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SOLICITATION SP0700-03-R-7014


CONTRACT NO.  _______________ 


FORMAL QUESTIONS – Pre-Proposal Conference and IAW Provision L11

Q:  Will the carpentry shop be established prior to the selection of the PA?  If so, will an equipment listing be provided prior to submission of proposals?  If the shop will be established after selection of PA, who has responsibility to establish? 

A:   The project is projected to be completed prior to July 2004.  In addition to the equipment currently located in building 258, a new dust collector and air compressor will be provided as part of the construction.

Q:  Are there any existing JWOD contracts in the facilities?

A:  DDCT uses JWOD for some supplies. 
Q:  When is the carpenter shop to be fully operational in its new location?

A:  The Carpenter Shop is slated for completion prior to the cost-comparison decision.  

Q:  When will building 1821 be vacated and when will the newly constructed facility that replaces building 1821 be operational?

A:  Building 1821 has been demolished and new construction is underway.  Expected completion is the 2nd quarter of FY 04.
Reference:  Section C-5, Page: C-94, Paragraph: C-5.3.2.2.3.1 (b)
Q:  The referenced paragraph states: “Material returned in opened packages, in other than original contractor/vendor packaging, as a bare item, or is an unauthorized return shall be evaluated using a KCC visual inspection.” Would you please define “unauthorized return” and give an example?

A:  Amendment 0007 will delete “unauthorized return” The PA shall receive all returns.  
Reference:  Section C-5, Page:  C-170, Paragraph:  C-5.11.2 (Airframe Hardware Support General Requirements).

Q:  The reference indicates the PA will “deliver parts directly to the mechanics’ workstations within the maintenance area(s).” Can you explain the procedures/system the mechanics will use to order the parts? What method will be used to identify the location of the workstation the material will be delivered to?

A:  PCs located at the mechanics workstation will allow the mechanics to request hardware systematically.  The DDCT hardware room will receive notification and location of the request to deliver directly to the mechanic.

Reference:  Planographs, Building 1846, zone 1

Q:  The planograph picture in the booklet provided at the site visit for building 1846 zone 1 was not what I observed while touring that area.  Are conveyors, racks or something else slated to be constructed there or will the planograph be updated and provided in an amendment to reflect the correct facility layout?

A:  The planograph for building 1846, zone 1 has been revised to show the correct facility layout.  To obtain a copy of this revised planograph, send your request to:

defense.depots@dscc.dla.mil

Reference:  Page C-45, C-3.2.2

Q:  Are there items of GFE that meet the Capital Equipment classification?  Would the PA be responsible for paying for a component of a large piece of equipment (e.g., carousel)?

A:  Aircraft (40k) k-loader and Fiberboard Box-Maker meet the $100 K threshold.  TE 3.3, as replaced by amendment 0005, identifies the aircraft (40k) k-loader as having a value over $100K.  TE 3.4a, as replaced by this amendment 0006, identifies the Fiberboard Box-Maker as having a value over $100K.  If a component of a piece of equipment over $100 K needs to be replaced, the PA will be responsible for the cost.  The PA is responsible for maintenance and repair to include replacement parts IAW C-3.2.

Reference:  Page C-156, C-5.7.1

Q:  Workload Clarification - Is historical "pieces requiring PPP&M" equivalent to projected "unit of pack"?

A:  Yes

Reference:  Technical Library – Page 4 of 11, Paragraph 5.5, Physical

Q:  In FY01 & FY02, why doesn't the number of Denials Researched (Potential) in the table match the TPIC E number in the table?  How could there be more Denial Research (Denied) than TPIC E's?

A:  Figures for Potential and Denials are taken from a DSS Report (C8A7).  TPIC E figures are from MIS.  DSS is a live system where MIS is from a wrap up.  DSS figures include all types of denials that could result from split picks, shortages, shelf life, material not stowed etc.  Based on research of these, and time changes are shown, DSS and MIS will probably never match for the same period. 

