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1. SECTION B, SUPPLIES OR SERVICES AND PRICE/COSTS

Replace the following pages:

	Page
	Revision In: 

	B-1 Through B-13
	MEI CLINs 0008 – 0012/ 5008-5012 changed. MEI Now Includes CLINs 0008-5013/ 5008-5013. Remaining CLINS Re- numbered.


SECTION B, SUPPLIES OR SERVICES AND PRICES/COSTS

	TRANSITION PERIOD (NOT TO EXCEED 120 DAYS)

	
	
	
	

	LINE ITEM
	
	
	

	
	
	
	
	

	
	CLIN 0001 is to be priced as firm fixed price.
	
	
	TOTAL

	
	
	
	
	

	0001
	TRANSITION PERIOD: C-1.17
	
	$

	
	(Not to exceed 120 days after date of Notice to Proceed)
	
	

	
	
	
	

	BASE PERIOD (36 MONTHS)
	
	
	

	
	
	
	
	

	LINE ITEM
	
	
	

	
	
	
	
	

	NOTE:   Forecast is for the Base Period (36 months)

See Clause G04 for Illustration of Payments for CLIN 0002.
	
	

	
	
	
	
	

	
	CLIN 0002 and 0003 are to be priced as a fixed unit price per line.
	UNIT PRICE PER LINE
	FORECAST
	TOTAL

	
	
	
	
	

	0002
	DISTRIBUTION SERVICES:

C-1 thru C-7, unless noted below

Minimum Estimated Quantity for sub-CLINS 0002AA – 0002AD: 328,408 Line Items Received and Issued over the Base Period of 36 Months
	
	
	

	
	
	
	
	

	0002AA
	Weight Band 1
	$
	311,650
	$

	
	
	
	
	

	0002AB
	Weight Band 2
	$
	53,256
	$

	
	
	
	
	

	0002AC
	Weight Band 3
	$
	48,364
	$

	
	
	
	
	

	0002AD
	Weight Band 4
	$
	23,218
	$

	
	
	
	
	

	0002AE
	On- Base Transshipments – Mark FORs
	$
	1,031
	$

	
	
	
	
	

	0002AF
	Total Package Fielding
	$
	79
	

	
	
	
	
	


	0003
	PRESERVATION, PACKAGING, PACKING, and MARKING (PPP&M): C-5.7
	
	
	

	
	
	
	
	

	0003AA
	Small
	$
	297,337
	$

	
	
	
	
	

	0003AB
	Medium
	$
	320,331
	$

	
	
	
	
	

	0003AC
	Large
	$
	75,034
	$

	
	
	
	
	

	0003AD
	X- Large
	$
	1
	$

	
	
	
	
	

	
	
	
	
	

	
	CLIN 0004 is to be priced as a fixed unit price per Each.
	UNIT PRICE PER EACH
	FORECAST
	TOTAL

	
	
	
	
	

	0004
	LEAN SUPPORT ASSEMBLY C-5.8
	$
	41,900
	$

	
	
	
	
	

	
	
	
	
	

	
	CLIN 0005 is to be priced reflecting an hourly rate.  Total is not to be priced, as hours and material costs will be negotiated per requirement as a fixed price.  

N/A = Not applicable
	HOURLY

RATE
	
	TOTAL

	
	
	
	
	

	0005
	ASSEMBLY/DISASSEMBLY: 

C-5.9
	$


	
	N/A



	
	
	
	
	

	
	
	
	
	

	
	CLIN 0006 is to be priced as a fixed unit price per Each.
	UNIT PRICE PER EACH (weapon)
	FORECAST
	TOTAL

	
	
	
	
	

	0006
	SMALL ARMS:  C-5.10
	$
	556,471
	$

	
	
	
	
	

	
	CLIN 0007 is to be priced reflecting an hourly rate.  Total is not to be priced, as hours and material costs will be negotiated per requirement as a fixed price.  

N/A = Not applicable
	HOURLY

RATE
	
	TOTAL

	
	
	
	
	

	0007
	SMALL ARMS SPECIAL SUPPORT: C-5.11
	$


	
	N/A



	
	
	
	
	

	
	
	
	
	


	
	Major End Items (MEI): C-5.12 (CLINs 0008 through 0013)
	
	
	

	
	
	
	
	

	
	CLIN 0008 is to be priced as a fixed unit price per Inspection.
	UNIT PRICE PER INSPECTION
	FORECAST
	TOTAL

	
	
	
	
	

	0008
	JOINT INSPECTION: C-5.12.4.2.1
	$
	1214
	$

	
	
	
	
	

	
	
	
	
	

	
	CLIN 0009, 0010, 0011, and 0012 are to be priced as a fixed unit price per each.
	UNIT PRICE PER EACH
	FORECAST
	TOTAL

	
	
	
	
	

	
	Serviceable CLINs 0009, 0010, and 0011: C-5.12.4.2, C-5.12.4.4.2 & C-5.12.6.6
	
	
	

	
	
	
	
	

	0009
	COMBAT VEHICLES:
	
	
	

	
	
	
	
	

	0009AA
	Receipt with Imminent MRO:  C-5.12.4.4.2.1
	$
	1054
	$

	
	
	
	
	

	0009AB
	Additive to 0009AA – Receipt for Storage:  C-5.12.4.4.2.2
	$
	105
	$

	
	
	
	
	

	0009AC
	Issue < 90 days Storage
	$
	499
	$

	
	
	
	
	

	0009AD
	Issue > 90 days Storage
	$
	49
	$

	
	
	
	
	

	
	
	
	
	

	0010
	TACTICAL VEHICLES:
	
	
	

	
	
	
	
	

	0010AA
	Receipt with Imminent MRO:  C-5.12.4.4.2.1
	$
	9
	$

	
	
	
	
	

	0010AB
	Additive to 0010AA – Receipt for Storage:  C-5.12.4.4.2.2
	$
	1
	$

	
	
	
	
	

	0010AC
	Issue < 90 days Storage
	$
	29
	$

	
	
	
	
	

	0010AD
	Issue > 90 days Storage
	$
	3
	$

	
	
	
	
	

	
	
	
	
	


	0011
	OTHER MEI:
	
	
	

	
	
	
	
	

	0011AA
	Receipt - Oversized
	$
	67
	$

	
	
	
	
	

	0011AB
	Receipt - Towed Artillery 
	$
	84
	$

	
	
	
	
	

	0011AC
	Receipt - Trailers and Power Equipment
	$
	0
	$

	
	
	
	
	

	0011AD
	Issue - Oversized
	$
	263
	$

	
	
	
	
	

	0011AE
	Issue - Towed Artillery 
	$
	37
	$

	
	
	
	
	

	0011AF
	Issue - Trailers and Power Equipment
	$
	12
	$

	
	
	
	
	

	
	
	
	
	

	0012
	UNSERVICEABLE: C-5.12.4.3, C-5.12.4.4.1 & C-5.12.6.5 
	
	
	

	
	
	
	
	

	0012AA
	Receipt - Combat Vehicles
	$
	2007
	$

	
	
	
	
	

	0012AB
	Receipt - Tactical Vehicles
	$
	0
	$

	
	
	
	
	

	0012AC
	Receipt - Oversized 
	$
	43
	$

	
	
	
	
	

	0012AD
	Receipt - Towed Artillery
	$
	93
	$

	
	
	
	
	

	0012AE
	Receipt - Trailers and Power Equipment
	$
	0
	$

	
	
	
	
	

	0012AF
	Issue - Combat Vehicles
	$
	2136
	$

	
	
	
	
	

	0012AG
	Issue - Tactical Vehicles
	$
	43
	$

	
	
	
	
	

	0012AH
	Issue - Oversized 
	$
	104
	$

	
	
	
	
	

	0012AJ
	Towed Artillery 
	$
	153
	$

	
	
	
	
	

	0012AK
	Issue - Trailers and Power Equipment
	$
	0
	$

	
	
	
	
	

	
	
	
	
	


	0013
	MAJOR END ITEM – SPECIAL SUPPORT C-5.13
	
	
	

	
	
	
	
	

	
	Existing Programs C-5.13.2
	
	
	

	
	
	
	
	

	
	CLINs 0013AA and 0013AB are to be priced as a fixed unit price per each.
	UNIT PRICE PER EACH
	FORECAST
	TOTAL

	
	
	
	
	

	0013AA
	CLASS VII Rolling Stock:  C-5.13.2.1 
	$
	30
	$

	
	
	
	
	

	0013AB
	M1A2 Serviceable Components:  C-5.13.2.2
	$
	30
	$

	
	
	
	
	

	
	Future Programs C-5.13.3
	
	
	

	
	
	
	
	

	
	CLINs 0013AC through 0013AJ are to be priced reflecting an hourly rate.  Total is not to be priced, as hours and material costs will be negotiated per requirement as a fixed price.  

N/A = Not applicable
	HOURLY

RATE
	
	TOTAL

	
	
	
	
	

	0013AC
	Execution of SF 364/ DD 1225:  C-5.13.3.1 & C5.13.3.2
	$
	
	N/A

	
	
	
	
	

	0013AD
	Modifications Performed by PA:  C-5.13.3.3 
	$
	
	N/A

	
	
	
	
	

	0013AE
	Special Inspections:  C-5.13.3.5
	$
	
	N/A

	
	
	
	
	

	0013AF
	Exercising and Testing:  C-5.13.3.6
	$
	
	N/A

	
	
	
	
	

	0013AG
	Painting:  C-5.13.3.7
	$
	
	N/A

	
	
	
	
	

	0013AH
	Welding:  C-5.13.3.8
	
	
	

	
	
	
	
	

	0013AJ
	Removal of MEI Components C-5.13.3.9 
	$
	
	N/A

	
	
	
	
	

	
	
	
	
	

	
	CLIN 0014 is to be priced as a fixed unit price per each.
	UNIT PRICE PER EACH
	FORECAST
	TOTAL

	
	
	
	
	

	0014
	GANTRY CRANE AND RIGGING SUPPORT:  C-5.14
	$
	45
	$

	
	
	
	
	


	
	
	
	
	

	0015
	SEAPORT: C-5.14.2
	
	
	

	
	
	
	
	

	
	CLIN 0015AA is to be priced as a fixed unit price per each.
	UNIT PRICE PER EACH
	FORECAST
	TOTAL

	
	
	
	
	

	0015AA
	Seaport Unloading
	$
	600
	$

	
	
	
	
	

	
	For CLIN 00015AB allowable costs will be reimbursed IAW FAR 31.205-46, Travel Costs.

N/A = Not applicable 
	
	
	

	
	
	
	
	

	0015AB
	Seaport Travel
	
	
	N/A

	
	
	
	
	


	
	CLIN 0016 is to be priced reflecting an hourly rate.  Total is not to be priced, as hours and material costs will be negotiated per requirement as a fixed price.  

N/A = Not applicable
	HOURLY

RATE
	
	TOTAL

	
	
	
	
	

	0016
	REWAREHOUSING & INTRA-DEPOT SUPPORT:  C-5.15
	$
	
	N/A



	
	
	
	
	

	
	
	
	
	

	
	For CLIN 00017 allowable costs will be reimbursed.

N/A = Not applicable 
	
	
	

	
	
	
	
	

	0017
	TRAVEL:  C-3.5, Government-Furnished Training and C-5.17, Conferences IAW FAR 31.205-46, Travel Costs
	
	
	N/A



	
	
	
	
	

	
	
	
	
	

	
	CLIN 0018.  Total is not to be priced, as rates, hours and material costs will be negotiated per requirement as a fixed price.  

N/A = Not applicable
	
	
	

	
	
	
	
	

	0018
	SPECIAL PROJECTS:  C-5.18
	
	
	N/A

	
	
	
	
	

	
	
	
	
	

	
	BASE PERIOD TOTAL
	
	$ 
               


	OPTION PERIOD (24 MONTHS)
	
	
	

	
	
	
	
	

	LINE ITEM
	
	
	

	
	
	
	
	

	NOTE:   Forecast is for the Option Period (24 months)

See Clause G04 for Illustration of Payments for CLIN 5002.
	
	

	
	
	
	
	

	
	CLIN 5002 and 5003 are to be priced as a fixed unit price per line.
	UNIT PRICE PER LINE
	FORECAST
	TOTAL

	
	
	
	
	

	5002
	DISTRIBUTION SERVICES:

C-1 thru C-7, unless noted below

Minimum Estimated Quantity for sub-CLINS 5002AA – 5002AD: 177,427

Line Items Received and Issued over the Base Period of 36 Months
	
	
	


	
	
	
	
	

	5002AA
	Weight Band 1
	$
	202,024
	$

	
	
	
	
	

	5002AB
	Weight Band 2
	$
	34,524
	$

	
	
	
	
	

	5002AC
	Weight Band 3
	$
	31,351
	$

	
	
	
	
	

	5002AD
	Weight Band 4
	$
	15,211
	$

	
	
	
	
	

	5002AE
	On-Base Transshipments – Mark FORs
	$
	668
	$

	
	
	
	
	

	5002AF
	Total Package Fielding
	$
	50
	$

	
	
	
	
	

	
	
	
	
	

	5003
	PRESERVATION, PACKAGING, PACKING, and MARKING (PPP&M): C5.7
	
	
	

	
	
	
	
	

	5003AA
	Small
	$
	191,707
	$

	
	
	
	
	

	5003AB
	Medium
	$
	206,532
	$

	
	
	
	
	

	5003AC
	Large
	$
	48,337
	$

	
	
	
	
	

	5003AD
	X- Large
	$
	1
	$

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	
	CLIN 5004 is to be priced as a fixed unit price per Each.
	UNIT PRICE PER EACH
	FORECAST
	TOTAL

	
	
	
	
	

	5004
	LEAN SUPPORT ASSEMBLY C-5.8
	$
	29,111
	$

	
	
	
	
	

	
	
	
	
	

	
	CLIN 5005 is to be priced reflecting an hourly rate.  Total is not to be priced, as hours and material costs will be negotiated per requirement as a fixed price.  

N/A = Not applicable
	HOURLY

RATE
	
	TOTAL

	
	
	
	
	

	5005
	ASSEMBLY/DISASSEMBLY:  C-5.9
	$
	
	N/A

	
	
	
	
	

	
	
	
	
	


	
	CLIN 5006 is to be priced as a fixed unit price per each.
	UNIT PRICE PER EACH (weapon)
	FORECAST
	TOTAL

	
	
	
	
	

	5006
	SMALL ARMS:  C-5.10
	$
	358,782
	$

	
	
	
	
	

	
	
	
	
	

	
	CLIN 5007 is to be priced reflecting an hourly rate.  Total is not to be priced, as hours and material costs will be negotiated per requirement as a fixed price.  

N/A = Not applicable
	HOURLY

RATE
	
	TOTAL

	
	
	
	
	

	5007
	SMALL ARMS SPECIAL SUPPORT:  C-5.11
	$


	
	N/A



	
	
	
	
	

	
	
	
	
	

	
	Major End Items (MEI): C-5.12 (CLINs 5008 through 5013)
	
	
	

	
	
	
	
	

	
	CLIN 5008 is to be priced as a fixed unit price per Inspection.
	UNIT PRICE PER INSPECTION
	FORECAST
	TOTAL

	
	
	
	
	

	5008
	Joint Inspection: C-5.12.4.2.1
	$
	782
	$

	
	
	
	
	

	
	
	
	
	


	
	CLINs 5009, 5010, 5011, and 5012 are to be priced as a fixed unit price per each.
	UNIT PRICE PER EACH
	FORECAST
	TOTAL

	
	
	
	
	

	
	Serviceable CLINs 5009, 5010, and 5011: C-5.12.4.2, C-5.12.4.4.2 & C-5.12.6.6
	
	
	

	
	
	
	
	

	5009
	COMBAT VEHICLES:
	
	
	

	
	
	
	
	

	5009AA
	Receipt with Imminent MRO:  C-5.12.4.4.2.1
	$
	679
	$

	
	
	
	
	

	5009AB
	Additive to 5009AA – Receipt for Storage:  C-5.12.4.4.2.2
	$
	68
	$

	
	
	
	
	

	5009AC
	Issue < 90 days Storage
	$
	322
	$

	
	
	
	
	

	5009AD
	Issue > 90 days Storage
	$
	32
	$

	
	
	
	
	

	
	
	
	
	

	5010
	TACTICAL VEHICLES:
	
	
	

	
	
	
	
	

	5010AA
	Receipt with Imminent MRO:  C-5.12.4.4.2.1
	$
	6
	$

	
	
	
	
	


	5010AB
	Additive to 5010AA – Receipt for Storage C-5.12.4.4.2.2
	$
	1
	$

	
	
	
	
	

	5010AC
	Issue < 90 days Storage
	$
	18
	$

	
	
	
	
	

	5010AD
	Issue > 90 days Storage
	$
	2
	$

	
	
	
	
	

	
	CLIN 5011 is to be priced as a fixed unit price per each.
	
