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SOLICITATION SP0700-03-R-7014


   CONTRACT NO. ______________


FORMAL QUESTIONS – IAW Provision L11

Reference:  Paragraph 5.3.3.6
Q:  Paragraph 5.3.3.6 addresses processing of Electrostatic Discharge Sensitive ESDS Material.  What is the line item count of ESDS material in storage?
A:  ESDS information is not available.

Reference:

Q:  In Amendment One (Page 4 of 7), there was a question that asked for projected workload for a number of categories.  The answer indicated offerors should take historical workload and make their own projections.  Historical workload was not provided for: Army RECAP materiel, CCI, FSCAP DROs, OMC or RFID cards/tags, Pilferable, RAM, Sensitive, Shelf Life, Shipments for other Federal activities at CCAD or Transportation Cost Estimates.  

How then, are offerors to project the following?  

Army RECAP: C-5.3.3.12 and C-5.4.3.6 

CCI: C-5.3.3.2 

FSCAP DROs: C-5.6.2.6.3 

OMC and RFID: C-5.6.2.8.1 

Pilferable: C-5.1.3, C-5.4.3.2.2, C-5.5.2.1, C-5.5.2.2, C-5.6.3.2, C-5.6.3.3, and C-5.6.3.9.1 

RAM: C-1.6, C-1.9, C-5.3.3.9.3, C-5.4.3.4.2, C-5.4.3.5.2, C-5.6.2.6.1.1, C-5.6.3.5, C-5.7, and C-5.7.6 

Sensitive: C-5.1.3, C-5.3, C-5.4.3.2, C-5.4.3.2.3, C-5.5.2.1, C-5.5.2.2, C-5.6.2.8, C-5.6.3.2, and C-5.6.3.3 

Shelf life: C-3.4.30, C-5.4.3.7, and C-5.6.2.2 

Transportation cost estimates: C-5.6.2.8 

Traffic management/shipping assistance for other Federal activities: C-5.6.2.8 and C-5.6.2.8.1

A:  Army RECAP – Projection added to Historical Workload Data by Amendment 0008

CCI – Projection added to Historical Workload Data by Amendment 0008

FSCAP DROs – Projection added to Historical Workload Data by Amendment 0008

OMC and RFID – not available

Pilferable – not available    

RAM – not available

Sensitive – not available

Shelf life – Projection added to Historical Workload Data by Amendment 0008

Transportation cost estimates – DDCT has not kept records, but estimates approximately 2 a month

Traffic management/shipping assistance for other Federal activities – This workload is input into DSS, so it is already included in the workload provided.

Reference:  Technical Library, Government Furnished Equipment - MHS 3.2
Q:  What are the historical equipment & maintenance costs for the items listed as having maintenance hours?

A:  All information available thru the Equipment Management and Control System (EMACs) has been included in the Technical Exhibit (TE).  Where there is no specific cost or hours annotated in the TE, there is no information available in EMACs.

Reference:  Technical Library, Government Furnished Equipment - MHE 3.3

Q:  What are the historical maintenance & labor cost for those items listed as having maintenance hours but no cost are shown in the Maintenance & labor $ block?

A:  All information available thru the Equipment Management and Control System (EMACs) has been included in the Technical Exhibit (TE).  Where there is no specific cost or hours annotated in the TE, there is no information available in EMACs.

Reference:  Section C, Page 72a, Paragraph 3.6.3B

Q:  The reference paragraph states that the PA may turn in HW generated in the performance of the PWS at the HW accumulation site.  Is there a cost to the PA for this or is receipt and disposal performed at no-cost by the Government? If there is a cost to the PA, please provide a history.
A:  Currently all HW generated on NAS property is turned into NAS for disposal.  The PA may turn in HW generated as a result of performance requirements to the HW accumulation site and there is no cost for disposal to the PA.  There is a cost to the PA for clean up of PA generated HAZMAT spills.
Reference:  C-5.6, Page C-152a, C-5.6.4.3 Timeliness: On Base Issues

Q:  Isn't MIS element 11020 the unstowed receipt average time in hours tailgate to post? What does an unstowed receipt have to do with an IFR?