Reference:  Section C-5, Page: C-107, Paragraph: C-5.4.1
Q:  The COSIS workload projected in this section is significantly lower than specified in other DLA Distribution Depot A-76 procurements.  Does the low number of COSIS inspections reflect the fact that DDCT’s mission stock is in “superior” condition or will the COSIS workload data be adjusted upward in a future RFP amendment?

A:  Workload is correct.

Reference:  Technical Exhibits (TEs)

Q:  At the site visit I observed push carts with computers on them in building 1846 zone 1 but can not seem to locate those carts in any of the TEs or in the 30 day consumable supply list.  Are these carts being made available as part of this contract?

A:  Equipment is listed in TE 3.6 GFE Information Technology, and in TE 3.4b GFE Miscellaneous Warehouse Equipment/Tools Under $300.

Reference:  Technical Library, Government Furnished Equipment - Miscellaneous Warehouse Equipment & Tools 3.4

Q:  Are there any historical maintenance labor costs available for the items that have maintenance hours but have no cost listed in the Maintenance Labor $ block?

A:  Government Furnished Equipment - Miscellaneous Warehouse Equipment & Tools has been broken out into two Technical Exhibits (TEs).  TE 3.4a covers equipment over $300.  TE 3.4b covers equipment under $300.  The TEs have been updated with the most current information.  

Reference:  Paragraph C-3.2.2.2.B, Technical Exhibit 3.3

Q:  Paragraph 3.2.2.2.B requires the PA to perform MHE maintenance.  Technical Exhibit 3.3 Government Furnished Equipment MHE identifies the Year of Manufacture, Maintenance & Labor Costs and Maintenance hours for each piece of equipment.  Are these figures for the life of the equipment or for some other period?   

A:  When meter hours are provided, information is for the life of the equipment, all other information provided by calendar year.

Reference:  Paragraph C-3.6.2.B

Q:  Paragraph 3.6.2.B requires the PA to store or dispose of returned documents returned from DAPS.  In which storage facility are these documents currently stored and how many cubic feet of storage space do they occupy?  Will the government dispose of all documents, which have exceeded the retention limitation prior to transition?

A:  Documents returned from DAPS are kept until verified that they were imaged.  The cubic feet of storage space occupied is not available.  The Government will dispose of all documents, which have exceeded the retention limitation prior to transition.  

Q:  During the site visit buildings 1845 and 145 were described as POL/flammable storage.  There was no POL observed in either building and the quantity of bottle gas did not seem sufficient to support an industrial repair facility.   Would you please identify all POL and Flammable material in storage by line item, location and quantity?   Does DDCT receive all CCAD requirements for Flammable gases or does CCAD have their own direct delivery contracts?

A:  TE 3.1 has been updated to reflect Outside Storage Sheds and General Purpose Storage.   See Historical Workload for Hazardous Material and Workload by Building in the TL. 

Reference:  Paragraph C-5.2, Paragraph C-3.4.1, Paragraph C-5.7.3.1

Q:  Paragraph 5.2 addresses requirements for performance of the Stock Readiness Program, which include minor refurbishment of serviceable Long Life Reusable Containers (LLRCs) and operation of an active container reclamation program.  Paragraph 3.4.1 describes the Container Accounting and Tracking Program (CATS), a Microsoft Access database that inventories and tracks containers used at the depot for packing.  This system apparently tracks containers location and provides total visibility of depot containers and costs.  Paragraph 3.4.1 requires the PA to maintain this system.  This conflicts with paragraph 5.7.3.1 that states the PA may use CATS to maintain inventory and track reclaimed containers.  During the tour there were a large number of what appeared to be Special Packaging Instruction (SPI) and drum containers in the vicinity of bldg 1818 in Lot 550.  The assignment of stowage locations was not evident nor was a specific building or area identified as the Container Reclamation and Repair Center.  Where is the container reclamation function performed?  Please provide a listing identifying the number of containers on hand by location and condition code, i.e. RFI or NRFI.