	
	

	
	
	
	
	

	5011
	OTHER MEI:
	
	
	

	
	
	
	
	

	5011AA
	Receipt - Oversized
	$
	43
	$

	
	
	
	
	

	5011AB
	Receipt - Towed Artillery 
	$
	54
	$

	
	
	
	
	

	5011AC
	Receipt - Trailers and Power Equipment
	$
	0
	$

	
	
	
	
	

	5011AD
	Issue - Oversized
	$
	169
	$

	
	
	
	
	

	5011AE
	Issue - Towed Artillery 
	$
	54
	$

	
	
	
	
	


	5011AF
	Issue - Trailers and Power Equipment
	$
	8
	$

	
	
	
	
	

	
	
	
	
	

	5012
	UNSERVICEABLE: C-5.12.4.3, C-5.12.4.4.1 & C-5.12.6.5 
	
	
	

	
	Receipt:
	
	
	

	5012AA
	Receipt - Combat Vehicles
	$
	1294
	$

	
	
	
	
	

	5012AB
	Receipt - Tactical Vehicles
	$
	0
	$

	
	
	
	
	

	5012AC
	Receipt - Oversized 
	$
	28
	$

	
	
	
	
	

	5012AD
	Receipt - Towed Artillery
	$
	62
	$

	
	
	
	
	

	5012AE
	Receipt - Trailers and Power Equipment
	$
	0
	$

	
	
	
	
	

	5012AF
	Issue - Combat Vehicles
	$
	1377
	$

	
	
	
	
	

	5012AG
	Issue - Tactical Vehicles
	$
	28
	$


	
	
	
	
	

	5012AH
	Issue - Oversized 
	$
	67
	$

	
	
	
	
	

	5012AJ
	Issue - Towed Artillery 
	$
	98
	$

	
	
	
	
	

	5012AK
	Issue - Trailers and Power Equipment
	$
	0
	$

	
	
	
	
	

	
	
	
	
	

	5013
	MAJOR END ITEM – SPECIAL SUPPORT: C-5.13
	
	
	

	
	
	
	
	

	
	Existing Programs C-5.13.2
	
	
	

	
	
	
	
	

	
	CLIN 5013AA and 5013AB are to be priced as a fixed unit price per Each.
	UNIT PRICE PER EACH
	FORECAST
	TOTAL

	
	
	
	
	

	5013AA
	CLASS VII Rolling Stock:  C-5.13.2.1 
	$
	20
	$

	
	
	
	
	

	5013AB
	M1A2 Serviceable Components: C-5.13.2.2
	$
	20
	$

	
	Future Programs C-5.13.3
	
	
	

	
	
	
	
	


	
	CLINs 5013AC through 5013AJ   are to be priced reflecting an hourly rate.  Total is not to be priced, as hours and material costs will be negotiated per requirement as a fixed price.  

N/A = Not applicable
	HOURLY

RATE
	
	TOTAL

	
	
	
	
	

	5013AC
	Execution of SF 364/DD 1225:  C-5.13.3.1 & C-5.13.3.2
	$
	
	N/A

	
	
	
	
	

	5013AD
	Modifications performed by PA:  C-5.13.3.3
	$
	
	N/A

	
	
	
	
	

	5013AE
	Special Inspections:  C-5.13.3.5
	$
	
	N/A

	
	
	
	
	

	5013AF
	Exercising and Testing:  C-5.13.3.6
	$
	
	N/A

	
	
	
	
	

	5013AG 
	Painting:  C-5.13.3.9
	
	
	

	
	
	
	
	

	5013AH
	Welding:  C-5.13.3.8
	$
	
	N/A

	
	
	
	
	

	5013AJ
	Removal of MEI Components:  C-5.13.3.9
	$
	
	N/A

	
	
	
	
	

	
	
	
	
	


	
	CLIN 5014 is to be priced as a fixed unit price per Each.
	UNIT PRICE PER EACH
	FORECAST
	TOTAL

	
	
	
	
	

	5014
	GANTRY CRANE AND RIGGING SUPPORT: C-5.14
	
	30
	

	
	
	
	
	

	
	
	
	
	

	5015
	SEAPORT:  C-5.14.2
	
	
	

	
	
	
	
	

	
	CLIN 5015AA is to be priced as a fixed unit price per each.
	UNIT PRICE PER EACH
	FORECAST
	TOTAL

	
	
	
	
	

	5015AA
	Seaport Unloading
	$
	400
	$

	
	
	
	
	

	
	For CLIN 5015AB allowable costs will be reimbursed IAW FAR 31.205-46, Travel Costs.
N/A = Not applicable 
	
	
	

	
	
	
	
	

	5015AB
	Seaport Travel
	
	
	N/A


	
	CLIN 5016 is to be priced reflecting an hourly rate.  Total is not to be priced, as hours and material costs will be negotiated per requirement as a fixed price.  

N/A = Not applicable
	HOURLY

RATE
	
	TOTAL

	
	
	
	
	

	5016
	REWAREHOUSING & INTRA-DEPOT SUPPORT:  C-5.15
	$
	
	N/A



	
	
	
	
	

	
	
	
	
	

	
	For CLIN 5017 allowable costs will be reimbursed.

N/A = Not applicable 
	
	
	

	
	
	
	
	

	5017
	TRAVEL:  C-3.5, Government-Furnished Training and C-5.17, Conferences IAW FAR 31.205-46, Travel Costs
	
	
	N/A



	
	
	
	
	

	
	
	
	
	

	
	CLIN 5018 Total is not to be priced, as rates, hours and material costs will be negotiated per requirement as a fixed price.  

N/A = Not applicable
	
	
	

	
	
	
	
	

	5018
	SPECIAL PROJECTS:  C-5.18
	
	
	N/A

	
	
	
	
	

	
	
	
	
	

	
	OPTION PERIOD TOTAL
	
	$ 
                                               

	
	
	
	
	

	
	
	
	
	

	
	GRAND TOTAL
	
	$ 



( X )  B01 – CALCULATION OF PRICE
Base, option, and transition period CLIN total prices listed in Schedule B shall be based upon the per CLIN unit prices listed in Schedule B.  Offerors shall calculate the Schedule B total price per CLIN by multiplying the CLIN unit price by the CLIN forecast quantity. The Government will calculate the total price by adding the totals for the transition, base and option periods. For evaluation purposes, those CLINs reflecting an estimate will be calculated and added with the appropriate period.  These estimates are not to be considered a guaranteed quantity.

( X )  B02 – REMITTANCE ADDRESS (Complete if different from Block 15A, SF33 and if Block 15C is marked)

2. SECTION C, PERFORMANCE WORK STATEMENT

Replace the following pages:

	Page
	Revision In: 

	
	

	C-203 through C-273
	Complete re-write of sections C-5.10 through C-5.13

	
	

	Note: C-274 through C-291
	Left Blank Intentionally

	
	

	C-307
	Adds technical exhibits 5.5 and 5.6


	Special Instructions
	Letter of Instruction


5.10   SMALL ARMS

DDAA is the central DoD repository for small arms.  Currently DDAA receives, stores and issues approximately 98 % of the Army's wholesale small arms, along with a small percentage of the small arms owned by the Air Force, Navy and Marine Corps.  The Navy and Marine Corps small arms are received, stored and issue just as the Army small arms.

The small arms operation shall be performed in Building 360, which is an approved controlled area for the performance of all required tasks associated with small arms.  The small arms operation is a cradle to grave operation that is separated from the remainder of DDAA’s operation for reasons of security and physical inventory control.   

Unless otherwise noted in C-5.10 and its subordinate paragraphs, the PA shall follow the performance standards and requirements as set forth throughout Section C-5.1 through C-5.7.  In the processing of small arms, if a conflict exists between Sections C-5.1 through C-5.7 and Section C-5.10 and the subordinate paragraphs, then Section C-5.10 controls.   

DDAA performs all receiving, storage, physical inventory control and issuing and traffic management functions of small arms.  During these functions, DDAA performs as required all cleaning, processing, preservation, packaging, packing, inspection, minor repair, removal of parts for re-distribution, COSIS and kit assembly of small arms.  Small arms are considered sensitive items and some are also radioactive.  Approximately one million small arms are stored at DDAA at any given time and they are stored in segregated storage for the Air Force, Marine Corps, and many Army special projects.  Small arms owned by the U.S. Army, U.S. Marine Corps, and U.S. Navy are usually classified as End Items (EI).  Small arms owned by the U.S. Air Force are usually classified as secondary items.

Small arms are reported through the DoD Small Arms Serialization Program (DoDSASP) a sub-program of the Unique Item Tracking (UIT) Program, which is a DoD program that maintains visibility of small arms by serial number.  To maintain appropriate visibility, reportable small arms require transactional reporting to the UIT Central Registry (UCR) from all elements in possession of reportable items. 

Regulatory guidance references in this Section use the terms “small arms” or “weapons” interchangeably, and “Unique Item Identifiers” or Serial Number(s)” interchangeably.  For purposes of this Section the terms used will be “small arms” and “serial number(s).”

The PA shall report through the DoDSASP sub-program of the UIT program small arms as defined by DoD 4000.25-2-M, Military Standards Transactions Reporting and Accounting Procedures, Chapter 12, and by DoD JSACG, Joint Small Arms coordinating Group.  Currently this includes small arms mounted on aircraft, vehicles and vessels, foreign and commercial weapons, and museum pieces with serial numbers, such as: 


a. Handguns

b. Shoulder-fired weapons

c. Light automatic weapons up to and including .50 caliber machine guns

d. 4. Recoilless rifles up to and including 106MM Mortars up to and including 81MM

e. Rocket launchers, man-portable

f. Grenade launchers, rifle and shoulder fired

g. Individually operated weapons which are portable and/or can be fired without special mounts or firing devices and which have potential use in civil disturbances and are vulnerable to theft

h. The lower receiver (the serialized firing component that constitutes a weapon) of above-specified small arms

i. Small arms that have been modified or rendered inoperable and assigned a new stock number

j. Weapons with subcaliber devices and/or inserts within MILSTRAP size parameters (e.g., AT4 trainer with 9MM insert, M303 mortar system with 81MM insert, etc.)

k. Pyrotechnic devices that expel a projectile or flame by action of an explosive (e.g., starter guns, line-throwing devices, flame-throwers, tranquilizer guns, etc.)
The PA shall not report through the DoDSASP sub-program of the UIT program air pistols and rifles determined by the DOD Central Registry to be UIT-exempt (DOD Central Registry 1993 List of UIT-Exempt Air Pistols and Rifles, https://today.dla.mil/onebook/library/Misc/Small_arms/UIT-Exempt_Air_Pistols_and_Rifles.doc. These non-reportable small arms are not designed to, nor can easily be modified to, expel a projectile or flame by the action of an explosive. 

5.10.1
PROJECTED WORKLOAD

Work counts for small arms are not contained in any other receipt, storage, issue, or stock readiness workload projections.

	SMALL ARMS TOTAL WORKLOAD

	
	PP1
	PP2
	PP3
	PP4
	PP5

	
	
	
	
	
	 

	Receipts
	82,865
	80,739
	79,589
	78,793
	78,005

	Issues
	106,746
	104,007
	102,252
	101,500
	100,485

	TOTAL
	189,611
	184,746
	182,114
	180,293
	178,490


5.10.2 
SMALL ARMS ACTIONS TO BE INCLUDED UNDER CLIN 0006/5006

The small arms operation is a cradle to grave operation and as such all costs associated with the performance of small arms operation are to being included under the CLIN 0006/5006 pricing.   This includes all management, labor, material and supplies needed to perform, receiving, storage, physical inventory control, issue, traffic management, and PPP&M.  The PA shall not invoice under CLIN 0003/50003 for PPP&M actions performed on small arms.

5.10.3
SMALL ARMS GENERAL REQUIREMENTS

The PA shall receive, store, issue and maintain physical inventory control of small arms IAW the following:

· DoD 4000.25-2-M, Military Standard Transactions Reporting and Accounting       Procedures 

· AR 710-3, Asset and Transaction Reporting System

· DLAD 5025.30, Small Arms Unique Item Tracking Reporting By Distribution Centers

· DoD 4140.1-R, DoD Supply Chain Materiel Management Regulation

· DLAM 4145.12, Joint Service Manual for Storage and Materials Handling

· DLAR, 4140.48, Storage of Military Service Owned Stocks in the DLA Materiel Distribution System

The PA shall perform receipt, storage, issue, inventory, inspection, and reporting of Service-owned small arms IAW DLAR 4140.48, Storage of Military Service Owned Stocks in the DLA Material Distribution System.  The PA shall identify all small arms by NSN and use the NSN to identify all applicable publications including but not limited to, regulations, pamphlets, technical manuals, purchase descriptions, military specifications, storage serviceability standards, technical bulletins, special packaging instructions, and Modification Work Orders (MWO).  DDAA currently maintains a technical library for small arms, which consists of various technical manuals, field manuals, and catalog data.  The PA shall maintain the technical (electronic) library and keep it current by updating the library with all applicable changes and amendments to those technical manuals, field manuals, and catalog data.

The PA shall use DoD and military service maintained electronic libraries and web sites to identify all publications and to determine specific requirements, processes and procedures for each small arm.  The DoD, the Military Services and DLA maintain electronic libraries and publication sites accessible through the Internet.  Some Internet accessible electronic libraries require inputting the NIIN.  The following list constitutes a sample of available sites:

http://www.usapa.army.mil/index.html
http://131.70.202.105/index.htm
http://astimage.daps.dla.mil/quicksearch/
http://stinet.dtic.mil/str/dodiss4_fields.html
As necessary to coordinate the daily planning and performance of the small arms requirements, the PA shall interface with the following persons and organizations (including but not limited to):

· ANAD, 

· Federal Bureau Of Investigation (FBI), 

· Central Intelligence Agency (CIA),

· Central Intelligence Division (CID),

· Bureau of Alcohol, Tobacco, and Firearms (BATF),

· Various IMs, Project and product managers, 

· Traffic managers, 

· LOGSA 

· Various state and local law enforcement agencies 

5.10.3.1  ACCOUNTABILITY 

The PA shall safeguard sensitive, conventional arms, ammunition, and explosives, and its subset, small arms. IAW DoD 4140.1-R, DoD Materiel Management Regulation, which recognizes sensitive item inventories as one of the highest priorities to which the DoD shall devote resources.  

To maintain accurate accountability and continuous visibility of small arms, the PA shall store small arms by NSN and serial number IAW DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, Chapter 3, Section VIII, 3-60; AR 710-3, Asset and Transaction Reporting System, Chapter 4, Section II; and the DLAD 5025.30, Small Arms Unique Item Tracking Reporting By Distribution Centers.  The PA shall participate in the DoDSASP UIT sub-program to maintain accountability and visibility of reportable small arms by serial number.  DoDSASP provides continuous visibility from the time a small arm enters the DoD logistics system to the time it leaves DoD control, and allows the identification of the last activity known to have a specific small arm.  The PA shall generate and submit all DoDSASP transactions required to maintain this continuous visibility of reportable small arms.  The PA shall maintain visibility of all small arms at time of receipt, at all times during storage, and at time of issue/demilitarization for display. 

The PA shall process material accountability transactions (i.e. by quantity and owner) for small arms through DSS applications and commensurate visibility transactions (i.e. by serial number) through DSS SASP.  The PA shall submit, to the owning DoD Component Registry, visibility transactions for all serial numbers for which the PA has custody/material accountability.  

The PA shall report all DoDSASP transactions to the UCR at the LOGSA IAW AR 710-3, Asset and Transaction Reporting System and DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers during the course of performance.  In addition, the PA shall report DoDSASP transactions for AF owned small arms to the AF Component Registry at Robins Air Force Base. Additionally, when reporting shipments between DoD Components, the PA shall submit the visibility transaction to all Component Registries involved.

The PA shall enter all DoDSASP transactions for reportable small arms items into DSS 

SASP.  DSS SASP is automatically routed to the UCR for subsequent updating of DoDSASP.  Transactions for AF small arms are also automatically routed to the AF Central Registry.  Small arms not subject to reporting in DoDSASP shall be process the same as reportable small arms, except the PA does not have to perform the serial number verification, reporting and tracking functions.  

In the event DSS SASP is down, the PA shall take prudent steps to minimize any lost productivity and document serial numbers processed during the downtime.  The PA shall report serial number transactions to the UCR by an acceptable alternate submission method 

IAW AR 710-3, Asset and Transaction Reporting System, paragraph 4-5, within 10 calendar days of the supply transaction.  The PA shall input all serial number transactions processed off-line into DSS SASP within 24 hours of the system becoming available.

5.10.3.2  UIT OFFICER (UO) RESPONSIBILITIES

The PA shall perform the requirements in C-1.4, UIT UO.  In addition, the PA UO shall maintain a local control file, which is the DSS SASP of all reportable small arms by serial number IAW AR 710-3, Asset and Transaction Reporting System, Chapter 1.

The PA UO shall interface with customers daily and shall attend meetings and conferences, as required, IAW the DLAD 5025.30, Small Arms Unique Item Tracking Reporting By Distribution Centers.  Based on past history the UO can expect to attend two, four-day meetings at various nationwide locations each year to participate in functional user groups/testing, system design reviews and UIT Committee meetings.

IAW the DLAD 5025.30, Small Arms Unique Item Tracking Reporting By Distribution Centers, the PA UO shall perform investigation, research and sight verification as required, to respond to requests from law enforcement and investigative agencies for specific data on specific small arms.  Such requests are normally coordinated by LOGSA with occasional direct contact with the inquiring agency. Historically, these requests have resulted from investigation of confiscated small arms used in criminal acts.

The PA UO shall oversee or perform process control checks to determine the accuracy and timeliness of UIT transactions posted to DSS SASP and the UCR IAW DLAD 5025.30, Small Arms Unique Item Tracking Reporting by Distribution Centers.  The process control checks for receiving include verifying that the inputs into SASPS match the receipt documentation for 100% of receipts, and based on sampling requirements verify that only the DSS SASP information for Army receipts is posted to the UCR.   The process control checks for issues include verifying that the inputs into SASPS match the issue documentation based on sampling plan and verify that only the DSS SASP information for Army issues matches the information posted to the UCR.  The PA shall perform all process control checks on a daily basis.

