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SECTION C-1 GENERAL INFORMATION

a. The Defense Logistics Agency (DLA) is engaged in reducing its operating costs while providing equal or better service to customers through private/public competition pursuant to OMB Circular A-76.  This Performance Work Statement (PWS) pertains to specific portions of the DLA property disposal function performed by the Defense Reutilization and Marketing Services (DRMS).  The DLA seeks to reduce costs and meet or exceed customer expectations by allowing the Performing Activity (PA) to design the DRMS logistics network consisting of transportation and facilities for the storage of excess property.  Offerors are encouraged to propose business process improvements that will help DLA achieve these ends. 

b. The DRMS is a field activity of the DLA and is headquartered in Battle Creek, Michigan.  The primary mission of the DRMS is to dispose of Department of Defense (DoD) excess and surplus personal property generated by the military services.  This is accomplished through reutilization to other DoD activities, transfer to other Federal agencies, donation to authorized state and local organizations, sale to the general public, ultimate disposal and abandonment or destruction.   DRMS is also the last control check for property that should not be inappropriately released to the public.

c. This PWS describes the performance requirements and identifies the PA’s responsibilities for selected logistics functions currently performed at government-operated Defense Reutilization and Marketing Offices (DRMOs), nine (9) contractor-operated DRMOs, and Receipt in Place Locations (RIPLs) which includes two  that are aligned with the nine contractor-operated DRMOs.

d. This section provides general information that assists in understanding the requirements.  Section C-2, provides definitions and acronyms used throughout this document.  Sections C-3 and C-4 provide information on Government and PA provided services, material and equipment.  Section C-5 presents the specific tasks of the PWS.  Section C-6 identifies applicable Government publications, and forms, some mandatory and some advisory to be followed in all work performed.  Technical Exhibits (TE) follows Section C-6. All Sections and Technical Exhibits should be read as a single, interrelated document as part of the solicitation. Historical and supplemental information is included in the Technical Library.

e.  DRMS selected the following warehousing functions at DRMOs/RIPLs listed in C 1.1, to be subjected to A-76 competition:

· Property receiving

· Property storage/warehousing

· Property issuance

· Inventory accountability 

· Customer assistance 

f. A previous DRMS Commercial Activity study covered the above logistics functions at nine DRMOs (originally solicited as ten sites but has subsequently been changed to nine) located in the eastern United States from Virginia northward, excluding Norfolk and two RIPLs.  The competition required the PA to operate at existing DRMS facilities and resulted in a conversion of the functions to contract performance in June 2000. 

g.   This A-76 competition (requirements for this PWS) covers the warehouse logistics functions at all the United States warehousing locations listed in C.1.1, including the workload from the nine sites from the previous Commercial Activity competition.  The PA shall assume responsibility of the workload from the nine sites upon the completion date of the current contract, which is expected to be on November 6, 2005.

h. In developing the logistic network, the PA shall at a minimum close 15 Government operated DRMO or RIPL facilities within the first 180 days of performance.  The PA may propose to close additional sites subsequent to the initial 180 days allotted for transition to the logistic network.  T.E. 3-01 lists the DRMO facilities that are operated by the Government and available for use by the PA in the performance of this requirement.  As set forth in Section C-5, the PA shall provide for the continued support of these closed facilities through the movement of the excess and surplus property to another facility.  Attachment 2, Facility Offsets, to the solicitation establishes the estimated cost saving per year for the closure of each particular Government operated facility.   For evaluation purposes only, any savings based upon costs identified in Attachment 2, Facility Offsets, shall be used to reduce the total contract price. 

i. In developing the logistic network, the PA shall maintain throughout the entire performance period a minimum of 9,000,000 cubic feet of covered storage space and 22,000,000 cubic feet of open storage space.  

1.1 Scope of Work

The PA shall perform the logistics functions of transporting, receiving, storing, and issuing excess and surplus useable property (as well as other authorized property), inventory accountability, and customer assistance for property. These functions are currently performed at the 54 government operated DRMOs, nine contractor-operated DRMOs, and 10 RIPLs listed below this paragraph.   The PA shall provide all necessary personnel, management, supervision, equipment, tools, materials, transportation, and any other items and services not government-furnished as specified in Section C-3 of this document in the performance of these logistics functions. The PA may operate in all, some, or none of the following listed DRMS storage facilities. 

a. DRMOs

	DRMO SITE
	INSTALLATION/ LOCATION
	DRMO SITE
	INSTALLATION/ LOCATION

	ANNISTON
	Anniston Army Depot, AL
	LEWIS
	Fort Lewis, Tacoma, WA

	BARSTOW
	Marine Corps Logistics Base, Barstow, CA
	MINOT
	Minot AFB, ND

	BENNING
	Ft. Benning, GA
	MOUNTAIN HOME
	Mountain Home AFB, ID

	BRAGG
	Fort Bragg, NC
	NELLIS
	Nellis AFB, Las Vegas, NV

	CAMPBELL
	Fort Campbell, KY
	NORFOLK
	 Norfolk Naval Base/ Shipyard, VA

	CANNON
	Cannon AFB, NM
	OFFUTT
	Offutt AFB, Omaha, NE

	CAPE CANAVERAL
	KENNEDY SPACE CENTER, FL
	OKLAHOMA CITY
	Oklahoma City, OK

	COLORADO SPRINGS
	Ft. Carson, CO
	POLK
	Fort Polk, LA

	COLUMBUS
	Defense Supply Center, Columbus, OH
	PORT HUENEME
	NCBC Port Hueneme, CA

	CORPUS CHRISTI
	Corpus Christi NAS, TX
	RILEY
	Ft. Riley, KS

	CRANE
	Naval Surface Warfare Center, Crane, IN
	ROCK ISLAND
	Rock Island Arsenal, IL

	DULUTH
	Duluth ANGB, MN
	ROOSEVELT ROADS
	Naval Station Roosevelt Roads, Puerto Rico

	DYESS
	Dyess AFB, Abilene, TX
	SAN ANTONIO
	Ft Sam Houston, San Antonio, TX

	EGLIN
	Eglin AFB, FL
	SAN DIEGO
	OLF, Ream Field, Imperial Beach, CA San Diego Navy/Marine, CA

	ELLSWORTH
	Ellsworth AFB, SD
	SELFRIDGE
	Selfridge ANGB, MI

	FAIRCHILD
	Fairchild AFB, Spokane, WA
	SIERRA
	Sierra Army Depot, Herlong, CA

	GREAT FALLS
	Malmstrom AFB, MT
	SPARTA
	Ft. McCoy, Sparta, WI

	GREAT LAKES
	Great Lakes NTC, N Chicago, IL
	STEWART
	Ft. Stewart, GA

	HAWAII
	Barber’s Point and Manana, Oahu, Hawaii
	STOCKTON
	DDJC, Sharpe Site, LathropFrench Camp, CA

	HILL
	Hill AFB, Ogden, UT
	TEXARKANA
	Texarkana Red River Army Depot, TX

	HOLLOMAN
	Holloman AFB, NM
	TUCSON
	  Davis-Monthan AFB, Tucson, AZ

	HOMESTEAD
	Homestead ARB, FL
	VANDENBERG
	Vandenberg AFB, CA

	HOOD
	Ft. Hood, Killeen, TX
	WARNER ROBINS
	Robins AFB, GA

	HUNTSVILLE
	Redstone Arsenal, Huntsville, AL
	WRIGHT-PATTERSON
	 W-P AFB, Dayton, OH

	JACKSON
	Ft. Jackson, Columbia, SC

	JACKSONVILLE 
	NAS Jacksonville, FL

	KEESLER
	Keesler AFB, Biloxi, MS

	KIRTLAND
	Kirtland AFB, Albuquerque, NM

	KNOX
	Fort Knox, KY

	LEJEUNE
	Camp Lejeune, Jacksonville, NC


b. RIPLs

	SITE
	LOCATION

	CHERRY POINT
	Havelock, NC

	MARCH
	March AFB, Riverside, CA

	McCONNELL
	McConnell AFB, Wichita, KS

	PENDLETON
	Oceanside, CA

	SHAW
	Sumter, SC

	SILL
	Ft Sill Lawton, OK

	TAMPA
	Tampa, FL

	TRAVIS
	Fairfield, CA


c. CONTRACTOR-OPERATED DRMOS

	SITE
	LOCATION
	SITE
	LOCATION

	DRUM
	Watertown, NY
	Mechanicsburg
	Mechanicsburg, PA

	Groton
	Groton, CT
	Portsmouth
	Portsmouth, NH

	
	
	Richmond
	Richmond, VA

	Letterkenny
	Chambersburg, PA
	St. Juliens Creek
	Portsmouth, VA

	Meade
	Fort Meade, MD
	Tobyhanna
	Tobyhanna, PA


d. RIPLs TO CONTRACTOR-OPERATED DRMOS

	SITE
	LOCATION

	Aberdeen
	Aberdeen, MD

	Dover
	Dover, DE


1.2 PA Interface 

DRMS has established relationships with the private sector and other public sector entities to conduct the various aspects of the DRMS business. Accordingly, the PA shall interface with these entities as part of the performance requirements.  These interfaces include the following DRMS programs: 

Reutilization, Transfer and Donation (R/T/D) and DEMIL.  DRMS will continue to manage and operate the R/T/D and DEMIL programs.  The PA shall store and allow access to that property for screening by R/T/D customers.  The PA is responsible for providing transportation support as delineated elsewhere in this PWS. 

Demanufacturing (DEMAN). DRMS has sourced the demanufacturing of certain electronic materials to private and public sector entities such as the Federal Prison Industries (FPI)/ UNICOR. The demanufacturing of the electronic material is accomplished at the demanufacturing contractor facilities.  The PA shall, as directed by the contracting officer (KO) or designee, prepare, package and load all electronic scrap at the PA-operated storage facility destined for the demanufacturing contractor. 

Commercial Venture (CV).  Most useable property that remains after R/T/D opportunities is sold on a retained interest sales transaction to the DRMS CV contractor.  Currently the CV contractor operates only at DRMS locations and does not operate any storage facilities independent of DRMS locations.  The PA shall provide to the CV contractor for the conduct of sales operations a minimum of 30% inside storage space and 30% of outside storage space.    The CV contractor may use government equipment that has not been offered to the PA for the PA’s exclusive use.  The PA shall conduct, in conjunction with the CV contractor, reviews of the property being sold to the CV contractor to assure the property is accurately listed on the CV Delivery Order.   

Scrap Operations.  DRMS will continue to manage the disposal of scrap material.   The PA shall redirect scrap material that arrives at the PA storage facility to the closest DRMS scrap site.  The PA will be required to provide other support to scrap operations as delineated in Section C.5. 

Hazardous Waste (HW) Disposal contracts.  DRMS has contracts in place for the disposal of HW.  These same contractors provide disposal services for non-RCRA state regulated waste and non-RCRA, non-state regulated waste.  The PA will be required to stage non-HW property destined for pick-up by the HW disposal contractors
1.3 General Operating Conditions

1.3.1 Hours of Operation 

Current hours of operation are designated at TE 1-01, Site Specific Information.  The PA shall set hours of operation that satisfy the requirement for interface with the remaining DRMS operations and to meet the requirements of this performance work statement.  The PA shall establish and maintain hours of operation that provide service to the customers and maintain customer satisfaction.  The hours of operation shall be sufficient to allow other DRMS partners, customers, and contractors access as necessary to perform their functions adequately.   

1.3.2 Installation Closures

At government-furnished facilities, the PA shall comply with any mandatory requirements relating to the installation Commander’s decision to delay the opening or require the closures of an installation.  During normal work-hours notification as to such an action will be made through the normal chain of command.  During non-work hours, notification will be made through local radio and television stations.  

1.4 Environmental and Safety Protection

1.4.1 Environmental 

1.4.1.1 Operations on Government Installation

a. The PA shall coordinate all environmental compliance issues with the KO or designee, including contacts with environmental regulatory agencies, inspections, reports and correspondence. The PA shall comply and provide the Government with all necessary information applicable to compliance with all host, local, state, and federal provisions, acts, laws, regulations, directives and license requirements pertaining to procuring, issuing, handling, storing, recycling and transporting of hazardous material, and hazardous waste.  This includes, but is not limited to, 49 CFR, 40 CFR, TSCA, as applicable.  Additionally, upon request, the PA shall provide the KO or designee (for activities on government-furnished facilities) with all necessary information, supporting requirements and/or documentation to obtain or renew permits covering PA activities.

b. The PA shall comply with the Host Installation Emergency Spill Response Plan and/or Installation Spill Contingency Plan.  The PA shall assist in the clean up, containment and disposal of all PA caused hazardous material spills as directed by the Incident Commander (IC) using level “D” personal protective equipment as identified in 29 CFR 1910.120, Appendix B. The PA shall be responsible for all costs associated with a hazardous spill(s) caused by the PA, to include spill response, spill containment, supplies, cleanup, disposal, sampling, laboratory analysis and fines or penalty charges associated with violations.  The PA shall train its personnel on proper clean-up of spills shall be the responsibility of the PA and shall comply with DLA or host training program requirements and Federal, State or local laws. Disposal will be performed via Government Hazardous Property Disposal Contract. 

1.4.1.2 Operations on Non-Government Installation

The PA shall comply with all Federal, State and local laws and regulations in performance of these requirements.  All fines or penalties associated with performance off Government installations will be the responsibility of the PA unless fines or penalties are the result of Government action/inaction. The PA shall be responsible for all costs associated with a hazardous spill(s) caused by the PA, to include spill response, spill containment, supplies, cleanup, disposal, sampling, laboratory analysis and fines or penalty charges associated with violations.  The PA shall train its personnel on proper clean up of spills and shall comply with Federal, State or local laws. Disposal will be performed via Government Hazardous Property Disposal Contract. 

1.4.2 Contract Action for Negligence

Fines or penalty charges, assessed to the PA, associated with citations issued by federal, state, or local officials for faulty or negligent operation or maintenance practices by the PA, do not limit the Government's right to other corrective action under the terms of the contract.  

1.4.3 Safety  

The PA shall implement a Safety Program that addresses Safety, Industrial Hygiene, Occupational Health and Medical Surveillance, and complies with the provisions of federal, state, and local regulations and directives, (specifically OSHA Law of 1970 and 29 CFR).  This includes emergency evacuation, first aid, CPR, and defribulation devices and related training.   

1.4.3.1 Inspections

a. At government and PA provided facilities, the PA shall perform periodic inspections of safety equipment as required by Federal, State, and local safety standards and other regulations.  In addition, the PA shall inspect and survey PA work areas for potential safety hazards.  

b. The Government may, at any time, conduct occupational and industrial hygiene surveys, evaluations, inventories, and safety inspections of PA-operated facilities. 

1.4.3.2 PA-Identified Hazardous Conditions

a.  If, at any time during the performance period, hazardous conditions not previously identified in Government Furnished Property (GFP) are discovered by the PA or made known to it by any Federal or State agency responsible for enforcing OSHA, or if any workaround is determined to be inadequate by any Federal or State agency, the PA shall report, telephonically, such conditions or determinations to the KO or designee within 30 minutes after discovery, identifying hazardous conditions.  The PA shall follow up with a written report within two working days of discovery.  The KO or designee may take, but is not limited to, any of the following actions as deemed appropriate:

· Require the PA to seek a variance from the pertinent standard if alternative safety measures will provide adequate protection.

· Require the PA to replace or modify the property.

· Replace the hazardous property.

· Require the PA to allow access so that Government personnel or contractors could replace or modify the property.  

b.  The expense associated with any of the above actions shall be the responsibility of the party that caused the hazardous condition.  

1.4.3.3 Safety Training

The PA shall provide occupational safety and health, and radioactive material handling training in accordance with CFR 10, CFR 29, and CFR 49.  The PA shall provide training documentation to the KO or designee upon request.

1.4.3.4 Fire Safety 

a.  On Government Facilities.  The Government will provide fire protection services on a government installation (C 3.3.5).  However, the PA shall safeguard and maintain all Government property and provide for the safety of government and PA personnel within the areas and facilities assigned to PA operations.  The PA shall comply with National Fire Protection Association (NFPA) Codes and Standards, Volume 3, the Accident Prevention Manual for Industrial Operations, National Safety Council and, when on a Government facility, Installation Fire Prevention and Protection Program, and fire extinguisher training requirements.  The PA may request advice in establishing a fire prevention program, the KO or designee.  The PA shall be subject to fire inspections by the Government when operating on government Installations and is responsible for costs to correct deficiencies that are determined to be a result of PA action or inaction. 

b.  On PA Provided Facilities.   The PA shall safeguard and maintain all government property and provide for the safety of government and PA personnel within the PA-provided facilities.  The PA shall comply with all Federal, State and local safety and fire regulations, the National Fire Protection Association (NFPA) Codes and Standards, Volume 3 and the Accident Prevention Manual for Industrial Operations, National Safety Council.   

1.4.3.5 Reporting Requirements for PA Performance on Government Facilities

The PA shall comply with OSHA, DoD and other regulatory agency requirements for record keeping and reporting of all accidents that result in lost time, death, trauma, occupational disease, property damage, or environmental damage in the course of PA performance.  The PA shall provide a verbal report to the KO or designee within four hours of occurrence and a written follow-up report within 24 hours, whenever an accident involving personal injury occurs.  Completion of the Mishap Log and other required documentation is the responsibility of the PA.  Serious accidents and incidents include, but are not limited to, those defined in DODI 1000.3 (Safety and Occupational Health Policy for the Department of Defense).

1.4.3.6 Third Party Accident Claims 

The PA shall submit a written report to the KO or designee within one workday after the initiation of a claim by a third party against the PA as a result of an accident which occurs in connection with the PA’s performance. 

1.4.3.7 Vehicles and Equipment

PA personnel operating vehicles or equipment on government Installations shall comply with the DoD 4500.36-R, DLAI 4500.36, training requirements IAW 29 CFR, and local Installation requirements regarding vehicle and equipment use and registration.

