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SOLICITATION SP0700-03-R-7015

CONTRACT NO.________________

1. SECTION C, PERFORMANCE WORK STATEMENT

Replace the following page:

Page



Revision In:

C-260
Paragraph C-6.6, Table – Storage Space Management Reporting for Warehouse Planographs

2.  FORMAL QUESTIONS RECEIVED

Site Visit, Pre-Proposal Conference, and IAW L11

Q:
Replacement Page B-1 & Replacement Page B-7, CLIN 0002AE & 5002AE, Cannot get the number to match Section C for On-base Transshipments – Mark FORs (CLIN 0002AE).  What calculations (or tables in Section C) were used to come up with the line FORECAST?

A:
This information was updated in Amendment 0010.

Q:
Replacement Page B-1 & Replacement Page B-7, CLIN 0002AF & 5002AF, Cannot find the Total Package Fielding workload in Section C.  Where is this workload located in Section C?

A:
This information was updated in Amendment 0010.  TPF workload no longer has sub-CLINs.

Q:
Replacement Page B-7, CLINS 5002AA through 5002AD, Cannot get the FORECAST numbers to match Section C for any of these CLINs.  What calculations (or tables in Section C) were used to come up with the line FORECAST for each Weight Band?

A:
This information was updated in Amendment 0010.

Q:
CLIN 5002AA-5002AD, the forecasted numbers for each CLIN do not match the numbers in the workload tables in the document. The totals by weight band 1-4 equals (259273, 36030, 33275, 17978)

A:
This information was updated in Amendment 0010.

Q:
Sect C-5.1 and Schedule B, Comparing PP1-3 to CLIN 0002AA to 0002AF, there is a difference of 223 more in C-5.1 than Schedule B; PP4 and PP5 is 17 fewer than in Schedule B 5002AA-5002AF

A:
This information was updated in Amendment 0010.

Q:
PPP&M workload is identified in Schedule B, CLIN 0003, as “lines.”  The PPP&M           table on page C-186 shows the workload as “each”.  “Lines” often include multiple items of the same type on a single document; therefore, referring to it two different ways has a significant impact on how the workload is interpreted.  Specify the correct way to interpret the workload.

A:
This information was updated in Amendment 0010.  The workload is identified as “each”.

Q:
Replacement Page B-2, CLINS 0003AB & 0003AC, Cannot get the number to match Section C.  What calculations (or tables in Section C) were used to come up with the workload line FORECAST?

A:
This information was updated in Amendment 0010.

Q:
Can you provide the number of new procurement receipt items for CLIN 0006 and number of field returns?

A.
Historical information has been provided in Amendment 0010.

Q:
Replacement Page B-3 & Replacement Page B-8, CLINS 0008 & 5008 (C-5.12.4.2.1), Cannot locate Section C-5.12.4.2.1 in the PWS.  Where did the FORECAST numbers for these CLINS come from?  If they came from the table in C-5.12.4.1, then PP3 TOTAL seems to be incorrect.

A:
This information was updated in Amendment 0010.

Q:    Replacement Page B-3 & Replacement Page B-9, CLINs 0009AB & 5009AB

(C-5.12.4.4.2.2), Where can these FORECAST workload numbers be found in Section C?

A:
This information was updated in Amendment 0010.

Q:
Is line 0009AA "Receipt with Imminent MRO", Combat Vehicle to be counted as an "On-Base Receipt and OFF-Base Issue?  This also applies to 0010AA for Tactical Vehicles?

A.
Please refer to revised CLIN structure in Amendment 0010.

Q:
Combat Vehicle receipts with imminent MRO - the work count is 1,054 and historically 10% of ANAD combat vehicle receipts go to storage and the balance are processed for off-base shipping.  105 is 10% of 1054, BUT it seems as though the 105 should have been subtracted from the 1054, leaving 949 Combat Vehicle Receipts with Imminent MRO's in the loop - was this an oversight??

A:
Please refer to revised CLIN structure in Amendment 0010.

Q:
Replacement Page B-3 & Replacement Page B-9, CLINS 0009AC, 0009AD, 0010AC, 0010AD, 5009AC, 5009AD, 5010AC, 5010AD. Where can these FORECAST workload numbers be found in Section C?

A:
This information was updated in Amendment 0010.

Q:
Is Line 0009AB "Receipt for Storage", Combat Vehicle, to be counted as an "On-Base Receipt from Maintenance" in Condition Code "A"?  This also applies to 0010 AB for Tactical Vehicles?

A:
Please refer to revised CLIN structure in Amendment 0010.

Q:
Are lines 0009AC, 0009AD, 0010AC and 0010AD to be counted as Receipts of Serviceable MEI AND Off-Base Issues of Serviceable MEI?

A:
Please refer to revised CLIN structure in Amendment 0010.

Q:
Are Combat Vehicles under 0009 and Tactical Vehicles under 0010 "A" Condition MEI from ANAD Maintenance?

A:
This information was updated in Amendment 0010.