The PA UO shall use the results of the process control checks to determine which individuals and or organizations need additional DSS SASP training, to support continuous process improvements for Small Arms reporting, and to identify possible interface problems between DSS SASP and the UCR.  

The PA shall maintain a file of the daily list of all DSS SASP transactions from CA-Dispatch and maintain the file for two years IAW DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers.

The PA UO shall maintain an updated list of small arms/NSNs that are reportable IAW AR 710-3, Asset and Transaction Reporting System, DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers and UCR instructions.  The PA UO shall provide 

the list to small arms receiving personnel and assist all personnel as necessary to identify reportable/non-reportable NSNs. 

The PA UO shall access the monthly audit listing which shows any deviation in quantity between DSS SASP and DSS QBL records and shall perform all investigation and corrective actions required to reconcile all differences IAW DoD 4000.25-2-M, Military Standards Transactions Reporting and Accounting Procedures, Chapter 12, and DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers.

The PA UO shall complete the annual small arms bottoms-up reconciliation (BUR) as follows:

a. Upon notification, and/or direction from the KO or designee, obtain reject research   listing from CA Dispatch for those rejects for which DSS SASP was unable to provide automated responses;

b. Perform manual research;

c. Resolve rejects; and

d. Generate the corrective transactions in DSS SASP within 60 calendar days, which will automatically transfer to UCR

The PA UO shall maintain small arms UIT documentation files IAW Section C-1.18, Documentation Requirements, with the following exceptions:

a. Documents relating to the overall administration of DoDSASP shall be retained for 10 years.

b. DSS SASP transaction reports and all reject listings/reports shall be retained until annual reconciliation is complete.

c. Small arms demilitarization (demil) certificates shall be retained indefinitely after destruction of the small arm.

5.10.3.3   SECURITY

The PA shall comply with all security requirements when receiving, storing, issuing, and transporting classified material, sensitive items, and small arms IAW:

· DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E) 

· DoD 4500.9-R, Defense Transportation Reg. Part II, Chapter 205

· DLAI 5710.1, Physical Security Program

· DLAR 4145.11, Safeguarding of DLA Sensitive Inventory Items, Controlled Substances, and Pilferable Items of Supply

· DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, Chapter 3

· DLAI 4145.8, Material Management of Radioactive Items in the DoD, Encl 4, E and F.

The PA shall operate the controlled area to perform all Small Arms related tasks IAW, DLAR 4145.11, Safeguarding of DLA Sensitive Inventory Items, Controlled Substances, and Pilferable Items of Supply.The PA shall establish custodial responsibility by appointing a designated representative for sensitive inventory items and controlled items.  The PA shall determine the risk category of each sensitive small arms item IAW DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), Appendix 1.

The PA shall establish and implement operational procedures to control movement of authorized personnel into and out of the small arms secure facility and to safeguard and limit combinations and keys of locking devices to a minimum number of authorized personnel IAW DLAR 4145.11, Safeguarding of DLA Sensitive Inventory Items, Controlled Substances, and Pilferable Items of Supply, Section VI; and DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), chapter 2.  The PA shall provide incident reports and/or provide information to the KO or designee as required to comply with all reporting requirements at DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), Chapter 7. 

The PA shall adhere to the two-person rule while performing all small arms-related tasks.  The two-person rule requires that a minimum of two person be on duty in the work area during normal duty hours and that a minimum of two persons be present while any small arms task is being preformed, If duty requires the departure of one person during the period when only two person are on duty, both persons must exit and lock the doors. This includes but is not limited to the following tasks involving the transportation of small arms:

a. Offload and Tally of Off-Base Receipts and the Loading of Off-base Issues (Considered transportation of small arms between the carrier and a secure area.)

b. Pick-up of small arms received by registered mail and certified mail delivered at the ANAD mailroom

c. Pick-up at or delivery to the ANAD maintenance facility

d. Pick-up at or delivery to the DRMS facility

Additionally, when small arms are moved on the installation, all containers shall be banded and sealed and light containers (i.e., under 500 pounds) must be banded together but need not be sealed.  If racks are used instead of containers, the small arms shall be secured to the truck with a rod to ensure the small arms do not move about.
The PA shall apply security seals IAW, DLAD 5025.30, Small Arms Unique Item Tracking Reporting by Distribution Centers.  DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), Chapter 4, C4.1 and chapter 3, C3.1.2.  The PA shall store small arms in banded and sealed shipping and storage containers.  The PA shall double-band containers with ½” metal banding and where the two bands meet, the PA shall crimp a serial-numbered metal seal in place in such a way as to preclude opening of the container without disturbing the seal.  The PA shall seal all containers.  When container(s) are opened for issue, the PA shall adjust the exterior quantity marking and re-band and seal the container(s).  The PA shall limit the number of open containers to the quantity required to satisfy the issue.  If receiving, storage, physical 

inventory, or issuing work-in-progress results in partial/open containers at the close of business, the PA shall secure the entire building by applying a seal to the personnel entrance.

The PA shall appoint a Seal Custodian and alternate to purchase, store and issue all seals and shall provide a copy of the written appointment to the KO or designee.  The PA Seal Custodian shall maintain accountability of seals and store seals in a locked, metal container within an office that is locked during non-duty hours until seals are issued for use.  The PA Seal Custodian shall sign for seals received by serial number and shall issue seals to authorized personnel only.  The PA Seal Custodian shall maintain a record, by serial number, of seals received and used.  This record will contain the following minimum data:

· Serial number of seal

· Date received

· Date used

· Identification of item requiring seal

· Names of person affixing seal

The PA shall report all suspected losses of small arms IAW DoD 5100.76-M Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), Sections C.7.3 and C.7.6, and DoD 4140.1-R, DoD Materiel Management Regulation.

During the off-load and tally the PA shall check the door security seals on incoming trucks/trailers for condition and verify the security serial number against the DD 1907 and the shipping document.  If the seal is broken, missing, or has been tampered with in any way, the PA shall make a notation on the shipping documentation and have the transporter sign the notation. 

If there are such signs, the PA shall perform an immediate inventory to determine the extent of theft/ loss, tampering, or damage, and shall notify local security, the KO and designee, and the shipper.  If the shipper cannot resolve the discrepancy or the PA determines that the small arms were damaged or tampered with, the PA shall within 24 hours of identifying the discrepancy initiate a SDR and an incident report to be processed through local or host security and to DLA Headquarters via the KO, as a "significant criminal incident", IAW, DLAI 5705.1, Reporting of Criminal Violations.

If the seals are intact, and there are no signs of damage or tampering, inventory quantity verification of Category I and II shipments shall be conducted within 24 hours upon receipt. Category III and IV shipments shall be subjected to inventory quantity verification within 48 hours of receipt.

If during the receipt process, there is a discrepancy to the quantity received versus the receipt documentation, the PA shall provide an Incident Report to the KO or designee within 24 hours after occurrence or discovery of a loss or gain of small arms.  The PA shall provide the following information in the Incident Report:

a. A summary of the circumstances

b. Dates, locations and individuals involved

c. Explanation for the loss or recovery (inventory adjustment, theft, in-transit, training, operational, etc.)

d. Final disposition of investigative action, including disciplinary action, as appropriate.

5.10.3.4   VISITOR ASSISTANCE

The PA shall provide visitor assistance, including but are not limited to PMs, IMs, and foreign customers.  The visitor includes but is not limited to identifying the scope of work to be performed for a small arms special support requirement, observing the progress of an existing program, or providing assistance in selecting specified small arms for an intended program or FMS case.  The KO or designee will notify the PA of tour routes and operational areas to be visited.  The PA shall perform the following actions in support of visitors’ assistance:

a. Provide tours of applicable small arms operations/functions

b. Provide displays of small arms when requested by the KO/designee to include demonstrating and describing the item(s) on display

c. Clean and remove clutter and debris from PA operational areas that are included as part of the tour route

d. Provide informational displays of the identified small arms or operations to include but not limited to charts, layout of the items, other means to display and/or describe the operations or programs

DDAA has supported an average of 12 tours per year with associated briefings.

5.10.4   SMALL ARMS RECEIVING

Unless otherwise noted in C-5.10 and its subordinate paragraphs, the PA shall follow the requirements as set forth throughout Section C-5.3, Receiving and C-5.10 in the performance of the small arms requirements.  In the processing of small arms, if a conflict exists between Sections C-5.3 and C-5.10 and their subordinate paragraphs, then C-5.10 controls.   

In addition to the C-5.3 regulatory requirements, the PA shall perform all receipt functions IAW: 

· DoD 5100.76-M, Physical Security Of Sensitive Conventional Arms, Ammunition -and Explosives (AA&E)

· AR 710-3, Asset And Transaction Reporting System

· DLAD 5025.30, Small Arms Unique Item Tracking Reporting By Distribution Centers

The PA shall immediately unload conveyances upon arrival at Bldg 360.  

The PA shall check and clear all small arms of any munitions and verify that small arms are safe to handle IAW the military publications applicable to each individual small arm. Example: The procedure to clear the M16 series rifle is at TM 9-1005-319-10, Page a, Warning.

The PA shall verify that all components and parts are present to render the small arm complete based on condition code identified in the receiving documentation.  IAW the technical manuals applicable to each individual small arm, the PA shall determine whether the item is assembled to the appropriate configuration with all required components and parts, and shall visually inspect the physical appearance of the item to determine whether the

item’s true condition is as indicated on the receiving documentation.  If defects are noted the PA shall prepare a SDR, SF 364, notify the IM for disposition. The PA shall apply condition tags/labels IAW DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, Chapter 3, section VI. 

During the receipt process, if a shortage or overage of small arms is identified, the PA shall initiate a SDR, within 24 hours and report the discrepancy to DLA Headquarters via the KO or designee, as a "significant criminal incident", IAW, DLAI 5705.1, Reporting of Criminal Violations.

The PA shall identify reportable small arms and perform 100 percent verification of serial number, match the serial number against the packing list and process the small arms UIT receipt transaction IAW AR 710-3, Asset and Transaction Reporting System, Chapter 4, Sections II, IV, and V, and DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers for each small arm received.  For other than new procurement and maintenance returns received in preservation-packaged shipments, the PA shall sight verify all small arms serial number imprinted on the weapon.  For all new procurement and maintenance returns small arms that are preservation-packaged, the PA shall verify all small arms to the interior pack using the accompanying shipper-prepared serial number listing.  During sight verification:

1) if the small arms received has a duplicate of an existing serial number, the PA shall suspend the receiving process, secure and segregate the items involved, notify the PA UO, and await disposition instructions.  

2) if the serial numbers listed on the documentation does not match the actual small arm or has missing or an erroneous serial number, the PA shall prepare and submit a SDR, and complete the receipt process IAW AR 710-3.   

The PA shall generate a label for each small arm that identifies the serial number and NSN for the item in both bar coded and in-the-clear formats. The PA shall not apply the label directly on the bare small arm, but shall attach /secure the label to the small arm or to the interior pack and scan the bar codes, which will add the data to DSS SASP.

If a small arm is received but has not been properly identified, the PA shall make every effort to identify that small arm by owner, nomenclature, NSN, and serial number.  If unable to identify to the NSN, the PA shall inspect the small arm, develop a technical description and contact LOGSA to generate a generic NSN and serial number for the small arm IAW, AR 710-3, Asset and Transaction Reporting System, Chapter 4, Section II, and complete the receiving process.

5.10.4.1  PROJECTED WORKLOAD

	SMALL AMS RECEIPTS

	Receipts

	
	MIS Data Elements
	PP1
	PP2
	PP3
	PP4
	PP5

	On-Base
	17723+60472
	14,933
	14,550
	14,343
	14,199
	14,057


	Off-Base
	11724+60473
	67,932
	66,189
	65,246
	64,593
	63,948

	SMALL ARMS TOTAL RECEIPTS
	
	82,865
	80,739
	79,589
	78,793
	78,005


5.10.4.2   SMALL ARMS ON-BASE RECEIPTS  

The PA shall pick-up /or receive from the ANAD Maintenance Facility a variety of small arms, including serviceable small arms loose and unpackaged.  Maintenance returns are typically accompanied by documentation in the form of a DD 1348.  The PA shall pick-up this material at various locations in the Nichols Industrial Complex, ANAD and transport the small arms to the secure receipt area IAW, DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), Chapter 6.  The PA shall receive maintenance returns of material in all condition codes including serviceable and unserviceable material.  

For all serviceable small arm received from ANAD, the PA at the time of receipt shall perform PPP&M IAW C-5.7, PPP&M and in addition, package the small arm with all required Basic Issue Items (BII) as identified in the applicable TMs unless otherwise directed by the IM.  
The PA shall retain receipt documentation for maintenance returns and shall forward the documentation IAW Paragraph C-1.18.

5.10.4.3   SMALL ARMS OFF-BASE RECEIPTS

The PA shall receive NP and field return small arms from off base locations via various freight carriers, USPS, and consignee deliveries. 

Small arms that are received by registered mail and certified mail are delivered to the ANAD mailroom.  When this occurs, ANAD mailroom workers will notify the PA.  The PA shall pick up registered mail and certified mail at the ANAD mailroom and transport the mail to the secure storage area for receipt IAW, DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), Chapter 6.  The ANAD mailroom is currently located approximately 0.5 mile from DDAA’s current secure storage area, but may be relocated at the discretion of ANAD in the event of heightened security measures.

DDAA receives field returns accompanied by a variety of BII and AAL items. BII and AAL item lists for each specific small arm are found in the applicable TM.  BII are essential items required to place small arms in operation. As such, field units are required to turn in BII along with small arms. AAL items are items authorized to field units for the support of small arms. Field units are not required to turn in AAL items with small arms.  The PA shall receive BII and AAL items loose, unpackaged, and unmarked that were removed from repairable small arms field returns

For Army managed small arms, the PA shall un-pack and separate the small arms according to NSN and remove the BII and AAL from unserviceable items.  The PA shall inspect BII and AAL items to identify by NSN and determine the condition IAW the applicable TM. The PA shall segregate BII and AAL items received under a single receipt document and post to DSS to the owner account as a single line item by NSN and CC with multiple quantities.  The PA shall provide minimal protection on Army field return small arms to prevent further deterioration of CC while in storage. The Air Force IMs have a special requirement that all Air force field units turn in all required BII applicable with the small arm.  The PA shall visually inspect and inventory each Air Force small arm to verify that all BII are present with the small arm and the PA shall prepare a Supply Discrepancy Report, SF 364 to report any missing BII. Example:  The list of BII for the rifle, 5.56MM, M16A2, is at, TM 9-1005-319-10, Operators Manual For Rifle, 5.56mm, M16A2, appendix B, WP 24.  The PA shall retain AF BII and AAL with the small arm field return and perform PPP&M IAW C-5.7, PPP&M. 

5.10.4.4   STOW

Prior to storage, the PA shall package the small arms by owner, type and condition code into an outer pack container to comply with C-5.10.X, Security.  The PA shall stow small arms by serial number and list the serial number on the package and list all serial numbers on the outside of the outer pack IAW, DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, chapter 3, and DLAI 5710.1, Physical Security Program, Section E, Chapter 3.

The PA shall:

a. Re-warehouse, as necessary, to facilitate stow.  

b. Segregate AF small arms by physical location and freeze the locations in DSS          to preserve owner integrity.
c. Establish special accounts to freeze the locations in DSS at the direction of the    IM.  

5.10.4.5 STANDARDS FOR RECEIVING SMALL ARMS

5.10.4.5.1  QUALITY 

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	Serial number verification—NP
	Serial number on outside of inner package matches packing list
	100%
	All reportable NP small arms which are properly packaged and marked

	Serial number sight verification
	Perform sight verification of serial numbers
	100%
	All reportable small arms other than properly packaged and marked NP

	Receipt Inspection
	Receipt material is correctly identified, classified, quantified, packaged, marked and labeled prior to stow IAW applicable regulations.
	  100%
	All receipts




	New Procurement Receipts
	New procurement receipts meet contract requirements.
	    100%
	All New Procurement receipts.

	Receipt stow documentation
	Mission putaway labels match material prior to stow.
	     100%
	All receipts

	Receipt posting
	Receipts are posted to DSS correctly.
	      100%
	All receipts

	Discrepant receipts
	Correct type SDR for each discrepancy (e.g. Shipping or packaging), is prepared IAW DLAI 4140.55, Reporting of Supply Discrepancies.
	      !00%
	All discrepant receipts.


5.10.4.5.2  TIMELINESS

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	RCN
	RCN is annotated on material the day it is received via a transportation carrier or on-base customer
	100%
	New Procurement, retail returns, wholesale returns and RDOs, receipts from maintenance, and unserviceable returns received at DDAA per month

	Receipt Processing – New Procurement and Retail Returns
	Tailgate to Stow in one day or less average
	< 1 day Average each month

(MIS Data Element:  10117)
	New procurement and retail return lines received per month 

	Receipt Processing – Wholesale Serviceable Returns and Redistributions

	Tailgate/Turn-in to Stow and post to accountable record in three days or less average
	< 3 days Average each month

(MIS Data Element:  10817 and 11317)
	Wholesale serviceable returns and redistribution lines received per month 

	Receipt Processing 

Receipts from

Maintenance
	Tailgate/Turn-in to Stow and post to accountable record in less than one day or less average
	< 1 day average each month

(MIS Data Element 10417)
	Receipts from maintenance processed per month


	Receipt Processing

Unserviceable

Returns


	Tailgate/Turn-in to Stow and post to accountable record in less than three day or less average
	< 3 day avg. each month 

(MIS Data Element

10317)
	Unserviceable Return Receipts processed per month



	Serial Number Reporting
	Serial numbers are reported to the UCR within 10 calendar days of DSS receipt (accountability) transaction
	100%
	All receipts of reportable small arms processed per month


5.10.4.6   DOCUMENTATION REQUIREMENTS

The following table depicts any additional documentation that the PA shall process based on the receiving of small arms.  The PA shall process and record all documentation throughout the receiving process.  A copy of each form is furnished at the A-76 homepage at http://www.supply.dla.mil/a76/Centers_additional.asp 

	DOCUMENT NUMBER
	DOCUMENT TITLE
	RECEIVING FUNCTION
	SOURCE

	DLA 2823
	Sworn Statement
	RECEIVING
	GOV.