1.5 Security 

The PA's security program shall address performance both at a government location and PA-provided facility and shall comply, as appropriate, with all mandatory DoD, DLA, and host installation security regulations, directives, instructions and manuals concerning security of property, personnel, material, information, information assurance and information systems.  The PA shall report any security violations and all suspicious computer events to the KO or designee the same day if possible, but otherwise within one workday of discovery.  Government personnel, such as the DoD Inspector General, host, host service or HQ DLA/DRMS staff are authorized to observe the PA.  The PA will be notified of any intended observations as much in advance as is possible.  The PA shall provide access to property and records in the conduct of criminal investigations, crime prevention surveys, and other required inspections by DLA Investigative Activities.

1.5.1 Assessments/Reviews/SURVEYS

The PA shall provide access to all PA-operated facilities for the following Government assessments and reviews:

a. Antiterrorism/Force Protection Vulnerability.  The Government shall conduct Antiterrorism/Force Protection Vulnerability assessments of PA-operated facilities located on Government installations at least every three years.  The purpose of the assessment is to identify vulnerabilities of facilities, personnel and activities to acts of terrorism, and to recommend appropriate actions to mitigate or reduce these vulnerabilities.  The Government will notify the PA as much in advance as possible before conducting an assessment [current lead time is 45 – 60 days].  

b.  Physical Security Reviews.   NOTE:  Security reviews at Contractor Owned-Contractor-Operated (COCO) facilities are limited to those areas where work is performed for this Performance Work Statement.  The Government will normally conduct physical security reviews in conjunction with the Antiterrorism/Force Protection Vulnerability assessment.  The purpose of this review is to ensure that the PA meets the standards for protection of government property.  The Government reserves the right to conduct physical security surveys at COCO DRMS activities.  The following requirements will apply to all COCO DRMS activities:   

(1)  The COCO activity will store DRMS property in a secure warehouse or a perimeter fence.  The PA shall have controls regarding personnel entry or movement within the confines of the area used for DRMS Property.

(2)  The PA shall promptly report all incidents of theft as well as all incidents of classified material/information found in the DRMS property.

(3)  DLA Instruction (DLAI) 5710.1, Physical Security Program, sets general minimum standards for security.  These standards shall be used as much as practicable.

c.  Crime Prevention Surveys.  The Government will periodically conduct Crime Prevention Surveys (CPS) to identify crime-conducive conditions that exist in the handling and processing of government property.  The PA shall provide access to property/information as requested.  The Government will provide as much advance notice of surveys as possible. 
1.5.2 Information Systems Security and Information Assurance 

Information assurance affects government facilities (PA-operated facilities located on government installations and Federal buildings) and systems that are tied into other government systems.  This does not include PA owned and operated systems that are not connected to government systems.  

a. DLA Computer Emergency Response Team (CERT).  The CERT is responsible for identifying security risks and solutions to DLA Government systems.  The PA shall comply with all DLA CERT taskings and advisories pertaining to security of government Systems.  Taskings and advisories encompass:

(1)  DoD Information Assurance Vulnerability Alerts (IAVAs) and Joint Task Force-Computer Network Defense (JTF-CND) mandatory tasking regarding threats that pose a significant risk to the DoD information infrastructure.  Each tasking provides actions required, compliance dates and reporting requirements.

(2)  Informational advisories and vulnerability advisories regarding user/administrator awareness and less serious vulnerabilities that potentially pose a minimal risk to the DoD information infrastructure.  Each advisory provides actions required, compliance dates and reporting requirements. 

b. Accreditations.  The PA shall implement DODI 5200.40, DoD Information Technology Security Certification and Accreditation Process (DITSCAP), for security certification and accreditation of DoD component and DoD contractor information technology systems and networks in accordance with DoD Directive, regulations, and instructions.  The principal purpose of this process is to protect and secure the entities comprising the Defense Information Infrastructure with a proper balance between the benefits to the operational missions, the risks to those same missions, and the life cycle costs.  

c. Site Certification.  Site Certification and Accreditation shall include all information technology components resident at any government-furnished site.  The PA shall be responsible for assisting the Information System Security Manager (ISSM) in the DITSCAP process.  The PA shall provide information such as hardware, software, classification of information, user levels, etc.

d. System Certification.  A System Certification and Accreditation shall be completed for all information systems, to include systems processing classified information.  The PA shall be responsible for assisting in the DITSCAP process.  The PA shall provide information such as hardware, software, classification of information, user levels, etc. as necessary to produce a Data Access Policy complying with DITSCAP procedures.  The PA shall appoint, in writing, at each location with an automated information system (AIS), a Data Owner/Program Manager.  The PA shall also appoint, in writing, for responsibility over all sites [i.e. one is not required at each site], an Information System Security Officer - ISSO, Certifying Authority and Designated Approving Authority (DAA). 

e. Information Assurance.  [See PL 106-398, Subtitle C, 2200e, Definitions]  The Government may conduct Information Assurance reviews of PA-operated facilities located on Government installations and Federal buildings.  Program reviews will include both onsite and remote assessment efforts and will cover all aspects of Information Assurance, i.e., certification and accreditation, training and awareness, network security, incident response, vulnerability assessment, AIS security, risk assessment, and recover capability.  Mandatory, annual, and user awareness training is required of all users of DRMS systems.   

f. Incidents.  Incidents are assessed event(s) that confirm an attack on any information system including but not limited to: attempted entry (failed or successful) to gain unauthorized access to a system or data; unwanted disruption or denial of service; unauthorized use of a system for the processing or storage of data; execution of malicious code that destroys data; and any changes to system configuration without the owner's knowledge, instruction and consent.  Should an incident occur, the PA shall immediately advise the KO or designee and shall assess any damage.  Reporting and follow up shall be in accordance with security regulations.

g.  Local AIS Security Policy. All PA personnel provided government-furnished computer access shall observe local Automated Information Systems (AIS) security policies and procedures as provided by the local Information System Security Officer (ISSO).  Violations of local AIS security policy, such as password sharing, performing personal work, file access violations or browsing files outside the scope of performance requirements, will be evaluated by the government on a case-by-case basis and may lead to prohibiting the employee(s) from occupying or working with government property. 

h.  System Access Notification. The PA shall notify the KO or designee in writing, within one working day, when for reasons of personnel resignations, reassignments, terminations, or completion of portions of the work requirements, named PA personnel no longer require access to government systems.

i. Copyright Agreements. The PA shall observe all copyright agreements and shall be held liable for any infringement of copyrighted software licensing agreements and shall compensate the appropriate vendor for each instance of copyright violation.  In the interest of protecting government systems from computer viruses, the PA shall not use public domain software.  The PA shall use only DRMS-approved commercial off-the-shelf (COTS), PA-developed, or government-furnished software in performance of these requirements.  The PA shall repair any damage resulting from the introduction of a computer virus or malicious destruction of computer software, stored information, or hardware resulting from the use of public domain software or from software taken from a public bulletin board.  Such repair shall be at no expense to the Government and without impact on delivery schedules.

j. Information Security. The PA shall appoint a person who will be responsible for information security at each government-furnished facility in accordance with applicable security regulations.  The appointee must be other than the person performing operational work (i.e. appointee cannot be systems operations/administration authority, loading/maintaining software, executing changes to accesses/ permissions).  The PA shall make the appointment.  A letter of appointment shall be retained in the Issue’s files.  Appointee would have the same responsibilities as a Terminal Area Security Officer - TASO (see DRMS-D 5210.2).  The PA shall also provide initial response to end-user support, including but not limited to: fielding end-user trouble calls; coordinating scheduled downtime; conducting user orientation briefings; serving as focal point for NACI/ADP clearance submissions required due to computer access, maintaining a file of clearances received and notifying the KO or designee of application software and mainframe computer-related problems.

1.5.3 Physical Security

a. The PA shall ensure the physical security of all government property and accountable inventory related to the performance of these services.  The Government will not be responsible in any way for damage to the PA's supplies, materials, equipment, and property or the PA employees' personal belongings that are damaged or destroyed by fire, theft, accident, or other disaster.  The PA shall provide for internal safeguards for the security of all Government Furnished Property (GFP) and all classified material.   The PA shall be responsible for the security of all property under the control of the PA.  

b. PA is responsible for controlling access toareas where government property is stored.  The PA shall prepare a DD Form 200, Financial Liability Investigation of Property Loss –(FLIPL), through line 12, or a similar PA investigative report, providing data to address lost, damaged, or destroyed property.  The FLIPL or report shall be provided to the KO or designee not later than ten working days after the loss, damage or destruction is discovered.

1.6 SURGE, Sustainment and Disaster Recovery PLAN (sSDRP)

a.  DRMS’s critical services during surge, sustainment, and disaster recovery are receiving, storage, and issue.  The PA shall continue providing these services to DRMS customers until the event causing the change in the normal workload operations is over.  Additionally, the PA shall sustain operation for 30 days, unless otherwise directed by the KO or designee, for events, either natural or man-made that adversely effects and disrupts normal day-to-day operations.  Based on the magnitude and duration of the event, the impact of an emergency can range from isolated (albeit extreme) misfortune to total and absolute destruction of assets (life and property).  Increased workload due to mobilization of the military is not considered an adverse event or disruption of an organization day-to-day operation.

b.  The SSDRP of the successful offeror will be incorporated into and become part of the contract awarded.  The PA shall:

· Maintain its SSDRP

· Be capable of executing its SSDRP without advance notice and Achieve operational status of the SSDRP within 12 hours after activation

c.  The PA shall continue to update and maintain the plan submitted IAW Section L20 after award.  The PA shall submit proposed changes to the KO or designee for review and approval.

1.7 Preparedness Exercises (Government provided facilities)

As directed by the KO or designee, the PA shall participate in installation-wide exercises relating to security disaster preparedness, wartime response, and emergency/ environmental preparedness.  

1.8 Transition

a.  The PA shall develop a Transition Plan that provides for the smooth turnover of current DRMO operation to a PA operation.  The plan shall address all steps that must be taken by the PA to successfully transition an impacted site from a full functioning DRMO to a location for transferring excess property to the PA (See C-5.2) and the transition of a Government operated DRMO to a PA operated site.  The Transition Plan of the successful offeror will incorporated into and become a part of any contract awarded.     

b.  The KO or designee will determine the start date of the Transition Plan, and the length of the Transition Plan shall not exceed 180 calendar days.  The Transition Plan shall identify impacted sites, Government furnished property sites selected for PA operation as a full functioning DRMO, and PA owned sites.  

c.  For each Government furnished site identified in and PA owned facility, the PA shall establish a date and time when the operational responsibilities of the DRMO transfer to the PA or begin at the PA owned site.  These dates shall be staggered in a manner that allow for an even flow in the transfer of operations during the last 120 days of transition.  

d.  When operational responsibilities at an impacted site are transferred, the PA may no longer receive, stow, or issue excess property from that location.  All property under the control and custody of the DRMO at the date and time of the transfer of responsibilities shall be transported within 30 days to a PA operated site, and the transfer of such property shall not be processed as a receipt at the facility taking custody of the property for purposes of payment under CLIN 0002.  Any excess property being turned in to the PA at the impacted site after the transfer of operational responsibilities shall not be temporarily staged or stored at the Government facilities, but shall be processed in accordance with C5.2.  The PA shall not transfer any property at an impacted site that is under the control and custody of the CV contractor.  

e.  When operational responsibilities at a government-furnished facility selected for PA operation are transferred, the PA shall immediately begin operations in accordance with Section C requirements.  When operational responsibilities at a PA-owned site begin, the PA shall immediately begin operations in accordance with Section C.

f.  The Government will cooperate to make its personnel available for interviews under the Right-of-First-Refusal (RFOR) process.  However, this availability is limited due to the Government’s continuing responsibility for performance of operation prior to date and time established for transfer of responsibilities.  Based on the PA’s hiring approach detailed in the Transition Plan, the Government will make every reasonable effort to make personnel available for hiring by the PA.  

g.  The Government will provide the PA with access to all the Government Furnished Facilities identified in T.E. 3-01 from the start of transition.  The PA shall comply with all installation security requirements and take all necessary steps to minimize the disruption of current operations prior to the date and time established for the transfer operational responsibility to the PA.  During this period, the PA shall familiarize its supervisors, key personnel, and staff with existing equipment, reporting, work scheduling and procedures.  During the transition period, the PA shall become familiar with the overall operation and work and any special personnel requirements including but not limited to, obtaining security clearances and vehicle passes.

1.8.1 Transition inventories

1.8.1.1  government-furnished property (gfp)

The PA shall conduct an inventory of the GFP at the government-furnished facilities selected for PA operation.  The Government and the PA will jointly develop a schedule for inspection/inventory of the GFP.  During the inspection/inventory, the PA shall identify the equipment/assets to be transferred for PA use.  The PA shall submit the list of accepted equipment/assets to the KO or designee ten days prior to the date and time established for transfer of operational responsibilities. The Government will update DPAS records to reflect the equipment/assets the PA has accepted.  The Government will provide the PA with a final equipment/asset list from DPAS records NLT five days prior to the end of transition.  The PA shall review the list to ensure it accurately reflects the equipment/assets inventoried and accepted, and sign the DPAS hand receipt.  The PA shall notify the KO or designee of any change in equipment condition from the time of PA inspection and acceptance.  

1.8.1.2  EXCESS AND SURPLUS PROPERTY

At close of business on the day before the operational responsibilities of a site are transferred to the PA, the Government will provide an inventory to the PA of all excess and surplus property at the selected sites.  Within 10 days of receipt of the inventory, the PA shall review the inventory and notify the KO or designee of any discrepancies.  The PA shall take control and custody of all excess property that is accurately reflected in the inventory.  Property that is not accurately reflected in the inventory shall remain under the Government’s control and custody until the discrepancy is corrected.  

1.8.1.3  TRANSITION OF CONTRACTOR OPERATED SITES

a.  The Government Furnished Facilities in TE 3-01 are currently contractor operated.  If the Government exercises the contract options, it is estimated that the operations will be transferred to the PA at the beginning of second year of performance.  The forecasted workload for CLIN 0002 reflects this assumption.   

b.  The PA shall develop a supplement to the Transition Plan that provides for the smooth turnover of current contractor operated DRMO sites to a PA operation.  The plan shall address all steps that must be taken by the PA to successfully transition an impacted site from a full functioning DRMO to a location for transferring excess property to the PA (See C-5.2) and the transition of the contracted operated DRMO to a PA operated site.  

c.  The length of the Transition Plan shall not exceed 30 calendar days, and the end of this transition period shall coincide with final contract performance date of the existing contract.  The Transition Plan shall identify impacted sites, Government-furnished property sites selected for PA operation as a full functioning DRMO, and PA owned sites.   For all contractor-operated sites, the operational responsibility will transfer to the PA upon end date of the transition period.  

1.8.2 TRANSITION REPORTS 

During the transition period, the PA shall provide a weekly written report to the KO or designee on the status of transition.  The PA shall complete all tasks required under the Transition Plan and provide the KO or designee with a detailed final report outlining all tasks accomplished five days prior to the conclusion of the transition period for each site.  If the PA fails to complete all tasks required under transition, the Government reserves the right to delay or terminate transition to PA performance at any selected site or overall.  On the final day of the transition period at each site the Government will perform a walkthrough with the PA to document the work in process and the status of the operations.   

section c-2, DEFINITIONS

As used throughout performance requirements contained herein, the following terms have the meaning set forth below.  For more definitions and acronyms see mandatory regulations.

2.1  General Definitions

Acceptable Performance Level (APL)  The minimum acceptable level of performance the Government will allow and still determine the overall performance to be acceptable.  The APL reflects the minimum acceptable performance per site.  Meeting the APL is not 100 percent performance; it is the minimum that is acceptable to the Government.

Accountable Property  Government-furnished property subject to FAR Part 45 and its rules of accountability.

Accountable Property Officer  Government official responsible for official accountable property records.  Comparative terms:  Army-Supply Support Accountable Officer; Navy-Accountable Officer; Air Force-Accountable/Chief of Supply/Chief of Material Management; Marine Corps-Unit Supply Officer.

Acquisition Cost  The amount paid for property, including transportation costs, net any trade and cash discounts.  See also Standard Price.

Ammunition, Explosives and Dangerous Articles (AEDA)  Any substance that, by its composition and chemical characteristics, alone or when combined with other substances(s), is or becomes an explosive or a propellant, or is hazardous or dangerous to personnel, animal or plant life, structures, equipment or the environment as a result of blast, fire, fragmentation, radiological or toxic effects.

Automatic Release Date  The date established by the Defense Information Systems Agency or the Defense Reutilization and Marketing Service to indicate the completion of the formal Federal removal priority period.  (This is synonymous with “Surplus Release Date” used by other Government agencies).

Batch-Lotted Property  The physical grouping together of low-dollar-value similar type items and subsequently picking the grouped property up as a single receipt into the DRMS property accountability record.  

Classified Item  An item that must be protected from unauthorized disclosure in the interest of national security.  Items of this nature are assigned a security classification.  Applicable standards of handling, storage and dissemination shall be applied.

Commerce Control List Item (CCLI)  Export Control Item listed in the Export Administration Regulations published by the U.S. Department of Commerce (15 CFR 730-774), which may be an item, material or technical data.

Commercial Off-the-Shelf (COTS) Software  Software that is available through lease or purchase in the commercial market from a concern representing itself to have ownership or marketing rights in the software.  Included in COTS are the operating system software that runs on the Automation Equipment and other significant software purchased with a license that supports system or customer requirements.

Commercial Venture (CV) Contract   A long-term retained interest sales contract awarded by DRMS under the provisions of the Federal Property Management Regulations for most useable property.  

Condition Code   Classifies materiel in terms of readiness for issue and use or to identify action underway to change the status of materiel as identified on DoD 4000.25-2-M, Appendix B6, Federal Condition Codes.

Conforming Storage   A facility or location, which conforms to regulations of the EPA and other regulatory authorities governing the storage of hazardous waste.  

Contracting Officer (KO)   The legal agent of the Government who binds the Government to the contract.

Contracting Officer’s Representative (COR)/Contracting Officer’s Technical Representative (COTR)   An individual designated and authorized in writing by the Contracting Officer to perform specific technical or administrative functions.

Day   Calendar day unless otherwise stated.  

Defense Reutilization and Marketing Automated Information System (DAISY)   The current software application for property accounting transactions in the DRMS disposal program.  Similar, but with separate access is CORP ORACLE, which is an application specifically related to Recycling Control Point (RCP) property.