A:  IFRs are items received that have a back order.  When a receipt for the material is processed, an immediate MRO results.  Therefore, the receipt is not stowed; instead it is issued to the requesting customer.  IFRs are captured in MIS as unstowed receipts in MIS Element 11020.  It reflects the average time from tailgate date to post.  When receipts are posted, ICPs are notified that material is available for issue.  DSS is notified that the material is needed immediately and an Issue from Receiving is made.  Material does not go to a storage location.  Issue time is calculated from receipt of the MRO to ship date and time.  These are 2 separate measurements.  The issue time is calculated from receipt of the MRO in DSS to the ship date and time; this time is found in MIS data elements 214xx.  Data element 11020 is from the time the receipt is received (tailgate date) to the time it is posted.  These times are not concurrent.  They are consecutive.  The clock on 11020 (tailgate to post) has stopped before the clock on 214xx (receipt to ship) has started.
Reference:  Section C-5.4, Replacement Page C-113, Paragraph C-5.4.3.1
Q:  The referenced paragraph states in part: “The PA shall contact Dimmit Island personnel to arrange for transportation of material to PA facilities.”  Who pays for transportation to/from Dimmit Island when moving AEDA material?
A:  Transportation costs are the responsibility of the government.

Reference:  Section C-5.4, Section C-5.6, Replacement Pages C-113 and C-145, Paragraphs C-5.4.3.1 and C-5.6.3.1 (AEDA)
Q:  Does DDCT currently have an approved explosives storage license? If so, what facility is licensed for explosives operations and storage? What type and class of explosives are authorized – for example 1.4 (small arms ammunition)?
A:  License is not required since AEDA material is stored at Dimmit Island.   

Reference:  Section C-5.4, Replacement Page C-113, Paragraph C-5.4.3.1 and Section C-5.6, Replacement Page C-145, Paragraph C-5.6.3.1 (AEDA)
Q:  The first referenced paragraph states in part: “PA personnel are not authorized access to Dimmit Island locations and the PA is not expected to perform COSIS surveillance on the material stored on Dimmit Island.” The second referenced paragraph states: “Prior to stock selection, the PA shall validate appropriate inert certification is attached to the material.”   How is it possible for the PA to validate inert certification prior to stock selection without having access to the material on Dimmit Island?  Please clarify this requirement.
A:  Upon receipt of the material from Dimmit Island, the PA shall validate appropriate inert certification is attached to the material prior to shipment.  
Reference:  Section C-5, Paragraph 5.6.2.6.4.2, New Page C-136a
Q:  The last sentence of the first paragraph states “The PA shall drain and clean the LLRC and deliver the empty LLRC to the CRRC.”  The hazardous waste generated as a result of draining and cleaning the LLRCs will be collected in appropriate containers for disposal.  Who pays for cost of disposal?  If the PA is expected to pay, please provide sufficient data to allow estimating this cost.
A:  CCAD will be providing support services for the hazardous waste generated by the process, including disposal costs.

Reference:  Section C-5.7, Paragraph 5.7.1, Replacement C-156 and Paragraph C-5.7.2.2, Replacement Page C-156a
Q:  The first reference shows Projected Workload that equates to the Schedule B CLIN 0003/5003 counts only. The second reference states: “The following PPP&M actions are actions that are to be performed under CLIN 0002/5002 and shall not be invoiced for under CLIN 0003/5003:” What is the Workload Data for PPP&M actions to be invoiced under CLIN 0002/5002 by size?

A:  Workload for PPP& M incident to shipment is not available.  