	DA 2408-4
	Weapon Report
	RECEIVING
	GOV.

	AFTO-105
	Weapon Report
	RECEIVING
	GOV.

	DD 1222
	Request For And Result Of Test
	RECEIVING
	GOV.

	SF 364
	Report Of Discrepancy 
	RECEIVING
	GOV.

	SF 361
	Transportation Discrepancy Report
	RECEIVING
	GOV.

	DD1225
	Storage Quality Control report
	RECEIVING
	GOV.

	DD 250
	Material Inspection and Receiving Report
	RECEIVING
	GOV.

	DD 1348-1A
	Issue Release/Receipt Document
	RECEIVING
	GOV.

	DD 1387-2
	Special Handling/Certification
	RECEIVING
	GOV.

	DD 1574
	Condition Code Tag, Serviceable
	RECEIVING
	GOV.


	DD 1575
	Condition Code Tag, Suspended
	RECEIVING
	GOV.

	DD 1576
	Condition code Tag, Test/Modification
	RECEIVING
	GOV.

	DD 1577
	Condition Code Tag, Un-serviceable
	RECEIVING
	GOV.

	DD 1577-2
	Condition Code Tag, Un-serviceable
	RECEIVING
	GOV.


5.10.5   SMALL ARMS STORAGE

Unless otherwise noted in C-5.10 and its subordinate paragraphs, the PA shall follow the requirements as set forth throughout Section C-5.4, Storage and C-5.10 in the performance of the small arms requirements.  In the processing of small arms, if a conflict exists between Sections C-5.4 and C-5.10 and their subordinate paragraphs, then C-5.10 controls.   

The PA shall perform all storage functions IAW:

· DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E)

· AR 710-3, Asset And Transaction Reporting System

· DLAI 4145.4, Stock Readiness

· DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers

The PA shall maintain a storage layout for small arms using individual, one-container-wide rows to facilitate receipt, issue, inventory count, and serial number verification.  The PA shall segregate small arms by physical location and in frozen locations or special accounts in DSS by serial number to preserve owner integrity, for special processing, preservation and packaging or at the direction of the IM. The PA shall move small arms in and out of segregated locations and accounts to support special projects, change in ownership, etc. The PA shall report all serial number ownership changes to both Component Registries involved.

The PA shall cut seals and open sealed containers, move items in and out of containers close and reseal containers, record all movements in DSS, sight verify the serial numbers of all small arms and input changes to DoDSASP as required to facilitate re-warehousing and storage, movement or issuance of items within the small arms warehouse area, IAW DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers; DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), Chapter 4, C4.1 and chapter 3, C3.1.2. The PA shall list the serial number on the package and list all serial numbers on the outside of the outer pack IAW, DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, Chapter 3. The PA shall perform all unpacking, repacking, and re-warehousing required to facilitate segregated storage.

When it is necessary to change the container or location identifier for small arms serial numbers, the PA shall initiate a DSS SASP location/container change IAW DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers. The PA shall store small arms apart from other pilferable and sensitive items to maintain strict physical security and shall limit access to specifically authorized personnel.

PA storage personnel shall sight verify and suffix serial numbers as directed by the PA UO.

5.10.5.1   STANDARDS

5.10.5.1.1   QUALITY

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	Location/Container Identifier Change
	DSS SASP transactions posted correctly
	     100%
	All changes in container identification for specific serial numbers and in location identifier for entire containers of serial numbers per month.


5.10.5.1.2   TIMELINESS

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	Location/Container Identifier Change
	Initiate DSS SASP transaction within 1 day or less average. 
	< to 1 day average each month 
	All changes in container identification for specific serial numbers and in location identifier for entire containers of serial numbers per month


5.10.5.2   DOCUMENTATION REQUIREMENTS 

The following table depicts any additional documentation that the PA shall process based on the storage of small arms.  The PA shall process and record all documentation throughout the storage process.  A copy of each form is furnished at the A-76 homepage at http://www.supply.dla.mil/a76/Centers_additional.asp.

	DOCUMENT NUMBER
	DOCUMENT TITLE
	FUNCTION
	SOURCE

	SDSAN 982
	DNV Report
	Storage
	GOVERNMENT

	AMC 1720
	Reject Correction Request
	Storage
	GOVERNMENT

	SDSAN 1990
	Fire Prevention Report
	Storage
	GOVERNMENT

	SDSAN 1991
	Fire Extinguisher Report
	Storage
	GOVERNMENT

	SDSAN 507A
	Activity Record Card
	Storage
	GOVERNMENT

	DA 3779
	Location Placard
	Storage
	GOVERNMENT

	DD 1387-2
	Special Handling/Certification
	Storage
	GOVERNMENT

	DA 3782
	Suspended Notice
	Storage
	GOVERNMENT

	DD 1222
	Request For results Of Test
	Storage
	GOVERNMENT

	DD1225
	Storage Quality Control report
	Storage
	GOVERNMENT

	DD 250
	Material Inspection and Receiving Report
	Storage
	GOVERNMENT


	DD 1574
	Condition Code Tag, Serviceable
	Storage
	GOVERNMENT

	DD 1575
	Condition Code Tag, Suspended
	Storage
	GOVERNMENT

	DD 1576
	Condition code Tag, Test/Modification
	Storage
	GOVERNMENT

	DD 1577
	Condition Code Tag, Un-serviceable
	Storage
	GOVERNMENT

	DD 1577-2
	Condition Code Tag, Un-serviceable
	Storage
	GOVERNMENT

	DD 2477-2
	Extended Shelf Life
	Storage
	GOVERNMENT

	DD 2477-3
	Extended Shelf Life
	Storage
	GOVERNMENT

	DD 1122
	Request For results Of Test
	Storage
	GOVERNMENT


	DD1225
	Storage Quality Control report
	Storage
	GOVERNMENT


	DD 200
	Financial Liability Investigation Of Loss
	Storage
	GOVERNMENT


5.10.6   SMALL ARMS PHYSICAL INVENTORY CONTROL
Unless otherwise noted in C-5.10 and its subordinate paragraphs, the PA shall follow the requirements as set forth throughout Section C-5.5, Physical Inventory Control and C-5.10 in the performance of the small arms requirements.  In the processing of small arms, if a conflict exists between Sections C-5.5 and C-5.10 and their subordinate paragraphs, then C-5.10 controls.   

The PA shall perform all physical inventory control functions IAW:

· DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E)

· DoD 4000.25-2-M, Military Standards Transactions Reporting and Accounting Procedures, Chapter 7

· AR 710-3, Asset And Transaction Reporting System

· DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers

5.10.6.1   INVENTORIES

The PA shall follow the same requirements in Paragraph C-5.5.2.1, Inventories, in the performance of the small arms requirements.  In addition to those requirements, the PA shall adhere to the following additional requirements for small arms inventories:

The PA shall perform a 100 percent, wall-to-wall physical inventory of all small arms in storage annually by serial number IAW DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), Chapter 5 and DoD 4000.25-2-M, Military Standards Transaction Reporting and Accounting Procedures Chapter 7, and DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers.  For small arms that are boxed, banded, and sealed, then the PA shall use inventory shall the number of items listed on the boxes.  The PA shall perform a complete count of the contents of any box if there is any evidence of tampering, the container is not banded, the container is banded but no seal is affixed or it is a third count.  

The PA shall not approve first count acceptance and waive Post count Validation for a qualifying potential small arms adjustment.  Small arms first count shall not be used as the basis for Preadjustment Research or manual acceptance. Under no circumstances shall the PA delete small arms second counts (non-RF environment) or inform the counter to by-pass the second counts (RF-environment). 

The PA shall perform a formal third count when post count validation results in an adjustment to the on-hand quantity.  On a third count, the PA shall open each container previously subjected to box/row count and individually count and sight verify each small arm.  The PA shall manually consider infloat unless using total radio frequency (RF) for stow, issue, warehouse and inventory actions.  Any count entry, application of in-float controls and pre-adjustment research shall be performed by the PA’s inventory organization, although multi-

skilled personnel may conduct physical counts.  The PA shall complete the inventory count and acceptance process IAW standard inventory completion actions prescribed by the DDC DSS Inventory User Manual, Chapter 4, Formal Inventory Count Review and AcceptanceThe PA shall identify all unresolved losses or gains of small arms through the FLIPL process (see Paragraph 5.1.3, Liability for Mission Stock).  If a shortage or overage of small arms in storage is detected, the PA shall report the discrepancy to DLA Headquarters within 24 hours via the KO, as a "significant criminal incident", IAW, DLAI 5705.1.

5.10.7   SMALL ARMS ISSUE AND TRAFFIC MANAGEMENT

Unless otherwise noted in C-5.10 and its subordinate paragraphs, the PA shall follow the requirements as set forth throughout Section C-5.6, Issue and Traffic Management and C-5.10 in the performance of the small arms requirements.  In the processing of small arms, if a conflict exists between Sections C-5.6 and C-5.10 and their subordinate paragraphs, then C-5.10 controls.   

· AR 710-3, Asset And Transaction Reporting System

· DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers

5.10.7.1   PROJECTED WORKLOAD FOR SMALL ARMS ISSUE AND TRAFFIC MANAGEMENT

The PA shall process the following projected issue workload, which was developed using a technical estimate using historical trends.

5.10.7.2   PROCESSING ISSUE REQUISITIONS

In addition to the requirements in Paragraph C-5.6.2.1, Processing Issue Requisition, the PA shall perform all DSS functions to manually release the AF small arm material in a frozen location or special owner account, and re-freeze the location.

If the MRO involves an ownership change, the PA shall initiate a UIT shipment transaction to the losing Component Registry and a UIT receipt transaction to the gaining Component Registry.  If the ownership change (i.e., “ship to self”) between Air Force and any other owner, then physically move asset to or from segregated storage and send DSS SASP shipment (TC “S”) to losing owner registry and DSS SASP receipt (TC “R”) to gaining owner registry.  If the ownership change involves the AF, the PA shall rewarehouse the small arms from or to the AF segregated storage location.

5.10.7.3   STOCK SELECTION  

In addition to the requirements in C-5.6.2.2, Stock Selection, the PA shall remove security seals from outer packs and re-seal as required to facilitate stock selection IAW, DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers. DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), Chapter 4, C4.1 and Chapter 3, C3.1.2. The PA shall select material by NSN, condition code, owner and/or special purpose, and serial number IAW, DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, Chapter 3, Section II and Section VIII. The PA shall perform re-warehousing to facilitate the stock selection.  

5.10.7.3.1   small arms ISSUES TO ON-BASE CUSTOMERS

The PA shall deliver DSS issues to ANAD and DRMO at ANAD. The PA shall deliver small arms to specific buildings at the direction of the customer. The PA shall deliver in congested areas with private and industrial traffic.

The PA shall print a manifest and obtain a signature of ANAD upon delivery of small arms. The PA shall prepare signature and tally record DD Form 1907 (or equivalent), inventory the small arms issued and acquire a signed copy of the DD 1907 upon delivery. 

5.10.7.3.2   ISSUES TO ANAD 

The PA shall issue and deliver a variety of un-serviceable small arms to ANAD. The PA shall comply with security procedures, including the two-man rule, IAW, DLAI 5710.1, Physical Security Program, Section E

The PA shall remove the small arms from any packaging and place small arms in special racks that are provided by and are the property of ANAD. The PA shall transport these racks to and from the Nichols Industrial Complex.  The ANAD will provide the PA with racks.

5.10.7.3.3   ISSUES TO DRMO 

In addition to the requirement in C-5.6.2.6.1, Issues to DRMO, the PA shall comply with the restrictions on demilitarization and disposal of certain small arms IAW DRMS-I 4160.14, Policy and Procedures for Demilitarization for DRMS and the Defense Reutilization and Marketing Offices, Volume VII, Chapter 3. 

5.10.7.4   SMALL ARMS ISSUES TO OFF-BASE CUSTOMERS

Currently small arms are shipped only by freight carrier and the U.S. Postal Service.  The PA shall ship small arms via the mode of shipment determined by DSS application logic.  There may be some instances of customer pick-ups.
5.10.7.4.1   SHIPMENT PREPARATION

The PA shall verify that items are processed, preserved, packaged, packed and marked IAW the SPI, or Packaging Data Sheet (PDS) applicable to each individual item prior to shipping. The PA shall package and pack by serial number when required by small arms UIT.  The PA shall package all component of end item (COEI) with the small arms to render the items complete based on condition code and as directed by the IM.   The PA shall verify that all COEI and parts are present to render the items complete based on condition code, that all BII are packaged with the items as directed by the IM and that the indicated condition of each item is the true condition IAW the technical manuals applicable to each individual item. If defects are noted the PA shall notify the IM in accordance with the SDR procedures for disposition. 

The PA shall list all serial numbers on issue documents and packing lists and place packing list inside each outer pack.  The PA shall inspect conveyance to verify that the conveyance is capable of transporting the load safely and in compliance with all security and hazardous requirements and load the material IAW DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, Chapter 3; and DLAR 4145.11, Safeguarding of DLA Sensitive Inventory Items, Controlled Substances, and Pilferable Items of Supply.

The PA shall obtain the following signatures from the shipper before releasing shipment of the arms:

· U.S. Postal - print PS form 3877 and obtain signature of U.S. Postal carrier 

· Freight Carrie r- prepare signature and tally record, DD Form 1907 or equivalent and obtain signature of freight carrier

The PA shall package small arms IAW the USPS weight and size restrictions when using USPS shipping mode.  The PA shall apply the USPS Label 10 (CON-CON) indicating the weight of all small arms shipments made via USPS5.10.7.5   ADDITIONAL REQUIREMENTS FOR SMALL ARMS ISSUE AND TRAFFIC MANAGEMENT

5.10.7.5.1   BASIC ISSUE ITEMS

If the BII are to be shipped with the small arms, the PA shall be provided with advance notice by the IM in order to assemble the BII for a specific small arm.  Base upon the IM’s kitting list, the PA shall generate MROs for the BII.  The MRO will fall to a hold tape and the PA shall release the items in DSS so that the items may be delivered the kitting area.  The PA shall verify the counts against kit listings and package BII to military level A, (inner pack), for overseas shipments and to military level C, (inner pack) for domestic shipments, and box all items together with the small arm.  The PA shall perform close pack function in DSS. The PA shall mark all BII IAW MIL-STD 129, Military Marking for Shipment and Storage and to indicate the small arm it is applicable to and store BII off line in the package with the small arm until time of shipment. Example: The list of BII for the rifle, 5.56MM, M16A2, is at, TM 9-1005-319-10, Operators Manual For Rifle, 5.56mm, M16A2, appendix B, WP 24.

If the BII is not in the DDAA inventory, the PA shall notify the IM.  The IM will either requisition the material or authorize the small arm shipment without BII. 

5.10.7.6   STANDARDS FOR ISSUING SMALL ARMS

5.10.7.6.1   Quality

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	Warehouse Fill Rate
	The right quantity, condition and item is located to fill the MRO and condition code
	>= 99.5% (100 minus the MIS Data Element: 26330)
	MROs per month.

	Issue Material
	Material shipped is the correct item, quantity, properly packaged and CC and is shipped to the right customer
	<= 99.2% (MIS Data Element: 92300.)
	SDRs accepted as % of MRO/RDO shipped


5.10.7.6.2   Timeliness

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	RCN
	RCN is annotated on material the day it is received via a transportation carrier or on-base customer
	100%
	New Procurement, retail returns, wholesale returns and RDOs, receipts from maintenance, and unserviceable returns received at DDAA per month

	Receipt Processing – New Procurement and Retail Returns
	Tailgate to Stow in one day or less average
	< 1 day Average each month

(MIS Data Element:  10117)
	New procurement and retail return lines received per month 

	Receipt Processing – Wholesale Serviceable Returns and Redistributions

	Tailgate/Turn-in to Stow and post to accountable record in three days or less average
	< 3 days Average each month

(MIS Data Element:  10817 and 11317)
	Wholesale serviceable returns and redistribution lines received per month 

	Receipt Processing 

Receipts from

Maintenance
	Tailgate/Turn-in to Stow and post to accountable record in less than one day or less average
	< 1 day average each month

(MIS Data Element 10417)
	Receipts from maintenance processed per month


	Receipt Processing

Unserviceable

Returns


	Tailgate/Turn-in to Stow and post to accountable record in less than three day or less average
	< 3 day avg. each month 

(MIS Data Element

10317)
	Unserviceable Return Receipts processed per month




	Serial Number Reporting
	Serial numbers are reported to the UCR within 10 calendar days of DSS receipt (accountability) transaction
	100%
	All receipts of reportable small arms processed per month


5.10.7.7   DOCUMENTATION REQUIREMENTS

The following tables depict the additional documentation the PA shall process based on the issue activity.  Issue Process Documentation includes all processing of documentation incident to the issue of material.  If required, the PA shall respond to SDRs IAW DLAI 4140.55, Reporting of Supply Discrepancies.  A copy of each form is provided at the A-76 homepage at http://www.supply.dla.mil/a76/Centers_additional.asp.