Q:
Replacement Page B-4 & Replacement Page B-10, CLINs 0012AF & 5012AF (Issue,Combat Vehicles) The FORECAST numbers don't seem to match up with the workload in the Section C-5.12.6.1 Projected Workload Table, Replacement Page C-250.  Is Section B or C correct?

A:
This information was updated in Amendment 0010.

Q:
CLIN 0012AF Issue - Combat Vehicles, The totals from 12.5.6.1 projected workload - MEI off base combat vehicles equals 1,726 and the CLIN has 1,755.  Is the CLIN correct or the table?
A:
This information was updated in Amendment 0010.

Q:
Replacement Page B-4 & Replacement Page B-10, CLINS 0013AA, 0013AB, 5013AA & 5013AB (MEI Special Support), Where can these FORECAST numbers be found in Section C?

A:
This information was updated in Amendment 0010.

Q:
CLIN 0013AH  - Welding:  C-5.13.3.8, N/A and the $ was deleted from the CLIN structure.  Was this a typo or will workload be provided?

A:
This CLIN was deleted in Amendment 0010.

Q:
CLIN 5013AG - Painting:  C-5.13.3.9, N/A and the $ was deleted from the CLIN structure.  Was this a typo or will workload be provided?

A:
Please refer to revised CLIN structure in Amendment 0010.

Q:   Replacement Page B-5 & Replacement Page B-11, CLINs 0014 & 5014 (Gantry

Crane and Rigging Support), Where can these FORECAST numbers be found in Section C?

A:
This information was updated in Amendment 0010.

Q:
Replacement Page B-5 & Replacement Page B-11, CLINs 0015AA & 5015AA (Seaport Unloading), Where can these FORECAST numbers be found in Section C?

A:
This information was updated in Amendment 0010.

Q:
Verify the accuracy of the forecasted workload in the CLIN structure against the projected workload tables throughout the PWS.  There are several instances where the numbers do not add up, especially Replacement Page C-93 compared to Section B CLINs.  

A:
This information was updated in Amendment 0010.

Q:
C-3.4.8, C-66 (amendment 0005 replacement page 42 of 164), 3.4.8 Defense Transportation Tracking System (DTTS).  What change was made to this paragraph in amendment 0005? Amendment 0007 stated, “The change in Paragraph C-3.4.8 was inadvertently omitted in Amend 0005. The change is included in this amendment.” Request clarification - No change was made to this reference.  

A:
This information was updated in Amendment 0010 and this section is now included in the Catalog of Data Systems in the Technical Library.

Q:
C-3.6.11 Rail Services, Spotting and delivery are only furnished on Mon-Thurs.  Please clarify by who, how, when, why only Mon-Thurs?

A: 
Rail Service is furnished by ANMC.  Their normal days of operation are Monday through Thursday each week.  The PA shall provide a request in writing for services needed on other than ANMC normal workdays for the service.

Q:
C-3.6.12 A and B, In A, the Government will fill ruts when notified by the PA, in B it seems to put more responsibility on the PA.  Can this be explained better?

A:
This requirement was updated in Amendment 0010.

Q:
Replacement Page C-92, C-4.4 Projected Workload Table, Should this monthly reporting requirement be listed in C-6.6, Mandatory Reports?

A:
This information was updated in Amendment 0010 and will not be listed in C-6.6.

Q:
Reference:  Section C-5 General, Would you please provide a stratification of all the commodities to include: a) Total number of NSNs by condition code by warehouse; b) number of locations and NSNs by warehouse; c) number of stock locations occupied by more than one NSN; d) largest number of NSNs in a single warehouse location; e) number of NSNs and locations in bin, medium bulk, and heavy bulk by warehouse; f) popularity code of all items in storage by warehouse; g) number and type of shelf life items by warehouse?

A:
Information is available in the Technical Library – “Historical Stratification”.
Q:
Sect -C5.1 and C-5.3.1 PP1, PP2 and PP5 do not match from one table to the next.  Which is correct?

A:
This information was updated in Amendment 0010.

Q:
Projected workload C-5.3.1, Total workload in PP5 does not add up.  Total of all weight bands is 444,097 not 40,519 that is listed

A:
This information was updated in Amendment 0010.

Q:
C-5.3.1, Page C-103, Projected Workload, Receiving, Request projected workload for Frustrated Shipments be provided, as none is displayed.  Also request verification of historical workload for Frustrated Shipments being provided as "2 in FY01, 2 in FY02, and 2 in FY03". 

A:
This information was updated in Amendment 0010, Historical Workload.

Q:
C-5.3.1, Projected workload. Please clarify how MIS Data Elements in the Projected Workload Tables throughout the document correlate to the MIS Data Elements in the APLs.  

