T=27-15 133 MAs ela g D& DCSL 00 P.B2
a-ugn!tﬁgﬁlﬁﬂ - Ha

. TEACELUENCE Dt UNCLASSIFIED
- GFERAT TGNE
EUPPORT CIRECTORATE
ROUTINE Iy LU HHEleﬁElﬁj Inﬁlﬁ}ﬂ

A 2113071 JuL 9%
FH DA WASHINGTON BE//DALD=ZASF
To AIG 9B92
DA WASHINGTON DC//SARG=ZA/5AFM/DACS=DPD/DALO=-5MZ/
DALD=AMZ /DALO=PLY /DALO-RAZ/DARD-TR/DAMR=LAS /
CNGE WASHINGTON DC//NGR=ARLSS
CORUSACE WASHINGTON DC//CELD-MS//
DIRLIA ALEXANDRIA VA/FLOIA-ZA// PMILOCS FT LEE VAS/SAFE-P5-RSSS
CORUSACASCOM FT LEE VA//ACTL=547S
BFaS-IN INDIANAPOLIS INAFDOSS MO DLA FT BELwOIR Va//DLSC-L5/S
INFO DA WASHINGTOM DC//DALO=SMP/DALO-SAM/DALD-S5F/DALO-TSZ//S O-TSZ//

LUNELAS
UBJECT:

ECLUGIHG SPECIFI
1 INGL N
1. FOLLOWIMG A COMPREMENSIVE REVIEW OF MOM-ARMY MAMAGED |TEMS

MAMI), THE SINGLE STDCK FUND (S5F) EXECUTIVE STEERING CORRMITTEE

ESC) MAS APPROVED THE GEMERAL OFFICER WORKING GROUP (GOWGH)
RECOMMEMDATION TO EXCLUDE SPECIFIC MAMI THAT ARE NOT SUPPQRTED BY THE
STANDARD ARMY RETAIL SUPPLY SYSTEM (S5ARS5) AND THE ARMY MATERIEL
CcOMMAMD INSTALLATION SUPPLY EYSTEM (AMCISS). SARSS- AND AMCi 55~
SUPPORTED NAMI |MVENTORY WILL CONTINUE TO BE FINAMCED BY THE ARAMY
WORKING CAPITAL FUND = SUPPLY MANAGEMENT ARMY [AWCF-SHA] .
2. ACCORDINGLY, THE FOLLOWIMG {NVENTOREES WILL WOT BE FINANCED BY
THE AWCF=5MA AFTER 30 SEFP DO:

A, CLALES | = SUBSISTENCE, SUPPORTED BY THE ARMY FOOD MANAGEMENT
|MFORMATION SYSTEM ([AFMIS) .

. CLASE 11 - CLOTHING, SUPPORTED BY THE ARMY CLOTHING INITIAL
[SSUE POINT SYSTEM (&C||FS).

€. CLASS ||l = BULK PETAQLEUM, SUPPORTED BY THE FUELS AUTOMATED
EYSTEA (FAS),

. CLASS IV - EWGINEER SUPPLIES. SUPPORTED BY THE INTECRATED
EACILITIES SYSTEM [IF5).

E. CLASS VII| = MEDICAL, SUPPOATED RAY THE THEATER ARMY MEDICAL
MANAGEMENT INFORMATION SYSTEM ([TAMMIS).

3, PURCHASES DF ASSETS MAWAGEL |N THE EXCLUDED SYSTEMS SHOU.D BE
MADE WITH DIRECT CONSUMER FUND5S BY MAX|MIZING THE UTILIZATION OF

PR IME VEMDOR PROGRAMS, DIRECT YENDOR PURCHASES, AND DOD PURCHASE CARD
PROGRAMS. SYSTEM PFACPOMENTS SHOULD BEGIN TO MAKE THE WECESSARY
SYSTEM CHANGES/UPGRADES THET WILL LLLOW THE DIRECT CITATIQN OF
EONSUMER FUNDS. ACDITIONALLY, MACOM'S SHOULD BEGIN DIRECT CONSUMER
ruug{uc AS SOOM AS THE NON-SARSS SUPPDRTING SYSTEMS CHAMGES RRE (N
PLACE .

L. ATTRITION OF INVENTORIES MANAGED BY THESE S5YSTEMS MUST BE
COMPLETED AS FOLLOWS: .

L. FOR THOSE AUTOMATED SYSTEMS MAY|MG AN (MPACT ON THE
DEMONSTRATION SITES, THE PROPONENTS MUST PLAN TO HAYE STOLRS AND THE
REQUISITIONS OUT OF AWCF=SMA 31 JAN 00,

B. FOR THOSE AUTOMATED SYSTEMS NOT INVDLVED IN THE DEADNSTRAT!ON
S|TES, STOCKS AND REQUISITIDNS MUST BE OUT DF AWCF=SMA HLT 31 JUL ©O0.
THE OBJECTIVE 15 To ADVE THESE ITEMS OUT OF AWCF-SHA A% S0ON A5
POSSIBLE. DUR IHTENT IS5 TO TRANSFER ANY aWCF-OWNED INVENTORIES
REMAINING |N THESE SYSTEAMS TO DEFENSE LOGISTICS AGENCY (DLAR} ON 3C

EMS

SEF CO.
&. THE 55F PROGRAM MAMAGER 15 CURRENTLY IN THE PROCESS OF
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CODRDINATING WITH DLA TD TRANSFER CLASS 1) CLOTHING INVENTORIES TO
THE DEFENSE WORKING CAP|TAL FUND (DWCF) AND FORWARD STORE THESE ITEMS
AT ARMY INSTALLATIONS. AFTER FURTHER EVALUATION, CLASS 1! RATIONS
AND CLASS VII! MEDICAL ITEMS MAY ALSC BE CONSIDERED AS FORWARD
STORED, DWCF FUNDED CAND!DATES. ADOITIONALLY, THE DLA FUELS
AUTOMATED SYSTEM OF CLASS 11! - BULK POL IS MOVING FORWARD AT A FAST
PACE. WHEN FULLY IMPLEMENTED, DLA WiLL OWN ALL BULK POL INVENTORIES
ON ARMY INSTALLATIONS. . -
&. THE EXCLUSION OF THE AFOREMENT!ONED INVENTORIES WILL ELIMINATE
|NVENTORY MANAGEMENT REDUNDANCIES AND STREAMLINE FINANC]AL PROCESSES.
DETAILEP !|MPLEMENTATION PROCEDURES WILL FOLLOW FROM ODCSLOG. WE
HEED YOUR INVOLVEMENT AND SUPPORT TO MAKE THE TRANSITION A SMOOTH
ONE .
Z' DALO-SSF POC 1S MR. BERT HERVEY, (703) 617-5614.
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