Demanufacturing (DEMAN)   The act of destroying electronic property that cannot be redistributed or sold as usable property.  It ensures that the environment is protected from potential improper handling of any contained hazardous material.  It also ensures that all required demilitarization of military electronics occurs under controlled conditions and in full compliance with property accountability.  

Demilitarization (DEMIL)   The act of destroying the military offensive or defensive advantages inherent in certain types of equipment or material.  The term includes mutilation, scrapping, cutting, shredding, crushing, melting, burning or alteration designed to prevent the further use of this equipment and material for its originally intended military or lethal purpose so that it cannot be used or repaired for use.  Demilitarization applies equally to material in unserviceable or serviceable condition that has been declared excess/surplus. 

Demilitarization Code    A single alphabetic code assigned by the Item Manager identifying the degree of demilitarization necessary to accomplish final disposition of the item. DoD 4160.21-M-1, Appendix 3.

Demilitarization Performed Code   A code indicating the source of demilitarization action and identifying the residue as Munitions List Item (MLI) or Non-MLI.

Demilitarization-Required   Property that cannot normally be released to non-DoD activities without demilitarization and/or control.  Any such property released outside DoD without demilitarization requires specific approval and agreement statements on release documents.

Department of Defense Activity Address Code (DoDAAC)   A 6-digit code to identify units or activities.  First position designates the military service or other government agency.

Department of Defense Activity Address Directory (DoDAAD)   Publication that lists all DoD activities and their six-position alphanumeric codes called DoDAACs.

Depot   Defense Distribution Center.  A U.S. Government controlled activity for the receipt, classification, storage, accounting, issue, maintenance, procurement, manufacture, assembly, research, salvage or disposal of material.

Designee   The individual(s) designated and authorized in writing by the Contracting Officer to perform specific technical or administrative functions.

Discrepancy   A deviation of materiel from government Military Standards (MIL-STD), specifications or regulations as it pertains to such things as condition, damage, quantity, and deterioration. 

Disposal Turn-In Document (DTID)   The DD Form 1348-1A/2 is the standard document for turn-in of property to the DRMO.  

Document Number   A 14-position alpha/numeric combination used to identify a document, normally consisting of Department of Defense Activity Address Code, Julian Date and Serial Number.

Downgraded Property   Useable property that is determined to have no value other than as scrap material.

DRMO  Storage Facility  A facility that currently has an ongoing DRMS stock, store and issue function and is comprised of both DRMOs and RIPLs.  The work efforts currently being performed by the DRMS storage facilities listed in C-1.1 are  included in this solicitation.

Electronic Turn-In Document (ETID)   A web-based Electronic Disposal Turn-in Document that can be used by the Generator in lieu of the DTID.    The ETID simplifies the turn-in process and assists generators.  When an NSN is present, ETID automatically pre-populates much of the form to be used for turn-in property.

Excess and Surplus Personal Property   Personal property located in the United States, American Samoa, Guam, Puerto Rico, Trust Territory of the Pacific Islands, and the Virgin Islands, which is not needed for the discharge of responsibilities of the generator/generating activity.

Extended Line Item Value   The total acquisition value of a single DTID obtained by multiplying the number of units by the unit acquisition value.

Federal Condition Code   This is a two-digit code consisting of an alpha Supply Condition Code in the first digit, and a numeric or alpha Disposal Condition Code in the second digit.  A combination of the Supply Condition Code and the Disposal Condition Code, which most accurately describes the materiel’s physical condition, constitutes the Federal Condition Code for reutilization program screening and review purposes.

a. Supply Condition Codes are used to classify materiel in terms of readiness for issue and use or to identify action underway to change the status of materiel.  These codes are assigned by the Military Services/Defense Agencies.

b. Disposal Condition Codes are assigned based upon inspection of materiel and information from generators at the time of receipt.  

Federal Prison Industries (FPI, also UNICOR)    Entity to which DRMS issues computer-related hardware for accomplishment of Demanufacturing.

Federal Supply Class (FSC)   A series of four numerals at the beginning of the National Stock Number that designates the general commodity grouping of the item of supply, e.g., Class 5130, Hand Tools, Power Driven.

Financial Liability Investigation of Property Loss (FLIPL) - DD Form 200.   Part of process in dealing with lost, damaged or otherwise unaccounted-for government property within custodial responsibility of the PA or RGO.

Foreign Military Sales (FMS)   A process through which eligible foreign governments and international organizations may purchase defense articles and services from the U. S. Government.

Generating Activity (or Generator)   An activity or organization that turns excess or surplus personal property over to DRMS for disposal.  Activities or organizations include the Military Services, Defense Agencies, Coast Guard and authorized Federal Civil Agencies.

Government-Furnished Property (GFP)   Items which the Government will provide to the PA for conducting work, to include but not be limited to Government-Furnished Facilities (GFF) Government-Furnished Real Property (GFRP ), Government-Furnished Equipment (GFE), Government-Furnished Materials (GFM), and Automated Data Processing Equipment and Technology (ADPE/T).

Hazardous Material   Any material that is capable of posing an unreasonable risk to health, safety, property or the environment if improperly handled, stored, issued, transported, labeled or disposed because of its hazardous characteristics. 

Hazardous Property   Includes Hazardous Material and Hazardous Waste. 

Hazardous Waste   Any item that is regulated or identified under the Resource Conservation and Recovery Act (RCRA), or federal or state regulation as a hazardous waste.

Humanitarian Assistance Program (HAP)   Established by Congress in 1986, this program allows DoD to make available, prepare and transport non-lethal, excess DoD property for distribution by the U.S. Department of State for humanitarian reasons. The Office of Peacekeeping and Humanitarian Assistance manages the program, of the Office of the Assistant Secretary of Defense for Strategy and Requirements (ASDS).

Impacted Sites.  Impacted site are those sites listed in C-1.1 that no longer have a DRMS storage facility as a result of the placement of the PA’s storage locations. 

Inter-Service Support Agreement (ISSA)   Signed documentation between DRMS and another DoD agency outlining services the agency agrees to perform for DRMS or that DRMS will perform for other agencies.

Inventory Adjustments   Changes made in inventory quantities and values resulting from inventory recounts and validations.

Issue Document   See Release Document.

Line Item   A single line entry on a reporting form or sale document that indicates a quantity of property located at any one activity having the same description, condition code and unit cost. A line item may include one or more individual pieces of property.

Local Stock Number (LSN)  Any stock number used in place of a National Stock Number assigned by the Defense Logistics Information System and maintained in the Federal Information Logistics System.

Materiel   All items (including ships, tanks, self-propelled weapons, aircraft, etc., and related spares, repair parts and support equipment, but excluding real property, installations and utilities) necessary to equip, operate, maintain and support military activities without distinction as to its application for administrative or combat purposes.

Material Release Order (MRO)   See “Release Document”

Memorandum of Agreement (MOA) or Memorandum of Understanding (MOU)   Signed documentation between DRMS and another DoD or Federal agency outlining services DRMS agrees to perform for that agency and/or the services the other agency agrees to perform for DRMS. .

Munitions List Item (MLI)   Export Control item listed in the International Traffic in Arms Regulation published by the U.S. Department of State (22 CFR 121).

Mutilation   The act of making material unfit for its originally intended purposes by cutting,

tearing, scratching, crushing, breaking, punching, shearing, burning, neutralizing, etc.

National Stock Number (NSN)   A 13-digit number (the four digit Federal Supply Class (FSC) plus the nine digit National Item Identification Number (NIIN)) that is assigned to materiel for the purpose of classification and identification.

  There are some NSNs that contain an additional 2-character suffix which is management control information used to identify major end-items supported by the NSN.  The term NATO Stock Number is also abbreviated NSN and is used as a synonym to National Stock Number in logistics matters involving NATO Headquarters or the individual NATO or friendly countries.

Nomenclature   The noun name of the property, (i.e., table, chair, turpentine etc.).

Off-site Receiving   See Received in Place (RIP).

Pilferable   Material having a resale value or application to personal possession and which is, therefore, especially subject to theft.

Planograph   A drawing of a warehouse/storage area, which incorporates a layout used for storage operations and supporting functions and a floor plan showing columns, stair wells, elevator shafts, offices, washrooms, doors and other structural features.

Quality Assurance (QA)   The functions and associated actions performed by the Government to ensure that work requirements are performed IAW specified standards, and that an appropriate level of PA quality control activities are in place and operational.

Quality Control   Those internal management functions that include, but are not limited to, training, documented procedures, inspections, and tests (taken at the point of performance) necessary to ensure that PA products and services conform to PWS requirements, specifications and standards.

Real Property   Land, buildings, structures, utilities systems, improvements and appurtenances thereto.  Includes equipment attached to and made part of buildings and structures (such as heating systems) but not movable equipment (such as plant equipment).

Receipt Document   See DTID.

Received In Place (RIP)   Property that is placed on the DRMS accountable record as receipted, based upon a receipt document provided by a generating activity that retains physical custody of the property during R/T/D screening cycle.  

Received In Place Location (RIPL)   An operating location where DRMS provides personnel and disposal services exclusively to the host DoD installation.  

Recycling Control Point (RCP)   DLA depot property received in place at the depot that is shipped (usually) directly to the R/T/D and sales customers from the depot.  Donation customers pick up from the depot.

Release Document   The release document, or issue document, is an integral part of the process to transfer possession/title of DRMS managed property. The form will vary depending on the type of customer.  For reutilization, transfer and donation customers the release document is a DD Form 1348-1/1A/2; and for sales customers a DRMS Form 1427 or DRMS Form 1367.

Removal Period   Reutilization, transfer and/or donation (R/T/D) and sales customers have deadlines for removing property that has been requisitioned or purchased from DRMS.  Removal periods for R/T/D are outlined in DoD 4160.21-M, Chapter 5.  Sales customers' removal periods are outlined in the Invitation for Bid for the sale.  CV removal periods are delineated in the CV Sales Contract.  

Reutilization/ Transfer/ Donation (R/T/D)   Reutilization is the redistribution of government-owned property to a DoD agency and its subordinates, or other activities authorized by statute.  Transfer is the redistribution of government-owned property to a non-DoD federal government agency or its subordinates.  Donation is the redistribution of government-owned property to an approved service educational activity, state or local government agency, or a charitable organization.

Safety Alert Latent Defect (SALD)   SALD is a WWW based system used to inquire about defective and non-conforming property associated with receipt processing.  The SALD database contains defective items and information received from the Government Industry Data Exchange Program (GIDEP).  The information in SALD is nonsensitive and is intended for the widest possible distribution DRMS/DoD/DLA wide to ensure that SALD coded items are received, handled and disposed of properly.

Sales Contracting Officer (SCO)   An individual who has been duly appointed and granted the authority conferred by law and government regulation to sell surplus and foreign excess personal property by any of the authorized and prescribed methods of sale.

Salvage   Property that has some value in excess of its basic  material content but which is in such condition that it has no reasonable prospect for use for any purpose as a unit and its repair or rehabilitation for use as a unit is clearly impractical.

Scrap   Materiel that has no value except for its basic material content.

Screened/Screening   The act of reviewing, either by automated or physical means, excess, surplus and foreign excess personal property by R/T/D customers to meet known or anticipated requirements.

Sensitive Items   Any material that requires a high degree of protection and control due to statutory requirements or regulations.  Property such as narcotics and drug abuse items; precious metals; items which are of a high value, highly technical, or hazardous nature; and small arms, ammunition, explosives, and demolition materiel.

Standard Price   The price charged customers for a DoD-managed item (excluding subsistence) that remains constant throughout the fiscal year.  The standard price is based on various factors that include the latest acquisition price of the item plus surcharges or cost recovery elements for transportation, inventory loss, obsolescence, maintenance, depreciation and supply operations.

Supply Discrepancy Report (SDR)   Discrepancy type documentation generated by the PA related to identification of and disposition of materiel found either upon receipt or from storage to not be in compliance with receipt documentation.  SDRs are also generated by customers of the PA relating to materiel found upon customer receipt to not comply with the materiel release order (MRO).

Trade Security Control   Procedures designed to preclude the sale or shipment of Munitions List or Commerce Control List property to any entity whose interests are inimical to those of the United States.

Useable Property   Commercial and military type property other than salvage, scrap and waste designated by NSN or LSN.

Workday   Monday through Friday, excluding Federal Holidays.  A workday is considered to be eight hours (excluding the time allowed for a lunch break).

2.2  Acronyms and Abbreviations 

	Acronym/ Abbreviation
	Term

	A/D
	Abandonment or Destruction 

	ADP
	Automated Data Processing

	ADPE
	Automated Data Processing Equipment

	ADPE/T
	Automated Data Processing Equipment and Technology

	AEDA
	Ammunition, Explosives and Dangerous Articles

	AIS
	Automated Information System

	APL
	Acceptable Performance Level

	APO
	Accountable Property Officer

	CBL
	Commercial Bill of Lading 

	CCLI
	Commerce Control List Item

	CDC
	Central Demil Center

	CERT
	Computer Emergency Response Team 

	CFR
	Code of Federal Regulations

	CONUS 
	Continental United States 

	COR 
	Contracting Officer Representative 

	COTR 
	Contracting Officer’s Technical Representative 

	COTS  
	Commercial Off-the-Shelf 

	CV  
	Commercial Venture

	DAISY  
	Defense Reutilization and Marketing Automated Information System 

	DEMAN  
	Demanufacture 

	DEMIL  
	Demilitarize/demilitarization 

	DISA  
	Defense Information Systems Agency 

	DITSCAP
	DoD Information Technology Security Certification and Accreditation Process 

	DLA 
	Defense Logistics Agency 

	DLAI
	Defense Logistics Agency Instruction 

	DLAR 
	Defense Logistics Agency Regulation 

	DoD 
	Department of Defense 

	DoDAAC 
	Department of Defense Activity Address Code 

	DoDAAD 
	DoD Activity Address Directory

	DOT
	Department of Transportation 

	DRMO  
	Defense Reutilization and Marketing Office 

	DRMS  
	Defense Reutilization and Marketing Service

	DSS  
	Defense Security Service 

	DTID
	Disposal Turn-In Document 

	EMACS 
	Equipment Management and Control System 

	EPA 
	Environmental Protection Agency 

	EPSQ 
	Electronic Personnel Security Questionnaire 

	ERLS
	Environmental Reporting Logistics System

	ETID
	Electronic Turn-In Document

	FAR 
	Federal Acquisition Regulation 

	FED LOG
	Federal Logistic Data On Compact Disk 

	FLIPL 
	Financial Liability Investigation of Property Loss 

	FLIS 
	Federal Logistics Information System 

	FMS 
	Foreign Military Sales

	FPI
	Federal Prison Industries (also referred to as UNICOR)

	FSC 
	Federal Supply Class 

	GBL
	Government Bill of Lading 

	GFE 
	Government-Furnished Equipment 

	GFF 
	Government-Furnished Facilities 

	GFM 
	Government-Furnished Material 

	GFP
	Government-Furnished Property 

	GFS 
	Government-Furnished Services

	GSA 
	General Services Administration 

	HAP
	Humanitarian Assistance Program

	HM or HAZMAT 
	Hazardous Materiel 

	HMIRS
	Hazardous Materials Information Resource System 

	HSMS
	Hazardous Substance Management System 

	HW
	Hazardous Waste

	IAVA
	Information Assurance Vulnerability Alerts 

	IAW
	In Accordance With

	ID
	Identification

	IFB
	Invitation for Bid

	IMBC
	Inventory Management Bar Coding

	IRRD
	Issue Release/Receipt Document

	ISSA
	Inter-Service Support Agreement

	KO
	Contracting Officer

	LAN
	Local Area Network

	LSN
	Local Stock Number

	MHE
	Material Handling Equipment

	MIL-STD
	Military Standard 

	MILSTRAP
	Military Standard Transaction Reporting & Accounting Procedure

	MILSTRIP
	Military Standard Requisitioning & Issue Procedures

	MLI
	Munitions List Items

	MOA
	Memorandum of Agreement

	MOU
	Memorandum of Understanding

	MRO
	Materiel Release Order 

	MSDS
	Material Safety Data Sheets

	NACLC
	National Agency Check, Local Checks and Credit Checks

	NSN
	National Stock Number

	OMB
	Office of Management and Budget

	OSHA
	Occupational Safety and Health Act

	PA
	Performing Activity

	PC&H
	Packaging, Crating, and Handling 

	PCL
	Personnel Clearances 

	PWS
	Performance Work Statement

	QA
	Quality Assurance

	QAE
	Quality Assurance Evaluator

	QASP
	Quality Assurance Surveillance Plan

	QC/CSP
	Quality Control/Customer Satisfaction Plan

	RCP
	Recycling Control Point

	R/T/D
	Reutilization, Transfer and Donation

	R/T/D/S
	Reutilization, Transfer, Donation and Sales

	RCRA
	Resource Conservation and Recovery Act

	REC
	Regional Equipment Center 

	RF
	Radio Frequency 

	RIP
	Receipt in Place

	RIPL
	Receipt in Place Location 

	SALD
	Safety Alert Latent Defect

	SCC
	Supply Condition Code

	SCO
	Sales Contracting Officer

	SDR
	Supply Discrepancy Report

	SF
	Standard Form

	SSBI
	Single Scope Background Investigation 

	SSDRP
	Surge, Sustainment and Disaster Recovery Plan

	SV
	Scrap Venture

	TE
	Technical Exhibit

	TL
	Technical Library

	TMO
	Transportation Management Office

	TP
	Transition Plan

	TSCA
	Toxic Substance Control Act

	UNICOR
	Federal Prison Industries affiliation (interchangeable with FPI)

	USPS
	United States Postal Service

	WWX
	WorldWide Express


2.3  DoD DICTIONARY  

The DoD Dictionary of definitions and terms is available on the internet at http://131.84.1.34/doctrine/jel/doddict/
Section C-3, government-FURNISHED property and services

3.1  General Information

The Government will furnish or make available to the PA certain government property and services for use in connection with performance requirements.  Property or services supplied by the Government may be used only for performance of work described herein or as authorized by the KO or designee.  The PA shall be responsible for PA incurred damage to government-furnished facilities and equipment.