A:
MIS Data Elements in the projected workload tables are correlated to the MIS Data Elements in the APLs by type of work indictor codes.  MIS data elements in the projected workload are based upon production counts and APLs are based on processing times.  This is explained in the MIS manual by MIS data elements, which is available to the PA.
Q:
C-5.3.2 & 5.3.2.1 C-104, para. 4, line 3 & C-104, para 5, line 3, "PA Shall perform PPP&M on all material received from ANAD Maintenance" Item 10 & 11 contradict each other.  Which is correct? "If PPP&M" is not required/necessary the PA shall process the material through DSS and stow to a permanent location."

A:
Please see packaging revision in Amendment 0010.
Q:
Reference:  Paragraph C5.3.2.3.2, Field returns, page C-111, Would you please provide projected workload for field returns to include how many LLRC containers will require opening for inspection?

A:
This information was updated in Amendment 0010, Historical Workload.

Q:
C-5.3.3.2, C-115, What is the actual projected workload or percentage of receipts that will be BII? Amendment 0007 stated, “BII is treated as a secondary item and workload is accounted for in historical and projected exhibits. Further breakout is unavailable.”  Request clarification - There is no breakout of BII in either place.  
A:
This information was updated in Amendment 0010, Historical Workload.

Q:
C-5.3.3.3.4, C-116, What is the actual projected workload or percentage of receipts that will be COEI? Amendment 0007 stated, “COEI is treated as a secondary item and workload is accounted for in historical and projected exhibits.   Further breakout is unavailable.”  Request clarification - There is no breakout of COEI in either place.

A:
This information was updated in Amendment 0010, Historical Workload.
Q:
C-5.3.3.11, What is the actual projected workload or percentage of Weight Band 3 and/or 4 Air Force material requiring storage with wheels off the ground?

A:
Requirement has been revised in Amendment 0010 and addresses “Hard to Handle”.  Please see requirement revision and revised workload.
Q:
C-5.3.3.11 "The PA shall store all items with rubber tires such that the rubber tires are off the floor and are suspended IAW TM-9-2610-200-14…paragraph 2-53 page 2-122."  Does all refer to all services and not just the standing Air Force requirement?  Also does this include outdoor storage, since the RFP states "off the floor"?  This terminology is also included in Section 5.4.3.4.

A:    Requirement has been revised in Amendment 0010 to address Air Force tires.

Q:
C-5.3.3.12, C-122, What is the actual projected workload or percentage of receipts that will be considered "Lost In-Transit"?

Amendment 0007 stated, “Offerors should use the information identified in the historical workload to develop their own assumptions for future workload.  The Historical workload exhibit 5.5 displays information for TPIC S under Physical Inventory Control.”  Request clarification – the historical information for TPIC S is zero.

A:
Yes, the TPIC S  workload is zero as identified in the historical workload exhibits.
Q:
C-5.3.3.13, What is the actual projected workload or percentage of receipts that will be Shelf Life Material?  Could this be a percentage of HAZMAT receipts?

A:
This information was updated in Amendment 0010, Historical Workload.
Q:
Replacement Page C-127, C5.4.1 Projected Workload Table, Where can this workload be found in Section B?

A:
This workload is part of the CLIN 0002 workload and is not a sub-CLIN in Section B.

Q:
C-5.4.2.1.5, What is the actual projected workload or percentage of COSIS inspections, which will require generation of a DD Form 1225?

A:
This workload is identified in the historical exhibit as Recording, Reporting, and Performing COSIS Actions Exceeding Minor Repair. This is the 1225 Historical Workload.
Q:
Reference, C-5.4.2.2 & C-6.6, C-133 & C-304, Is the SSMR a quarterly and annual requirement or a semi-annual requirement? 

A:
This information was updated in Amendment 0010 as Semi-Annual.  Section C-6.6 Mandatory Reports is updated in this amendment to the correct frequency.
Q:
Reference:  Paragraph C5.4.5.1 Quality, page C-138, Since all of these Quality Standards are absolute (100%) are all storage areas at DDAA currently performing at 100% for each of these categories or will extensive/any warehouse maintenance and cleanup actions be required to bring the APLs up to the 100% requirement?   

A:
The historical workload contained in the Tech Library provides offerors with insight into the level of effort associated with storage functions.  Offerors are required to bid to the PWS requirements.  These APLs have been deleted in Amendment 0010 since they restated the requirement.  The DDC is not aware of any requirement for extensive/any warehouse maintenance and cleanup actions at DDAA.  The selected PA will still be required to perform normal re-warehousing actions incident to good warehousing practices.  Additionally all offerors were afforded the opportunity to visit work locations during the site visit.  
Q:
Replacement Page C-140, C-5.5.1 Projected Workload Table, Where can this workload be found in Section B?

A:
This workload is part of the CLIN 002 workload and is not a sub-CLIN in Section B 

Q:
Historical Workload, C-5.5.2.2 Inventory Related Activities. Shouldn't the total for the FY03 column be, 1536 and not 4659?

A:
This information was updated in Amendment 0010.