	DOCUMENT NUMBER
	DOCUMENT TITLE
	FUNCTION
	SOURCE

	DA 2408-4
	Weapon Report
	ISSUE
	GOVERNMENT

	DD 1222
	Request For And Result Of Test
	ISSUE
	GOVERNMENT

	AMC 1720
	Reject Correction Request
	ISSUE
	GOVERNMENT

	DD 1387-2
	Special Handling/Certification
	ISSUE
	GOVERNMENT

	DD1225
	Storage Quality Control report
	ISSUE
	GOVERNMENT

	DD 1574
	Condition Code Tag, Serviceable
	ISSUE
	GOVERNMENT

	DD 1575
	Condition Code Tag, Suspended
	ISSUE
	GOVERNMENT

	DD 1576
	Condition code Tag, Test/Modification
	ISSUE
	GOVERNMENT

	DD 1577
	Condition Code Tag, Un-serviceable
	ISSUE
	GOVERNMENT

	DD 1577-2
	Condition Code Tag, Un-serviceable
	ISSUE
	GOVERNMENT

	DD 1348-1A
	Issue Release/Receipt Document
	ISSUE
	GOVERNMENT

	DD 1387-2
	Special Handling Data/Certification
	ISSUE
	GOVERNMENT

	DA Label 143
	Project Code Disc
	ISSUE
	GOVERNMENT

	Label 10 (7690-01-000-9020)
	Con-Con US Postal Service
	ISSUE
	GOVERNMENT

	SDS 6007-1R
	Total Package/Unit Material Fielding
	ISSUE
	GOVERNMENT


5.11   SMALL ARMS SPECIAL SUPPORT 

The PA shall perform detailed analyses and written proposals on customer unique small arms special support requirements provided by the KO or designee.  Examples of small arms special support requested are included in the technical library. Historically, an average of 40 costs estimates per year have been developed.

The PA shall attend meetings and conferences with IMs, customers, foreign nationals, and embassy personnel in order to plan for and support small arms special support.  The PA shall address specific customer needs and shall provide technical assistance and advice to customer in order to assist them in the development of their Statement of Work (SOW). The PA shall provide customers, IMs and project and product managers with the name, phone number and e-mail address of a POC for specific special support projects.  The PA shall notify the KO or designee for all requests for planning support, and shall not perform any work on a SOW until authorized by the KO under as set forth under C-5.11.2, Cost Estimates.  

5.11.1   Production Planning

The PA shall implement all necessary work control procedures for the timely accomplishment of developing cost estimates, performing work requirements, tracking work in progress, providing status reports, invoicing, and final reports.  The PA shall plan and schedule work such that material, labor, and equipment are available to complete the requirements within specified time limits and in conformance with the standards of quality and timeliness established by customer’s SOW.  

The PA shall maintain records of all tasks performed in response to specific SOWs for all customers.  The PA shall submit to the KO or designee a monthly status report of all small arms special support requirements that are work in progress.  The report shall identify by project the following, as applicable:

a. Description of work accomplished to date

b. Summary of actual performance versus proposed milestones

c. Identification of performance issues and propose corrective actions

After completion of a special support requirement, or prior to a shipment if required, the PA shall notify the KO or designee.  The PA shall not ship until authorized by the KO or designee.  The PA shall provide a final submission to the KO or designee within 60 days of completion of a special support requirement that contains the approved detailed cost estimate, approved changes, a summary of actual performance versus proposed milestones, performance issues and steps taken to correct, and all invoices.  

5.11.2   COST ESTIMATES

The PA shall provide detailed cost estimates for special support work, which may include the following projects:

a. Demil of small arms

b. Disassembly of small arms

c. Modification of small arms

d. Unit and direct support maintenance

e. Customer identified/requested services

The Government will receive the customer work request information, validate the requirements, and the KO or designee will issue a request for a detailed cost estimate to the PA for project planning and estimating based on the customer’s request.  The PA shall develop a detailed cost estimate and submit to the KO or designee for approval.  The PA’s detailed cost estimate, when submitted to the KO or designee, shall include but is not limited to the following elements:

a. A copy or detailed outline of the small special support requirement to include the following as applicable:

(1) A description of the work to be performed

(2) BII or COEI required

(3) Material, supplies and parts list

(4) PPP&M requirements

(5) Painting requirements

(6) Special inspection, handling, storage or shipping requirements.

b. Written price estimate to include the following as applicable:

(1) Material costs (other than parts costs) 

(2) Labor costs


(3) Man-hours itemized by each task necessary to accomplish the required work

(4) Workload scheduling with monthly milestone.

(5) Shipping schedule

(6) Transportation requirements and costs (If required)

(7) Monthly payment schedule based on milestones

(8) Performance period for completing the requirement.  

The PA shall provide with the detailed cost estimate, a cover sheet that includes a summary and total of labor, material, and other cost elements.  The KO or designee will review and either approve or negotiate the resulting cost estimate for the identified scope of work.  Once the KO or designee has approved the SOW, the KO or designee will issue a deliver order authorizing the performance of the work.  
5.11.3   SOW MODIFICATIONS

The PA shall perform all work as identified in the SOW IAW the approved cost estimate without renegotiation.  When situations arise that require a modification to the original scope of work, the PA shall follow the procedures identified in Paragraph C-5.11.2, Cost Estimates, to develop and provide cost estimates for modifications to an existing and approved SOW.

  The PA shall record details of these modifications as an addendum to the original work order entry in the PA’s record keeping for accountability of small arms. 

5.11.4   REOCCURRING SMALL ARMS SPECIAL SUPPORT REQUIREMENTS

5.11.4.1   DEMIL OF SMALL ARMS FOR DISPLAY

The PA shall perform all tasks required to render small arms suitable for display IAW Demil standards applicable to each individual weapon at the direction of the IM and KO or designee. The PA shall perform welding and cutting while preserving the cosmetic appearance of the small arm for display purpose.  The PA shall perform all re-warehousing, unpacking, processing, preservation, re-packaging, packing, and marking to facilitate Demil.  The PA shall perform inert certification IAW PWS Paragraph C-5.6.2.6.1.1, AEDA.
5.11.4.2   DISASSEMBLY OF SMALL ARMS

As directed by the IM and KO or designee, the PA shall disassemble a variety of small arms IAW the technical manuals applicable to each individual small arm. The PA shall identify,preserve and package parts and place parts in stock or ship parts off line to locations on or off base. The PA shall perform all re-warehousing, unpacking, processing, preservation, re-packaging, packing, and marking to facilitate this task.

5.11.4.3   MODIFICATION OF SMALL ARMS

The PA shall perform modification on a variety of small arms at the direction of the IM and KO or designee. The PA shall perform modifications IAW MWOs and/or specific scope of work, which may include technical drawings, provided by the IM. The PA shall install add-on kits or special purpose kits to small arms. The PA shall perform all re-warehousing, unpacking, processing, and PPP&M, to facilitate modification.

5.11.4.4   DIRECT AND GENERAL SUPPORT MAINTENANCE

The PA shall inspect and perform direct and general support maintenance on a variety of small arms as directed by the IM and KO or designee. The PA shall perform all task required to determine if the small arm is fully mission capable IAW the PMCS in the technical manuals applicable to each individual small arm and record all deficiencies on DD Form 1225. The PA shall perform direct and general support maintenance required to correct deficiencies and render the small arms fully mission capable IAW the technical manuals applicable to each individual small arm. The PA shall re-inspect the small arms after deficiencies have been corrected and record all maintenance performed on DD Form 1225. The PA shall perform all re-warehousing, unpacking, processing, preservation, re-packaging, packing, and marking to facilitate inspection and repair. 

Example: the requirements to determine if the M16 series rifle is fully mission capable are at TM 9-1005-319-23&P, Chapter 2, Section III, PMCS, pages 2-5 through 2-20.

5.11.4.5   CUSTOMER IDENTIFIED/REQUESTED SERVICES

The PA shall perform all task identified/requested by the customer IAW a negotiated SOW.  Requirements include but are not limited to the following;

· Provide support and escort services during customer on-site visits to screen assets 

· Perform customer specified asset screening, inspections, and or repair 

· Perform customer requested asset specific shipment preparation

· Perform customer requested asset specific preservation

· Perform customer requested maintenance services

5.12   MAJOR END ITEMS (MEI)

DDAA receives, stores and issues MEI.  The types of vehicles and equipment processed as MEIs include unserviceable and serviceable (fully mission capable) combat and tactical vehicles, trailers and trailer mounted power equipment, towed and self-propelled artillery, boats, bridges and shelters.  DDAA provides distribution functions on MEIs that are repaired, upgraded or modified by Anniston Army Depot (ANAD) and various defense contractors.  

The term Major End Item (MEI), Principal End Item (PEI) and End Item are used by various elements of the DoD to identify various products.  The DoD defines "End Item" as a final combination of end products, component parts, and/or materials that is ready for its intended use, e.g., ship, tank, mobile machine shop, or aircraft. It is common to see the terms "Major End Item" and "Principle End Item" and "End Item" used interchangeably. These products are intended to function independently of other components, systems, or parts and are ready for their intended use.  

DDAA performs processing for shipment and storage, direct support and general support maintenance, inspection, special project and program support IAW specific customer needs and applicable regulations, specifications and standards for all MEIs issued to military units. DDAA serves as the central receiving and shipping point for activities located at ANAD.

5.12.1   MEI ACTIONS TO BE INCLUDED UNDER CLIN 0008 - 0013/5008 - 5013

The MEI operation is a cradle to grave operation and as such all costs associated with the performance of MEI operation shall be included in CLIN 0008- 0013/5008 – 5013 pricing.   This includes all management, labor, material and supplies needed to perform, receiving, storage, physical inventory control, issue, traffic management, crane operation and PPP&M.  The PA shall not invoice under CLIN 0003/50003 for PPP&M actions or CLIN 0014/5014 for crane support performed on MEI.

5.12.2 PROJECTED WORKLOAD

	MEI TOTAL WORKLOAD

	
	PP1
	PP2
	PP3
	PP4
	PP5

	

	Receipts
	1,144
	1,114
	1,098
	1,087
	1,077

	Issues
	1,117
	1,087
	1,070
	1,061
	1,050

	TOTAL
	2,261
	2,201
	2,168
	2,148
	2,127


5.12.3   GENERAL REQUIREMENTS 

DDAA provides technical and distribution support to ANAD maintenance facility and various defense contractors located at ANAD and worldwide, Major Army Commands (MACOM), Major Subordinate Commands (MSC), IMs and military units. This support includes but is not limited to, receipt, storage, issue, production planning, preparation of cost estimates, special inspections and a variety of special processes and tasks.  In addition, DDAA provides loading and unloading support for customers at seaports.  Listed in Table A is a historical listing of the types of MEI that have been processed by DDAA.

	MEI Processed by DDAA

	TYPE MEI
	NAME
	CONFIGURATION
	MAJOR SUBORDINATE COMMAND

	Combat Vehicle
	Tanks
	M1A2, M1A1, M1, M1IP, M60A3-TTS, M60A3
	TACOM-Warren

	
	Carriers, Mortar & personnel
	M1064, M992A2, M1068, M577A2, M106A2, M113A3, M113A2, M901A1, M901, M981, M1059, M992
	TACOM-Warren

	
	Howitzers, self propelled
	M109, M109A2, M109A3, M109A4, 109A5, M109A6, M110A1, M110A2
	TACOM-Rock Island

TACOM-Warren

	
	Armored Recon Vehicles
	M551, M551A1, M551NTC
	TACOM-Warren

	
	Recovery Vehicles
	M578, M88A1
	TACOM-Warren

	
	Bridge Launchers
	M60A1, M45A5
	TACOM-Warren

	
	Full Tracked Tractor
	D7
	TACOM-Warren

	
	Armored Earthmover
	M9
	TACOM-Warren

	
	Combat Engineer Vehicle
	M728
	TACOM-Warren

	
	Opposing Forces Surrogate Vehicle
	M113A3/BMP2
	TACOM-Warren

	
	Mechanized Smoke System
	M58
	TACOM-Warren

	Tactical Vehicle
	Carriers, Shelter
	M1113, M1037
	TACOM-Warren

	
	Trucks
	M109A3, M818, M814, M939A2, M977, M998, M1097A1, M925A2, M1025A2, M984E1, M35A1, M35A2, M35A2C, M920, M911, Contact Maintenance
	TACOM-Warren, 

TACOM-Rock Island, 


	Oversized MEI


	Shelters
	Shop equipment, Electrical Equipment, Central message
	CECOM, SSC

	
	Bridges
	Armored Vehicle Launched, Medium girder, erection, float 
	TACOM-Warren

	
	Hulls
	M1, M88 Series
	TACOM-Warren

	
	Boats
	Bridge erection
	TACOM-Warren

	
	Others
	Flat rack M1, Cradle, Cargo Pallet, Mine Blade, Mine Rake, Roller Kit
	TACOM-Warren

	Towed artillery
	Howitzer
	M198, M110A1, M119A1, M114A2, M102
	TACOM-Rock Island

	Trailers and Trailer Mounted Power equipment
	Trailers, Generators, Air Compressors, Radar Sets, Mortar Carriers
	M447, Radar Sets, PU405A/M, M101A2, Generators, LC350, PU406M, PU401/M, 2 wheeled Chassis, M750, M116A2, M348A2, M103A3, M149, M200A1, Lubrication Unites, M105A2, M1101, PU732/M, Mortar Carrier Trailer, Compressor, M106A1
	TACOM-Warren, 

TACOM-Rock Island,

 CECOM


The complexity and diversity of those MEIs listed in Table above dictates that specific information/guidance relating to item peculiarities is essential for adequate receipt, care, preservation, inspection, storage, inventory and issue of MEIs.

The PA shall identify, and utilize all publications, including but not limited to, regulations, pamphlets, TMs, purchase descriptions, military specifications, storage serviceability standards, technical bulletins, special packaging instructions, and modification work orders, which are applicable to each MEI. The PA, pursuant to DLAR 4140.48, Storage of Military Service-Owned Retail Stocks in the DLA Materiel Distribution System, paragraph V b. (2) (a), shall comply with all military published procedures and requirements applicable to each MEI, and shall comply with all procedures and requirements from the representatives of the Military command maintaining the accountability of the MEI, to include IMs, PMs, project and product managers, etc. The PA shall use DoD and military service maintained electronic libraries and web sites, to identify all publications applicable to each MEI and determine specific requirements, processes and procedures for each specific MEI.  The DoD, the military services, and the DLA maintain electronic libraries and publication sites accessible through the Internet.  Some Internet accessible electronic libraries require input of the National Item Identification Number (NIIN).  The NIIN is identified as the last nine digits of the NSN.  The PA shall use DoD and military service maintained electronic libraries and web 

sites to identify those publications applicable to each MEI and determine specific requirements, processes and procedures for each specific MEI.  Listed below is a sample of the available sites. For other than administrative type publications, access to these electronic library sites is restricted to authorized Government and contractor personnel only.  The PA shall obtain clearance and authorization for PA personnel requiring access by following the procedures and requirements identified at Section C-3.4, Government-Furnished Data System.

Electronic Library sites include the following:  

Army Publishing Directorate
http://www.usapa.army.mil/
Defense Logistics Agency Publishing System (DLAPS)

http://131.70.202.105/index.htm
ASSIST-Quick Search

http://astimage.daps.dla.mil/quicksearch/
DOD Index of Specifications and Standards
http://stinet.dtic.mil/str/dodiss4_fields.html
LOGSA Electronic Technical Manuals and Publications

http://www.logsa.army.mil/etms/find_etm.cfm
Many TMs, TBs, SBs, and lube orders (LO) have been released for public access/review and can be located at the above Logistics Support Activity (LOGSA) website.  Those publications, which are restricted from public access, may be obtained by completing the system access request (SAR) available at http://www.logsa.army.mil/sslforms.sar.cfm, and follow the instructions provided.  Instructions at this Webb site also require a signed copy of DD 1155 or SF1449, or equivalent form that applies. The form used for requesting access must be submitted to the KO or designee. 

There are situations that require referencing of MEI publications when access to an electronic web site is not possible.  For those frequently accessed publications, DDAA has maintained a technical library that consists of various TMs, field manuals, and catalog data, which have been used for various MEI, and processes that support the MEI functions. If the PA maintains a similar library, the PA shall maintain the technical library and keep the technical library current with all applicable changes and amendments to those TMs, field manuals, and catalog data.  Failure of the PA to maintain adequate references for accomplishing the requirements contained herein shall not be reason for non-performance of the stated or implied requirements.

Those major facilities and fixed equipment, which support the receipt, storage, and issue of MEIs, are delineated in the Table below.  A complete listing of all GFP-Under Warranty, GFRP, and GFE available for the PA’s use in the performance of this award are included in TE 3.1, Government-Furnished Property (GFP) Under Warranty, TEs 3.2, Government-Furnished Facilities and GFE TEs 3.3 through 3.7 respectively. 

	Major physical Plant Facilities/Equipment for MEI

	Facilities/Equipment
	Item
	Description

	Outside Storage
	Improved Fields 
	3,486,760 Gross Sq. Feet

	Inside Storage
	Ground Level Warehouses
	416,159 Gross Sq. Feet

	Shed Storage
	Concrete Floor, Open Sides
	115,540 Gross Sq. Feet


	Maintenance, Processing 

and Inspection Facility
	Metal Building
	52,400 Gross Sq. Feet

	
	Bridge Cranes, Electric
	1 ea. 10 Ton

1 ea.   5 Ton

	
	Hoist, chain, Electric
	13 ea. 1 Ton

1 ea. 1/4 Ton

	
	In Floor Trolley 
	3 ea. 200 Foot

	
	Pits
	3 ea. 40 Ft.