Reference:  Section C-5.7, Paragraphs C-5.7.1 and C-5.7.2, Replacement Page C-156
Q:  Paragraph C-5.7.2 indicates that we can anticipate performing PPP&M apart from the receipt, stow and issue operations. The paragraph states, “In order for DDC to be adequately funded to perform this function, DDC must separate the payment of and provide records that are sufficient to invoice customers for payment of PPP&M support provided by the depots.” The Projected Workload appears to contain all the PPP&M actions we can anticipate each year in direct support of customers.  It also appears the PA will be reimbursed for this effort based on PPP&M work orders performed each month at the unit rates contained in Schedule B.  What process provides funding authorization for the PA and DCC to perform this work?
A:  See C-5.3.2.2.3.1 for Field Returns (pg. C-95) b. (1) & (2) and C-5.3.2.2.3.2 for New Procurement.
Reference:  Section C-5.7, Paragraph C-5.7.1, Replacement Page C-156, Paragraph C-5.7.4, Replacement Page C-158, and Historical Workload pages 12 through 14 of 16
Q:  The solicitation does not provide projected workload for the number of containers we can expect to buy or build annually. Does the projected workload contained in C-5.7.1 for PPP&M also represent the number containers needed? If so, please clarify type (LLRC, wood and triwall) along with size.  In addition, please clarify if the PA can anticipate additional containers being required for such things as over-packs and customer requests.
A:  Projected workload in C-5.7.1 does not represent the containers needed but the number of pieces, which require PPP&M, to include appropriate packing containers. Historical workload indicates the size and type of containers typically used to package these items. 

Reference:  Section C-5.7, Paragraph C-5.7.4, Replacement Page C-158
Q:  The second sentence of the referenced paragraph states, “The PA shall provide all containers in support of PPP&M….” The last sentence further states, “Lack of available reusable containers (such as LLRCs) does not relieve the PA from its responsibility for supplying all containers in support of PPP&M or for meeting the APLs…” Recommend the first sentence of C-5.7.4 be revised to clarify that the PA shall provide all containers except LLRCs in support of PPP&M.  Will workload data be provided to allow estimating the number and size of containers the PA can expect to build and/or procure annually because LLRC’s are not available?

A:  The PA is responsible for providing all containers including LLRCs.  In cases where the LLRCs are not available or cannot be repaired, the PA will go to the KO or designee to requisition the LLRC through the DSC/ICP Item Manager.  As stated in C-5.7.4 - If primary and secondary containers are unavailable or cannot be fabricated, the PA shall request an alternate pack method by submitting a DD Form 1225 or SF 364 through the KO or designee to the ICP.  If the primary/secondary container is an LLRC and none are available and the ICP "authorizes" an alternate pack, then the PA would be responsible for procuring/fabricating that container.  The Historical workload portrays all containers.  

Reference:  Section C-5.9, Paragraph C-5.9.1, Replacement Page C-165 and Page C-166 and Paragraph C-5.9.2.2, Page C-166
Q:  Paragraph C-5.9.2.2, last sentence that states “The number of containers used for the packing of Long Bow material range between 35 and 45 containers per aircraft.” The chart at the top of page C-166 appears to be missing information. There is no heading at the top indicating what the chart represents and the total of 6 plus 6 plus 6 does not equal 30 on the line Total Used and Metal &. Please clarify.  In addition, if the PA can expect 35 to 45 containers per aircraft, and if this chart at the top of page C-166 is in fact intended to illustrate the number and type of containers we should anticipate; why is the total not equal to 175 to 225 containers?  Will workload data be provided for the number of containers by type (LLRCs, wood and triwalls) that make up the 175 to 225 containers needed to perform this requirement?
A:  The chart at the top of page C-166 does not apply.  Projected workload for Container Fabrication will not be provided.
Reference:  Section TE 3.2

Q:  For TE 3.2 and all TEs where condition codes are used, please explain what each code means.  This lack of explanation forces offerors to make assumptions that affect pricing. These assumptions and the affect on pricing can result skewing of the evaluation of offers?  Also, can you confirm that the Maintenance Hours are per year?

A:  EMACS condition codes are as follows:

The first position (Alpha) is the “serviceable” rating; the second position (Numeric) is the “condition of use” rating.  A= serviceable with out qualification, B= serviceable with qualification, C= serviceable – priority issue, D= serviceable but requires test/modification, E= unserviceable- limited restoration, F= unserviceable- repairable

1= unused/good, 2= unused/fair, 3= unused/poor, 4= used/good, 5= used/fair, 6= used/poor

7= used/repair required

For Maintenance Hours provided per year see Amendment 0008 Q & A.

