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DEFENSE LOGISTICS AGENCY
DEFENSE DISTRIBUTION REGION EAST
14 DEDICATION DRIVE, SUITE 2
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DDRE-TO

JUN 2 ¢ 1996
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: New Policy on Product Evaluation of DI.A-Mangged and Secrviced-Managed , .
Materiq! at Distribution Depots '

The attached policy update supersede’s the inspection policy guidance of March 8, 1996-
from MMSLD. The basic change which will have an effect on our distribution depots, is that
technical inspections will not be reimbursable at time of receipt. but handled under normal unit
cost. Only special inspections request from the centers or services will continue to be handled
under reimbursable cost as in the past. :

Qucstions/concerns can be addressed 10 either Mr. Jim Bradbury, Mi!LSD DSN
427-3509 ot Paul Bricker, DDRE-TO, DSN 977-8749, commcrcial (717) 770-8749; cc-mail
address pbricker@ddre.dla.mil. We apoligize for any inconvicnce or confusios caused by this

change.
BRUCE J.
LTC, USA
Chiel. Distribution Operations and
Administrative Division
Attachmeni
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DEFENSE LOGISTICS AGENCY
HEADQUARTERS h
8725 JOHN J. KINGMAN RCAD. SUITE 2333
FT. BELVOIR. VIRGINIA 22060-6221
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MEMORANDUM FOR DISTRIBUTION

SUBJECT: New Policy on Product Evaluation of DLA-\'ianagcd and Scnxce-Ma.nagea
Maternial at stmounon Depots

This is to reissue our policy lerter dated March 8, 1996, subject: Updated Policy on Product
Evaluadon of DLA-Managed Malerial at Distribution Depots: This letter includes policy for
technical icspections and acceptance of material received from vendors, other storage
installations, and returted from customers (includes identification, classification, and
conformance to specified requirements) as defined in Office of the Under Secretary of Defense
(OSD) Memorandum dated Dec 23, 1993, subject: Delinitions of Distribution Depot Functions.

It rescinds previously issued policy on reimbursement or technical mspc;:nom during receipt on
Servicc-managed items.

*a. New ts.

(1) DLA-or Service-managed new procurement items designated as Contract
Quality Assurane A) and Acceptance at Sourge will receive the following evaluation upon
receipt. Verify the contract number, item identification, quantity, package marking, and psckag-
ing level 2gainst the Material Inspection and Receiving Report, DD Form 250, which should
correlate to the Prepositionied Material Receip: Docurnent data. The DD Form 250 shoubdihee
been sigrned by the authorized government representative at source; in block 21.A, (un.lesﬂ!ir
statement “ALTERNATE RELEASE PROCEDURE,” " FAST PAY,” or “CERTIFICATE OF
CONFORMANCE"™ appears in block 21.A). In this case, only the pavment office copy of the
DD Form 250 requires a signature. #The Depot copy is not required to be szg_ned in accordance
with DFAR, Appendix F-301(21).

(2) DLA-managed new procurement items; designated COA apd Acceptange at
Destination will be evaluatad at receipt for “Kind-Count- Condition™ * (K-C-C) as defined below.

KIND: Visual identification of at Jeast one item per item description, verification
of pant number. contract number, and National Stock Number.

COUNT: Contents of one package per lire item and number of packages received.

CONDITION: Visual verificaticn of physical appearance.

v
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The DD Form 250, block 21.B. is provided for the signature of authorized government
rcp}:csematives at the Depot who perform CQA and Acceptaace of Destination items. Itis DLA
Policy that Destination Acceptance is based on'the CQA performed-during K-C-C inspections
and against the information on the DD Form 2350." The K-C-C visual verification as defined

above constitutcs the CQA necessary for acceptance of items on contracts specifying Destination
Acceptance. '

(3) Military Service-managed new 'p;ocurement itcms designated CQA and
Acceptanee at Destination wiil be evaluated based on the same K-C-C criteria defined for DLA-
managed Destination Acceptance items. Additonally, technical inspection and acceptance of
material received from vendors to confirm identification, classification, and conformrance 1o
specified requirements will be performed in aceordance with referenced OSD memorandum.

b, Renmmed Mat ial. DLA-managed returned material, regarcless of the original

acceptance point (Source ar Destination), will be evaluated as follows:

(1) Customer rcrurned material or redistribution material, returned in the original.
unopened manufacturer’s packaging, will not be opened, but evaluaicd ‘o Verify itcm identifica-
tion. quantity, package marking, and packaging integsity. .

