            SOLICITATION SP0700-03-R-7014

CONTRACT NO. ________________  

AWARD TERM PLAN

1.0
INTRODUCTION

a.  This plan establishes award term provisions for the contract awarded under this solicitation.  The contract performance period will include one three-year base period and one two-year option period and a potential of five one-year award term option periods. 

b.  This plan describes the method for assessing the PA’s performance that will be considered prior to approving the addition of any award term option periods to the contract.  The award term is intended to motivate and reward high performance in executing the provisions of the contract. 

2.0
ORGANIZATION

The award-term organization consists of the Term Determining Official (TDO) and the Award Term Board (ATB), which is chaired by the Administrative Contracting Officer (ACO).  The ATB will have not less than 3 members. 

3.0
RESPONSIBILITIES
a.  Term Determining Official (TDO):  The TDO approves the award term plan and any significant changes. The TDO reviews the recommendation(s) of the ATB, considers all pertinent data, determines the performance rating for each evaluation period, and determines if an award term option is approved.  The award term determination will be made by the Term Determining Official (TDO) and based upon the criteria outlined in paragraph 6.0, Award Term. 


b.  Award Term Board Chairperson:  The ACO serves as the ATB Chairperson.  The ATB Chairperson selects the remaining ATB members.  The Chairperson, and other ATB members will brief the TDO on recommended performance ratings.  The Chairperson coordinates the administrative actions during the award term process including:  1) receiving, processing and distributing evaluation reports from all required sources; 2) scheduling board meetings and briefings; 3) accomplishing other actions required to ensure the smooth operation of the Award Term Board.  The Chairperson is the liaison between the PA and Government personnel. 


c.  Award Term Board (ATB):  ATB will evaluate the PA’s performance.  The ATB will make interim evaluations on a semi-annual basis and will recommend an overall performance evaluation ratings to the TDO.  The ATB recommendations to the TDO on award term determinations are to comply with the conditions outlined below. The ATB is also responsible for recommending changes to the award term plan.  The recommended changes will be presented to the TDO for approval.  


   d.  Administrative Contracting Officer (ACO):  If the TDO approves an additional award term option period the ACO shall modify both the language in FAR 52-217-9(c) to reflect the addition of that one-year award term option period and Schedule B to add the appropriate CLINs.  

4.0
PERFORMANCE EVALUATIONS
a. Performance Evaluations.  The contractor is expected to meet all APLs from the first date of performance under the contract; however, only the ratings received for each evaluation period (Section 9.0) will be considered in the award term determinations under this contract.  

b.  Interim Evaluations.  Interim evaluations will occur at the mid-point of the evaluation period.  The ATB Chairperson will notify the ATB members fifteen (15) calendar days before each interim evaluation period ends.  ATB members will complete the interim evaluation reports within fifteen (15) calendar days after the interim evaluation period ends.  The ATB will determine the preliminary interim evaluation results.  The ATB will brief the PA on the interim results to include strengths, weaknesses, and their preliminary estimation of the PA’s interim rating. 

The ATB will review any PA self-assessments, the PA's performance, and consider information from any pertinent sources in determining an overall rating recommendation to be presented to the TDO.  The ATB will prepare and submit a formal interim evaluation report to the TDO within thirty (30) calendar days after the end of each interim evaluation period.  The report will include a recommendation as to the overall rating and include a narrative of each element evaluated that supports the recommended rating assigned.  If the ATB is unable to reach unanimous agreement on the content of a report, the ATB Chairperson shall forward minority reports prepared by the dissenting ATB member(s)
c.  PA Self-Assessment.  At the option of the PA, the PA may submit to the ACO within ten (10) calendar days after the end of each interim and final evaluation period, a brief written self-evaluation of its performance for that period.  This self-evaluation shall not exceed five (5) pages.  This self-evaluation will be considered in the ATB’s evaluation of the PA’s performance during this period.  Accordingly, costs associated with such effort will not be reimbursed under this contract.

d.  Final Evaluations. A final evaluation will occur at the end of each evaluation period.  The ATB Chairperson will notify the ATB members 15 calendar days before the final evaluation period is complete.  ATB members will complete their final evaluation reports within fifteen (15) calendar days after the evaluation period ends.  