Q:  On page 3 of 10, Q & A's in amendment 0006, it states there is a new Technical Exhibit 3.4a but I do not see it in the e-mail you sent.  Has Technical Exhibit 3.4a been updated?
A: Technical Exhibit 3.4a was replaced with Amendment 0005.  The answer on page 3 of Amendment 0006 incorrectly stated that TE 3.4a was replaced with Amendment 0006.  This was corrected in Amendment 0007.    

Reference:  Section C, Page C-159, Paragraph C-5.7.4

Q:  Additional Reference is CLIN 0003 and the associated option CLINs. The referenced paragraph states, "In order for DDC to be adequately funded, DDC must provided records that are sufficient to invoice customers for payment of PPP&M support provided by the depots."  Based on the records available to DDC, please provide us with the average annual cost of materials used to invoice customers.

A:  One year of historical consumable supply purchases is included in the Tech Library.

Reference:  Paragraph C-5.9.1  
Q:  (Projected Workload) in the initial solicitation provided a break down of containers in four different size container capacity groupings for: New Wooden, Used Wooden, Used Metal & Plastic, and New Triwalls.  Amendment 0003 provided a revised Projected Workload table which lists only a total for used metal and plastic contains and four different size capacity grouping for New Triwalls.  Amendment 0004 provided a revised Projected Workload table, which deleted all of the container information.

A.  Are the Long Bow container requirements included table C-5.7.3.2 (Fabrication Support & Reutilization) found in the Technical Library historical workload or is Fabrication Support for Long Bow separate.

B.  Can you provide revised projections relative to containers in the format provided in the initial solicitation?

A:  The Historical Workload is provided in the Tech Library in the table 5.6.3.2 Fabrication Support & Reutilization.  Container Fabrication projections will not be provided.

Reference:  Technical Library, Historical Data and Other Information 
Q:  Does the Historical Average 30 Day Consumables on hand list represent the historical 30 day consumption rate or is the quantity only a stockage objective.  If the quantity is a 30-day stockage objective can you provide a 30-day usage quantity?
A:  DDCT has not historically retained significant amounts of consumable supplies on hand due to storage space limitations.  The depot has typically used an “on-demand” process for obtain consumable supplies.  The Consumable Supplies on Hand was updated in Amendment 0008 to reflect the supplies on hand on a given date (8/22/03).  The Historical Consumable Supplies has also been revised to group the administrative/support supplies and the mission supplies and will be updated in the Technical Library.

Reference:  Technical Library, Historical Data and Other Information 

Q:  The Historical Average 30-Day Consumables on hand list does not appear to be all inclusive of items required to support DDCT operations.  For example the list of Government Furnished equipment/tools under $300 includes items such as Coil Nail Guns, spray guns, and brooms.  The 30-Day Consumable list does not include nails for the Nail Guns, paint for the spray guns, or brooms.  The box shop contains stapling machines used in the fabrication of cardboard boxes.  There is no staple wire included on 30-day consumables on hand listing.  These are examples of common usage items that would be expected to appear on a consumable list.  Will a more accurate all inclusive 30 day consumable list be provided?

A:  Since DDCT uses an “on-demand” supply purchasing process, more information cannot be provided at this time.

Reference:  Technical Exhibits 3.2, 3.3, and 3.4
Q:  A revised Technical Exhibit 3.3 Government Furnished Equipment MHE was provided with Amendment 0003.  The new exhibit includes a new column “Current Meter Reading” and two columns with revised headings “Non Labor Costs” and “Labor Hours”.  The answer provided to question number 30 distributed in Amendment 0004 in reference to Technical Exhibits 3.2, 3.3 and 3.4 states “The maintenance data is for calendar year through July 2003.  Maintenance amounts are the dollars spent on parts for maintenance.  Labor amounts are the dollars spent on labor for maintenance.  % utilized is the amount of time the equipment is used in a normal working day.  Maintenance hours are the hours a piece of equipment is in maintenance.” Answer number 34 in response to the question “Are the figures provided correct?” (in reference to Technical Exhibit 3.3) states “The information provided is what is reflected in EMACS and is correct to the best of our knowledge.”