3.2  Government Property

a.  References to government property throughout Section C-3, FAR Part 45 and FAR Part 52.245 do not pertain to excess or surplus property.  Government-Furnished Property (GFP) is property that will be furnished by the Government and may be utilized by the PA in the performance of the work.  The PA shall report accidents involving GFP to the KO or designee within four hours of occurrence.  Within ten workdays, the PA shall submit to the KO or designee a DLA Form 1591, Mishap Report.  Government property will be made available by the Government in an “as is” condition (See FAR 52.245-19) for inspection and may be accepted at the PA’s discretion and convenience for use in the performance of work.  A schedule for site inspections is included in Section L.  The PA is responsible for determining whether GFP is suitable and, if accepted by the PA, for the cost of transporting to other government provided facilities, installing, modifying, or otherwise making GFP suitable.  Failure or breakdown of GFP shall not excuse PA nonperformance and shall not serve as the basis for any equitable adjustment.  All GFP will be provided at no cost to the PA, and will be subject to the conditions contained in FAR 52.245-19, Government Property Furnished “As Is”, except that paragraph b regarding PA responsibility for repair does not apply to this property.

	GOVERNMENT PROPERTY
	USE

	Real Property (3.2.1)
	Optional

	Equipment (3.2.2)
	Optional

	Materials (3.2.3)
	Optional

	  Systems (3.2.4)*
	IAW requirements


*Providing system access only

b.  The PA shall conduct an inventory of the GFP.  Pursuant to the approved Transition Plan, the Government will cooperate with the PA by making the GFP available for inspection/inventory.  The PA shall submit the results of its inspection/inventory no less than 30 days before the conclusion of the transition period.  The PA’s submission shall be in a form satisfactory to the KO or designee

c.  Unless the PA notes an exception or existing damage to the condition of GFP, the GFP accepted by the PA shall be considered to be without damage and/or in the condition listed in the Technical Exhibits.  The KO or designee and the PA will resolve any discrepancies relating to the condition of GFP through negotiations.

3.2.1  Government-Furnished Real Property (GFRP)

a.  GFRP being furnished for use in performance is set forth in TE 3-01, Government Furnished Real Property (GFRP).  At the beginning and end of the performance period, the PA and Government shall jointly conduct a review of facilities to establish the condition of these facilities.  If the PA desires to upgrade the facility, a work order request (specific form to comply with installation requirements) must be submitted to the KO or designee.  The PA shall be responsible for all costs associated with upgrades IAW Federal Acquisition Regulation (FAR) 52.245.11(g).  The PA shall notify the KO or its designee when a facility is no longer needed for performance.  

b.  The Government is responsible for performing the maintenance and repair of government-furnished real property except minor repairs at an estimated value of less than $50 for each occurrence.  The PA is not responsible for maintenance as required under FAR 52.245-11(g).  The PA shall request the performance of any repair and maintenance of GFRP through the KO or designee.  

c.  In accordance with FAR 52.245-11(g), the PA shall perform the maintenance on existing storage racks, shelves and bins located within the GFRP.  For purposes of this paragraph, “facilities” does not include any government property other than real property.

3.2.2  Government-Furnished Equipment (GFE) 

There are two categories of GFE provided to the PA as part of performance requirements: GFE that is dedicated to the PA for its sole use (“As Is, Sole Use”) and GFE available to the PA on a shared basis (“As Is, If Available”).  Equipment is for use at government facilities only.  Shared equipment may not be moved to any other government facility.  The PA shall check the equipment to ensure the fluids are at an appropriate level, check belts and other daily checks to assure equipment is not in need of repair.  For shared equipment, if the PA is the first to use the equipment for the day, the PA is responsible for checking the equipment.  If another entity uses the equipment first, that entity is responsible for the daily checks.  All daily checks shall be documented with the DRMS form provided or a PA provided form that includes the same information.  Copies of these forms shall be available, upon request for a period of no less than six months, for inspection by the KO or designee upon request.  
3.2.2.1  GFE “As is, Sole Use”

a.  GFE will be provided to the PA in an “as is” condition under FAR 52.245-19, and will be made available to the PA for inspection prior to the submission of offers during the site visit provided under FAR 52.237-1.  At the pre-proposal site visit, the PA may conduct visual inspections of the government-furnished equipment and may request the Government power up and/or engage any mechanical features in order to assess its operational condition.  This equipment is offered in place and in its current condition.  The PA is responsible for determining whether the GFE is suitable for PA use, and if accepted by the PA, the PA shall bear the cost of transporting, installing, or otherwise making this equipment suitable for its use.  Any GFE not accepted by the PA will be retained and disposed of by the Government.  Upon completion of the inventory during the transition period, the PA shall coordinate with the KO or designee to resolve discrepancies.   After resolution of the discrepancies, the GFE accepted and signed for by the PA will be assigned to the PA for use in performing required services.  When the PA terminates its authority to use GFE IAW FAR 52.245-11(k), the PA shall reconcile the inventory with the KO or its designee.

b.  The GFE will be made available to the PA as set forth in TE 3-02, Government-Furnished Equipment (GFE) Dedicated. The PA’s acceptance and use of GFE does not relieve the PA of the responsibility for providing all equipment necessary to perform the requirements unless otherwise noted (See Section C-4).   The Government will provide maintenance and repair of GFE.  The PA is responsible for day-to-day inspection of the equipment and will notify the KO or designee of any required repairs or maintenance.

c.  PA personnel shall ensure the safe operation of GFE and PA-furnished equipment.  When applicable, the PA shall complete a report on property damage or motor vehicle mishap.  This report shall be provided to the KO or designee within four hours for a verbal notification and ten workdays for a written notification of the mishap, and it shall be reported on either a PA’s Report Form or Standard Form (SF) 91A for motor vehicles.  The estimated cost of repair for property or vehicle damages shall be included.

d.  Upon termination of the performance of these services, the PA shall perform with the Government a joint inventory in order to establish the condition of GFE remaining in the possession of the PA.  The PA shall return all GFE to the Government in the same condition as received, less normal wear and tear, or provide a like replacement piece of equipment acceptable to the KO or designee at no cost to the Government.   

e.  Replacement GFE is the responsibility of the Government.  Title to any replacement GFE purchased by the Government remains with DRMS.  Generally, any equipment the PA purchases for use on these services shall remain the property of the PA; however, if the equipment is attached to real property owned by the Government and the KO or designee determines   that removal would cause substantial damage to government property, the Government may retain the equipment.    

3.2.2.2  GFE “As Is, If Available” 

Some government-owned equipment supporting continued (other than PA functions) DRMS and DRMS contractor’s (i.e., CV, DEMAN) operations, will be made available to the PA on an “as is” basis.  A list of this equipment is provided in TE 3-03, Government-Furnished Equipment (GFE) Shared.  The Government will be responsible for maintenance and replacement of this equipment.  The PA has priority in the use of this equipment and is guaranteed the equipment will be available for the PA’s use  fifty percent of the working day.

3.2.2.3  Non-ADP Support Equipment

Government-Furnished non-ADP support equipment is set forth is TE 3-02, Government-Furnished Equipment (GFE), Dedicated.  The condition of this support equipment is listed in the TE and is for information purposes only.  The PA, in determining what GFE is suitable for use, should not rely solely upon this TE.  The PA shall protect and preserve any GFE it chooses to use during work performance in accordance with sound industry practices.    The Government is responsible for maintenance (including normal parts replacement) in accordance with the Equipment Management and Control System (EMACS) guidance, DLAI 4500.35, Section F.

3.2.2.4  Automated Data Processing Equipment (ADPE)

The Government will provide the computers and peripheral equipment as set forth in TE 3-02, Government-Furnished Equipment (GFE) Dedicated or its equivalent for PA performance. In addition to the maintenance requirements of FAR 52.245 -2(g), the PA shall be responsible for actions IAW manufacturer warranties, initial troubleshooting ADP report problems, exterior cleaning of workstations and printers, replacement of printer consumable components (i.e., drive roller, ink cartridges or cutter blades, etc.) and the installation/relocation of ADPE.  The PA shall not alter any government-furnished software without the approval of the KO or designee.  The PA is permitted to upgrade/maintain government-furnished, commercially available software as long as it does not impact compatibility with government-furnished systems and communications.  These changes shall be compatible with the existing government configuration.  The Government will review and provide or recommend changes to the PA within three working days of receipt of PA proposed changes.  The Government will provide end-user computer support and replacement of government-furnished ADPE, as well as support and long-haul telecommunications for the entire performance period.

3.2.2.5  Government-Furnished Fuels

The Government shall provide electricity, gasoline, diesel and propane fuel for the operation of all vehicles (other than automobiles or vehicles used for conveyance from “impacted sites”) and equipment in the performance of these requirements at a government provided facility for equipment used exclusively on a government provided site.  Depending on the site and existing arrangements, fuel will either be retrieved by the PA from a centralized fuel site (elsewhere at the DRMO storage site or from the host), or delivered to government-furnished, PA-operated warehousing facilities.  Effort expended in obtaining government-furnished fuel is considered incidental to the work effort required of the PA.  The PA shall ensure all employees operate vehicles/equipment in a manner to preclude waste of fuels.  

3.2.3  Government-Furnished Materials (GFM)

For the convenience of the PA, the Government will provide performance-related GFM, on hand at performance start date.  The PA is responsible for determining if the GFM is suitable for their use.  The PA’s acceptance and use of this GFM, however; does not relieve the PA of the responsibility for providing all material necessary to perform the requirements. (See TE 3-04 for examples.)

3.2.4  Government-Furnished Data Systems

The Government will furnish access to standard data systems (e.g., DAISY, CORP ORACLE, HMIRS, and FLIS) for the performance of these requirements.  If other systems (PA-provided) are used, the PA must extract all data required to perform requirements from the standard data systems and update these systems to satisfy government data reporting and accountability requirements without any cost to the Government.  The Government will provide, upgrade and maintain the standard data systems listed in this section.  PA requests for system changes will be negotiated between the PA and the Government.  The Government will furnish the PA’s personnel access to the DRMS electronic mail system, automated forms system and MS Office programs.  These systems shall be used for official business only.  The Government will provide the user support and repair for these systems.  User manuals on the operations and functions of government-furnished data systems are available in the Technical Library at http://www.supply.dla.mil/a76/drms_info.asp.  Also listed in this section are other government and non-government systems (outside of DRMS and Services specifically supported) that may be used by DRMS to support its mission.

3.2.4.1 Standard Data Systems

The PA shall use or update as stated in C.3.2.4 the following data systems in the performance of required work (subsystems will be identified where applicable): Defense Reutilization And Marketing Service Automated Information System (DAISY) and CORP ORACLE.

3.2.4.1 Defense Reutilization and Marketing Automated Information System (DAISY)

a.  DAISY is the automated property accounting management data system designed to process property through the necessary disposal steps and account for excess and surplus personal property from receipt to final disposition.  CORP ORACLE is a separately accessed, property accounting management data system designed to aid processing the subset of property undergoing disposal steps specifically at/from RCP sites.  DAISY is a multi-tiered system with three levels of operability:  DAISY DRMO, initial data input, (tier 1); DAISY Corporate, local system interfaces, (tier 2); and DAISY Mainframe, external system interfaces, (tier 3).  See Technical Library for DAISY interfaces.  
b.  The DAISY application uses real time field edits to identify potential problems with data users’ input to the system.  Currently, users access the system by the use of terminal access programs, more commonly called telnet sessions, emulating VT 320 or VT 220 terminals.  All input at the end user level is real time, and there is no option for batch inputs to the DAISY system.  Field errors and edit rejects are sent directly and immediately to the end user for immediate correction. DAISY availability is as follows:
Hardware/Software uptime is 99.9% FY01 - FY02


Telecom uptime is 99+% FY01- FY02


Batch restricted access time not factored in down time is approximate.  One Hour total.

1 Morning Batch approximate. 0500, Time 20 Min.

2 Evening Batch approximate. 2000, Time 20 Min.

3 Midnight Batch approximate. Midnight, Time 10 Min.

Note:  DRMS is in the process of enhancing DAISY to make it web-based.  Estimated completion timeframe is 4th quarter FY03.

3.2.4.1.2  Electronic Turn-In Document (ETID)

ETID is a web-based application for the generators to complete disposal turn-in documents.  The ETID system is used to review and verify generator disposal turn-in document information.  Guidance on the disposition of the property is provided to the generator based on the ETID information. 

3.2.4.1.3  Equipment Management and Control System (EMACS)

EMACS is used for replacement and preventive maintenance planning, tracking maintenance costs/frequency, and measuring availability and utilization.  This system is comprised of individual records for each piece of equipment in each field activity’s inventory   The PA will assist the Government in updating the EMACS database, by providing information regarding such as accumulated hours of operation, down time, condition of equipment, for all PA-used non-ADP GFE.  

3.2.4.1.4  Federal Logistic Data On Compact Disk (FED LOG)

FED LOG is a logistics information system that permits retrieval of information from the Federal Logistics Information System (FLIS) and other databases.  Retrieval of information such as management information, part number, supplier, radioactivity, freight and characteristics data for an NSN is possible.

3.2.4.1.5  Federal Logistics Information System (FLIS)

FLIS is a logistics database providing information for the military services, civilian agencies, contractors, NATO countries, and other friendly governments.  FLIS contains information about manufacturers, item characteristics, item logistics, management, transportation, packaging, and use for specific items.

3.2.4.1.6  FLIS Plus with Photos 

Provides entry of National Item Identification Number (NIIN) and DTID information as well as photos to augment FLIS data for inventory items.

3.2.4.1.7  Hazardous Materials Information Resource System (HMIRS)

The Hazardous Materials Information Resources System (HMIRS) is a DoD automated system developed and maintained by the DLA.  HMIRS is the central repository for Material Safety Data Sheets (MSDS) for the United States Government, military services and civil agencies. It also contains value-added information input by the service/agency focal points. This value-added data includes HAZCOM warning labels and transportation information.  HMIRS provides this data for hazardous materials purchased by the Federal Government throughout the DoD and civil agencies. The system assists federal government personnel who handle, store, transport, use, or dispose of hazardous materials.  HMIRS provides downstream system interfaces for customers through FLIS, Environmental Reporting Logistics System (ERLS) Distribution Standard System (DSS), and the Hazardous Substance Management System (HSMS). 

3.2.4.1.8  Inventory Management Bar Coding (IMBC)

a.  Inventory Management Bar Coding (IMBC) and R/T/D Bar Coding are implemented at all DRMO storage sites.  The IMBC Program’s primary functionality is used to label all property with a bar code and to perform wall-to-wall and random sample inventories.  These are some of the other processes that have been added: Pre-receipt processing, transferring property to another DRMO, DEMIL Performed, Relocate/locate property, downgrades, and sales referrals.  

b.  “R/T/D Program” is used for 103 Requisition Automation.  This is a GSA program for their automated requisitions that may present future interfaces by/for the PA, but at the time of issuing the RFP, the PA will not have to use this system.

c.  Radio Frequency (RF) is Wireless Daisy Bar Coding Interface.  This system interfaces with DAISY allowing processing of usable and scrap receipts, downgrades, DEMIL Performed and Transfer Property to another DRMO storage site.  There are six sites on line: Norfolk, Jacksonville, Anniston, Texarkana, Crane and Hawaii.   There are no plans for further deployment and DRMS may discontinue use at the six sites.   

d.  Currently all three systems (IMBC, R/T/D, RF) use Intermec bar coding equipment.  Among the equipment currently being used is the JANUS 2020 and the Intermec 4100 printer.  The G-Waste  (interface tool used to communicate between the hand-held receiver and DAISY) software package has been programmed to interface with DAISY and for the DRMS mission.

3.2.4.1.9  LOGRUN

LOGRUN provides on-line, interactive, read/write access to logistics information.  LOGRUN users have access to the Federal Logistics Information System (FLIS).  FLIS forms the foundation for all logistics information systems.  It is the catalog of more than six million supply items used by the U.S. Government and our NATO allies.  FLIS provides essential information about supply items including the National Stock Number, the item name, manufacturers and suppliers (including part numbers), freight data, hazardous material indicators, interchangeable and substitutable items, management data (such as acquisition advice code and price), and physical and performance characteristics.  FLIS also provides the most complete information on contractors doing business with the U.S. Government. Since users access the live FLIS database through LOGRUN, they have the most current data on supply items and manufacturers and suppliers.

3.2.4.1.10  Management Information Distribution and Access Systems (MIDAS)

MIDAS is a support system that provides management information data.  It contains a consolidated database of DAISY info for all DRMOs.   In addition, it contains a search program to access the SALD (Safety Alert/Latent Defects) database. 

3.2.5  Government Furnished Training     



The Government will provide the PA mandatory training as listed below.  An initial schedule shall be developed during Transition Period.  Subsequent training requirements shall be coordinated through KO or designee.  The PA is responsible for PA travel costs associated with training and will not be reimbursed under the reimbursable travel CLIN.  

	COURSE DESCRIPTION
	TARGET AUDIENCE
	PROJECTED 

LOCATION
	COURSE

DURATION/

FREQUENCY

	ABCs of DEMIL
	Employees who are involved in the handling, certifying or verifying DEMIL
	Battle Creek, MI
	28 hours/One Time

	Barcoding
	PA Discretion
	To be coordinated and initially provided during Transition
	Varies, depending on expertise, and changes in technology.  Currently it is a two day training session 

	Basic Management of Refrigeration Equipment
	Employees who receive property containing refrigerant.
	Video
	15 minutes/ 1 time

	Counterintelligence Awareness and Briefing, IAW DoDI 5240.6
	All Employees
	PA site-DRMS will provide materials necessary for PA to conduct training
	30 minutes/annually

	Defense Reutilization and Marketing Property Accounting Course 
	This course is designed to assist users in DAISY and Property accounting 
	Battle Creek, MI
	40 hours/One time

	DEMIL-Back to Basics Videotape
	Employees involved in handling, certifying or verifying DEMIL
	PA Site-DRMS will provide video
	1 hour/One Time

	Handling of Classified Material/Clearance, IAW DLAR 5200.12R, Chapter 15, Standards for Handling Classified Material
	All Employees
	PA site-DRMS will provide materials necessary for PA to conduct training
	30 minutes/Annually

	Hazardous Material Security Training
	All Employees that handle hazardous materials
	TBD
	TBD/

	Hazardous Material Shipment Release for DRMS Distribution Personnel
	Employees who manage, handle or release hazardous property
	Battle Creek, MI
	24-40 hours/One time

	Information Assurance [C.1.5.1.b]
	All Employees using government systems
	Initial to be coordinated during Transition.  Remaining via web/internet
	Approx. 3 hours Upon initial employment, then annually.  .