The ATB will review any PA self-assessments, the final interim evaluation report approved by the TDO, the PA's performance, and consider information from any pertinent sources in determining an overall rating recommendation to be presented to the TDO.  The ATB will prepare and submit a final evaluation report to the TDO within thirty (30) calendar days after the end of each evaluation period.  The report will include a recommendation as to the overall rating and include a narrative of each element evaluated that supports the recommended rating assigned.  If the ATB is unable to reach unanimous agreement on the content of a report, the ATB Chairperson shall forward minority reports prepared by the dissenting ATB member(s)


e.  TDO Evaluation Assessment. The TDO is required to make a final assessment of the interim and final evaluation rating within 15 days of receipt of the ATB evaluation report.  Accordingly, the TDO has the flexibility to change the recommended rating as a result of any relevant factor to include by not limited to the following:

(1) The rating assigned to an individual function due to extraordinary input from the activity or other sources;

(2) The overall rating based on trends in performance in all functions or any general economic or business trends which may affect performance capability; or

(3) Any other information the TDO determines is applicable to the PA’s performance evaluation.


Any changes to the ratings recommended by the ATB must be documented and the documentation shall include the rationale for the change.

f.  Duration of Evaluation:  The estimated time for the completion of the government’s evaluation is approximately 45 days after the conclusion of the evaluation period.

5.0
AWARD TERM INCENTIVE
Award Term Incentive.  The primary intent of the award term option is to incentivize the PA to perform the required services in such a manner as to warrant the highest possible rating during each evaluation period.  If during an evaluation period the PA receives an “Unsatisfactory” rating under any of the evaluation criteria (Section 10.0), the operation of the award term plan for future evaluation periods will cease.  The total duration the contract at the time the award term plan ceases will not exceed the 3 year base period, two year option period, and any previously approved one-year award term option periods.

6.0
AWARD TERM DETERMINATION
a.  Award Term Determination Criteria.  The TDO may only approve the use of an award term option year if the PA for the applicable evaluation period earns a minimum score of 70 points out of 110 available points (100 points based upon an overall performance rating and 10 points for process improvements/cost savings). 

b.  Award Term Determination Process.  The first award term determinations will be made no later than two months into the two-year option period of the contract and at one year intervals thereafter, if applicable.  The first award term determination will only consider the PA’s performance ratings received during the last 18 months of the base period.  Each of the remaining four award term determinations will be based upon one-year performance periods.  Failure to earn the required evaluation score of 70 points in one of the periods previously described does not preclude the PA from being evaluated for award term option periods based upon evaluation ratings received for the remaining evaluation periods.  Failure to earn the required evaluation rating of 70 points in two of the evaluation periods will bar the ATB from conducting future evaluations under the Award Term Plan.  

The determination and process for approving an award term option are unilateral decisions made solely at the discretion of the Government. 

c.  TDO Determination.  Unless the Award Term Plan ceases pursuant to its own terms, the TDO is required to make the award term determinations identified under this plan. If an award term option period is approved by the TDO, the exercise of the award term option is at the discretion of the Government.  Favorable determinations by the TDO do not obligate the Government to exercise an award term option but only provide the ACO with the authority and discretion to exercise the option in accordance with FAR 52.217-9.

d.  Notification to PA.  The TDO will advise the PA and the ACO of the results of the award term determination and will provide both with a copy of the final evaluation report. 

7.0
AWARD TERM PLAN CHANGES

The TDO may change any matters covered in this plan, provided the ACO notifies the PA of any changes at least fifteen (15) calendar days prior to the evaluation period to which the changes apply. 

8.0
AWARD TERM EXTENSIONS

If the contract term ends prior to the TDO approving the use of an award term option year or prior to the ACO exercising an award term option period, the Government will incur no costs associated with the award term provision of this contract.

9.0
AWARD TERM PERIODS AND AVAILABLE POINTS
The award term points earned by the PA will be determined at the completion of evaluation periods shown below. 

Evaluation Periods 




 

Period 1:
Last 18 months of the Base Period




Period 2:
Year 4 (1st year of Option Period 1)




Period 3:
Year 5 (2nd year of Option Period 1)




Period 4:
Year 6 (1st Award Term Option)



Period 5:
Year 7 (2nd Award Term Option)



The TDO will only make an award term determination for Periods 1 and 2 if the ACO exercises the two-year option in accordance with FAR 52.217-9.  Any additional award term determination made by the TDO will only be made if the ACO exercises additional one-year award term options in accordance with FAR 52-217-9. 

Maximum Available Points

The maximum available award term points that can be earned during a particular evaluation period is 110.  Under the Performance Evaluation Criteria outlined in Section 10.0 the PA may earn up to a total of 100 points for each evaluation period based upon its performance, plus an additional 10 points may be earned for Process Improvements and Cost Savings achieved by the PA during the specified evaluation period.  A total of 70 points are needed per evaluation period to approve an additional award term option period.  