Q:
Reference: Paragraph C-5.5.5.2 Timeliness, page C-149, The standards for causative research and consolidated voucher (CAV) are absolute (100%) standards and do not appear to be totally within the control of the PA. Submission to the Government including review and acceptance are within the 45-day timeframe. Given these facts, we were unable to find any time requirement for the Government to make its review and acceptance. Is there any Government time requirement and if not shouldn't there be? Additionally, at page C-144 there is a further requirement for the PA to perform additional research and resubmit IAV packages within 15 days if the KO or designee determines that the original IAV was insufficient. Is this 15 days over and above the 45 days at page C-149?  Please explain the relationship of these requirements and how they will work from a practical perspective? Is the Government accomplishing this level of performance today? 

A:
The number of IAVs processed within a depot is a direct reflection of the discipline practiced within the depot's receipt to issue processes.  The more errors made during the receiving, stow, and issue processes, the greater the number of IAVs.  Therefore, while the historical workload contained in the Tech Library accurately reflects the performance of the depot, it may not be an accurate reflection of the level of effort required under a different PA.  DSS/MIS batch reports/queries can be used to track the progress of IAVs and causative research.  By staying on top of the progress of the causative research actions, the PA is able to document their processing time.  Preparation of a well-documented and substantiated causative research package will reduce the frequency of re-work for the PA.  The standard for this has been deleted and language has been added to the requirement regarding the submission to the KO or designee within 30 days.
Q:
C-5.6.1, Page C-151, Why does the workload for Weight Band 4, Off-Base Transshipments, decrease by 50% in Performance Period 2, and then increase by 100% in Performance Period 3?

A:
This information was updated in Amendment 0010.

Q:
C-5.6.1, Page C-151, Why does the On-base Issue workload for Weight Band 3 increase approximately 250% in Performance Period 3, and then decrease approximately 62% in Performance Period 4?

A:
This information was updated in Amendment 0010.

Q:
Projected workload C-5.6.1 - C-151, The amended table deleted the projected workload for Transshipments On-Base, TPF Shipments, Mark FORS and the Issue Cancellations (MROs), but the workload is listed in Schedule B. Was this an error?

A:
This information was updated in Amendment 0010.

Q:
C-5.6.2.6.3, What is the actual projected workload or percentage of On-Base Issues for this material?

A:
Historical workload has been updated in Amendment 0010 to include all available workload.
Q:
C-5.6.2.7.1, Please provide an actual projected workload or percentage of Off-Base shipments where this applies.

A:
Historical workload has been updated in Amendment 0010 to include all available workload.
Q:
C-5.6.2.8, I How much 'managing' can a contractor perform on this contract, if a contractor becomes the PA? The correct reference is C-5.6.2.8(i).  The paragraph sequence changed to C-5.6.2.8(h) via Amendment 5.  The real question is "How can the PA manage a Government contract in the event of a contractor award?"  I think it's an incorrect choice of words (manage vice monitor) and the entire first sentence should be deleted.  The second sentence in the reference is more appropriate saying "monitor." 

A:
This information was updated in Amendment 0010.

Q:
C-5.6.3.1, C-167, What is the actual projected workload for the requirement to build BII assemblies addressed in the last sentence of the first paragraph? Amendment 0007 stated, “Offerors should use the information identified in the historical workload to develop their own assumptions for future workload.  This information is displayed in the Historical workload table 5.9.”  Request clarification - There is no information in the historical data section 5.9 for BII.

A:
Historical BII information has been added in Amendment 0010.
Q:
C-5.6.3.3 C-170, “The PA shall issue serviceable sub-assemblies and components. Define and clarify the similarities and differences between “components” and “sub-assemblies”?

A:
This requirement was incorporated into the Hard to Handle paragraph C-5.6.3.10 in Amendment 0010.

Q:
C-5.6.3.8, What is the actual projected workload or historical workload for "violations", "cancellations", and "quantitative reconciliations" for RCP Support?

A:
Historical workload has been updated in Amendment 0010 to include all available workload.

Q:
Reference:  Page Paragraph C-5.6.3.11.1, Total Package Fielding (TPF), page C-179.Question 3:  What types of items and average sizes are included the projected TPF workload?  How many items make up an average TPF?  

A:
Please see historical information in Amendment 0010.

Q:
C-5.6.3.11.1, C-179, Please provide the number of pieces/line items associated with TPF shipments.  Will this material come down as regular MRO release documents, be received from off base, or some combination of the two? Amendment 0007 stated, “Projected workload exhibit 5.6.1 contains information about TPF.  See information contained at 5.6.3.11.1, which indicates that the PA will receive a shipping directive with instructions to indicate "a description of the material for release, the DODAAC and project code, any additions or deletions to the shipment, special marking requirements, any publication requirements, shipping address, logos, method of shipping, and telephone number, email address, and the name of the point of contact."  The paragraph also says  "The PA shall follow prescribed packing sequences IAW the TPF DSS module requirements."  Request clarification - Projected workload exhibit 5.6.1 doesn’t have any information about TPF.

A:
Please see historical information in Amendment 0010.