A.  There does not appear to be any correlation between the data contained in the exhibit provided in initial solicitation and the one provided in Amendment 0003.  For example EJON 0c0428 had 39.89 % utilization in the initial exhibit but now shows 6%.  EJON 0c0410 had 39.37% utilization reported in the initial exhibit but now shows 262%.  There are several equipments with utilization rates well in excess of 100%.  How can this be?   The change in reporting labor hours vice maintenance hours not withstanding, labor hours would not be expected to exceed maintenance hours, however a comparison of the two exhibits shows this to be the case in some instances.  Is the time period for the two exhibits the same?  If not what is the time period for the replacement?  If the time period is the same please explain the differences in the data being reported?  

B.  Provided the hour meter has never been replaced, does the number provided in the Current Meter Reading represent the total lifetime hours of operation of the piece of equipment?

C.  Is maintenance of MHE being performed by a commercial activity or by the base PWC?  If by a commercial activity, please identify the company?

A:  The initial information was gathered in FY02.  The updated information listed in Amendment 0003 covers a one-year period July 02 ending June 03.  Equipment utilization over 100% may be the result of:  

· The user of the equipment reported the wrong miles or hours

· The estimated hours/miles standard entered in EMACS as the “normal” amount could be too low

· Equipment may be operated more than expected.

In the case of EJON # 0c0499, target usage is preset at 80% or 2.56 hours per day (1 day = 8 hours).  During FY02 the equipment had a reported hour meter reading difference of 777 hours. This 777 divided by the 250 working days in a year yields a usage of 3.11 hours per day. This divided by the targeted usage rate of 2.56 gives the 122% utilization reported in the Tech Exhibit. Therefore, if the equipment is used more than the target usage, the utilization rate may exceed 100%.  The Current meter reading represents the lifetime hours of operation.  Each offeror must determine how to provide MHE maintenance and information about the current provider is not pertinent.

Q:  The following equipment is listed as GFE, but the equipment cannot be identified based on the information provided.  Please provide additional information.                                       a.  DMZ Server – please provide make and model 
b.  2 items identified as “server” – please provide make, model, and function 
c.  Compaq switch – please provide model 
d.  DSS ADPE Software Sys – please identify 
d.  Netserver – please provide make, model and function 
e.  RDR/RTR- Please provide make model and function 
f.  Portable Term- Please provide make and model 
g.  RF Equipment – please delineate w/make and model 
h.  Terminal (Micron Computer)- please provide model
A:  a. DMZ Server should be deleted.

b.  SERVER COMPAQ ML370 or COMPAQ Proliant 6000 Servers should be deleted.

c.  KVM Switch Genie 4p should be deleted. 

d.  DSS ADPE Software Sys should be deleted.

e.  SHIVA Model Remote Access Server/NetServer should be deleted. 

f. Reader Writer for AMS Automated Manifesting System.  

e.  SHIVA Model Remote Access Server/NetServer should be deleted. 

g. Reader Writer for AMS Automated Manifesting System.  

h.  802.11b Orinoco Bronze cards, Wireless Access point and antennas (internal and external) should be deleted.  

Q:  Is there a helpdesk function in place?  How many personnel are dedicated to it? What software package is being used to manage it?

A:  Information provided in 3.2.2.4, paragraph B, page C-49, 2nd paragraph.  The PA is responsible for initial troubleshooting IT problems and its current performance is pertinent.  Also 5.1.4 provides requirements for reporting IT incidents.  The Government uses SMS (3.2.2.4 A, last paragraph).
Q:  Canon copiers.  What is age and model(s)?  How many pages are being printed monthly/annually?

A:  The 9 Canon copiers are leased office equipment. (See Technical Library, Leased Office Equipment, which is not made available to the PA).  Information on paper usage will not be provided.

Q:  Are any of the referenced computers dumb terminals?
A:   No 

Q:  Two servers are listed without manufacturer or other data.  Please provide make and model, capacity, and purpose.

A:  Servers should be deleted.
Q:  What is the standard desktop operating system?

A:  Windows 2000.
Q:  Is there a desired lifecycle replacement interval, or is equipment to be used until it is considered non-functional?

A:  Information provided in 3.2.2.4, paragraph B, page C-49 which references – DLA IT Solutions and DLA Technical Architecture and Standards.  

Q:  Please provide model for all printers listed.

A:  Manufacturers provided, unable to provide the model numbers.