	Operations Security (OPSEC), IAW DoDD 5205-2, DoD Operations Security Program
	All Employees
	PA site-DRMS will provide materials necessary for PA to conduct training
	1 hour/Annually

	OSHA/RCRA Annual Refresher
	All personnel who meet the criteria for “Safety and Health for Handlers of HM/HW” or RCRA Facility Compliance”
	PA Site OSHA available on line, RCRA by classroom
	8 hours/Annually

	RCRA Facility Compliance
	All employees with duties/ responsibilities of management/ operation of a hazardous waste storage facility or handling of hazardous property
	Battle Creek, MI
	40 hours/One time

	Safety and Health for Handlers of Hazardous Material/Hazardous Waste
	All employees whose responsibilities involve handling of the stock, store and issue, or R/T/D/S of hazardous property
	Battle Creek, MI
	40 hours/One time

	Study Periods
	Various-DRMS provides training in various areas to enhance knowledge of property disposal.  At the PA discretion, the PA may participate in the study periods.  
	PA Site-DRMS will provide materials necessary for PA to conduct training
	4 hours/per month 

	Transportation of Hazardous Material/ Waste for DoD
	Employees who manage, handle or release hazardous property
	Battle Creek, MI
	40 hours/One time

	Transportation of Hazardous Material/ Waste for DoD Biennial Refresher
	Employees who manage, handle or release hazardous property
	Battle Creek, MI
	40 hours/Biannually

	Web Enabled Document Conversion System
	PA Discretion
	Telephonically
	1 hour/One time


3.3  Government-Furnished Services at Government-Owned Facilities  

3.3.1  Custodial Services

The Government will provide custodial services for common areas that are used by the PA and other DRMS operations such as shared office space, restrooms and break areas.  The PA shall provide custodial services in warehouse and storage areas that are used exclusively by the PA in performing the services required by this PWS.  Also see C-4.4.

3.3.2  Environmental

The PA shall provide initial spill response for all hazardous property spills in accordance with installation, Federal, state and local laws and regulations (see Section C-1.4.1.1).  The Government will provide emergency hazardous chemical spill response, control and containment support, cleanup, and disposal including sampling and/or analysis report as required and necessary follow-up for incidents beyond the PA capability.  The PA shall be responsible for all costs associated with a hazardous spill(s) caused by the PA, to include spill response, spill control, containment, cleanup, disposal, sampling and laboratory analysis if the PA’s action resulted in the spill or release is determined to be negligent.  The Government is responsible for all costs associated with penalties resulting from environmental degradation incurred before the time the PA assumed full performance of services.  Payment of fines will be as required by the applicable agency and will be the responsibility of the Government or the PA based on fault.

3.3.3  Local Area Network (LAN) Capabilities 

The Government will furnish the PA with access to the existing LAN.  The PA shall maintain connectivity of equipment to the existing access point and shall attempt to resolve connectivity problems before notifying the KO or designee. The PA shall notify the KO or designee when maintenance, repair, (after the PA has attempted to resolve the problem) or change in service is required.  PA personnel shall not relocate government-furnished access points to the LAN or in any way tamper with the LAN lines without government authorization.  The PA shall be responsible for all costs associated with PA-initiated upgrades, changes in service, or the addition or relocation of an access point to the LAN. The Government will furnish the PA with access to the DRMS electronic mail system along with any necessary software packages.  The PA shall use these  systems for official business only.

3.3.4  PEST MANAGEMENT  
The Government will provide internal and external pest management for all government-furnished facilities and government-owned property to include periodic inspection of facilities and appropriate abatement and control measures as required.  Control measures will be taken against insects, rodents/vermin, weeds, fungi, and other animals or plants that are determined to be undesirable by the KO or designee.  The PA shall contact the KO or designee if any infestation problems occur.  

3.3.5  Police And Fire Protection

The Government will maintain existing levels of police and fire protection.  The Government will provide any security patrols over and above current level if requested by the PA, on a reimbursable basis.  The PA shall notify the appropriate office for emergency services and will cooperate with all police and fire programs, drills, training, and instructions.  The KO or designee will provide emergency and routine telephone numbers.

3.3.6 emergency medical services

On a case-by-case basis, as negotiated between local facilities and the PA, the Government, other than DRMS or its entities may make available emergency medical services for any PA personnel requiring assistance for illness or injury occurring on the job.

3.3.7 Refuse Collection

The Government will provide refuse collection from assigned exterior dumpsters.  The PA shall transport refuse from warehouse and storage areas to the assigned exterior dumpsters.  The Government is responsible for clean up around dumpsters.  The PA shall contact the KO or designee if the dumpsters are full or if rodent or vermin infestation is observed.  The PA shall not dispose of hazardous material/waste and/or those items deemed by the host to be recyclable.

3.3.8 Telephone Service

The Government will provide telephone service currently located at government-furnished facilities at no cost to the PA.  Telephones are authorized for transaction of official business of DRMS.  PA personnel shall not relocate government-furnished telephone equipment or in any way tamper with the telephone distribution system.  The PA shall notify the KO or designee when maintenance or repair or change in service of telephones is required.  The PA shall be responsible for all costs associated with PA-initiated upgrades or changes in service.

3.3.9 UTILITIES 

The Government will furnish, at no cost to the PA, heat, water, sewage and electric current at existing facilities as may be required for work performance. The PA shall ensure all employees use methods to conserve utilities.

3.3.10  Mail Services-GOVERNMENT FACILITIES

The Government will provide a central location on the installation for pick-up and drop-off of mail for the work performed.  Shipping and postal costs for conducting official government business will also be provided.

3.3.11  Radio Frequencies 

The Government will control transmitted radio frequencies on base. Requests for changes or additions to radio frequencies shall be coordinated with the KO or designee.  The PA shall comply with all FCC regulations.

3.3.12  SNOW REMOVAL AND GROUNDS KEEPING

The Government will provide grounds keeping and snow removal. 

3.4  GOVERNMENT FURNISHED SERVICES AT GOVERNMENT OWNED OR Contractor-owned FACILITIES

3.4.1  FORMS

The Government will provide to the PA a copy, for its reproduction, of any form not produced through an automated system currently utilized in performance of work.  The PA shall determine replenishment requirements and requisition, through the KO or designee, sufficient forms to meet normal operational requirements.  Additionally, the PA will be provided access through the LAN and current form software to those forms that have been automated.

3.4.2  Information

The Government will provide the PA with customer feedback, including customer satisfaction surveys specific to DRMS.  This does not relieve the PA of the responsibility to develop, implement, and maintain the QC/CSP.

3.4.3  MAIL SERVICES

Shipping and postal costs for conducting official government business will be reimbursed by the Government.  

SECTION C-4, pa-furnished Property

4.1  General Information 

Except for government-furnished property, material and services, (See Section C-3), the PA shall be responsible for providing all equipment, material and supplies necessary to perform all requirements.  

4.2  REAL PROPERTY 

Regardless of whether the PA chooses to use government or PA-provided facilities, the PA shall provide space at each PA facility, at no additional cost, for CV ( 30% of the indoor and 30% of the outdoor storage spaces), scrap operations (outside pad for placement of containers for scrap), as well as office space, utilities, and communication lines for DRMS employees (i.e., COR, R/T/D) and CV and scrap contractor representatives.  The PA will not be required to provide use of PA equipment to DRMS employees or other DRMS contractors.  However, the CV and scrap contractors  are authorized to bring the necessary equipment to manage their operations.

4.3  Equipment

a.  Except as provided for in FAR 52.245-11(c), and paragraph C-3.2.2.1.f,  title to PA-furnished equipment shall remain with the PA.  PA-furnished equipment must meet the same safety requirements as those established for government equipment.

b.  The PA shall provide personal protective equipment to include, but not limited to safety glasses, safety shoes/boots, gloves, earplugs and air filters. 

4.4  CUSTODIAL SERVICES

The PA shall perform day-to-day cleanup of all work areas that are provided to the PA as government-furnished facilities under this effort.  Day-to-day cleanup includes, but is not limited to, sweeping, emptying trash containers, and general cleaning.  The PA shall also maintain day-to-day cleanliness that results from or discourages pest infestation.  

4.5  Services

Except for government-furnished services (See Section C-3.3), the PA shall provide all services necessary to satisfy performance requirements.

4.6  FUEL

The PA shall provide fuel for the operation of all PA-provided vehicles and equipment on government provided facilities that are 1) not used exclusively for requirements contained herein or 2) different from the fuel type of MHE identified in Technical Exhibits 3-02 and 3-03. 

SECTION C-5,  SPECIFIC TASKS

5.1  General

a.  The PA shall perform the following functions related to property disposal:

5.2  Inbound Property Arrangements 

5.3  Receiving

5.4  Storage

5.5  Issue

5.6  Customer Assistance

5.7  Property Accountability

5.8  Received in Place property

b.  The PA shall meet the APL requirements as specified in this section upon completion of the transition period.  The performance standards set forth in this section supersede any standards contained in the following:

· DoD 4160.21-M, Defense Material Disposition Manual

· DoD 4160.21-M-1, Defense Demilitarization Manual 

Projected workloads for all sites are provided in TE 5-01 Projected Workload.  TE 5-01 are current projections, and offerors should anticipate variations in property flow during the period of the contract.  Historical workload is in Technical Library.

5.1.1  Overall Operational Requirement

a.  PA shall preserve or enhance the quality of property management at the PA-operated facilities.  The PA shall assist DRMS, through PA-performed logistics functions outlined in section C-5, with disposition of excess and surplus property generated by Federal Departments and Agencies.  Dispositions are accomplished through reutilization by DoD activities and special programs, transfer to federal agencies, donation to authorized state and local organizations, issuance to contractors, sale to the general public, or abandonment and destruction. 

b.  The chart below depicts the normal flow of material through a DRMO storage site and property disposal cycle.   
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c.  The DRMO operation is designed as a final disposition point for DoD excess and government surplus property.  Final disposition and issues to DoD entities and some special programs may occur any time after an item is received by DRMS.  But generally, final disposition, which affects storage and the majority of issues, is driven by the continuous need to determine a final disposition with a set timeframe rather than by customer demand.  DRMS currently operates within a 42 day cycle that includes a seven day property accumulation period and two screening periods of 14 days for DoD customers and 21 days for other government and eligible organizations.  Note:  The 42 days simply reflects the current screening cycle and is not the same as the inventory turn over rate.  Some property will be requisitioned and removed prior to the ending of the screening cycle while other property will be retained in storage for a period longer than the 42 days.  

d.  During the seven day accumulation period, incoming property is segregated into separate and identifiable groupings of property.  These property groups then move independently through the two identified screening periods.  Once a grouping of property clears the screening periods, all property not reutilized, transferred, or donated enters the issue process.  This process may require the PA to deliver the property to the CV contractor or provide for pick up by a sales contractor, retain the property in storage pending a government sales contract, segregate property and accumulate for processing under disposal contracts, or to use other disposal processes to make final disposition.

5.1.2  Use of DAISY

The PA will be provided access to the DRMS inventory management system, DAISY, and any successor system.  Although the PA will not be mandated to use DAISY as the PA’s inventory management system, the PA shall be required to update data into DAISY so that records are current on a daily basis.  In accordance with DRMS-I 4160.14, Volume IV, “Policy and Procedures in Disposal Operations for Property Accounting”, the PA shall perform all actions necessary in the operation of DAISY to comply with the requirements of C-5.  The PA shall maintain user-controlled elements in a manner that protects the integrity of the data and provides for efficient operation.  The Government will retain maintenance responsibility of the software and operating system that make up DAISY, or its successor (See Section C-3, GFP). 

5.1.3  Quality Control/Customer Satisfaction Plan (QC/CSP) and INFRASTRUCTURE REVIEW

a.  The PA shall implement its QC/CSP to assure quality of performance and customer satisfaction throughout the performance of these requirements The PA shall continue to update and maintain the QC/CSP submitted in response to Section L21, after award.  The PA shall submit proposed changes to its QC/CSP to the KO or designee for review and approval.  

b.  Through implementation of its QC/CSP, the PA shall report on a monthly basis on all APLs that were not met and provide a narrative that includes details of the problem, its impact, the corrective action being taken, and a get-well date.  The PA shall submit monthly performance reports to the KO or designee, The PA shall meet monthly, telephone conference or video conference with the Government IAW a schedule developed by the KO or designee.  

c.  PA shall devise and implement a program that reviews the infrastructure to encourage continual improvement and efficiencies in the logistics network.  Specifically, the program shall include milestones as well as targets and goals for each activity against which the PA will be evaluated as part of their periodic performance reviews.  The PA’s success in achieving or exceeding the targets and goals established as part of their program will be a factor used for evaluating the satisfactory performance of the PA.  The PA shall submit an Infrastructure Review status report every six months that addresses ongoing as well as new process improvement actions.  

5.2  INBOUND property ARRANGEMENTS 

5.2.1 Impacted Sites.   

The PA shall property from an impacted site to the PA storage facilities.  As established by the KO or designee, the PA shall be required to pickup from no more than two separate pickup locations on an impacted site.  The PA shall establish a schedule for pickups.  The Government will provide a loading dock or loading ramp at a pickup location for PA use.   The PA shall unload property from generator vehicles and from  generator staging areas and load property on PA conveyance.  Custodial responsibility transfers to the PA upon physical receipt of the property from the generator.  The PA is prohibited from processing property at an impacted site and is limited to physical receipt of the property for the purpose of transferring property from generator to PA conveyance  prior to transporting to a PA storage site.  Government rates will not be afforded to a commercial PA for the movement of property from an impacted site.

5.2.2  Non-Impacted Sites.  
Generators, other than those that turn in to an impacted site, are responsible for transportation of property to PA storage locations.  The PA shall maintain liaisons with the generating activities to ensure that generators’ property turn-ins are scheduled to the greatest extent practicable.  The PA shall provide the generators with a point of contact for scheduling deliveries by the generator to PA managed facilities.  The PA may attempt to establish a delivery schedule with generators, but when requested by the generator, the PA shall schedule a date, time and make all necessary arrangements to unload and receive property to be delivered by the Generator.  The PA shall unload and process both scheduled and unscheduled deliveries of property to PA-managed facilities and is responsible for managing any fluctuations in workload that this may cause IAW the performance standards in section C-5.2.3  For all property accepted at the PA-managed facility, the PA shall unload the property IAW the performance standards in section C-5.2.3.  Before unloading property, the PA shall determine if the property can be safely removed.  In cases where unloading is not possible due to safety reasons, the PA shall coordinate with the generating activity to ensure necessary arrangements are made to accommodate safe removal of the property or to recommend an alternate receipt method.  The PA shall mark the DTID with the actual date property physically arrives at the PA-managed facility.  

5.2.3  Standards

Timeliness

	Activity
	Standard
	APL
	Measurement Universe

	Scheduling Generator Deliveries 

(C-5.2.2.)
	Delivery Date and time to unload property shall be within ten workdays from the date Generator requests to schedule turn-in.  


	95% 


	All Generators who deliver property to PA managed facilities.

	Transportation arrangements; impacted Sites

(C-5.2.1)
	Impacted Site property turn-ins to the PA facility shall be picked up within 15 days after being notified by the Generators unless arrangements are made with KO or designee.  The PA should also work with generators to pick up earlier than the 7 days if circumstances dictate an earlier removal.  Conversely, it is acceptable for the PA to arrange with the generator a pick up scheduled longer than 7 days if acceptable to the generators.
	100% 
	All property transported from impacted site to a PA-managed facility.

	Unloading Scheduled Deliveries by Generators

(C-5.2.2)
	The conveyance shall be unloaded and the property staged for receipt processing within three work hours from the time property is delivered to a PA-managed facility.
	100% 
	All Generator usable excess property deliveries to a PA-managed facility.

	Unloading Unscheduled Deliveries by Generators

(C-5.2.3)


	The conveyance shall be unloaded and the property staged for receipt processing within five work hours from the time property is delivered  to  a PA managed facility. 
	100% 
	All Generator usable excess property deliveries to a PA managed facility.


5.3  Receiving

a.  The PA shall perform receiving of DoD and other federal agency excess property IAW the performance standards in section C-5.3.2.  Receiving of property includes at the minimum:  

· Inspecting Property 

· Unloading  

· Categorizing 

· Establishing Record of Property

· Initial Placement of Property

· Processing Receipt Documents

b.  The mandatory regulations and directives for receiving include the following:

· DoD 4160.21-M, Chapters 3, 4 and 8-11

· DoD 4160.21-M-1, Chapters I, II and III

· DRMS-I 4160.14, Volume IV, Chapter 2, (Sections A, B, C, D, F): Policies and Procedures In Disposal Operations For Property Accounting. 

· DRMS-I 4160.14, Volume II, Chapters 2 and 4 

· DRMS-I 6050.1, Environmental Compliance for the DRMS Hazardous Property Program

c.  The following systems are used to support the Receiving Process: 

· Defense Reutilization and Marketing Automated Information System (DAISY)

· Federal Logistics Information System (FLIS)

· Federal Logistic Data On Compact Disk (FED LOG)

· Electronic Turn-In Document (ETID)

· Bar-coding-through DAISY, IMBC and Radio Frequency

· Safety Alert Latent Defect (SALD)

· WebDocs

5.3.1  Requirements

The PA shall receive generator property turn-ins at the PA scheduled pick up locations (see 5.2) and PA operated storage facilities unless prohibited by DoD 4160.21-M (Chapter 3, Paragraph. B, Section 2) or through notification by the KO or designee. The PA’s receiving process shall include the following.