A:  If PA chooses to use CATS they shall be responsible for the program maintenance of the program.  See TE 3.1 under the column titled Facility Function for current Container Reclamation location.  CATS is currently being updated with container inventory information.  The information will be available during transition.  

Reference:  Paragraph C-5.3.1, Paragraph C-5.8.2.2, Paragraph C-5.8.1

Q:  Paragraph 5.3.1 identifies projected receiving workload.  Paragraph 5.8.2.2 (Kit assembly) states the PA shall process one receipt action in the DSS accountable record for all completed Kits that are on the same work order.  This paragraph further states that receipt work counts for complete kit assemblies are included in the projected workload (paragraph 5.8.2.3).  Does each work order apply to specific type of kit or are there multiple kits covered by a work order.  Paragraph 5.8.1 projected workload identifies the number of completed kits for PP1 as 4,296.  Is the receiving work load included the projected receiving workload 4,296 or is the number of receipts associated with processing completed kits less due to the one receipt per work order criteria.  If so what is the receiving workload associated with the kit assembly function?
A:  The last paragraph of C-5.8.2.2 states:  Receipt work counts for completed kit assemblies are included in the projected workload in C-5.3.1.  There is one type of kit per work order.  The 4,296 kits are informational in C-5.8.1.  These workload counts are included in C-5.3.1.  The kitting pieces are the workload for the kit assembly function.

Reference:  Paragraph C-5.8

Q:  Paragraph 5.8 states that there are over 240 different types of pre-assembled kits.  What percentage of kit assemblies is stowed in the carousel stowage locations?  Are the remainder stowed in bin stowage in bay 2 of bldg 1846 and if not, where are they stowed?

A:  Assembled kits fall under the Weight Band 1 category.  Storage locations are assigned by DSS.  Carousels are used for kit piece parts and not for storage of kits.
Q:  The PWS provides workload indicators, however there is no data provided relative to the inventory of material in stowage.  Please provide a brake down of the line items on hand by Cog, Condition Code, quantity, building or lot. 

A:  As of Aug 03, a total of 21,510 NSNs are in storage.  The other information will not be provided.

Reference:  Paragraph C-5.3.3.6
Q:  Paragraph 5.4 (storage) requires segregated storage by NSN and condition code.  During the tour of bldg 11, based on the observed number of Not Ready For Issue (NRFI) documents, it appears that this building is used to store only NRFI reparables.  Is this building used exclusively for the storage of NRFI repairable material and are any of the other buildings used for this purpose?
A:  Storage of NRFI material is not exclusive to building 11.  The PA may make the determination as to where material is stored.

Reference:  Paragraph C-5.4.2.1.2

Q:  Paragraph 5.4.2.1.2 addresses shelf-life/cyclic inspection requirements.  Paragraph 5.4.3.7 addresses storage of shelf life material by type according to expiration date or inspection/test date of material.  There is no projected workload provided relative to conducting shelf life inspections?    What is the number of line items of type I and type II shelf life items in stock?    Please provide workload projections for shelf life inspections.

A:  Information is now included in historical workload.  No projected workload will be provided.
Reference:  Paragraph C-5.5.1
Q:  Paragraph 5.5.1 identifies projected physical inventory workload and includes a heading Location Survey (complete).  There is no explanation of what this number represents.  Is this number based on performing a 100% location survey each year?  Explain the basis for this number.

A:  Answered in Question 2 of Amendment 0004.  Workload is based on 100% for Location Survey.

Reference:  Paragraph C-5.5.2.1

Q:  Paragraph 5.5.2.1 identifies the following sensitive/controlled items as requiring a 100% annual inventory:  Classified material, Sensitive, Precious metals, and Radioactive items  

Please provide a line item count for the above categories of controlled items.

A:  Classified and Radioactive inventory information is provided in historical workload.  Sensitive and Precious metal workload is not available.

Reference:  Paragraph C-5.5.2.1

Q:  Paragraph 5.5.2.1 states the PA shall perform TPIC (Perpetual at Bin Face, inventories.  What criteria does DSS use in assigning TPIC U?