Q:
C-5.6.3.11.1, C-180, Please provide historical and projected workload for this requirement. Amendment 0007 stated “The paragraph refers to TPF workload cited in 5.6.1 includes all work types for this subject.  Projected workload exhibit 5.6.1 contains information about TPF.”  Request clarification - Projected workload exhibit 5.6.1 doesn’t have any information about TPF.

A:
Please see historical information in Amendment 0010.

Q:
C-5.6.3.12 Weight Bands (NSN weight X the total quantity on document) replaced Discrete Pricing Special Handling Codes (Bin, Medium, Heavy, Hazardous).  Is the workload for this reference simply the sum of Weight Band 3 and 4 Off-Base Issues?

A:
This information is listed as Hard to Handle Items in the Historical Workload updated in Amendment 0010.

Q:
Reference: C-5.7, PPP&M Workload: Amendment 0005 radically changed the projected workload for the PPP&M function by reducing it 75%. This required major reevaluations by offerors in preparing the proposal and developing organization and staffing based on the previous workload. The historical workload has not been revised. Would the Government please verify that the historical workload is accurate in relation to the new revised PPP&M projected workload. Also, how many open PPP&M actions are currently in the DSS system and of those open actions, how many have been opened passed 30 days? 

A:
This requirement and workload were updated in Amendment 0010.

Q:
Projected workload C-5.7.1 PPP&M, Totals in PP1 -PP3 for medium equals 49,024.  Forecast in CLIN 0003AB (medium) is 49,224.  Is the CLIN correct or the table?

A:
This information was updated in Amendment 0010.

Q:
C-5.7.4.1 - What is the projected workload for container reclamation? Amendment 0007 stated, “The historical workload provides information regarding containers fabricated. Offerors should use the information identified in the historical workload to develop their own assumptions for future workload.”  Request clarification - This question refers to container reclamation and the answer addresses containers fabricated.

A:
The historical workload provides information regarding containers reclaimed. Offerors should use the information identified in the historical workload to develop their own assumptions for future workload.

Q:
Reference:  Paragraph C-5.7.4.1, Container Reclamation Support, page C-191.  Does the Item Manager provide the LLRC repair parts?

A:
No, the IM only provides the LLRC.

Q:
C-5.7.4.3, C-191, What is the actual projected workload for this reference, and what is the difference in this requirement and the one cited in 5.7.4.2? Amendment 0007 stated, “The items in 5.7.4.2 may or may not require special packaging configurations; however, some of the items may require the PA to package the item at other than a DDAA location.  The items in 5.7.4.3 have special packaging configurations required due to size, etc. but the containers can typically be fabricated within the DDAA complex.  No further information available.”  Request clarification - C-5.7.4.3 was deleted in amendment 0005 but the answer leads one to believe the paragraph still exists.

A:
There is no longer a paragraph requirement for Items Requiring Special Packaging Support.  The Packaging Revision incorporated this requirement.

Q:
Reference: C-5.8.2.1, page C-194, Subject paragraph refers to PC&C DSS module and PC&P module.  Which is correct?

A:
This information was updated in Amendment 0010 and is PC&P application of DSS.

Q:
Historical Workload, C-5.9 Historical Assembly/Disassembly Lines, Shouldn't the total for FY03 be 4714 instead of 4715?

A:
This information was updated in Amendment 0010.

Q:
Historical Workload, C-5.9 Historical Assembly/Disassembly Kits, Shouldn't the total for FY03 be 87 instead of 150?

A:
This information was updated in Amendment 0010.

Q:
Reference: C-5.10, Small Arms, Is the PPP&M workload for small arm actions provided in the workload data found in PWS 5.7, PPP&M?  If no, please provide a breakout of the PPP&M workload for PWS 5.10, Small Arms.  If yes, please provide a breakout of the Small Arms workload from PWS 5.7.

A:
Packaging requirements for small arms are included in Section C-5.10, CLIN 0006.  Please see updated Historical Workload in Amendment 0010.

Q:
C-5.10, page C-203, states that Air Force Small Arms are classified as secondary items, but all other Small Arms for the Army, Navy, and Marine Corps are classified as End Items.  Workload counts for Air Force Small Arms usually include more than one of the same items on a single document, while End Items for the other Services are always counted as “each” and are processed on separate documents for each item, even for multiples of the same item.  Referring to the workload two different ways has a significant impact on how the workload is interpreted, because Secondary Items and End Items cannot be included in the same workload table.  Specify where in the solicitation the Air Force Small Arms workload can be located and analyzed.     

A:
Please see updated Historical Workload in Amendment 0010.  All small arms are to be priced as “each”.

Q:
C-5.10, C-203 and 204, Projected Workload Table, By definition Small Arms range from handguns to 106mm recoilless rifles. Provide a breakout of small arms workload by classification and weight bands. Further define the requirements, since it will be bid as price per unit. Too large of a workload to be grouped together. 

A:
This information was updated in Amendment 0010 and is portrayed in seven different categories.  This workload will not be portrayed by weight band since it is to be priced as “each”.