10.0  EVALUATION CRITERIA
A. Performance Evaluation Criteria 

1)
Schedule








Timeliness



25%


Inventory Accuracy


20%

2)
Environmental/Safety


25%

3)
Responsiveness


20 %

4)
Quality




10 %

1. Schedule.  The Government will assess the PA’s performance in successfully completing all workload at the APLs specified section C-5 of the contract.  (Note: all standards will be rounded to a single decimal place (e.g. 99.55% should be rounded to 99.6% or 99.54%should be rounded to 99.5%).  

Timeliness

Unsatisfactory:  Fails to meet any of the Contract Timeliness APLs listed in Section 13.0 based upon a composite average over the period being evaluated. 

Satisfactory:  Met 100% of the Contract Timeliness APLs listed in Section 13.0 based upon a composite average over the period being evaluated, and met 90% of the remaining APLs identified in section C-5 relating to timeliness based upon a composite average over the period being evaluated.  

Very Good:  Met the requirements outlined under “Satisfactory”, and during 25% of the evaluation period met the DDC goals for receipt of wholesale returns and redistribution and issue of MRO Hi-priorities (Section 13.0) based upon a composite average over a one-month period (i.e., had a composite average of meeting or exceeding the DDC goal in 3 or more separate months out of the 12 month evaluation period). 

Excellent:  Met the requirement outlined under “Very Good” and during 25% of the evaluation period met the DDC goals for receipt of new procurements and issues of MRO Routines (Section 13.0) based upon a composite average over a one-month period (i.e., had a composite average of meeting or exceeding the DDC goal in 3 or more separate months out of the 12 month evaluation period).

Inventory Accuracy

Unsatisfactory:  Fails to meet two or more of the required APLs identified in Section C-5 relating to inventory accuracy or fails to meet one of the required APLs identified in Section C-5 relating to inventory accuracy and the failure adversely impact contract performance or the customers.

Satisfactory:  Met 100% of the required APLs identified in Section C-5 relating to inventory accuracy or fails to meet one of the required APLs identified in Section C-5 relating to inventory accuracy, but the failure does not adversely impact contract performance or the customers. 

Very Good: Met 100% of the required APLs identified in Section C-5 relating to inventory accuracy and meets the DDC goal for location survey accuracy (See Section 13.0).

Excellent: Met 100% of the required APLs identified in Section C-5 relating to inventory accuracy and meets the DDC goals for location survey accuracy and fill rate (See Section 13.0). 

2. Environmental/Safety: The government will evaluate the PA’s overall environmental compliance and quality/safety of the working conditions.  The government shall assess the PA’s handling, storage, and disposing of hazardous material and/or waste, and documentation and reporting requirements associated with the handling, storage and disposal of hazardous material and/or waste.  Additionally, the government shall assess the PA’s performance in ensuring that its personnel are properly trained for the work, properly use safety equipment and devices, and that the PA properly maintains safety equipment, devices, and the work areas.

Unsatisfactory:  PA has on several occasions either failed to perform in accordance with the Hazardous Material Plan or failed to provide safe working conditions and/or the workforce is lax is complying with the appropriate safety procedures. 

Satisfactory:  The PA has consistently operated the depot in accordance with the Hazardous Material Plan, and provided safe working conditions and has maintain a workforce that consistently complies with the appropriate safety procedures. The PA is responsive to any non-compliance and takes appropriate action to correct.

Very Good:   PA has met the requirements of “Satisfactory”, and the PA proactively   identifies the areas of non-compliance and immediately takes action to correct.

Excellent:  PA practices proactive management that precludes problems in complying with the Hazardous Material Plan, safe working conditions, and the workforce compliance with safety procedures. 

3. Responsiveness.  The Government will evaluate the overall management approach to insure successful performance of this contract to include interaction with the remaining Government organization , ACO, CORs, local customers, item managers, etc.

Unsatisfactory:  Fails to adapt to changing program and schedule requirements which results in significant adverse impact to the customer’s mission and support readiness. Fails in managing workload and taking initiative to solve problems before the government points them out. For delivery orders and necessary modifications, the PA fails to provide timely and accurate proposals, etc., with the necessary backup documentation, resulting in contractual delays. 

Satisfactory:  Is responsive to changing program and schedule requirements that results in negligible adverse impact to the customers’ mission and support readiness. For delivery orders and necessary modifications, the PA provides proposals, etc., that are generally submitted on-time with the necessary backup documentation and compensation for changing requirements are considered reasonable by the government.  Negotiations, etc., are generally conducted in a timely manner.