	
	Paint Booth
	1 ea. 25x50 Feet

1 ea. 25X50 Ft. / 40 Ft. pit

	Fuel Drain
	Metal Shed
	4,904 Gross Sq. Feet

	
	Drain Racks
	6 ea. 25x16 Feet

	
	Storage Tank
	1 ea. 10,000 Gallon

	Washing
	Metal Building
	6,108 Gross Sq. Feet

	
	Boiler
	1 ea.

	
	Washing Bays
	2 ea. 60x20 Ft. with steam

2 ea. 60x20 Ft. un-equipped

	Administrative and 

Production Planning
	Metal Office Building
	5,682 Gross Sq. Feet

	Dock with highway and rail access
	Two each 600 linear foot
	Clyde, 75 ton, rail mounted 

gantry crane

	Dock with highway, rail, and drive-on drive-off access
	One each 550 linear foot
	Loading dock


5.12.3.1   PRODUCTION PLANNING 

Provides close liaison with customer/owner of MEI for determining shipping schedules and processing needs for upcoming shipments based on fielding plans, depot maintenance production schedules and other considerations.  Makes liaison visits to customers to attend conferences, assist in program development, negotiate all aspects of work, resolve problems, participate in in-process reviews in connection with distribution mission and special projects and to coordinate receipt and issue for special command and non-DOD projects.  Conducts meetings and conferences at depot with visitors from DLA HQ, Major Commands, Foreign Military Officers, EPA, Army host depot maintenance org, other host org.  Production planning of MEI consists of functions that are the focal point for accomplishing all services for the receipt, storage, and issue of MEI for DDAA and supported organizations.  These services include the planning for unloading, loading, inspecting, removing, cleaning, marking, spot painting, disposing, issuing, and shipping of MEI.  The PA shall interface/communicate with all customers, IMs, project and product managers, traffic managers, etc. by phone, FAX, e-mail, or in person. The PA shall coordinate all production planning support functions with the KO or designee. The PA shall provide these services for all types of MEI.

5.12.3.1.1   WORK SCHEDULING

The PA shall implement all necessary work control procedures for the timely accomplishment of work requirements to include or permit the tracking of work in progress.  The PA shall plan and schedule work such that material, labor, and equipment are available to complete the requirements within specified time limits and in conformance with the standards of quality and timeliness established herein. 

The PA shall provide a weekly status report for each MEI shipments to the KO or designee.  The PA shall detail the status of each MEI by SN.  The status report shall delineate the major milestones that must be accomplished to include the projected/estimated completion date for each major milestone by MEI SN in order to meet the RDD as specified by the customer.  The PA shall:

a. Receive Fielding Schedules, shipping schedules and forecasted workload from IMs, Program Managers, and Major Subordinate Commands (MSC).

b. Develop a MEI specific workload and shipping schedule.  

c. Monitor, coordinate, and report the progress of approved schedule(s) weekly with details regarding slippage by MEI SN and actions to minimize and/or correct slippage(s) from approved schedule(s).
d. Adjust the schedule based upon approved changes to the RDD.   All changes to an original schedule shall be coordinated with the KO or designee.

5.12.3.1.2   Visitor Assistance 

Off Post visitors include but are not limited to Project Managers, IMs, and Foreign Customers.  The purpose of these visits include but are not limited to observing progress of an existing MEI program or providing assistance in selecting specified MEI(s) for an FMS case.  Tour routes and PA MEI operational areas to be visited will be provided to the PA.  The PA shall provide the following actions in support of off post visitors. 

The PA shall:

a. Provide tour of applicable MEI operations/functions

b. Provide display of MEI when requested by the KO or designee to include operating and describing the MEI on display

c. Clean and remove clutter and debris from PA MEI operations that are included as part of the tour route

d. Provide informational displays of the identified MEI or MEI operations to include but not limited to charts, layout of the MEI BII, other means to display and/or describe the MEI operations, or programs  

On the average, DDAA has provided approximately 100 tours per year with associated briefings. 

5.12.3.2   INTRA-DEPOT MOVEMENT

The PA shall move a variety of MEIs, to include but not limited to, full tracked combat vehicles, wheeled tactical vehicles, towed and self-propelled artillery, trailers and trailer mounted power equipment, boats, bridges and shelters to facilitate all receipt, storage and issue actions and all customer directed task, to include inspection, processing, draining, stow, shipping, local delivery, disassembly, and cyclic inspection actions.

The PA shall perform all tasks required to move all vehicles, which may include partially disassembling the vehicle or certain sub-assemblies of the vehicle, to include but not limited to cutting tracks, transmissions, final drive assemblies, road wheels, and road wheel arms.  The PA shall acquire a burning permit from the ANAD Fire Department prior to each instance of using a cutting torch to disassemble the MEI in any outside storage field.  The PA shallcut, build, remove, install, and transport dunnage, timbers, blocks and chocks to support intra-depot movement and associated re-positioning of MEI.

5.12.3.2.1   GANTRY CRANE OPERATIONS

When the PA operates 75-ton Gantry Crane, the PA shall have five PA personnel as ground crew and one crane operator during all lifts.  The PA shall perform all required operator checks and services IAW ANADR-385-1, ANAD Occupational Safety And Health Regulation, Chapter 20, TB 43-0142, Safety Inspection And Testing Of Lifting Devices, 29 CFR 1910.179 and the operators’ manual.

5.12.3.2.2   TOW OPERATIONS

When the PA uses the GFE tractor, wheel 27K and 50K (Heavy Tow Tractors) to tow MEI, the PA shall have a minimum of three personnel to hook up and unhook the MEI using the free swing tow tractor.  

MEI vehicles may be operable or inoperable and may have damaged, locked brakes, transmissions or gearboxes and may have loose or protruding parts.  Wheeled vehicles may have flat tires or no tires.    

MEIs may be in warehouses or in open storage fields.  Intra-depot movement of MEI occurs up and down hills, over dirt, mud, and pavement.  MEIs have historically weighed up to 140,000 pounds and have been up to 36 ft. long and 13 ft. wide.   The distance MEI may need to be moved on installation may be less than 1 mile or more than 9 miles.  

5.12.3.3   MEI ACCOUNTABILITY  

The PA shall maintain accountability for all MEI using DSS.  DSS currently provides the capability to record information regarding MEI by NSN, quantity and condition of the MEI identified.  However, the capability must also exist for recording MEI SN and historical information regarding actions accomplished on each MEI while located at DDAA.  Currently SN tracking is accomplished manually.  In addition to using DSS, the PA shall develop a system (manual or electronic) to accomplish the following actions:  

a. Maintain records of all MEI receipts and issues by SN, NSN, CC, destination, and date of action and maintain records on hand for two years.

b. Maintain records of all MEI in storage by SN, NSN and CC and provide this record to customers on demand.

c. Maintain owner integrity by SN.

d. Perform and maintain records of all cyclic inspections by SN.

e. Perform investigation to reconcile deviations between customer records and DDAA records by SN. 

f. Provide copies of all records to the KO or designee on demand.

MEI data is maintained in two ways:  

· Through the MEI logbook that is part of the MEI, (some MEI, such as some of the small trailers, do not have a logbook) and 
· Through the TAMMS Equipment Data Base (TEDB), which is an electronic database that is available on line through LOGSA and used by the U.S. Army to track the condition, status, and operation of equipment such as MEIs.

The PA shall remove the logbook from the MEI on receipt shall enter mandatory MEI logbook information into TAMMS and store the logbook in a secure area.  The mandatory entries at receipt are IAW PAM 738-750, Users Manual For the Army Maintenance Management System, include but are not limited to miles, hours, rounds fired, receipt date, shipping activity.  If mandatory entries are missing from the MEI Logbook, the PA shall contact the IM for instructions.  If the PA performs any special support work on the MEI (See C-5.13, MEI Special Support Projects), the PA shall make all required entries in both the MEI Logbook and TAMMS, such as maintenance performed, modifications applied, and SNs of replaced sub-assemblies, etc. at all times that the MEI is at DDAA.  The PA shall make all mandatory TAMMS entries at time of issue and ship the logbook with the MEI.  

5.12.4   RECEIPT 

Unless otherwise noted in C-5.12 and its subordinate paragraphs, the PA shall follow the requirements as set forth throughout Section C-5.3, Receiving and C-5.12 in the performance of the MEI requirements.  In the processing of MEI, if a conflict exists between Sections C-5.3 and C-5.12 and their subordinate paragraphs, then C-5.12 controls.  In addition to the C-5.3 regulatory requirements, the PA shall perform all receipt functions IAW the applicable Technical Manual for each MEI. 

5.12.4.1   PROJECTED WORKLOAD

	MEI RECEIPTS

	
	MIS Data Elements
	PP1
	PP2
	PP3
	PP4
	PP5

	On-Base Receipts

	Combat Vehicles
	11717+60466
	359
	350
	345
	341
	338

	Tactical Vehicles
	11721+60470
	3
	3
	3
	3
	3

	Oversized
	11729+60478
	23
	22
	22
	22
	21

	Towed Artillery
	11725+60474
	29
	28
	27
	27
	27

	Trailers & Trailer Mounted Power Equipment
	11719+60468
	0
	0
	0
	0
	0

	On-Base Receipts TOTAL
	
	414
	403
	397
	393
	389

	

	Off-Base Receipts

	Combat Vehicles
	11718+60467
	684
	666
	657
	650
	644

	Tactical Vehicles
	11722+60471
	0
	0
	0
	0
	0

	Oversized
	11730+60479
	15
	14
	14
	14
	14

	Towed Artillery
	11726+60475
	31
	31
	30
	30
	30


	Trailers & Trailer Mounted Power Equipment
	11720+60469
	0
	0
	0
	0
	0


	Off-Base Receipts TOTAL
	
	730
	711
	701
	694
	688

	

	MEI RECEIPTS TOTALS
	
	1,144
	1,114
	1,098
	1,087
	1,077


5.12.4.2   ON-BASE RECEIPTS

Historically, about 90% of on base MEI receipts from ANAD are received with advanced notification of an imminent MRO and do not require storage.    

5.12.4.2.1   PRE-RECEIPT JOINT INSPECTION OF MEI FROM ANAD

The PA shall provide inspection support and services for all MEI received from ANAD (all on-base receipts, See paragraph C-5.12.4.1).  The PA shall accomplish inspections of MEI jointly with ANAD inspectors.  The PA shall perform and document the results of the inspection using the appropriate vehicle inspection checklist (See TE 5.5) within 2 workdays from the date MEI was delivered.  The PA shall identify all deficiencies and any corrective action that is required on the vehicle inspection checklist and shall be referred back to ANAD prior to acceptance of the MEI.    ANAD will correct the deficiencies and another pre-receipt joint inspection will be performed just on the noted deficiencies from the previous inspection.  If the inspection determines no negative findings or as directed by the IM, the PA shall perform the requirements outlined in C-5.12.4.2, On-Base Receipts.  ANAD inspection 

personnel’s normal tour of duty is Monday through Thursday from 0630-1700 CST.  PA inspection personnel shall be available Monday through Thursday from 0630-1700 CST.  ANAD will provide office space to support personnel performing the joint inspection.  The PA shall:

a. Provide Inspection personnel who possess the necessary skills, knowledge and abilities related to perform inspection requirements commensurate with the inspection checklist of the MEI. 

b. Perform Inspection requirements as specified at TE 5.5 for each applicable   MEI.

c. Perform inspections at ANAD facilities:

· PA personnel shall record all inspection findings on the applicable checklist forms.

· PA personnel shall record inspection results and provide results to ANAD and the KO or designee.

5.12.4.2.2   RECEIPT MEI FROM ANAD

As a favorable result of the pre-receipt inspection, the PA shall receive MEI delivered by ANAD and shall:

a. Identify the NSN, USA registration number, and SN using the receipt documentation and vehicle data plate.

b. Verify the indicated CC is the true CC.

c. Verify the count.

d. Verify that all COEI, parts and sub-assemblies are present.

e. Review MEI logbook to verify all mandatory entries are made.

f. Remove the MEI Logbook and store in a secure area.

The PA shall document MEI information in TAMMS to complete receipt identification/classification.  (See paragraph C-5.12.2.3, MEI Accountability).    The PA shall record the discrepancies/deficiencies identified during the identification/classification using a SF 364.  The PA shall process material received from ANAD as a receipt using the DD Form 1348-1.  

If PPP&M is not required/necessary, the PA shall process the material through DSS and stow to a permanent storage location.  If PPP&M is required, the PA shall receive the asset and induct it into DSS with a stow location of PPP&M.  When PPP&M is completed, the PA shall initiate a rewarehousing action to transfer the material to a permanent storage location.  The PA shall maintain asset visibility throughout the rewarehousing process to ensure the availability of the material if requisitioned by an end user.  

The PA shall verify that all MEI are in a true condition indicated on the receipt documentation prior to processing the receipt to include COEI.  The PA shall verify that COEI is present with the MEI or the COEI is available in storage (under the 11 Account) to receive the MEI as CC “A”.  MEI is not considered CC “A” without the COEI.  The PA shall prepare and submit to the KO or designee a SF 364, SDR, for all discrepancies attributable to the shipper (See C-5.13.3.1, SF 364 SDR Disposition Instructions).  

5.12.4.3   OFF-BASE RECEIPTS

The PA shall receive MEI from a variety of off base location.  The PA shall perform KCC on all serviceable and unserviceable MEI received as an off base receipt.  Historically, 83% of MEI receipts from off-base locations are full tracked combat vehicles. Of these, 49% arrive by railroad and 51% arrive by highway.  17% of off base receipts consist of tactical vehicles, trailers, towed artillery and oversized items.  Of these, approximately 5% arrive by railroad and 95% arrive by highway.  

5.12.4.3.1   IN-BOUND TRAFFIC MANAGEMENT 

In addition to those requirements in C-5.3, Receiving, when notified by rail yard personnel that loaded railcars have been received, the PA shall schedule a date and time for delivery of the railcars to DDAA.  For commercial rail cars, the PA shall schedule delivery to off load and release the commercial rail car NLT than 24 hours from being notified the commercial rail car is available at the ANAD Railhead.  For DoD rail cars, the PA shall schedule delivery to off load and release the DOD rail car NLT than 5 working days from being notified the DoD rail car is available at the ANAD Railhead.  The PA shall contact the rail yard when railcars are ready for pickup.  The PA shall maintain a record of all communications with rail yard personnel regarding spotting or pickup schedules for railcars.  As a minimum, the record shall include the date and time of requested delivery, the date and time railcars are actually spotted at the dock, and the date and time the rail yard is contacted to pickup railcars from the dock.  

ANAD rail yard personnel will fax the Rail BOL to the PA and the PA shall use that information to immediately establish the correct RCN for each conveyance. 

5.12.4.3.2 OFF-LOAD AND TALLY 

In addition to those requirements in C-5.3, Receiving, the PA shall perform offload and tally support for MEI, which shall include but is not limited to the following:

a. Spotting truck trailers on the dock and/or coordinate with the Anniston Munitions Center (ANMC) railroad site manager to spot railcars on the dock.

b. Within 24 hours of notification of rail car delivery to the ANAD rail yard, the PA shall check items on the conveyance against the rail manifest to ensure that count and identity of material matches freight bill Checking documentation to verify if door seals are required and, if required, checking door seals on MEI hatches and doors, rail cars or trucks for condition.  If the seal is broken or missing, a notation shall be made on the accompanying documentation.

c. Removing blocking, bracing, tie-downs and other materials during the unload process for MEI delivered by Rail.  The carrier will remove when MEI delivered by truck.  

d. Offload MEIs, by either tow, drive off or crane. 

e. Document and notarize all overages, shortages, or damage of material on the freight or carrier manifest, noting all suspected carrier related damage.

5.12.4.3.3   REMOVAL OF COEI, BII AND HAZARDOUS ITEMS 

The PA shall remove all items from the MEI to include but not limited to: 

a. Opening MEIs, which may require the use of a cutting torch to open hatches, removing cables and banding, and removing components and/or sub-assemblies from on and inside of the MEIs to facilitate the receipt inspection.

b. Removing all COEI from the MEI that require secure storage (example:  night vision equipment) or radioactive (example:  M188 Howitzer sites) storage and transport these items to a central receiving area to be received as secondary items. (See paragraph C-5.12.4.3.3.1 (COEI).  

c. Removing the BIIs from the MEI and transport them to the central receiving area to be received as secondary items.  (See paragraph C-5.12.4.3.3.2, BII)

d. Removing hazardous items.  (See paragraph C-5.12.4.3.3.3, Hazardous Items)

e. Removing other field return material that has been “stuffed” into the MEI and processing as field return material IAW C-5.3.2.3.2, Field Returns.

Listing of BII and COEI for a specified MEI is provided in the appropriate publications or IM direction.  All MEI will have BII assigned, but not all MEI will have COEI assigned.  The PA shall use the applicable TM or IM direction when identifying the BII and COEI for a specified MEI.

5.12.4.3.3.1   COEI

MEI has items referred to as Components of End Item (COEI).  Items that require secured storage (currently night vision equipment) or radioactive items are part of the end item, but are removed and processed as a secondary item in DSS IAW C-5.3.3.3.4, COEI.  The PA shall attach the appropriate documentation to the COEI to identify the vehicle SN and the vehicle receipt document number.  All other COEI shall remain with the MEI for storage.