Q:
C-5.10, C-203 and 204, “The PA shall report the through DODSASP”. Provide further clarification on “report the through” section of the sentence.

A:
To maintain compliance with policy, it is required to maintain visibility of Small Arms by reporting using MILSTRPA compliant transactions.  DoDSASP is the required protocol/system used to report these transactions.  The grammatical error is corrected.

Q:
C-204, C-5.10.1 Projected Workload Table. Do the numbers in the table represent lines or eaches? Amendment 0007 stated, “The numbers in this table represent lines.  Request clarification - This table was not corrected to reference lines.

A:
The workload is projected as “each”.

Q:
Request the Small Arms workload in Section C-5.10.1, page C-204, be broken out by “on-base” and “off-base issues and receipts in actual numbers or percentages.   

A:
This information was updated in Amendment 0010, Historical Workload.
Q:
Reference:  Paragraph C-5.10.4.1, Projected workload, page C-213, Would you please provide the average number of Small Arms received per receipt document?

Also, would you please provide the projected workload for the number of scheduled PPP&M actions?

A:
This information was updated in Amendment 0010, Historical Workload.

Q:
Reference Para C-5.10.4.3 Page 27 of 99, What is the definition of AAL?

A:
ADDITIONAL AUTHORIZED LIST (AAL) are items authorized to field units for the support of small arms.
Q:
Reference:  Paragraph C-5.10.7, Small Arms Issue and Traffic Management, page C-220.  Would you please provide the number of shipments to DRMO? Also, would you please provide the average number of Small Arms shipped per MRO?

A:
This information was updated in Amendment 0010, Historical Workload.
Q:
Projected workload C-5.12.2 - MEI - On-base receipts, Total workload in PP#3 does not add up. Totals come to 441 not 447 as listed

A:
This information was updated in Amendment 0010.

Q:
Projected workload C-5.12.2 - Total MEI receipts, Based on the current numbers the total MEI receipts for PP3 should be 1,109 not 1,103.  If you correct the number for the on-base receipt to 441 the total should stay at 1103

A:
This information was updated in Amendment 0010.

Q:
C-5.12.3, C-236, “ANAD inspection personnel’s normal tour of duty is M-Th from 0630-1700. PA inspection personnel shall be available Monday through Thursday from 0630-1700 CST.” Explain why the definitive work hours are required by the PA?

A:
This requirement was deleted in Amendment 0005.
Q:
C-5.12.3, C-236, “PA personnel shall utilize the ANAD Quality Control Discrepancy System (QCDS) for recording inspection results.” Where is this system located? Who will provide the training? How is authorization granted to access the system?

A:
This requirement was deleted in Amendment 0005.
Q:
C-5.12.4.1, C-237, Are Bin, Medium Bulk, Heavy/Hazardous different from the weight band classification?  Does the weight band classification apply to this area?Amendment 0007 stated, “This was changed in amendment 0002.  Request clarification - The question was never answered.

A:    This information was updated in Amendment 0010.

Q:
Replacement Page C-236, C-5.12.4.2.1, Are paragraph C-5.12.4.2.1 & Title missing from this page?

A:
This information was updated in Amendment 0010.

Q:
Reference: C-5.12.4.3.3, What is the approximate average number of COEI and BII items per MEI?

A:
This information was updated in Amendment 0010, Historical Workload.

Q:
Replacement Page, C-245 & 246, C-5.12.4.6.6, Request projected workload for Unassembled Bridge Kits.

A:
Unassembled Bridge Kits are included in the Oversized MEI workload.

Q:   Replacement Page C-257, C-5.12.6.7 and Section B, Replacement Page

 B-4 & B-1, Q.  Should Section 5.12.6.7 be referenced in Section B, CLINs 0012 & 5012?  

A:
This information was updated in Amendment 0010.

Q:
C-5.12.4.6.7.4, Replacement page C-247, Stryker, Request you provide historical and projected workload.

A:
Stryker Hulls are included in the Oversized MEI workload.

Q:
Replacement Page C-251, C-5.12.6.1 Projected Workload Table, Why are Transshipments workload projections in this table when there is no requirements for such work in 5.12?

A:
Please see revised projected workload – there is no longer any projection for transshipments in this table.
Q:
C-5.7.5.3  5.12.6.2   PROCESSING ISSUE REQUISITIONS  pg. C-251, Should reference to 5.7.5.3 be there?  Typo? 

A:
Paragraph number corrected in Amendment 0010.
Q:
Amendment Two: 5.12.6.8.1, 1st Para. Would the PA be responsible for repairing commercially furnished railcars?  Wouldn't the PA be allowed to request a railcar in proper operating condition?  Shouldn't we expect railcars in good to excellent condition if the PA is shipping expensive MEI?

A:
This information was updated in Amendment 0010.

Q:
C-5.13.3.4 - Replacement Page B-5, Modification Support IS NOT listed on schedule B page B-5 - but is identified on replacement page C-269.