Very Good:  PA develops an efficient team to resolve all issues, e.g., schedule changes, etc.,  in a manner which precludes adverse impact to the customer’s mission and support readiness. For delivery orders and necessary modifications, the PA provides proposals, etc., that are generally submitted in advance with the necessary backup documentation resulting in negotiations, etc., being conducted ahead of schedule and compensation for changing requirements are considered reasonable by the government.

Excellent:  PA practices proactive management which not only precludes adverse impact to the customer’s mission and support readiness but also results in tangible benefits to the customer’s mission.  The lines of communication are well defined, clearly understood, and always facilitate rapid exchanges of information. For delivery orders and necessary modifications, the PA provides proposals, etc., that are always submitted in advance with all the necessary backup documentation resulting in negotiations, etc., being conducted ahead of schedule and compensation for changing requirements are considered reasonable by the government.

4. Quality.  The government will evaluate the PA’s overall quality in meeting the standards in the contract.  The government shall assess the PA’s quality utilizing customer feedback and periodic surveillance procedures.  The CORs will use all substantiated customer feedbacks in addition to each quality assessment to compute the overall quality level (QL) for each period.  All customer feedback shall be substantiated by the COR as above or below standards listed in the PWS prior to including it into the overall QL rating.  Customer feedbacks carry the same weighting as an assessment.  PA’s overall QL shall be determined by dividing total number of successful assessments and positive feedback divided by the sum of all assessments and customer feedback for the period.  

Unsatisfactory:  PA does not achieve a QL of at least 85%.  PA’s performance of contract tasks is inadequate and inconsistent requiring government’s attention and surveillance by the government to ensure the mission of the customer is not affected. 

Satisfactory:  PA achieves a QL of at least 85%.  PA’s performance of contract tasks is adequate with some tangible benefits to the Government.  Although there are areas of good or better performance, these are more or less offset by lower-rated performance. 

Very Good:  PA achieves a QL of at least 90%.  PA’s performance of contract tasks is consistently above standard and provides tangible and intangible benefits to the Government (e.g., improved quality, generally enhanced effectiveness of operations).  Although some areas may require improvement; these areas are minor and are more than offset by better performance in other areas.  Few, if any, recurring problems have been noted. 

Excellent:  PA achieves a quality level (QL) of at least 95%.  PA’s performance of virtually all contract tasks is consistently noteworthy and provides numerous significant, tangible or intangible, benefits to the Government. There are no recurring problems.  

B.  Process Improvements/Cost Savings




Process Improvement/Cost Savings.  The PA may earn up to an additional 10 points per evaluation period for process improvements, cost savings, or recommendations that result in tangible or intangible benefits to the Government (e.g., reduced transportation costs, reduces facility footprint for inventory of mission stock, reduction in utility costs, etc.).

11.0 AWARD CONVERSION TABLE

RATING




AWARD POINTS
Unsatisfactory





0

Satisfactory 

50

Very Good
51-80

Excellent
81-100

* An additional 10 points may be awarded for process improvements, cost savings, or recommendations that result in tangible or intangible benefits to the Government

12.0 EXAMPLES OF AWARD TERM POINT CALCULATION

POINTS 



POINTS

CRITERIA

RATING
AWARDED
WEIGHTING

EARNED 

Schedule




Timeliness
VG
55
25%

13.8




Inventory Accuracy
VG
70
20%

14.0

Environmental/Safety
EX
85
25%

21.3


Responsiveness
EX
91
20%

18.2

Quality
VG
60
10%    

6.0                   

Process Improvements
4

4

Total Points Earned for Evaluation Period

77.3


13.0  TIMELINESS AND INVENTORY ACCURACY APLS

	ACTIVITY
	Contract

Timeliness APL
	DDC Goal

Timeliness APL

	Receipt Processing

	New Procurement
	< 1 day Average each
	24 hour Average each month

	Wholesale Returns and Redistributions
	< 3 days Average each month  
	48 hour Average each month

	Unserviceable Returns
	< 3 day average each month
	N/A

	Issue Processing

	MRO High-Priorities, Wholesale/ Retail
	< 1 day Average each month
	24 hour Average each month

	ACTIVITY
	Contract

Timeliness APL
	DDC Goal

Timeliness APL

	MRO Routines, Wholesale/

Retail
	< 1 day Average each month
	24 hour Average each month

	MRO RCP Sales Customers
	< 4 day Average each month
	N/A

	DROs
	< 21 day Average each month
	N/A

	


Relevant DDC Goals Relating to Inventory Accuracy

	ACTIVITY
	DDC Goal

	
	

	Location Survey


	99.5 %

	Fill Rate


	99.6%
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