5.12.4.3.3.2   BII

MEI also has items referred to as Basic Issue Items (Bll). These are the minimum essential items required to place the MEI in operation and to perform emergency repairs.  The PA shall remove the BII from the MEI and process these items to DSS as secondary items.  (See paragraph C-5.3.3.2, BII).  The PA shall attach the appropriate documentation to the BII to identify the vehicle SN and the vehicle receipt document number.

5.12.4.3.3.3   HAZARDOUS ITEMS 

MEI has returned from the field with retrograde cargo that includes various hazardous items.  The PA shall be familiar with and comply with all requirements for handling and processing hazardous items removed from MEI IAW ANADR 385-1, ANAD Occupational Safety And Health Regulation, Chapter 32, Detection And Removal Of Hazardous Items From Retrograde Cargo. 

The PA shall be responsible for the early detection, reporting, decontamination, removal, and disposition of the following hazardous and/or dangerous materials contained in retrograde cargo processed at DDAA: 

a. Explosives and small arms (See 5.12.4.6.3 – AEDA)

b. Soil contamination, snakes, insects, rodents, and other infestation

c. Hazardous materials

d. Drugs and narcotics

e. Radioactive material

The PA shall inspect all equipment, vehicles, supplies, and materials upon receipt to the maximum extent practical.  The PA’s inspection of material shall include opening ammunition cargo doors in combat vehicles and gun breeches. 

The PA shall remove all ammunition that is 50 calibers or less from MEI cargo, shall provide secure storage of the ammunition and shall notify ANMC to collect ammunition as required.  When ammunition or explosives larger than 50 calibers, to include artillery ammunition, hand grenades, plastic explosives, etc, are found in retrograde MEI cargo, the PA shall secure the area and notify ANMC.

The PA shall remove all small arms from retrograde MEI cargo and shall provide secure storage and transportation to the small arms receipt area.

The PA shall remove all insecticides, rodenticides, and contaminated materials such as mud, water, trash and all scrap wood showing evidence of contamination, mold, decay, termite or other type of infestation from the MEI and contact ANAD, Chief, Risk Management Division, for disposal instructions.  The PA shall be familiar with and comply with all Department of Agriculture Guidelines relating to foreign soil.  The PA shall remove foreign soil if required by the Department of Agriculture Guidelines and shall contact ANAD, Chief, Risk Management Division for disposal instructions.

5.12.4.3.3.4   FIELD RETURNS

On occasion, MEI will be received with various items to include parts, components and other excess materials inside.  The PA shall remove this material that has been “stuffed” into field return MEI.  The PA shall process these items IAW C-5.3.2.3.2, Field Returns and RDOs.  The PA shall attach the appropriate documentation to this material to identify the vehicle SN and the vehicle receipt document number.   If there are items “stuffed” into the MEI that is obviously trash, the PA shall dispose of properly.  

5.12.4.3.4   MEI IDENTIFICATION/CLASSIFICATION AND RECORD VERIFICATION 

For each MEI received, the PA shall perform a 100% visual inspection for the following characteristics:

a. Identify the NSN, USA registration number, and SN using the receipt documentation and vehicle data plate.

b. Verify the CC by identifying any damage, cannibalization/missing components, to include inspecting for fluid leaks.

c. Verify the count.

d. Verify that all COEI, parts and sub-assemblies are present.

e. Review MEI logbook to verify all mandatory entries are made.

f. Remove the MEI Logbook and store in a secure area.

The PA shall document MEI information in TAMMS to complete receipt identification/ classification.  (See paragraph C-5.12.3.3, MEI Accountability).    

The PA shall record the discrepancies/deficiencies identified during the identification/ classification using a SF 364 DA Form 461-5 for Tactical Vehicles and general purpose MEI, DA Form 2404 for combat, and/or DA Form 3590 for engineering equipment MEI and stow the MEI pending disposition instructions.  
5.12.4.4   PROCESSING FOR STORAGE 

The PA shall provide the following processing for storage for unserviceable and serviceable MEI.  The requirements described for unserviceable and serviceable MEI is not meant to replace the preservation instructions, notes, warnings or cautions listed in the Technical Manuals (TMs).  If instructions conflict, refer to the appropriate TM for clarification.

5.12.4.4.1   UNSERVICEABLE MEI 

The PA shall preserve and perform fluid drain actions on unserviceable CC “F” MEI prior to storage.  The PA shall only perform fluid drain actions on unserviceable CC “H” MEI prior to storage.

5.12.4.4.1.1   PRESERVATION

The PA shall perform preservation on a variety of unserviceable MEI, CC “F” prior to storage.  The PA shall perform processing adequate to maintain the MEI in an "as is" condition, so that the degree of unserviceability does not increase.  Examples of processing actions required to maintain MEI in an "as is" condition are:

a. Coat all bare metal surfaces with grease or oil. 

b. Preserve and plug all gun tubes.

c. Remove all escape hatches, belly plates, and store them inside the MEI. 

d. Open MEI belly drain valves for drainage of excess water. 

e. Close and latch or secure all hatches, doors, and ramps. 

The PA shall use the preservation standards and TMs applicable to each individual MEI.  The TMs specify, for example, the type of preservation oil or grease is applicable to a specific MEI.

5.12.4.4.1.2   FLUID DRAIN ACTIONS

In addition to the requirements of C-1.6, Environmental, the PA shall comply with all State Of Alabama regulatory requirements and all Federal Government regulatory requirements at CFR Titles 40 and 29 when performing all fluid drain actions, the operations and care of: 

a. Operation of the underground storage tank.  This underground fuel storage tank collects all types of fuel.

b. Operation of the above ground storage tanks.  This above ground storage tank is for all other fluids.

The PA shall operate a fuel drain and oil drain facility.  The PA shall perform fluid drain action on all CC for unserviceable MEI.  The PA shall perform the following draining actions, leaving as little reside as possible:

a. Drain or pump all fuel from all tracked vehicles using the fuel drain rack facility.

b. Drain all fluids from the M578 recovery vehicle.

c. Drain fluids from any MEI system that upon receipt identification/classification identified a fluid leak(s).   

d. Replace all drain plugs and caps

e. Mark the MEI with date drained 

f. Record the fluid drain action by NSN, SN and date in a PA developed system (manual or electronic) 

The PA shall monitor the fuel in the underground and aboveground tanks and notify ANAD when the tanks need to be emptied.  ANAD or ANAD contractor personnel will position a tanker at the fuel drain facility.  The PA shall pump the fuel from the underground and aboveground tanks into the tanker and notify ANAD. 

The PA shall monitor all transport tankers at DDAA for safety and spills regardless of who owns the tanker.  The PA shall provide the KO or designee with a list of all MEI drained each month to comply with environmental hazardous waste reporting requirements.

5.12.4.4.2   SERVICEABLE MEI

The PA shall perform two levels of preservation for storage as detailed below for serviceable MEI.

5.12.4.4.2.1   SERVICEABLE MEI WITH IMMINENT MRO

The PA shall apply the correct method of preservation, marking and levels of protection applied IAW specific instructions from applicable TM’s, TB’s, customer requests, lubrication orders, and ATPD.  This information applies only to shipment of vehicles for immediate use.  The following is a list of typical actions accomplished, but it not all-inclusive to prepare the MEI for storage.  The PA shall refer to applicable TMs for requirements by vehicle.  The PA shall at a minimum:

a. Clean battery supports and retainers and grease connectors and hardware

b. Clean and cover optics 

c. Remove and stow components and hardware, secure with the vehicle to comply with shipping requirements

d. Clean and preserve gun tubes and place gun in gun lock and pin

e. Clean breech and place a light coat of grease on breech block and operating and firing mechanisms

f. Lubricate IAW Lubrication Order

g. For vehicles with turrets:

1) Coat exposed, unpainted surfaces of traversing ring gear and traversing mechanism with automotive grease

2) Remove plugs from turret race and install grease fitting

3) Rotate turret in both directions and lubricate until all surfaces on the circumference of the ring are lubricated

h. Add oil preservative to engine oil and run engine until warm

i. Check the following fluid levels and add fluid as needed for:

1) Transmission 

2) Final drive  

3) Differential  

4) Engine 

5) Brakes

6) Hydraulic systems

j. Check fire extinguishers for proper pressure/weight and update date of last inspection, but do not cover exterior fire extinguisher handles

k. Lightly coat levers, latches, hinges and control rods with required lubrication oil

l. Coat seals with talcum powder

m. Check and adjust all tire pressures

n. Remove excess soil, grease and oil from the interior and exterior of the vehicle

o. Perform miscellaneous preservation on all exterior seals, doors, hatches, gun mounts, trunnions, ammo door tracks, access panels threaded holes and other similar items, to include greasing all bare surfaces exposed by disassembly of components and hardware

p. Secure all loose items such as seat belts; tie straps, boxes, hoses, floor plates, side racks, dolly pads, hardware, track shoes and pads, cushions and other similar items that accompany the end item

5.12.4.4.2.2SERVICEABLE MEI FOR STORAGE

In addition to the requirements addressed above in Paragraph C-5.12.4.4.2.1, the PA shall:

a. Disconnect batteries and wrap connectors

b. Open valves, remove plugs for drainage of excess water and stow inside vehicle

c. Place hull access plates and hardware inside vehicle storage area

d. Leave driver door up for ventilation for inside storage

e. Open and block ammo doors with wooden blocks for ventilation

f. Install and secure tarp for outside storage IAW IM direction

5.12.4.5   STOW

The PA shall complete the receiving process by stowing the MEI, regardless if the PA has received notice of an imminent MRO.  The PA shall stow MEIs in sheds, hardstand areas, improved and unimproved storage areas, and in warehouses.  Areas /spaces available for stow of MEI will sometimes have minimal clearance to locate the MEI.  The PA shall stow MEI IAW DLAM 4145.12, Joint Services Manual (JSM) for Storage and Materials Handling, Chapter 3, Section I and Section III.  The process for stow includes but is not limited to the 

identifying of a storage location, the physical transport to and placement of the MEI in that location, posting the stow action to the DSS accountable record and the PA’s system for tracking MEI by SN.  

5.12.4.6   ADDITIONAL REQUIREMENTS

Additional requirements are those tasks that are required for some but not all MEI receipts.

5.12.4.6.1   CLASSIFIED AND PILFERABLE

In addition to the requirements in C-5.3.3.3, Controlled Material, the PA shall remove all night vision devices, which are COEI, from MEI at receipt; night vision devices are pilferable items and require controlled storage. 

The PA shall reference military publications applicable to each MEI and identify items in or on the MEI that require controlled or secure storage. The PA shall remove such items and transport items to the central receiving area to be received as secondary items. 

If a shortage or overage of classified material is detected at receipt, the PA shall initiate a SDR, within 24 hours and report the discrepancy to the KO or designee, as a "Significant Criminal Incident", IAW, DLAI 5705.1, Reporting of Criminal Violations

5.12.4.6.2   HAZMAT

In addition to the requirements in C-5.3.3.8, HAZMAT Receiving Requirements, the PA shall process Class 9 HAZMAT.  DDAA currently receives MEIs that are hazardous material (class 9, miscellaneous hazard), such as:  self-propelled vehicles, mechanical equipment containing internal combustion engines and battery powered vehicles or equipment.  The PA shall obtain the appropriate MSDS for Class 9 HAZMAT MEI when it does not accompany the vehicle.

5.12.4.6.3   AEDA

The PA shall identify and handle AEDA material IAW with C-5.3.3.1, AEDA.  In addition to those requirements, the PA shall visually inspect all gun tubes to determine what level of processing is required to preserve the gun tube in its current state.  The PA shall review DA 2408-4 to determine remaining tube life IAW the TMs for that specific MEI and IAW DA PAM 738-750, Users Manual for The Army Maintenance Management System.  The PA shall notify ANAD of all gun tubes with less than 200 rounds of remaining tube life and of all gun tubes with incomplete or missing data.  The PA shall inspect and perform processing to include cleaning, preservation and plugging of all gun tubes, regardless of condition code, IAW applicable publications.

5.12.4.6.4   RADIOACTIVE

DDAA currently receives MEI containing radioactive items, which are licensed by the NRC to TACOM or are authorized by Army Radiation Authorizations (ARA) to ANAD to include radioactive items listed in The Department Of The Army Technical Bulletin, TB 43-0197.  The radioactive material may include depleted uranium, radioactive tritium gas, radioactive thorium fluoride 232, cesium 137, cobalt 60, krypton 85, nickel 63, and radium 226.

The PA shall perform radioactive inspections and wet and dry wipe tests on a variety of MEI and sub-assemblies and components mounted in or on MEI.  The inspection actions include:

a. Visually inspecting the material for evidence of damage

b. Measuring the fixed radiation fields

c. Taking wipe samples

d. Sending wet and dry wipe samples to ANAD for testing

e. Evaluating the test results


f. Performing the dose rate test

The PA shall perform radioactive inspections and shall test inside combat vehicles such as combat tanks and on major end items such as towed artillery.

The PA shall receive and perform all related distribution task on a variety of radioactive items and shall comply with all requirements IAW the NRC license or Army publications applicable to each individual radioactive item.  The PA shall submit to the Commanding Officer of ANAD, at least thirty days prior to receiving such radioactive material, a written request including DA 3337 for the applicable Army Radiation Permits (ARP) and shall meet all requirements to acquire and maintain ARP. If depleted uranium armor is damaged or discovered to have radioactive dose rate that exceeds the allowable, as described in TB 9-1300-278, Guidelines For Safe Response To Handling, Storage, and Transportation Accidents Involving Army Tank Munitions Or Armor Which Contain Depleted Uranium, the PA shall take immediate action and comply with all requirements IAW TB 9-1300-278, Guidelines For Safe Response To Handling, Storage, and Transportation Accidents Involving Army Tank Munitions Or Armor Which Contain Depleted Uranium.  

The PA shall report all class 7 hazardous material incidents, including exposure to ionizing radiation, IAW, DLAI 4145.11, Storage and Handling of Hazardous Materials, chapter 5, section II, paragraph 5.11 and CFR Title 29, Part 1904.8. The PA shall maintain records; prepare reports and provide notifications IAW DLAR 4145.23, section 5.

5.12.4.6.5   LOANED MEI

The PA shall receive MEI that has been on loan.  The PA shall perform a receipt inspection of the MEI to determine its true condition.  IAW the appropriate publications, the PA shall road test the vehicle and perform a functional test of the automotive, fire control and artillery systems to determine the true CC.  The PA shall record all deficiencies identified from the functional test on the SF 364 with copies provided to the IM and the KO or designee and receipt the vehicle into DSS in the appropriate CC.  The IM/PM will provide disposition instructions for the MEI.  If the PA is identified to do the repair work, the PA shall accomplish the repairs IAW C-5.13.3.1, SF 364 SDR Disposition Instructions.

5.12.4.6.6   UNASSEMBLED BRIDGE KITS

The PA shall receive unassembled Bridges, Armored Vehicle Launched, which are identified by two MEI NSNs:

· Bridge, Armored Vehicle Launched, Class 60, NSN 5420-00-522-9599, and 
· Bridge, Armored Vehicle Launched, Class 70, NSN 5420-01-390-3933
Due to the size of these bridges, the PA shall receive, store, and issue unassembled bridges which are sometimes referred to as bridge kits. 

The PA shall receive oversized Bridges, Armored Vehicle Launched, from the ANAD maintenance facility.  The PA shall receive each bridge as one each by the MEI NSN even though the bridge is received unassembled and with a serviceable CC.  The PA shall process the bridge to record in DSS as one each MEI by the proper NSN even though the bridge will actually be delivered unassembled and the PA shall receive it as pieces.  The PA shall receive these pieces loose and unpacked from the ANAD maintenance facility.  The PA shall identify, preserve and package and pack these parts to minimum military pack or SPIs, if applicable, and place all component parts in multi-packs. 

The PA shall combine all parts, multi-packs, and bridge panels required to form the whole bridge, which is a MEI and store together.  The PA shall verify that all parts required to make up a whole bridge by the MEI federal stock number are present at the time of receipt IAW the publications applicable to that specific MEI.  For example, the required parts to make up the Bridge, Armored Vehicle Launched, Class 60, (5420-00-522-9599) and Class 70 (5420-01-390-3933), can be found in TM 5-5420-203-24P. The PA shall stow all parts required to make the whole bridge as a unit and identify the bridge by the MEI NSN and noun.

5.12.4.6.7   HULLS

When receiving hulls, the PA shall verify documentation matches the hulls and receipt into DSS in a temporary storage location until traffic management functions are completed to ship.  There is no joint pre-receipt inspection requirement for any hulls coming from ANAD.   Currently DDAA is receiving the following hulls in support of special programs:

5.12.4.6.7.1   M88A1 IMPROVEMENT 

The M88A1 is a full tracked combat recovery vehicle.  The program requires ANAD to disassemble the vehicle.  The cab assembly weight is 31,500 pounds, and the dimensions are L-287 inches, W-122 inches, H-85 inches. The PA shall transport the cab assembly from ANAD maintenance facility to DDAA. The distance from building 400 to dock 430 is about 0.75 mile. Historically, the cab assemblies have been loaded onto DDAA tractor-trailers (low-boy) at ANAD, inside building 400 using ANAD crane and operator. 

5.12.4.6.7.2   M1A2 UPGRADE

The M1A2 upgrade program involves the disassembly of M1 series combat tanks by ANAD and General Dynamics, Lima, Ohio, re-assembles as M1A2 tanks. The weight is 36,000 pounds.  ANAD will deliver these hulls to DDAA on shop trailers belonging to ANAD.  