A:
This information was updated in Amendment 0010. Modification support is now CLIN 0009AG  

Q:
Reference:  Gantry Crane (Clyde), How often is the Government performing preventative maintenance on the 75 Ton Gantry Crane (Clyde)?  The EMACS data is very vague and does not cover the total maintenance/preventative maintenance requirements for the Gantry Crane. Does the Government have an established contract for a contractor in the local or outside area to perform annual inspections and testing required of the Gantry Crane?  If the answer is yes, would the Government please provide the name of this contractor and the contract number.

A:
The 75-Ton Gantry Crane is currently on a 180-day PM cycle.  The Government does not have an established contract for annual inspections and testing requirements.  These services are purchased from ANAD and if a requirement is outside their capability, DDAA does a one-time contract.
Q:
Could the Government please explain what happened to the Gantry Crane (Clyde) in FY01, that incurred a cost for repairs of $94,982.00 and FY03 for a cost of $11,764.00.

A:
The cost for repairs in FY01 was for a major overhaul and repair; the cost for FY03 was for maintenance/repair in preparation for OSHA inspection and repairs required as the result of an OSHA inspection.
Q:
 Reference:  Gantry Crane Operation, If the Gantry Crane (Clyde), became inoperable for 2-3 days due to major maintenance requirements, what is the current Government operating procedure to ensure movement of MEI?  Does the Government have a standard operating procedure for responding to this type of critical mission stoppage?  If yes, would the Government please provide this operating instruction or order to respond to this type of contingency?

A:
If the Gantry Crane (Clyde) becomes inoperable the PA has several options, including, but not limited to:  Drive on/Drive off if the vehicle is operable; tow tractors to tow the vehicles; Straddle crane that may be borrowed from ANAD (See Borrowed Equipment List in the Technical Library.)
Q:
Reference: PWS C-5.14.2, Seaport Support, The DDAA Historical Workload provided for Charleston Seaport Support gives varying numbers of vehicles per ship over the past three years.  For purposes of estimating annual travel time of work crews between Anniston and Charleston, should offerors assume the 600 MEI unloaded in the base period represent an approximate workload of 10 trips x 60 MEI per trip, or should they assume a different number of trips will be required during this period?

A:
Historical information by trip has been added in Amendment 0010.
Q:
Understand that the start date for period of performance is an unknown. However, for costing of labor hours it would be helpful to provide an estimated date to begin Base performance. For example, the annual hours will breakout as follows: 2004 and 2005, 2088 hours; 2006, 2080 hours; 2007 and 2008, 2088. Should we use 2088 or 2080 hours? 

A:
The projected full performance date is currently November 2005.
Q:
Shouldn't the total for Total Wooden Containers Handled in the FY03 column be 3690 for instead of 2800? Shouldn't the total for Total Containers Handled for Container Reclamation in the FY03 column be 5302 for instead of 4412?

A:
This information was updated in Amendment 0010.

Q:
Reference: Amendment 0007, specifically answer to our question regarding "Historical Average 30 Day Consumables On-Hand. Amendment  0007 responded to our query by stating......."the document reflects the average 30-day consumables on hand at the end of April 2003. This information should be sufficient to project a consumption rate."

The implication of the answer is that the historical document reflects a monthly consumption rate. Further, the answer could also imply that this historical document provides the average consumables OH for the month of April 2003. In our view, if we project the average 30-day consumables as currently listed for a three-year period, the resultant dollar amount for consumables would appear extreme and disproportionate. Is it DLA's suggestion that the average on-hand consumables is the consumption? 

A:
Please see the updated information in the Technical Library titled On-Hand Consumable Supplies.  This information has been updated to reflect the consumable supplies on-hand as of 4/30/03 and is not a reflection of rate of consumption.
Q:
Reference: 30 Day Historical Consumable Supplies Listing, Analysis of the listing of “Historical Average 30-Day Consumable Supplies On-Hand” provided by the Government raises some concerns about its realism and applicability to determining current usage of consumable supplies.  Several areas show what appear to be extremely unrealistic stockage and cost levels, as follows:

*  Carriage bolts:  the entire listing of many sizes shows a consumable usage of 1,200 bolts of a wide variety of sizes.  At 100 each for a total of 50 different sizes, this would relate to a total of approximately $8,000 inventory, or $96,000 per year if a “30 day supply” is used monthly and maintained.

*  Pallets:  1060 pallets at a “30 day supply” x $6.00 = $6,360 inventory, or $74,000 per year if a “30 day supply” is used monthly and maintained.

*  Cartons (corrugated and multi-wall): more than 12,000 cartons at a “30 day supply” x average of $3.00 each = $36,000 inventory, or $432,000 per year if a “30 day supply” is used monthly and maintained. 

*  Boxes for weapons processing:  more than 2,000 cartons at a “30 day supply” x average of $4.00 each = $8,000 inventory, or $96,000 per year if a “30 day supply” is used monthly and maintained.

*  These four item classes alone would total nearly $700,000 per year; that amount is exclusive of necessary lumber, nails, packing foam, office supplies, and many other listed items.  