(2) Material in opened packages, bare items, unauthorized returns, or opened redis-
tribution ordars will be evaiuated based on the R-C-T criteria. When MIL-STD-130 markings
are missing, positive identification will be made using item description criteria in FEDLOG.

(3) In addition 10 the above, technical inspections shall be performed on customer
returns at sites where the Distribution Standard System (DSS) has been implemented. During
receipl processing, the Product Receipt Evaluation Process (PREP) program flags DLA-managed
Weapon System Critical (WSC) coded items designated for CQA/Acseptance at Destination for
technicai inspections. When these WSC iterns-exceed the technical capabilities of the Material
Examiner and Identifier recsipt personnel, they will be referred to Quality Assurance Product
Auditors and technically evaluated in accordance with PREP Procedure 92-07. At non-DSS
sites, the PREP functionsality does not cxist. Therefore, this requirement only 2pplies to Depots

operating under DSS. The PREP technical inspections will ke implemented at all sites as DSS is
deployed.

(4) Military Service-managed returned material rormed in at DLA Depots for
credit. repair, or storage will be evaluated 2s follows: :

(2) Materiai returned in the original, unopensd manufacturer’s packaging
will not be vpened, bui evaluated 1o verily item identification. quantity, package marking, and 7
packaging integrity. o ' - ‘ T
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(b) Ope ackages or bare items will be cvaluated based on the K-C-C

criteria. When MIL-STDU30 markings are missing, positive identification will be madeusing
diniensional data from the FEDLOG item descnpfmn

-

(c) chhmcal inspection and ampmcevfm}mﬁvmmmnge
installations or returned by customers to confirm ideatification, classification, and conformance to
specified requirements, will be performed in accordance with refereaced OSD memorandum.

Qualified Quality Assurance.Equipmem Speéizx1 ists Wwill be madd av éilable, as req'ui:ed to
perform the above inspections under standard unit cost. The above technical inspections excludes
special inspections required by the Inv: entory Control Points which are rcimbursable.

The policies provided above will be incorporated into the DoD Stock Readiness:Difestive,

when it is feviséd and published. Our point of contac: for this subject is Mr. Jim Bradbursy,
MMI.SD, DSN 427-3508.
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DEFENSE LOGISTICS AGENCY

HEADQUARTERS
8725 JOHN J. KINGMAN ROAD, SUITE 2533
FT. BELVOIR, VIRGINIA 22060-6221 -~

MMLSD March 8, 1996

MEMORANDUM FOR DISTRIBUTION

SUBJECT: Updated Policy on Product Evaluation of DLA-Managed Material at Distribution
Depots

This is to reissue and clarify our letter, January 16, 1996, subject: Policy on Product
Evaluation of DLA-Managed Material at Distribution Depots. This letter will also define policy
for product receipt evaluation of Redistribution Orders on material transferred from one Depot to

another.
a. New Procurements.

(1) DLA-or Service-managed new procurement items designated as Contract

Quality Assurance (COA) and Acceptance at Source will receive the following evaluation upon

receipt. Verify the contract number, item identification, quantity, package marking, and packag-
ing level against the Material Inspection and Receiving Report, DD Form 250, which should
correlate to the Prepositioned Material Receipt Document data. The DD Form 250 should have
been signed by the authonzed government representative at source on block 21.A, (uniess the
statement “ALTERNATE RELEASE PROCEDURE,"” “ FAST PAY," or “CERTIFICATE OF
CONFORMANCE" appears in block 21.A). In this case, oaly the payment office copy of the
DD Form 250 requires a signature. The Depot copy is not required to be signed in accordance
with DFAR, Appendix F-301(21).