5.3.1.1  Inspecting Property

a.  The PA shall inspect property by accomplishing the following:

· Determining if property is eligible for turn-in to DRMS (IAW DoD 4160.21-M, Chapter 3, Paragraph B, Section 2)

· Verifying paperwork and certification requirements and accuracy for item identity, quantity and SCC and identifying and resolving discrepancies (IAW DoD 4160.21-M, Chapter 3 and DoD 4160.2.M-1, Chapter II) 

· Initiating and reconciling DEMIL code challenges.

b.  The PA shall verify that property is accompanied by a DTID and that all of the information is accurate and complete. 

c.  Special attention is required for property turned in with an LSN, particularly when material is in a Critical/Sensitive FSG/FSC.  Requirements for receiving/accepting such property is defined in DRMS-I 4160.14 Vol II, Ch. 2, Section 1, par. B.  

d.  For hazardous material, the PA shall verify the “Material Safety Data Sheet (MSDS) serial number” of the MSDS listed Hazardous Materials Information Resource System (HMIRS) or when an MSDS serial number is not available, a hard copy MSDS must accompany the turn-in.

e.  The PA shall coordinate with the Generator in resolving discrepancies.    

5.3.1.1.1  Rejection of Property

The PA shall reject property that is determined unacceptable pursuant to 5.3.1.1, Inspecting Property, as follows: 

· Prepare a copy of the DRMS Form 917 and forward to the generator within 7calendar days

· Reject property within five days that is physically turned-in by other than the generator or not accompanied by a representative of the generator. 

· Move rejected items to a holding area with one copy of the DRMS Form 917.  The PA shall safeguard the property.

· Retain one copy of the DRMS Form 917 in the files.

· Ensure DAISY transaction is completed if property is removed from inventory.

· Make arrangements with the generator to have the property returned at generator expense

· PA notify KO or designee if rejected property has not been retrieved by the generator within 30 calendar days of receiving rejection notice If the property is Hazardous Material, DEMIL required, AEDA, or classified, the PA shall notify KO or designee when property has not been retrieved within two workdays.

5.3.1.2  Categorizing Processing Instructions  

The PA shall process property pursuant to regulations cited in section C-5.3.  The property is segregated into one or more categories.  The following is provided to assist processing of special property: 

· Special Handling:  Property requiring special processing because of its peculiar nature or potential influence on public health, safety, the environment, security or private industry (DoD 4160.21-M, Chapter 4, DRMS-I 4160.14, Volume 2, Chapter 4). 

· DEMIL Required (Including AEDA):  Property designated by OSD to require demilitarization or property related to articles on the U.S. Munitions List under Part 121 of 22 CFR or the Commodity Control List under Part 799 of 15 CFR and determined by DoD components to have directly or indirectly, a significant military utility or capacity (DoD 4160.21-M-1, Chapter I, II, and III). 

· Hazardous Property:  Property normally regulated under federal or state environmental and safety laws, or other applicable laws and regulations.  The property shall be transported, stored, and handled IAW applicable environmental, safety, and other pertinent laws and regulations (DoD 4160.21-M Chapter 10). 

· DRMO Batch Lot Eligible Property:  The objective of batch lotting is to reduce the cost of physical handling and administrative time needed to process property at the time of receipt.  The physical grouping consolidates multiple DTIDs (whether NSN or LSN) under a single DTID.  The cover DTID establishes accountability in the system; therefore, the individual line items lose their identity.  Batch-lotted items are processed as a single line item entry. Property with an extended line item value of $800 (except for a select group of FSCs per DRMS Bulletin Mar 27, 2003 on Interim Procedures, which are restricted to a maximum extended line item value of $50 per) or less will normally be batch lotted unless a customer has expressed an interest in the item.  The PA shall comply with the batch lotting restrictions IAW DoD 4160.21-M Chapter 3, Section B, Paragraph 6.  The PA shall not batch lot demil, hazardous and pilferable items.  

· Scrap:  The PA shall review property for downgrade IAW DoD 4160.21-M, Chapter 3, Section F, Paragraph 3 (see section 5.5.1.1.4).   Property turned in with SCC “F”, “G”, “H”, that is determined by the PA to have scrap or salvage value only, shall be downgraded to scrap or recommended for downgrade to the KO or designee. Exceptions to this downgrade action are DEMIL-required property, hazardous property, property requisitioned for HAP and other properties that require special handling.  The PA shall segregate downgraded property into the following categories:

· Tires

· Ferrous 

· Non-Ferrous Metals

· Textiles/clothing

· Debris

· All Other

Abandonment or Destruction (A/D): The PA shall review property for A/D downgrade IAW DoD 4160.21-M, Chapter 8.  Property turned in with SCC “F”, “G”, “H”, that is determined by the PA to have no commercial value neither utility nor monetary either as an item or scrap may be recommended to the KO or designee for downgrade.  In determining A/D downgrade, the PA shall complete DRMS Form 240, Economy Formula Worksheet.  Exceptions to this downgrade action are DEMIL required property, hazardous property, property requisitioned for HAP and other properties that require special handling. The A/D disposal cost will be a government responsibility.  

· Furniture:  Furniture may be received with or without a DTID.  For generators electing to use DTIDs, the PA shall sign or initial for receipt and provide a copy back to the generator.  For turn-in of furniture without a DTID, furniture receipts shall be annotated on a “Tally-In” sheet, accumulated, and entered into DAISY by using a generic DTID with the DRMO’s DoDAAC as the turn-in activity.  The PA shall use the DRMS Form 18a and 18b or a PA generated form with the equivalent information.  Each entry on a tally-in sheet represents one DTID; e.g., 5 each Desks equals one tally-in sheet entry.  

5. 3.1.3 Establish Record of Property and Receipt Processing 

a.  The PA shall establish an initial inventory record in DAISY for property physically received and accepted at the PA-managed facilities.  The PA shall input CV contract sale numbers (a new sales number for each accumulation will be provided by the Government) into DAISY at time of establishment of the DAISY record.

b.  The PA shall store property in a storage location IAW DoD 4160.21-M, Chapter 2, Section E1f(1).  The PA shall place the property using a storage location numbering system that permits property to be located accurately at the specified location.  The PA’s location system shall be compatible with DAISY data field configurations.

c.  The PA shall move A/D property to dumpster or staging location for staging for landfill or staging for removal by Ultimate Disposal Contractor.  

d.  The PA shall:

· Consolidate property downgraded to scrap in the categories listed in C.5.3.1.2.

· Place scrap in a staging area or DRMS provided storage containers.

· Notify KO or designee when containers or scrap staging areas are nearing capacity.

5.3.1.4  Receipt Documentation 

a.  The PA shall process receipt documentation by accomplishing the following, as appropriate:

      (1)  Furnishing receipt copies of DoD 1348-1’s (Turn in Document) to Generators

      (2)  Initiating and forwarding property rejection notices (DRMS-I 4160.14, Volume II, Chapter 2, Section 1)

      (3)  Filing all pertinent receiving documents, rejection notices and all supporting documentation.

      (4)  Imaging ; i.e., converting physical documents to electronic format (WebDocs) and then destroying  the originals in accordance with Vol IV, Chapter 9.    

b.  The PA shall process receipt documents IAW with the following:

	Activity 
	Document/Form
	Disposition 

	Rejecting Property
	DRMS Form 917
	1.  Provide copy to generator 

2.  Attach copy to property 

3. Original to files

	Categorizing
	DoD 1348-1a/2
	Determine/assign condition code, annotate on documentation

	Processing Receipt Documentation
	DoD 1348-1a/2
	1.  Complete required document annotations (signature, date, & storage location) 

2.  Annotate 1348-1a/2 with correct received quantity when given to the generator

3.  Provide copy to generator

4. Attach copy to property with received date   

5. Original to files


5.3.2  Standards

5.3.2.1 Timeliness

	Activity
	Standard
	APL
	Measurement Universe

	Establish Record of Property Receipts 

(C-5.3.1.3)
	For all property received, establish accountable property record within seven calendar days of either taking physical custody of the property or of accepting DTIDs for property not in physical custody of the PA.  
	100% 


	All DTIDs received per month.

	Receipt Processing 

(C-5.3.1.4) 
	File and furnish copies of DoD 1348-1a to Generators within 15 calendar days of receipt.  
	100%    
	All DTIDs received during the month.


5.3.2.2  Quality 

	Activity
	Standard
	APL
	MEASUREMENT UNIVERSE

	Categorizing (C-5.3.1.2 Demil, Pilferable, Precious Metal, & Hazardous property)      
	Property accurately categorized. 
	100% 
	Demil, Pilferable, Precious Metal, & Hazardous property 

	Categorizing (C-5.3.1.2) All other property     
	Property accurately categorized. 
	95% 
	All other usable excess property physically received at PA managed facilities.


5.4  STORAGE & ACCOUNTABILITY

The PA shall store DoD and other Federal Agency excess property IAW the performance standards in section C-5.4.2.  The mandatory regulations and directives for storage include the following:

· DoD 4160.21-M, Chapters 2, paragraph E1f

· DRMS-I 4160.14, Volume II, Chapter 2, Section 1, Paragraph H

· DRMS-I 4160.14, Volume IV, Chapter 7

· DRMS-I 6050.1, Environmental Compliance for the DRMS Hazardous Property Program

5.4.1  Requirements

The PA shall store and process property received at PA managed facilities IAW with DoD 4160.21-M, Chapters 2-6 and 8-11, as well as IAW federal, state and local environmental and safety requirements.  The PA shall store property in a manner that:

a. Maintains property accountability as defined in C-5.7 (Property Accountability).

b. Prevents degradation in property condition and value.

c. Ensures the efficiencies and optimal operation of the DRMS logistics mission.

d. Prevents contamination or mixing.

e. Provides proper identification and segregation for disposal processing.

f. Allows ready access for R/T/D, inspection, and government sales.  

5.4.1.1  Property Location and Numbering Method

a.  The PA shall utilize a property storage location numbering method IAW guidance in the DoD 4160.21-M, Chapter 2, Section E, Paragraph F.1 and compatible with DAISY, which allows for property being physically located as indicated in the accountable record.   The location numbering method shall be compatible with the DAISY data field configurations An alternate property location and numbering methodology other than the current method, must be submitted and approved by KO or designee. The PA shall maintain markings, striping, numbers, signs and related identification.

b.  DTID process may be interrupted and referred to as “restarts” and are a result of various actions to include but not be limited to the following: input errors upon receipt, items frozen for R/T/D that are not allocated or picked up, DEMIL recoding actions.  Approximately 50-60% of all restarts require the physical movement of property.  Restarts are not considered a new receipt.   Depending on the specific situation (i.e., likelihood of a screening restart resulting in a R/T/D requisition), the need for a restart will be identified by either the PA or by the KO or designee.  

5.4.1.2  Manner of Storage 

The PA shall store property in a manner such that it is accessible for inspection by R/T/D customers.  The PA shall mark property or containers with identifying information including, at a minimum, DTID numbers and National Stock Numbers, if available. The PA shall store the following categories of property IAW DoD 4160.21-M, Chapters 3 and 4:

a.  HAP, FMS, and REC Property. The PA shall place property identified as HAP, FMS, and REC in a separate identifiable area. Storage requirements will generally be longer for these categories of property.   

b.  Pilferable Property. The PA shall store pilferable items in secure, limited access areas.  A list of items historically categorized as pilferable is in the Technical Library.   

c.  DEMIL. The PA shall place DEMIL-required property in a separate identifiable area.  If special security is required, the PA shall place such property in a secure area with limited access. The PA shall move property from or to designated DEMIL storage areas as required per DEMIL code changes. 

d.  Hazardous Material.  The PA shall store and display hazardous material by compatibility groups and hazard class according to 40 CFR and 29 CFR.  The 40 CFR 262/265.17 requires that the storage and display of ignitable, reactive or incompatible wastes are to be handled so that they do not threaten human health or environment.  The PA shall store hazardous property in areas having appropriate electrical equipment and wiring system IAW 29 CFR 1910.307. 

e.  Rejected Property.  The PA shall store rejected property waiting for disposition in a separate holding area and arrange for removal by generator. 

f.  Downgrade After Receipt.  Upon request of the KO or designee, the PA shall downgrade property (update DAISY), segregate and process the downgrade property after receipt the same as property downgraded upon receipt.  

g.  Demanufacturing Property.  Upon request of the KO or designee, the PA shall store property slated for demanufacturing in a designated area.  
5.4.2  Standards 

5.4.2.1  Timeliness 

	Activity
	Standard
	APL
	Measurement Universe

	Property Movement & Location Changes 

(5.4.1.2) DEMIL code changes
	Completed within 3 workdays
	100% 
	All DEMIL code changes.

	Property Movement & Location Changes 

(5.4.1.2) Downgrade transactions
	Completed within 3 workdays
	100% 
	All Downgrade transactions


5.4.2.2  Quality 

	Activity
	Standard
	APL
	Measurement Universe

	DEMIL, Hazardous, Precious Metals

(5.4.1.2)


	Property has an assigned location, is in the proper location and is properly stored/labeled.
	100% 
	DEMIL, hazardous, and precious metals

	Pilferable property

(5.4.1.2)
	Pilferable property stored in controlled areas or in sealed and banded containers. Property has an assigned location, is in the proper location and is properly stored/labeled.
	100% 
	All designated pilferable property in current inventory.

	All Other Property 

(5.4.1.2)
	Property has an assigned location, is in the proper location and is properly labeled 
	95% 
	Current inventory at PA-managed facilities except for classes of items listed above in paragraph 5.4.1.2. 


5.5  Issue

a.  The PA shall issue DoD and other federal agency excess and surplus property in the correct quantity and condition to authorized customers, IAW with the performance standards in section C-5.5.2. When a conflict exists with actual and DTID quantities, the PA shall resolve or coordinate with KO or designee.  The PA shall not substitute property from one DTID to another to resolve inconsistencies and discrepancies.   The PA does not issue property received-in-place (RIP site) but shall update the accountable record for RIP and non-RIP issues.  Property issue responsibilities include 

· Verifying customer authorizations 

· Providing or arrange for PC&HT 

· Arranging for transportation

· Delivery to the CV

· Out-loading

· Processing Issue Documents & Record Update

b.  The PA shall issue property IAW section C-5.5.1.1 (General Requirements for Issue) and C-5.5.1.2 (Specific Requirements for Issue).  The mandatory regulations and directives for this section include the following:

· DoD 4160.21-M, Chapters 5 – 8 and 10

· DoD 4160.21-M-1, Chapters II, and III

· DoD 4000.25-1-M

· DoD 4000.25-2-M

· DRMS-I 6050.1, Environmental Compliance for the DRMS Hazardous Property Program

· DLAI 4145.12, Section E, Para 3, "The Packaging Program" 

· MIL STD 2073-1, "Standard Practice for Military Packaging" 

· MIL STD 129, "Standard Practice for Military Marking for Shipment and Storage" 

· MIL HDBK 774, "Palletized Unit Loads” 

c.  The PA shall coordinate all outgoing shipments to include, as necessary, coordination and making arrangements with a traffic management office.  The PA shall execute government traffic management policies and tailored transportation/logistics programs.  Examples of these programs include but are not limited to World Wide Express (WWX), the GSA Small Package Program, government tariffs and tenders for domestic surface moves and government ocean shipping contracts. 

5.5.1 Requirements

a.  All incoming DoD excess and surplus property is required to be disposed of within a set timeframe (See overall requirements, Section 5.1.1).  Each disposition is considered an issue and includes: physically removing an item from inventory; transferring it to a customer, contractor or, a DRMS component; and adjusting property records to show items have been removed from the PA’s inventory. Property issues will include some or all of the following actions:  

· Verify customer authorizations

· Select and remove property items from storage

· Package, crate, and ship or arrange for shipment through an available Transportation Management Office

· Stage for or load customer’s conveyances

· Provide Material Safety Data Sheets (MSDS) for hazardous property

· Offer Department of Transportation (DoT) warning placards

· Reconcile property records to account for quantity and/or condition differences

b.  The PA shall perform stock selection.  This includes the physical handling and movement of property from point of storage, the preparation of shipment units, and palletization.  The PA shall pick the material as identified and update DAISY as appropriate.  

c.  When issuing hazardous property, the PA shall provide Material Safety Data Sheets (MSDS).  The PA shall offer Department of Transportation (DOT) required placards to customers whose conveyance does not have necessary warning placards.  The PA shall complete DRMS Form 1943 (R/T/D/S Hazardous Property Release Checklist) for issuance of hazardous material.  For hazardous shipments, the PA shall comply with DOT shipping paper requirements.  

5.5.1.1  General Requirements for Issue 

5.5.1.1.1  Verifying Authorizations

The PA shall verify authorization of all property to be released for customers receiving property at PA storage locations.  The PA shall verify authorization documents and individual IDs for identification purposes.   The PA shall match document signatures against the letter of authority.  

5.5.1.1.2  Packaging and Arranging for Transportation   

a.  The PA will arrange (not pay) for the packing, crating, handling, and transportation of materiel outbound from the storage facility.  The PA shall  (either in house or through some other source, e.g. TMO) properly package material so as to be accepted for transportation in a container, which will permit handling into or out of vehicles as units, providing such containers will render the transportation of freight reasonably safe and practicable. If the PA chooses to use the TMO, the PA shall transport the property to the TMO.  At a minimum, the PA shall adhere to packaging specifications found in the National Motor Freight Classification STB NMF 100-series, published by the National Motor Freight Traffic Association, Inc., Agent 2200 Mill Road, Alexandria, VA  22314.  Hazardous materiel packaging shall comply with all applicable federal regulations and modal requirements and shall be certified IAW CFR 49 and DLAD 4145.41, Section E, “Packaging of Hazardous Materiel”.  In addition, the PA shall package hazardous material IAW IATA, DLAI 4143.3/AFJMAN 24-204, “Preparing Hazardous Material for Military Air Shipment”; IMDGC, DoD 6050.5L and DoD 6050.5-LR, “DoD Hazardous Materiel Information System Hazardous Item Listing”.  In addition to the types of property stored by the PA, the PA may be required by the KO or designee to provide PC&H services for property destined for the DEMAN or FPI contracts.  Costs specifically attributable to PC&H of this property will be treated same as all other PC&H costs.    

b.  The PA may be required to prepare the transportation documentation on behalf of the DoD and execute government and tailored programs, tenders, tariffs and contracts negotiated on behalf of DoD shippers. e.g., Worldwide Express (WWX) and the General Services Administration small parcel contracts.  Generally the PA shall arrange for outgoing transportation as follows:

	ACTIVITY
	PA RESPONSIBILITY

	Downgrade to Scrap
	Move to designated scrap area-See C.5.3.1.2

	Rejected Property
	Arrange with generator for return of property

	Demanufacturing
	Coordinate with Demanufacturing contractor for pick-up of property

	UNICOR/FPI
	Coordinate with UNICOR/FPI for pick-up of property

	Reutilization
	Initiate and coordinate arrangements with TMO or mail service (i.e., Fed Ex) for transportation as appropriate.  