Is it the Government's intent that the “Historical Average 30-Day Consumable Supplies On-Hand As of 30 April 03” should be used by an offeror as the basis for determining supply usage and cost for this contract?

A:
Please see the updated information in the Technical Library titled On-Hand Consumable Supplies.  This information has been updated to reflect the consumable supplies on-hand as of 4/30/03 and is not a reflection of rate of consumption.

Q:
Reference, 30-Day Historical Average Consumable Supplies Listing, We are very concerned with the quantities provided in the 30-Day Historical Average Supplies List, as they seem unrealistic. For example, it was not conceivable that 5000 units of 1000-count small plastic bags would be used per month (a total of 5 million bags per month or 60 million per year). As previously identified, there are other instances like this throughout this document.  We priced this list, utilizing the quantities as given, and currently have priced out over $ 3 million dollars a year for supplies, including reductions for recycling containers as provided in Amendment 0005. In comparison to other DLA (DDWG, DDCT, DDBC etc.) projects the numbers and quantities of supplies used seem unrealistically high while the actual DDAA PPP&M workload actions are smaller in comparison. Would the Government please review and re-evaluate the number of items and the quantities used for this 30-Day Average Historical Supplies list.

A:
Please see the updated information in the Technical Library titled On-Hand Consumable Supplies.  This information has been updated to reflect the consumable supplies on-hand as of 4/30/03 and is not a reflection of rate of consumption.
Q:
Reference: Historical Consumable Supply Orders Listing for CY02, Analysis of the “Historical Consumable Supply Orders” listing for CY02 does not appear to provide usage levels for kraft paper used in the PadPak systems currently leased by the Government.

a. When were the PadPak systems brought onsite?

b. If they were brought onsite prior to 30 September 02, what supplies were used during CY02 for the system and can the Government identify them on the historical listing?

A:
The PadPak systems were brought onsite in 1999.  DDAA purchases an average of approximately 125 rolls of paper per year.  On the historical listing, the paper is reflected as Rancor 27”.
Q:
Reference: Leased Vehicular/Non-Vehicular Listing, Are these leased vehicles/ equipment being provided as Government Furnished?  If no, is the PA then required to provide like or similar type vehicles/equipment to accomplish the mission at DDAA?  Are these vehicles GSA leased?  If yes, will the Government allow offerors to utilize GSA leasing?

A:
The vehicles included on the Leased Vehicular/Non-Vehicular Listing will not be Government furnished.  The Government will not sub-lease GSA leased vehicles.  The PA is required to provide whatever equipment that is not government-furnished to accomplish the requirements of the RFP.

	Report Title
	Authority
	Frequency
	Due Date

	Mishap Report

(Medical Motor Vehicle)
	DLAI 6055.1, Occupational Safety and Health Instruction, Paragraph F(3)(c)
	As Required
	Medical:  Within six working days after receiving of an occupational injury or Illness

Motor Vehicle:  Within one working day

	Radioactive Material Inventory 
	DDCM 6055.20, Radiological Health Program
	Quarterly
	Once per quarter

	Key and Lock Control Program
	DLAI 5710.1, Physical Security Program, Paragraph E.3.f.(2)(i)
	As Required

Quarterly Report of Key Custodians
	Within two hours or by COB the same workday.

	Schedule of Location Surveys
	DoD 4000.25-2-M, MILSTRAP, Section C-7.6.1.1
	Annual
	Beginning of each Fiscal Year

	Storage Space Management Reporting (SSMR) for Warehouse Planographs
	DLAM 4145.12, Joint Service Manual (JSM) for Storage and Materials Handling
	Semi-Annual
	NLT 1st day of March and September or as required

	Top 100 Weight and Cube NSNs Program
	DDC-TO letter, Subject: Top 100 Weight and Cube NSNs Program, dated Nov. 19, ‘99
	Monthly
	5th working day of following month

	Quarterly Storage Report for FMS Suspended County List Material
	DoD 4500.9-R, Part II, Cargo Movement, Appendix E; and DoD 5105.8-M, Security Assistance Management Manual
	Quarterly
	NLT 10th of the month following the each of each fiscal quarter

	Reporting Requirements for Reimbursable Expenditure
	DDC-J3/J4, A76 Performing Activity (PA) 
Reporting Requirements for Reimbursable Work
	Bi-Monthly
	NLT 2 days after the 15th and 30th of each month and will include the 31st day of any month in the 1st report of the following month

	Monthly Performance Reporting Requirements
	DDC J3/J4-S Memorandum, Subject: FY03 DDC/DLA Monthly Performance Reporting Requirements, dated Oct 4, 2002
	Monthly
	3rd Working day of following month

	RCRA Hazardous Waste Generation Report
	CFR Title 40, Chapter I, Part 262.41 dated March 26, 2002
	Once every other year
	March 1 of each even numbered year

	Annual Storage 
	DDC-TM, subject: Depot 
	Annual
	NLT Oct. 1