A:  DSS assigns TPIC U based on the specific condition code requested by a storage activity for low asset visibility.

Reference:  Paragraph C-5.4.3.5

Q:  Bldg 1857 was described as the Hazardous material stowage building.  Only two of the 4 bays appeared to be used for stowage of hazardous material with only a small amount of material on hand.  In order to accurately assess the total effort associated with Hazardous material please identify by nomenclature, U/I on hand quantity and storage location of all hazardous material in stock for the ten broad categories of Hazmat material identified in paragraph 5.4.3.5.

A:  See Historical Workload and Workload by Building Location.  Information will not be provided for nomenclature, U/I on hand quantity and storage location of all hazardous material in stock.  

Reference:  Paragraph C-5.6.3.5

Q:  Paragraph 5.6.3.5 addresses shipment of Hazardous material.  No projected workload was provided for hazardous material shipments.  How many shipments containing hazardous material are made per year?

A:  See Historical Workload table 5.6 Value Added Services.  

Reference:  Paragraph C-5.4.3.2.2

Q:  Paragraph 5.4.3.2.2 address stowage of pilferable material.  Where is pilferable material stowed?

A:  Pilferable material is stored in Bldg 22, Bay 5.

Reference:  Paragraph C-5.6.3.8.1
Q:  Paragraph 5.6.3.8.1 addresses transfer of material ownership to DRMS under RCP in which the material remains in DDCT storage.   How many RCP material ownership transfer transactions are processed per year?  How many line items are currently held in RCP and how much storage is being used for it?

A:  Workload may be found in 5.6.  Material is stored in place. There is no segregated storage for RCP material.  Historical workload may be found in the Technical Library.

Reference:  Paragraph C-5.3.3.11, Paragraph C-5.6.2.7, Paragraph C-5.6.3.7

Q:  Paragraph 5.3.3.11 address non-accountable receipts (On-Base Transshipments) and requires the PA to manifest the material and provide local delivery and tracking services to the consignee using Deliver Man system.  Paragraph 5.6.2.7 is titled Issues to Off-Base Customers.  Paragraph 5.6.3.7 is titled Non-Accountable Material (Off-Base Transshipments) appears to address both off- base and on-base Transhipments as it states that the PA shall retain a copy of the on-base transshipment documentation with the customer’s signature acknowledging receipt.  The last paragraph in this section states “The PA, at the direction of the CCAD maintenance POC, shall deliver the Gold Stripe engines to CCAD” Please clarify which transhipments the guidance included in paragraph 5.6.3.7 apply to.

A:  See Amendment 0005 for revisions to C-5.3.3.11 and C-5.6.3.7.  

Reference:  Paragraph C-5.6.2.6.4, Technical Exhibit 5.3

Q:  Paragraph 5.6.2.6.4 requires that all Condition Code F unserviceable/reparable components are to be denuded (removed from packaging/reusable containers) prior to issuing to CCAD.  Large items such as main transmission, engines and main rotor blades are identified as exceptions.  Technical Exhibit 5.3 reflects that 15% (780) of all local deliveries from DDCT were from Bldg 1869 which would include denuded material.  Are all repaired items (exclusive of the large items) returned to Bldg 1869 for repackaging prior to shipment or storage?  Technical exhibit 5.3 lists only 36 deliveries (or 1.3% of all deliveries) from CCAD to DDCT as going to Bldg 1869.  This number does not appear to be consistent with the number of deliveries to CCAD from Bldg 1869.  Please explain.

A:  TE 5.3 Local Delivery was developed prior to the change in location for PPP&M from Bldg 258 to Bldg 1869.

Q:  Bldg 258 contains the carpenter shop and cardboard box fabrication shop.  A limited number of fabricated cardboard containers were observed in the box fabrication shop.  Is this facility used to make all cardboard containers needed to support the PPP& M requirements or only the fabrication of non-standard size containers that cannot be procured either from the supply system or commercial sources?

A:  Each offeror will determine which facility is used to perform these functions and will make the make-or-buy decisions.