(2) DLA-managed new procurement items, designated CQA and Acceptance ar
Destination will be evaluated at receipt for “Kind-Count-Condition” (K-C-C) as defined below.

KIND: Visual identification of at least one item per item description, verification of
part number, contract number, and National Stock Number

COUNT: Contents of one package per line item and number of packages received.
CONDITION: Visual venfication of physical appcaranée.

The DD Form 250, block 21.B, is proviced for the signature of authorized government
representatives at the Depot who perform CQA and Accepiance of Destination izems. It is DLA
Poljcv that Destination Acceptance is based on the CQA performed during K-C-C inspections and
against the information on the DD Form 250. The K-C-C visual verification as defined above
constitutes the CQA necessary for acceptance of items on contracts specifying Destination
Acceptance.

J o —y—
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(3) Military Service-managed new procurement items designated COA and
Acceptance at Destination will be evaluated based on the same K-C-C criteria defined for DLA-
managed Destination Acceptance items unless the Service negotiates a reimbursable Memoran-
dum of Agreement (MOA) or Inter-Service Support Agreement (ISSA) with the Region/Depot
for a more detailed technical CQA of new procurements. The authorized government
representative at the Depot will sign off on the DD Form 250, block 21.B.

b. Returned Material. DLA-managed returned material, regardless of the onginai
acceptance point (Source or Destination), will be evaluated as follows:

(1) Customer returned material or redistribution matenal returned in the original,
unopened manufacturer’s packaging will not be opened, but cvaluated to verify item
identification, quantity, package marking, and packaging integrity.

(2) Material in opened packages, bare items, unauthorized returns, or opened redis-
tribution orders will be evaluated based on the K-C-C criteria. When MIL-STD-130 markings are
missing, positive identification will be made using item description criteria in FEDLOG.

(3) In addition to the above, technical inspections shall be performed on customer
returns at sites where the Distribution Standard System (DSS) has been implemented. During
receipt processing, the Product Receipt Evaluation Process (PREP) program flags DLA-managed
Weapon System Critical (WSC) coded items designated for CQA/Acceptance at Destination for
technical inspections. When these WSC items exceed the technical capabilities of the Material
Examiner and Identifier receipt personnel, they will be referred to Queality Assurance Product
Auditors and technically evaluated in accordance with PREP procedure 92-07. At non-DSS sites,
the PREP functionality does not exist. Therefore, this requirement orly applies to Depots
operating under DSS. The PREP technical inspections will be implemented at all sites as DSS is

deployed

(4) Military Service-managed returned material turned in at DL A Depots for
credit, repair, or storage will be evatuated as follows unless the Service negotiates a reimbursable
MOA or ISSA with the Region/Depot for a more technical inspection on reparaples.

{(a) Material returned in the original, unopened manufacturer’s packaging
will not be opened, but evaluated to verify item identificatior;, quantity, package markirg, and
packaging integrity

(by Opened packages or bare items will be evaluated based on the K-C-C
criteriz. When MIL-STD-130 markings are missing, positive identification wiil be made using
dimensional data from the FEDLOG item descripuon,
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DLA Depots will accommodate higher level detailed inspections as required by our
customers. Qualified Quality Assurance/Equipment Specialists will be provided as required
after negotiation of MOAs or ISSAs. Otherwise, the above defined K-C-C inspections or PREP
technical inspections, where available, will continue to be the maximum level of inspection
performed by DLA Depots under standard unit cost.,

The policies provided above will be incorporated into the DoD Stock Readiness Directive
when it is revised and published. Our point of contact for this subject is Mr. Jim Bradbury,

MMLSD, DSN 427-3508.

JAMES E. SANCHEZ

Assistant Executive Director
Logistics Policy
(Logistics Management)
DISTRIBUTION: )
MMBBP, MMLSI

MMLXQ, AQCOG
Region Commanders
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