	Transfer
	Coordinate with customer

	Donation
	Coordinate with customer

	FMS
	Same as Reutilization

	CV
	Move to CV storage area

	Non-CV Sales
	Coordinate with customer

	Shipments to CDC
	Same as Reutilization


c.  In instances of Reutilization transportation, the PA shall pay special attention to and comply with requirements in DRMS 4160.14, Vol III, Chapter 1, paragraph D.2.b.

d.  The PA shall recover any property misshipped if the KO or designees decide this action is necessary.  The PA will be reimbursed for all costs in retrieving any property mis-shipped as a result of actions taken by the government. 

5.5.1.1.3  Outloading and Staging 

a.  The PA shall out-load or stage all property for loading, as required, for all shipments originating from PA-managed facilities.  The PA shall coordinate with customers and DRMS contractors to determine loading requirements. 

b.  Safety should be a primary concern.  If the PA believes the loading procedure or the condition of the recipient’s conveyance may cause injuries or property damage, the PA shall notify the KO or designee. 

c.  The PA shall verify, for property leaving DRMS custody, that the item description, document number, NSN/LSN and quantity issue of the property being released match the issue documentation.  

5.5.1.1.4  Processing Issue Documents & Record Update 
a.  The PA shall update DAISY to reflect any changes to the inventory for all the issue types listed in Section C-5.5.1. 

b.  The PA is authorized to update and adjust a limited number of DRMS records.  Below is a summary of adjustments that may be performed by the PA.  Adjustments to DRMS records outside those listed below must be authorized by KO or designee prior to input by the PA:

	TYPE OF ADJUSTMENT
	DOCUMENTATION REQUIRED

	Useable Property
	

	All paperwork/bookkeeping errors (e.g. quantity/unit price) regardless of value (with review by APO)
	Internal

	All quantity gains (with review by APO)
	Internal

	Paperwork/bookkeeping errors affecting quantity
	Internal

	Downgrades to Scrap
	

	Downgrades from useable to scrap upon receipt when property has scrap value only AND has a Supply Condition Code of F, G, or H AND has a total acquisition value of $25,000 or less.
	DD Form 1348-1A/2

	As a result of reclamation and has a total acquisition value of $25,000 or less.
	DD Form 1348-1A/2

	Downgrades from useable to scrap upon receipt for property that is scheduled for precious metal recovery and has an acquisition value of $15,000 or less.
	DD Form 1348-1A/2


c. The PA shall perform downgrade transactions for property downgraded on receipt DIC (XR3) and after receipt (DWN) pursuant to the above authorizations (table) or as directed by the KO or designee. 

d. d.  For property outside of PA’s authority level, the PA shall provide data/notification to the KO or designee.  The PA shall take no further action until the change has been approved or modified by the KO or designee.  

5.5.1.2  Specific Requirements for Issue 

5.5.1.2.1  R/T/D Issues 

a.  The PA shall perform the following R/T/D functions as indicated (functions performed by the Government are included for information purposes):

	FUNCTION
	REQUIREMENT
	RESPONSIBILITY

	Maintain authorization letters
	Maintain file of people and organizations authorized to receive property.  
	Government

	Review and approve daily MILSTRIP requests
	Pull daily MILSTRIP report (DAISY)
	Government

	Review for items not requiring screening
	Enter “By Pass” Material Screening Code “Q” (DAISY)
	Government

	Relocate property not requiring screening
	Physically move property
	PA

	Account for “Tagged Property”
	Enter Property “Freeze Code” (DAISY)
	Government

	Account for “Tagged Property” not removed by DoD screeners within 14 days
	Remove Property “Freeze Code” (DAISY)
	Government

	Extend screening period 
	DTID “Restart” (DAISY)
	Government

	Relocate property to accommodate extended screening period
	Physically move property
	PA

	Verify authorizations before issuing property (Non-MILSTRIP)
	Compare issue documents to authorization letters
	PA

	Issue Property
	Ship/Load/Stage
	PA

	Account for property issues
	Adjust/reconcile DAISY accountable records
	PA


b.  The PA shall ensure that issue documents for DEMIL-required property requisitioned by non-DoD organizations contain a statement signed and dated by the customer advising the requisitioning activity it is not to release the property to any organization outside of its control, except for turn-ins to DRMOs, before the property is properly demilitarized.  
5.5.1.2.2  DEMAN Issues

For shipments of DEMIL required property to DEMAN, the PA shall update the accountable property record upon receipt of the DEMIL certification from the KO or designee.  

5.5.1.2.3  CV Partner Issues

a.  The PA shall perform the following activities in support of the DRMS CV Surplus Commercial Property Sales Contract:

(1)  Reconciles all property accounting inconsistencies and discrepancies resulting from the DRMO CV Representative’s initial sales referral inspection.

(2)  Participate in conducting a visual inspection of the property referral accumulation to ensure all property is still in referral condition.

(3)  Perform all downgrade transactions resulting from the above property inspection as directed by the KO or designee

(4)  Perform appropriate accountable record changes when DEMIL codes change to DEMIL required codes.

(5)  Participate in an inspection with the CV Partner by moving property to facilitate inspection, counting property, ensuring  listing accuracy and noting subsequent actions required.

(6)  Perform adjustments as directed by the KO or designee.

(7)  Deliver CV property to CV Partner designated area (may be front of trailer) or to an area designated by the KO or designee within five days of notification by the KO or designee.

(8)  Maintain documentation as directed by the KO or designee.

(9)  Retrieve property if it is inappropriate for CV to accept.

b.  After reviewing the listing and assuring accuracy with the CV partner, the PA shall move or relocate each piece of property purchased by the CV representative onto a conveyance or to an on-site CV storage location designated and as required by the CV representative.  The PA shall provide all required property documentation to the CV representative. The PA shall not be responsible for any additional movements or relocations of the property that was purchased by the CV except as noted elsewhere in this section. 

5.5.1.2.4  Sales Issues

The PA shall retain property in storage until the Sales Contracting Office (SCO) releases material for issue under a sales contract.  Prior to issuing property to sales customers, the PA shall validate that individuals picking up property present either a DRMS form 1427, “Notice of Award, Statement, and Release Document” or 1367, “Shipment/Receipt/Delivery Pass”, payment has been made and the removal date provided in the applicable sales IFB has not passed.  The PA shall issue property outside these parameters only at the written direction of the SCO or designee.    

5.5.1.2.5  Hazardous Property Issues

The PA shall comply with safety and environmental requirements in federal, state, and local laws, regulations and host installation requirements.  When hazardous material is reclassified by regulatory requirements or DRMS as hazardous waste, the PA shall stage the hazardous waste (in an area designated by KO or KO designee as a “hazardous waste staging area”) and notify the KO or designee within one workday for pick-up by DRMS.    

5.5.1.2.6 Issue Document Processing

The PA shall process issue documents IAW with the following (see also 5.7.1.1):

	Activity 
	Document/Form
	Disposition 

	Packaging and Shipping
	DD 1348-1a, CBL or Other (carrier air bill, service or installation specific form to request PC&H)
	1. Attach copy to property.

2. Release property to authorized carrier or PC&H representative, obtaining signature and date from recipient

3. Original to  File

	Reutilization MILSTRIP
	DoD 1348-1a
	1. Attach copy to property.

2. Original to  File

	Reutilization Walk-In
	DoD 1348-1a/2
	1. Validate customer authorization to receive property

2. Release property to authorized recipient, obtaining signature and date from recipient

3. Provide copy to customer

4. Original to file 

	Transfer and Donation 
	DD 1348-1a/2
	1. Validate customer authorization to receive property

2. Release property to authorized recipient, obtaining signature and date from recipient

3. Provide copy to customer

4. Original to file 

	DEMIL/ Mutilation on Required Property to CDCs
	DoD 1348-1a/2, CBL or Other (carrier air bill, service or installation specific form to request PC&H), locally produced bar-coded inventory of shipment
	1. Prepare 100% inventory listing

2. Ensure copy of each DTID in consolidated shipment is attached to property and is bar-coded

3. Forward a copy of the locally produced inventory listing to the CDC via fax or email

4. Original shipping documentation accompanies property to CDC, copies to file

	DEMAN
	DRMS Task Order, CBL 
	1. Receive approved Task Order and prepare bar-coded inventory listing 

2. Ensure copy of each DTID in consolidated shipment is attached to property.

3. Forward a copy of the locally produced inventory listing to the DEMAN contractor via fax or email.

4. Original to file 

	FPI/UNICOR Shipments
	CBL, GBL, DLA 1367
	1. Prepare inventory listing 

2. Ensure copy of each DTID in consolidated shipment is attached to property.

3. Forward a copy of the locally produced inventory listing to UNICOR via fax or email.

4. Original to file

5. Copy to the KO or designee

	FMS, HAP, REC
	DD 1348-1a
	1. Attach copy to property.

2. Original to file 

	CV
	DAISY produced CV delivery order
	1. Ensure copy of each DTID is attached to property.

2. Original to file

	A & D
	DAISY produced A/D placard
	1. Verify  DAISY A/D placards match to property

2. Complete A/D placard

3. Original to file


5.5.2  Standards

5.5.2.1  Timeliness 

	Activity
	Standard
	APL
	MEASUREMENT UNIVERSE

	MILSTRIP Packing & Crating

(5.5.1.1.2)

Priority 1-5
	Pack and crate property properly within 1 calendar day of receipt of material release authority for MILSTRIP priority 1 through 5, and within three calendar days for MILSTRIP priority 6 through 15. 
	97% within 1 calendar  day for priority 1 through 5.  95% within three calendar days for priority 6 through 15 
	All MILSTRIP requisitions processed per month.

	Outloading Property

(5.5.1.1.3)
	Coordinate customer arrival time.  Within 30 minutes of customer arrival at loading site provide customer an estimated time they will be loaded.   Commence loading within thirty minutes of estimated time.    
	No more than 3 valid customer complaints per month.
	All customers requiring PA outloads. 

	Processing Issue Documents & Record Update

(5.5.1.1.4)
	Update DAISY within 3 days to reflect any changes to the accountable records resulting from property issue transactions. 
	100% 
	All property issue transactions month.

	Processing Issue Documents & Record Update

(5.5.1.1.4)
	For property outside of PA’s authority level (pursuant to DRMS-I 4160.14, Volume IV, Chapter 6, Attachment 1), provide data/notification to the KO or designee on the same workday.  
	95%
	All property downgrades requiring Government  approval.


5.5.2.2  Quality 

	Activity
	Standard
	APL
	MEASUREMENT UNIVERSE

	Verifying Authorizations – General

(5.5.1.2.1)
	Property is released to personnel that are authorized to sign for and receive property. 
	97% 
	All R/T/D/S property released at the PA facilities per month.

	Verifying Authorizations – DEMIL, Hazardous,, Pilferable and V coded precious metals.

(5.5.1.2.1)
	Property is released to personnel that are authorized to sign for and receive property. 
	100%. 
	All R/T/D/S property released at PA facilities per month.

	Packaging, Crating, and Handling (PC&H)(5.5.1.1.2)
	Property is properly packaged and released only to the designated recipient or transporter 
	97% 
	All property issues requiring Packing and crating per month other than those classes cited in the below standard.



	Packaging, Crating and Handling (PC&H) DEMIL and Hazardous Property.

(5.5)
	Property is properly packaged and released only to the designated recipient or transporter.
	100% 
	All property issues requiring special packaging requirements pursuant to the cited regulations in paragraph 5.5.


5.6  Customer Assistance

5.6.1  Requirements

a.  The PA shall perform customer assistance IAW the performance standards in section C-5.6.2.  The PA shall provide customer service activities to include at the minimum: 

· Provide information and Handling Inquiries 

· R/T/D Customer Assistance

b.  The mandatory regulations and directives for this section include the following:

DoD 4160.21-M, Chapters 5 and 6

5.6.1.1  Information and Handling Inquiries

The PA shall explain to the generators the turn-in procedures, scheduling requirements, provide a place for drivers to sign-in when delivering property (if appropriate) and provide necessary assistance with required documentation. The PA shall be responsible for validating information about property (such as make, model, serial number, and condition) for customers and DRMO personnel.  Requests for information may be in person, by telephone, or via electronic means.  The PA shall not permit customers to test or operate property.  Property shall be available “as-is, where-is”.  

5.6.1.2  R/T/D Customer Assistance

a.  The PA shall make property available for screening by R/T/D customers during the R/T/D screening cycle (see chart below).  The PA shall validate that individuals are authorized to screen property prior to permitting them access to the property and shall enforce the procedures and timeframes for screening. 

R/T/D SCREENING CYCLE
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b.  The PA shall assist R/T/D customers, if asked for assistance, by explaining what property is available to screen, what information is needed to complete a property request, and the correct method for completion of DRMS Form 103.  

c.  IAW DRMSI 4160.14 Volume IV, the PA shall not release tagged property during the hold period until approved requisition documents are received. 

d.  The PA shall escort foreign military sales (FMS) customers at all times at PA-operated facilities.  The PA shall escort R/T/D screeners requesting assistance during PA hours of operations.  DRMO employees outside of PA hours of operations may escort R/T/D and FMS customers.   

5.6.2Standards

5.6.2.1  Timeliness

	Activity
	Standard
	APL
	MEASUREMENT UNIVERSE

	Handling Inquiries

(5.6.1.1)
	Provide information to the requester within four work hours of receipt of the request for property located at the PA Facility.  
	No more than 3 valid customer complaints per month.    
	All customer inquiries regarding PA managed property.

	R/T/D Customer Assistance

(5.6.1.2)
	100% Availability for customer assistance during normal PA working days and hours of operation.  
	No more than 3 valid customer complaints per month 
	All customers requiring assistance for requisitioning PA managed property. 


5.7  Property Accountability

a.  The PA shall maintain property accounting/inventory records so that all PA-controlled property can be traced from receipt through completed issue.  The accountability of property includes, at the minimum:  

· Establish record of property

· Document files

· Accountability for excess and surplus property

· Liability for excess and surplus property

· Inventory

· Update WebDocs (electronic filing system)

b.  The mandatory regulations and directives for this section include the following:

· DoD 4000.25-2-M, “Military Standard Transaction Reporting and Accounting Procedures”

· DLAR 7500.1, ”Accountability and Responsibility for Government Property in the Possession of the Defense Logistics Agency”

· DRMSI 4160.14 Volume IV, Chapter 9, paragraph A-5  "Imaging”

c.  When the PA fails to meet performance standards under section C-5.7.2, the PA may be required to perform inventories (to include wall-to-wall inventories) and update the accountable records – including any research or forms completion - at the PA’s cost.  The PA will be notified concerning inventories whenever possible and appropriate to ensure property accountability.  

5.7.1  Requirements

The PA shall perform property accountability IAW the performance standards in section C-5.7.2.  Accountability and documentation responsibilities include at the minimum:

· Maintaining property accounting/inventory records

· Changing the automated record to reflect property moves and dispositions

· Updating the automated record to reflect property issue

· Performing inventory and inventory validations

· Maintaining an electronic/physical document file

 5.7.1.1  Document Files

The PA shall maintain a systematic, auditable accountable file supporting actions taken for audit and reference purposes.  PA shall make available source records, documents, and other supporting evidence to satisfy post-award administration and audit requirements of the DoD and the Comptroller General.   The Government reserves the right to request and inspect these documents, as it deems necessary with reasonable notice.    The PA shall ensure that documentation in this file can be accessed upon request from the KO or designee or DRMO Chief.  Documents may be retained electronically.  

5.7.1.2  Accountability For Excess And Surplus Property

a.  The PA shall maintain inventory accuracy and care for DoD excess and government surplus property under the PA’s custody IAW with standards in 5.7.2 for a specific DTID.   At no time during work performance shall title to excess and surplus property pass to the PA. The PA shall initiate adjustments and perform research and resolution relating to discrepancies that occur between recorded quantities and property available IAW requirements of DoD 4160.21-M, Chapter 2, Section E.  The PA shall suspend property issue upon discovery of quantity inconsistencies or property descriptions discrepancies.

b.  The PA shall provide or make available upon request, a separate review of all related research and findings to ensure all pertinent files, records, documents etc, were evaluated in conducting the review.  The PA shall obtain approval by the KO or designee prior to closing adjustments to a property record for losses of more than $2,500 in acquisition value or those that involve losses of controlled property (DEMIL/Mutilation and Pilferable).

c.    The PA shall research quantity inconsistencies and property description discrepancies discovered after property issuance (see C.5.5) and resolve within the standard listed in C-5.7.2.  If not resolved within this time, the PA shall immediately (within one workday) notify the KO or designee.  

5.7.1.3  Liability For Excess and Surplus Property

a.  In accordance with the criteria set forth in DLAD 4140.69, Para (E)(6)(a), the PA shall notify the KO or designee of an inventory loss or damage that qualifies for a FLIPL.  The PA shall notify the KO or designee of the inventory loss or damage upon completion of the causative research and concurrently provide a written report.  When directed by the KO or designee, the PA shall complete through part 12 of the FLIPL (DD Form 200) and submit it to the KO or designee.  

b.  The PA shall be held financially liable for loss, damage, or destruction of excess and surplus property caused by negligence, willful misconduct or unauthorized use.  The PA’s liability for loss, damage, or destruction of excess and surplus property shall be based on an approved FLIPL or KO or designee determination.  When the KO determines that any loss, damage or destruction of excess and surplus property is caused by the PA’s negligence, willful misconduct or unauthorized use, the KO may off-set payments under the contract by the determined value of the loss, damage or destruction.  The PA’s liability per occurrence shall be limited to  $1,000,000 per year.  