Q:  There is one radial arm saw in the carpenter shop in Bldg 258.  Technical Exhibit 3.4 lists two radial arm saws.  Where is the second radial arm saw located and what is it used for and is it in full working condition?

A:  Only one radial arm saw in use.  The second radial arm saw is available, but currently not in use.

Q:  During the tour of Lot 210 a large dumpster (estimated to be 20 yard capacity) which based on advertising on the side belonged to a hazardous material handling firm.  The dumpster was covered with a tarp.  What is this dumpster being used for?

A:  Disposal of fuels cells with DROs.

Q:  The Lot 550 compound contained a small two-door structure that was labeled 90 day HW storage unit.  This small building was not open nor was its use addressed during the tour.  What does this building contain, for what purpose is it used, will the PA be responsible for it?

A:  This building does not belong to DDCT.

Q:  Is the material stored in the hardware rooms in Bldg 8 and Hanger 47 pre-expended?  Are these rooms self-service?  What inventory control procedures are used to keep track of this material?  What are the Computer terminals located in the hardware rooms used for?

A:  Currently, material in stock in the hardware rooms has been pre-expended to CCAD. The rooms are not self-service; currently the mechanic requiring hardware comes to the DDCT manned hardware room and inputs the P/N and quantity in to the stand-alone DDCT system computer which records the demand and decrements the quantity as the request is received by the DDCT personnel.  The material is pulled from stock within the hardware room and issued to the mechanic. 

Q:  Paragraph 5.6.1 provides projected workload for issues.  The projected workload for PP1 Cites 33,553 as “Issues From Receiving”.  Explain the meaning of this category of issues.

A:  Items received that have a back order that results in an immediate MRO upon the processing of receipt results in an issue and is not stored.

Q:  Is the Long Bow Packing area manned full time?

A:  The staffing of the Long Bow packing area is workload driven.

Q:  Lots 210 and 550 contain items that no longer have any useful life (i.e. items that need to be disposed).  Will the government clean up and dispose of this material prior to contract start?

A:  Inventory is managed by IMs who determine the usefulness of the material.

Q:  What is the purpose of the truck mounted electrical unit parked just outside of the receiving doors in Bldg 1846?

A:  Temporary chiller unit for use while the chiller in 1846 is being replaced and is not GFE.

Q:  The 40K loader parked in Lot 550 has a broken windshield, which is a safety issue.  Will items such as this be repaired prior to turnover to the PA?

A:  The 40k loader window will be replaced prior to the cost-comparison decision.  IAW C-3.2 the PA is responsible for identifying condition at time of joint inspection.

Reference:  Section C-5, Amendment 0002, Replacement Page C-91, Paragraph: C-5.3.2.2.1
Q:  The referenced paragraph defines when and how Standard Forms (SF) 364 (SDR) and 361 (TDR) will be prepared.  Can you provide the historical quantity of SDRs and TDRs prepared for FY01, FY02, and FY03 (to date)? Also, can you provide an estimated number of SDRs/TDRs that must be prepared during the period of contract performance?

A:  TDR historical information is not available.  Projected discrepancies will not be provided.

Reference:  Section C-5, Amendment 0002, Replacement Page C-152, Paragraphs: C-5.6.4.1 and C-5.6.4.2 (Issue Standards)

Q: The referenced paragraphs show the quality and timeliness standards for the APLs to be < (less than) a certain period.  Since deducts are computed on a < (less than or equal to) basis, should the Issue APLs in the referenced paragraphs read “<” (less than or equal to)? 
A:  This has been corrected in Amendment 0005.

Reference:  Technical Exhibits 3.1, 3.2, 3.3, 3.4, 3.5 & Historical Average 30 Day Consumables on hand

Q:  Will the following equipment be offered since it cannot be located in any of the technical exhibits or historical 30-day consumable supply list?  Radioative Equipment (Ludlem mdl 12 sl micro r meter & Ludlem 177 count rate meter)

A:  Equipment is listed in TE 3.4a (Amendment 0005).