5.7.2  Standards

5.7.2.1  Timeliness 

	Activity
	Standard
	APL
	MEASUREMENT UNIVERSE

	Resolving Discrepancies

(5.7.1.2)
	Resolve quantity and property description discrepancies between physical inventory and the accountable record within one workday of discovery.  
	90% 
	Current inventory at PA managed facilities. 

	Resolving Discrepancies after Issuance

(5.7.1.2) 
	Resolve quantity and property description discrepancies within four workdays of discovery.  
	90% 
	All property issued from PA managed facilities.

	FLIPL

(5.7.1.3)
	FLIPL completed within 10 workdays of inventory loss or damage.  
	95% 
	All property losses requiring FLIPLs at PA managed facilities 


5.7.2.2  Quality

	Activity
	Standard
	APL
	Measurement Universe

	Inventory Accuracy  - General 

(5.7.1.2)
	Accountable property record matches actual physical property inventory.
	95% 
	Current inventory at PA managed facilities except for those classes of property listed in the below standard.

	Inventory Accuracy - DEMIL, Hazardous, pilferable, and Precious Metals

(5.7.1.2)
	Accountable property record matches actual physical property inventory.
	100% 
	Current inventory at PA managed facilities.


5.8  RECEIVED IN PLACE 

The PA’s responsibility for RIP property is limited to establishment and maintenance of the accountable records upon request by the KO or designee.   The PA shall establish an initial inventory record in DAISY for RIP property (see C.5.3).  The PA does not issue RIP property, but shall update the accountable record for RIP issues (see C.5.7). 

5.8.1STANDARDS

5.8.1.1Timeliness 

	Activity
	Standard
	APL
	Measurement Universe

	Establish Record of Property Receipts 

(C-5.3)
	For all property received, establish accountable property record within seven calendar days of either taking physical custody of the property or of accepting DTIDs for property not in physical custody of the PA.  
	100% 


	All DTIDs received per month.

	Receipt Processing 

(C-5.3) 
	File and furnish copies of DoD 1348-1a to generators within 15 calendar days of receipt.  
	100% 
	All DTIDs received during the month.

	Processing Issue Documents & Record Update

(5.8)
	Update DAISY within 3 workdays to reflect any changes to the accountable records resulting from property issue transactions. 
	100% 
	All property issue transactions month.


Section c-6,  applicable directives, publications, and forms

6.1  Directives and Publications 

	DIRECTIVE/
PUBLICATION NUMBER
	TITLE/ELECTRONIC WEB SITE
	DATE
	MANDATORY (M) ADVISORY (A)
	TYPE

	DoD 4000.25-1-M
	MILITARY STANDARD REQUISITIONING AND ISSUE PROCEDURES (MILSTRIP) 
http://www.dlaps.hq.dla.mil/SR2.htm  
	Nov-00
	M
	MANUAL

	DoD 4000.25-2-M
	MILITARY STANDARD TRANSACTION REPORTING AND ACCOUNTING PROCEDURES (MILSTRAP)  
http://www.dlaps.hq.dla.mil/SR2.htm
	Sep 01
	M
	MANUAL

	DoD 4000.25-6-M PART I
	DEPARTMENT OF DEFENSE ACTIVITY ADDRESS DIRECTORY (DoDAAD) ACTIVITY ADDRESS CODE SEQUENCE

http://www.dlaps.hq.dla.mil/SR2.htm
	Apr-96
	A
	MANUAL

	DoD 4000.25-6-M PART II
	DEPARTMENT OF DEFENSE ACTIVITY ADDRESS DIRECTORY (DoDAAD) ZIP CODE SEQUENCE

http://www.dlaps.hq.dla.mil/SR2.htm
	Apr-96
	A
	MANUAL

	DoD 4000.25-6-M PART III
	DEPARTMENT OF DEFENSE ACTIVITY ADDRESS DIRECTORY (DoDAAD) CIVIL AGENCY ADDRESSES http://www.dlaps.hq.dla.mil/SR2.htm
	Apr-96
	A
	MANUAL

	DoD 4100.39-M
	FEDERAL LOGISTICS INFORMATION SYSTEM (FLIS)http://www.dtic.mil/whs/directives/corres/hdml/410039m.htm
	VARIES PER VOL
	A
	MANUAL

	DoD 4140.1-R
	doD MATERIAL MANAGEMENT

http://www.dtic.mil/whs/directives/corres/html/41401.htm
	May-98
	A
	REGULATION

	DoD 4145.19-R
	STORAGE AND WAREHOUSING FACILITIES AND SERVICES http://www.dtic.mil/whs/directives/corres/html/414519r.htm
	Jun-78
	A
	REGULATION

	DoD 4145.19-R-1
	STORAGE AND MATERIALS HANDLING

http://www.dtic.mil/whs/directives/corres/html/414519r1.htm
	Sep-79
	A
	REGULATION

	DoD 4160.21-M
	DEFENSE MATERIEL DISPOSITION MANUAL

http://www.dlaps.hq.dla.mil/SR2.htm
	Aug-97
	M
	MANUAL

	DoD 4160.21-M-1
	DEFENSE DEMILITARIZATION MANUAL

http://www.dlaps.hq.dla.mil/SR2.htm
	Oct-91
	M
	MANUAL

	DoD 4500.36-R
	MANAGEMENT, ACQUISITION, AND USE OF MOTOR VEHICLES. http://www.dtic.mil/whs/directives/corres/pdf/450036r_0394/p450036r.pdf
	Mar-94
	M
	REGULATION

	DoD 5100.76-M
	PHYSICAL SECURITY OF SENSITIVE CONVENTIONAL ARMS, AMMUNITION, AND EXPLOSIVES

http://www.dtic.mil/whs/directives/corres/html/510076m.htm
	Aug-00
	A
	MANUAL

	DoD 5200.1-R
	INFORMATION SECURITY PROGRAM

http:www.dtic.mil/whs/directives/corres/html/52001r.htm
	Jan-97
	A
	REGULATION

	DoD5200.2-R
	PERSONNEL SECURITY PROGRAM

 http://www.dtic.mil/whs/directives/corres/html/52002r.htm
	Jan-87
	A
	REGULATION

	DoD 5200.8-R
	PHYSICAL SECURITY PROGRAM

http://www.dtic.mil/whs/directives/corres/html/52008r.htm
	May-91
	A
	REGULATION

	DoD 5200.28-R
	ADP SECURITY MANUAL

http://www.dtic.mil/whs/directives/corres/html/520028m.htm
	JAN 73 CH 1
	A
	REGULATION

	DoD 5220.22-R/M
	Industrial Security Regulation and  National Industrial Security Program Operating Manual (NISPOM)

http://www.dtic.mil/whs/directives/corres/pub1.html


	
	A
	REGULATION AND MANUAL 

	DoD 6050.5-L/R


	DOD HAZARDOUS MATERIAL INFORMATION SYSTEM HAZARDOUS ITEM LISTING 

http://www.dtic.mil/whs/directives/corres/html/60505l.htm
	Jul-81
	M
	MANUAL

	DoD 6050.5-M
	DoD HAZARDOUS MATERIALS INFORMATION SYSTEM PROCEDURES

http://www.dtic.mil/whs/directives/corres/html/60505m.htm
	Jul-81
	A
	MANUAL

	DoD 6055.5-M
	OCCUPATIONAL HEALTH SURVEILLANCE MANUAL

http://www.dtic.mil/whs/directives/corres/html/60555m.htm
	MAY-98
	M
	MANUAL

	DoDD 2030.8
	TRADE SECURITY CONTROLS ON DoD EXCESS AND SURPLUS PERSONAL PROPERTY

http://www.dtic.mil/whc/directives/corres/html/20308.htm
	NOV-97
	M
	DIRECTIVE

	DoDD 5015.2
	DoD RECORD MANAGEMENT PROGRAM http://www.dtic.mil/whs/directives/corres/html/50152.htm
	Mar-00
	A
	DIRECTIVE

	DoDD 5210.2
	ACCESS TO AND DISSEMINATION OF RESTRICTED DATA  http://www.dtic.mil/whs/directives/corres/pdf/d52102wch3_011278/d52102p.pdf
	NOV-94
	M
	DIRECTIVE

	DoDI 5200.40
	DoD INFORMATION TECHNOLOGY SECURITY CERTIFICATION AND ACCREDITATION PROCESS [DITSCAP]

http://www.dtic.mil/whs/directives/corres/html/520040.htm
	
	M
	INSTRUCTION

	DoDI 1010.15
	SMOKE-FREE WORKPLACE

http://www.dtic.mil/whs/directives/corres/html/101015.htm
	Jan-01
	A
	INSTRUCTION

	DLAD 4145.41
	PACKAGING OF HAZARDOUS MATERIAL

http://www.dlaps.hq.dla.mil/SR2.htm
	Jan-00
	M
	DIRECTIVE

	DLAD 6055.1
	SAFETY AND OCCUPATIONAL HEALTH DIRECTIVE

http://www.dlaps.hq.dla.mil/SR2.htm
	Jul-96
	A
	DIRECTIVE

	DLAI 4143.3
	PREPARING HAZARDOUS MATERIAL FOR MILITARY AIR SHIPMENTS

http://www.dlaps.hq.dla.mil/SR2.htm
	Dec-01
	M
	INSTRUCTION 

	DLAI 4145.12
	The Packaging Program, Section E, Para. 3

http://www.dlaps.hq.dla.mil/sr3.htm
	May-99
	M
	INSTRUCTION

	DLAI 4145.31
	INTEGRATED STORED PRODUCTS PEST MANAGEMENT

http://www.dlaps.hq.dla.mil/SR2.htm
	May-97
	M
	INSTRUCTION

	DLAI 4500.36
	MANAGEMENT, ACQUISITION AND USE OF DLA OPERATING EQUIPMENT

http://www.dlaps.hq.dla.mil/SR2.htm
	Feb-97
	A
	INSTRUCTION

	DLAI 5200.12
	INFORMATION SECURITY PROGRAM http://www.dlaps.hq.dla.mil/dlai/i5200.12.doc   
	Dec-01
	M
	INSTRUCTION

	DLAI 5710.1
	PHYSICAL SECURITY PROGRAM

http://www.dlaps.hq.dla.mil/dlai/i5710.1.htm
	Aug 94
	A
	INSTRUCTION

	DLAI 6055.1
	SAFETY AND OCCUPATIONAL HEALTH http://www.dlaps.hq.dla.mil/SR2.htm
	Jan-02
	A
	INSTRUCTION

	DLAM4145.23
	RADIOACTIVE COMMODITIES IN THE SUPPLY SYSTEMShttp://www.dlaps.hq.dla.mil/SR2.htm
	Aug-93
	A
	MANUAL

	DLAR 4145.25
	STORAGE AND HANDLING OF COMPRESSED GASES & LIQUIDS IN CYLINDERS

http://www.dlaps.hq.dla.mil/SR2.htm
	Jun-00
	A
	REGULATION

	DLAR 5200.17
	SECURITY REQUIREMENTS FOR AUTOMATED INFORMATION AND TELECOMMUNICATIONS SYSTEMS

http://www.dlaps.hq.dla.mil/SR2.htm
	Jun-93
	A
	REGULATION

	DLAR 7500.1
	ACCOUNTABILITY & RESPONSIBILITY FOR GOVERNMENT PROPERTY IN THE POSSESSION OF THE DEFENSE LOGISTICS AGENCY

http://www.dlaps.hq.dla.mil/SR2.htm
	Aug-93
	M
	REGULATION

	DRMS-D 5210.2
	APPOINTMENT OF DRMS TERMINAL AREA SECURITY OFFICER(S) (TASOs)  http://www.drms.dla.mil/publications/gen/5210.2.html
	Aug-95
	A
	DIRECTIVE

	DRMS-I 6050.1
	ENVIRONMENTAL COMPLIANCE FOR THE DRMS HAZARDOUS PROPERTY PROGRAM

http://www.drms.dla.mil/publications/html/drms-i_6050.1.html
	May-00
	M
	INSTRUCTION

	DRMS-I 6055.1
	SAFETY AND OCCUPATIONAL HEALTH INSTRUCTION     http://www.drms.dla.mil/publications/ddh60551.pdf
     

	Sep 02
	A
	INSTRUCTION

	DRMS-I 4160.14 VOL I
	INSTRUCTIONS FOR ADMINISTRATION FOR DRMS AND THE DRMOS

http://www.drms.dla.mil/publications/html/4160.14_volume_i.html
	May-00
	A
	INSTRUCTION

	DRMS-I 4160.14 VOL II
	INSTRUCTIONS FOR WAREHOUSING FOR DRMS AND THE DRMOS

http://www.drms.dla.mil/publications/html/4160.14_volume_ii.html
	Jun-00
	M
	INSTRUCTION

	DRMS-I 4160.14 VOL III
	INSTRUCTIONS FOR REUTILIZATION/TRANSFER/DONATION FOR DRMS AND THE DRMOS

http://www.drms.dla.mil/publications/html/4160.14_volume_iii.html
	Jan-00
	A
	INSTRUCTION

	DRMS-I 4160.14 VOL IV
	INSTRUCTIONS FOR PROPERTY ACCOUNTING FOR DRMS AND THE DRMOS
http://www.drms.dla.mil/publications/html/4160.14_volume_iv.html
	Jul-98
	M
	INSTRUCTION

	DRMS-I 4160.14 VOL VII
	INSTRUCTIONS FOR DEMILITARIZATION FOR DRMS AND THE DRMOS

http://www.drms.dla.mil/publications/html/4160.14_volume_vii.html
	May-96
	A
	INSTRUCTION

	DRMS-I 4160.14 VOL VIII
	INSTRUCTIONS FOR PRECIOUS METALS FOR DRMS AND THE DRMOS

http://www.drms.dla.mil/publications/html/4160.14_volume_viii.html
	May-96
	A
	INSTRUCTION

	* DRMS-I 6050.1
	ENVIRONMENTAL COMPLIANCE FOR THE DRMS HAZARDOUS PROPERTY PROGRAM

http://www.drms.dla.mil/publications/html/drms-i_6050.1.html

	Jun-00
	M
	INSTRUCTION

	MIL HDBK 129
	PALLETIZED UNIT LOADS

http://www.dscc.dla.mil/offices/packaging/specstdslist.html
	Mar-96
	M
	HANDBOOK

	MIL STD 129
	STANDARD PRACTICE FOR MILITARY MARKING FOR SHIPMENT AND STORAGE http://www.dscc.dla.mil/offices/packaging/specstdslist.html
	Dec-02
	M
	STANDARD

	MIL STD 2073-1
	STANDARD PRACTICE FOR MILITARY PACKAGING,  

http://www.dscc.dla.mil/offices/packaging/specstdslist.html

	Dec-99
	M
	STANDARD


Instances when DRMS-I 6050.1 overlaps with DoD 4160.21-M, Chapter 10, DRMS-I 6050.1 shall take precedence. 

6.2  Forms

	FORM NUMBER
	TITLE
	DATE
	MANDATORY (M) ADVISORY (A)

	AFTO FORM 91
	LIMITED TECHNICAL INSPECTION (LTI)
	Feb-96
	(A) OR COMPARABLE DOCUMENT MUST BE USED)

	DD FORM 1348-1-A
	ISSUE RELEASE/RECEIPT DOCUMENT
	Jul-91
	M

	DD FORM 1348-2
	ISSUE RELEASE/RECEIPT DOCUMENT WITH ADDRESS LABEL
	Feb-89
	M

	DD FORM 200
	FINANCIAL LIABILITY INVESTIGATION OF PROPERTY LOSS
	Oct-99
	M

	DLA FORM 1367
	SHIPMENT RECEIPT/DELIVERY PASS
	May-74
	M

	DLA FORM 1591
	MISHAP REPORT
	May-00
	M

	DRMS FORM 2
	END USE CERTIFICATE
	Apr-98
	A

	DRMS FORM 39-3
	INVENTORY ADJUSTMENT REQUEST/VOUCHER
	May-99
	A

	DRMS FORM 103
	SCREENERS TALLY REQUEST TO FREEZE/HOLD EXCESS/SURPLUS PROPERTY
	Feb-01
	A

	DRMS FORM 145
	DEMILITARIZATION CERTIFICATE
	May-96
	A

	DRMS FORM 147
	VISITOR/VEHICLE REGISTER
	May-98
	A

	DRMS FORM 200
	VEHICLE DATA WORKSHEET
	Sep-97
	M

	DRMS FORM 222
	DOWNGRADE TO SCRAP REQUEST
	Apr-98
	A

	DRMS FORM 227
	SCREENERS GUIDE 
	Jun-91
	A

	DRMS FORM 240
	ECONOMY FORMULA WORKSHEET
	May-90
	M

	DRMS FORM 355
	UNPROCESSED RECEIPTS CONTROL 
	Apr-98
	(A) OR COMPARABLE DOCUMENT MUST BE USED

	DRMS FORM 917
	PROPERTY DISPOSAL/REJECT/ADVICE
	Mar-97
	M

	DRMS FORM 928
	CAUTION-ASBESTOS LABEL
	Dec-93
	M

	DRMS FORM 1427
	NOTICE OF AWARD, STATEMENT, AND RELEASE DOCUMENT
	Aug-98
	M

	DRMS FORM 1981
	REIMBURSABLE PROPERTY LABEL
	Mar-94
	A

	DRMS FORM 1983
	DAISY ACCOUNTABLE RECORD CORRECTION
	Nov-01
	A

	DRMS FORM 1943
	R/T/D/S HAZARDOUS PROPERTY RELEASE CHECKILIST
	Jun-91
	M


Forms not specifically cited in PWS are addendums cited in the required directives listed in the PWS.  A web link will be established to access the forms.

SECTION C-7,  TECHNICAL EXHIBITS

TE 1-01, Site Specific DRMO site hours, main generators 

TE 3-01, Government Furnished Real Property (GFRP) 

TE 3-02, Government-Furnished Equipment (GFE) Dedicated 

TE 3-03, Government-Furnished Equipment (GFE) Shared 

TE 3-04, Government Furnished Materials, Supplies 

TE 5-01, Projected Workload 
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