5.12.4.6.7.3   AIMS ABRAMS

The AIMS program involves the complete re-build of M1A1 combat tanks by ANAD and General Dynamics. The combat tanks are disassembled by ANAD and re-assembled by General Dynamics, Lima, Ohio. The PA shall transport the hulls with turret from ANAD 

maintenance facility to DDAA.  ANAD provides a crane and operator to load the hulls with turret DDAA tractor- trailers inside building 400.  The distance from building 400 to dock 430 is about 0.75 mile. 

5.12.4.6.7.4   STRYKER

The PA shall receive Stryker hulls from off base locations by rail or semi-truck trailer. The PA shall perform all receiving tasks. The PA shall spot semi-truck trailers on the dock and/or coordinate with the ANMC railroad site manager to spot railcars on the dock. The PA shall perform a visual receipt inspection on all Stryker hulls and sign DD 250 (Material Inspection and Receiving Report), and if in-transit damage or defects are observed, the PA shall complete SF 361. The PA shall photograph all damaged items and add photographs to the receipt inspection report. The PA shall inform the KO or designee of all damage and defects.  The PA shall un-tie and un-block all Stryker hulls on railcars. The PA shall offload hulls estimated to weigh up to 38,000 pounds. The PA shall load the Stryker hulls onto buggies provided by General Dynamics. The PA shall receive the Stryker hulls to record in DSS. The PA shall build a QBL header in DSS, use a local DoDAAC and assign a LSN.

The PA shall store the hulls in special or frozen accounts identified (B11 account) as General Motors owned assets. The PA shall provide the customer access to receipt, storage and issue areas to facilitate visual observation and inspection of customer owned assets.

5.12.4.7   STANDARDS

5.12.4.7.1   QUALITY

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	Receipt Inspection
	Receipt material is correctly identified, classified, quantified, packaged, marked and labeled prior to stow IAW applicable regulations.
	    98%
	All MEI Receipts

	Receipt Inspection
	New Procurement Receipts meet Contract Requirements.
	    99%
	All New Procurement Receipts

	Receipt Stow Documentation
	Mission Putaway Labels match receipts prior to stow
	    99%
	All Receipts

	Receipt posting
	Receipt is posted in DSS correctly
	    99%
	All Receipts

	Discrepant Receipts
	Correct type SDR for each discrepancy (e.g. Shipping or packaging) is prepared IAW DLAI 4140.55, Reporting of Supply Discrepancies
	     99%
	All Discrepant Receipts


5.12.4.7.2   TIMELINESS

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	On Base Receipt


	Perform and document inspection within 2 workdays from the date MEI was delivered from ANAD Maintenance Activity
	99% 
	MEI received per month as an on base receipt

	Receipt Classification Inspection


	Complete within 15 calendar days from date SN MEI is picked up to record
	99%
	All MEI (CC F) received per month

	Submission of SF Form 364
	SF 364 shall be submitted within 15 calendar days from date of receipt
	100%
	MEI received per month as an off base receipt


	Receipt Processing –

Major End Items Posted and Stowed
	Tailgate to Stow in ten days or less average
	≤ 10-day Average each month
	Major End Item Lines received per month



	Trucks Released
	Trucks are released from offloading areas within 2 hours of arrival
	99%
	Trucks offloaded per occurrence 

	Railcars Released
	Railcars are released from offloading areas within 5 days of date arrival
	99%
	Railcars offloaded per occurrence 


5.12.5   STORAGE

Unless otherwise noted in C-5.12 and its subordinate paragraphs, the PA shall follow the requirements as set forth throughout Section C-5.4, Storage and C-5.12 in the performance of the MEI requirements.  In the processing of MEI, if a conflict exists between Sections C-5.4 and C-5.12 and their subordinate paragraphs, then C-5.12 controls.   

DDAA currently stores unserviceable MEI in improved open fields that have gravel and some have sloping grades.  Due to the weight, size, and configuration of the MEI stored at DDAA and the material handling equipment, the fields sustain damage daily as a result of routine distribution task such as stow, re-warehousing, and pick; and must be repaired and maintained continuously, even as other distribution task are in progress.  DDAA currently stores serviceable MEI in ground level warehouses; and under open sheds. 

The PA shall store MEIs IAW:

· DLAM 4145.12, Joint Service Manual (JSM) for Storage and Materials Handling, Chapter 5, Section III, Vehicles (Tracked and Wheeled) and Artillery  

· DLAI 4145.8, Material Management for Radioactive Items in the DoD 

· TB 43-0197, Instructions for the Safe Handling, Maintenance, and Disposal of Radioactive Items Licensed by the US Army Armament and Chemical ACQ Logistics Activity

· Storage requirements unique to a specified MEI IAW military publications or IM direction 

The PA shall keep all storage areas secure, and free of debris and clutter that could create a fire hazard.  

5.12.5.1   STORAGE LOCATION REQUIREMENTS

The PA shall provide, if available, the type of storage space requested by the IM.  If the IMs do not request a specific type of storage the PA shall store IAW DLAM 4145.12, Chapter 5, Joint Service Manual for Storage and Materials Handling.  The PA shall use DSS location placards to mark locations in covered and open storage areas.  The PA shall place location placards in open storage areas or shed areas in protective covers to preserve and extend the life of the placard.  

The PA shall store material to maximize existing warehouse/storage field utilization and to minimize the number of moves of MEI for stock selection.  The PA shall pick MEI from field locations from rows, which have been up to 20 MEI deep with the average being 7 deep. The fields may have sloping grades and may be washed out and the end items may be infested with insects/rodents. The PA shall perform maintenance of the storage fields as required to facilitate the pick. The PA shall perform pest control required to facilitate the pick.The MEIs have weighed up to 140,000 pounds and have been up to 36 feet long and 13 feet wide.

5.12.5.2   COSIS/CYCLIC INSPECTION

The PA shall perform COSIS inspection and surveillance of material in storage.  The PA shall perform COSIS inspections, which shall, as a minimum, be a visual survey of the material in storage consisting of inspecting for deterioration of the material and inspecting for fluid leaks

The PA shall record and report to the DSC/ICP IM COSIS actions exceeding minor repairs and requesting disposition instructions through the use of the DD Form 1225.

5.12.5.3   STANDARDS

5.12.5.3.1   QUALITY

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	Inspections of MEI in Storage


	All inspections and tests shall be conducted under the control of a qualified inspector IAW SB 740-95-100, para 1-3b(12)
	100%
	All PA personnel identified as MEI Inspectors


	Inspection of MEI in Storage


	Deficiencies identified and recorded on properly completed DA Form 2404
	100%
	All CC F MEI received per month


5.12.5.3.2   TIMELINESS

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	MEI Storage


	Inspection report provided to KO or designee within 5 workdays of receipt of the inspection report.
	100%
	All Fire and Emergency Inspections performed at DDAA


5.12.6    ISSUE AND TRAFFIC MANAGEMENT 

Unless otherwise noted in C-5.12 and its subordinate paragraphs, the PA shall follow the requirements as set forth throughout Section C-5.6, Issue and Traffic Management and C-5.12 in the performance of the MEI requirements.  In the processing of MEI, if a conflict exists between Sections C-5.6 and C-5.12 and their subordinate paragraphs, then C-5.12 controls.   

The PA shall issue a variety of MEIs, as depicted in the table in C-5.12.3, General Requirements.   MEI shall be issued to the ANAD Maintenance Activity, a variety of Government and DoD customers, and to contractors performing Government work.  Shipment of the MEI shall be by truck or rail car.  In the case of MEI issued to ANAD, the MEI shall be towed or driven to a location designated as the ANAD maintenance receiving lot.  The PA shall receive advance notice from the IM or PM for MEI off base issues in order to begin preparation of MEI for shipping.  This early notification facilitates accomplishing the stipulated shipping timeframes.  (See paragraph C-5.13.1, Production Planning).  Historically, notification will be by phone, e-mail, or facsimile and followed by a MRO through DSS. The shipment of MEIs to the customer may involve changing conveyances in route and meeting ships at the port at a certain time; therefore the PA shall perform all tasks in time to meet shipping dates as directed by the IM or the Military Traffic Management Command (MTMC).   

5.12.6.1   PROJECTED WORKLOAD

	MEI ISSUES

	
	MIS Data

Elements
	PP1
	PP2
	PP3
	PP4
	PP5

	On-Base Issues

	Combat Vehicles
	22131+60489
	728
	709
	699
	692
	685

	Tactical Vehicles
	22137+60495
	15
	14
	14
	14
	14

	Oversized
	22149+60507
	35
	35
	34
	34
	33


	Towed Artillery
	22143+60501
	42
	41
	41
	40
	40

	Trailers & Trailer Mounted Power Equipment
	22134+60492
	0
	0
	0
	0
	0

	On-Base Issues Totals
	
	820
	798
	788
	780
	772

	

	DRO Issues (Line Counts)

	On-Base

	Combat Vehicles
	22133+60491
	0
	0
	0
	0
	0

	Tactical Vehicles
	22139+60497
	0
	0
	0
	0
	0

	Oversized
	22151+60509
	0
	0
	0
	0
	0

	Towed Artillery
	22145+60503
	10
	10
	9
	9
	9

	Trailers & Trailer Mounted Power Equipment
	22136+60494
	0
	0
	0
	0
	0

	DROs On-Base Totals
	
	10
	10
	9
	9
	9

	

	Off-Base Issues
	
	
	
	
	
	

	Combat Vehicles
	22132+60490
	170
	166
	163
	162
	160

	Tactical Vehicles
	22138+60496
	10
	10
	9
	9
	9

	Oversized
	22150+60508
	90
	87
	86
	85
	84

	Towed Artillery
	22144+60502
	13
	12
	12
	12
	12

	Trailers & Trailer Mounted Power Equipment
	22135+60493
	4
	4
	4
	4
	4


	Off-Base Issues Totals
	
	287
	279
	273
	272
	269

	

	MEI ISSUES TOTALS
	
	1,117
	1,087
	1,070
	1,061
	1,050


5.12.6.2   PROCESING ISSUE REQUISITIONS

In addition to the requirements in C-5.6.2.1, Processing Issue Requisitions, the PA shall respond to customer requests to change delivery requirements on existing MROs for MEI.  These requests are normally received by telephone.  Customer requests include, but are not limited to:

· Expediting a shipment

· Destination Changes

· Application of spot painting requirements

5.12.6.3   STOCK SELECTION 

IAW customer requirements, the PA shall select the required stock and perform all physical handling and movement of material from the point of storage and/or issues from receiving to and within the preservation, packing, or assembly/disassembly areas.  During the stock selection process the PA shall:

a. Select the correct NSN, quantity, and condition as specified on the issue document.  

b. Select material based on exception data and customer specific requirements such as but not limited to selecting by SN, contract number, lot number, color, or manufacturer

c. Perform manual allocations when DSS is down (See paragraph C-5.1.3.1, DSS) 

d. Select service specific NSNs IAW customer requirements.

The PA shall pick items from outside field locations or warehouse locations, perform intra-depot movement as required, and load items to appropriate commercial conveyances.

The PA shall pick MEI from field locations from rows, which historically have been up to 20 MEI deep with the average being 7 deep. The fields may have sloping grades and may be washed out and the end items may be infested with wasps. The PA shall perform maintenance of the storage fields as required to facilitate the pick. The PA shall perform pest control required to facilitate the pick.  The MEIs historically have weighed up to 140,000 pounds and have been up to 36 feet long and 13 feet wide. The un-serviceable MEI may have been stored in open fields for years and may have damage, including battle damage, and may have loose or protruding parts and for any number of reasons, vehicles may not roll. The PA shall perform whatever tasks are required to move the MEI, which may include performing maintenance, and/or partially disassembling the MEI or certain sub-assemblies, to include: 

· Transmissions

· Final drive assemblies 
· Track 

· Road wheels 

· Road wheel arms 

The PA shall acquire a burning permit from the ANAD fire department prior to each instance of using a cutting torch in any outside storage field. The PA shall un-block and block all rolling stock (vehicles) as required, as all vehicles shall be stored with the brakes off.

Un-serviceable MEI have been picked from outside storage fields from a list of SNs provided by the IM. This special customer requirement has required that three MEI be rewarehoused to facilitate each MEI picked from storage location. The PA shall perform all rewarehousing required to facilitate stock selection.

The PA shall pick MEI from warehouses and/or sheds or PPP&M locations where clearances have been as little as four inches without damaging the MEI. 

Stinging insects such as wasps and yellow jackets have presented a safety problem and human health problem when performing stock selection task at DDAA and this type of pest 

control has historically been performed as part of the stock selection process.  The PA shall perform this type pest control as required to facilitate stock selection.

5.12.6.4   ISSUE CANCELLATION

The PA shall perform issue cancellations IAW C-5.6.2.4, Issue Cancellations.  In addition, in the event that the MEI is already prepared for shipment, the PA shall process the vehicle for storage IAW C-5.12.5, Storage.  If the vehicle has been fueled, PA shall drain to a maximum of 50 gallons prior to moving vehicle to storage. 

5.12.6.5   ON-BASE ISSUES (LOCAL DELIVERY)

Most on base issues of MEI are to the ANAD Maintenance Activity, but MEI may also be issued to DRMO and The Center of Military History.  

5.12.6.5.1   ISSUES TO MAINTENANCE

The PA shall issue MEI to the ANAD maintenance facility and to various defense contractors operating on and partnering with ANAD. The PA shall process all issues in DSS.  

The PA shall deliver to the ANAD staging area. The PA shall transport MEIs in congested areas with private traffic and industrial traffic where clearances are measured in inches.  The PA shall follow requirements imposed by ANAD to allow vehicle operation on the host installation IAW AR600.55, The Army Driver and Operator Standardization Program.

The PA shall deliver the MEI logbook with the MEI and place the log in the hand of the customer at the time the MEI delivery is signed for.  The PA shall maintain copies of the signed DD 1348-1A for a period of two years IAW DLAI 5015.1, DLA Records Management Procedures and Records Schedule.

5.12.6.5.2   ISSUES TO DRMO 

The PA shall process DROs received from the owner/IM, the RCP, Maintenance Activities or those created locally. The PA shall use DSS and PA system to track MEI SNs to maintain control and accountability of all MEI until the MEI has been physically moved from DDAA.  The PA shall hold the MEI in a segregated storage lot for DRMO until DRMO notifies the PA that DRMO has room to receive the MEI.

5.12.6.6OFF-BASE ISSUE SERVICEABLE 

DDAA currently issues MEI to off base customers worldwide.  Historically, 60% of off base MEI issues have been full tracked combat vehicles and 77% of all off base issues were in a serviceable (fully mission capable) condition. 

The PA shall issue MEI to off base customers. The PA shall process all issues in DSS. 

The PA shall identify all military publications applicable to each individual MEI and shall comply with all requirements in all applicable publications to include:

a. TMs

b. ATPD (Formerly known as MIL-Specs)

c. MIL-Standards

The requirements described for serviceable MEI issues is not meant to replace the instructions, notes, warnings or cautions listed in the Technical Manuals (TMs).  If instructions conflict, refer to the appropriate TM for clarification.

5.12.6.6.1   PRE-SHIPMENT PROCESSING - COMBAT AND TACTICAL VEHICLES 

The PA shall provide the support and services to accomplish pre-shipment processing of those MEI identified for off base issue. Pre-shipment processing shall include inspection of MEI to verify that all functional and safety features are operating properly.  The PA shall perform all required road tests of tracked vehicles and wheeled armored vehicles on the ANAD Test Track IAW Depot Process Control Pamphlet 36, Operation Of Vehicle Test Track.  The PA shall perform road test of tactical wheeled vehicles on ANAD IAW all host installation traffic laws.   The PA shall verify that all road test are performed by persons possessing a valid state driver’s license, a U.S. Army driver’s license specific to the vehicle, and ANAD test track license when on the test track IAW DLAI 4500.36, Section E. 

The PA shall place one copy of the inspection report in the MEI logbook and annotate TAMMS as appropriate.  The PA shall complete DD Form 1574 showing true condition code of serviceable / ready to issue MEI and affix to the MEI.  If the PA detects deficiencies during the functional and safety features inspection, the PA shall replace accessory hardware, such as bulbs, wiper blades, knobs, turn signal covers, etc.  The PA shall reference the applicable military publications and research parts removed from MEI to determine the recoverability code and shall preserve, package, pack and ship parts to the indicated location or dispose of non-repairable and expendable parts as indicated.  The PA shall submit a DD Form 1225 requesting disposition instructions on discrepancies found about the replacement of accessory hardware. 

5.12.6.6.1.1   ISSUES WITHIN 90 DAYS OF STORAGE

The PA shall perform functional inspections IAW all publications applicable to each individual MEI and perform each task required to determine if the MEI is fully mission capable.   The PA shall disassemble and re-assemble MEI as necessary to facilitate performing all tasks required to determine if the MEI is fully mission capable.  Functional tests may include but is not limited to the following:

a. Start the vehicle; listen for unusual noises and difficult cranking at starter.

b. Listen for unusual noises, hesitations, and varying idle speed.  Observe response to accelerator. Be alert for excessive vibration and the smell of fuel, oil, or exhaust

c. Observe Dials and indicators for proper operation and MEI is operating within its specified operational parameters:

(1) Low Air Pressure Warning Buzzer  

(2) Primary and Secondary Air Pressure Gages 

(3) Battery-Generator Indicator. Needle will point to green area when batteries -are holding a full charge

(4) Tachometer

(5) Engine Oil Pressure Gage 

(6) Engine Coolant Temperature Gage

(7) Parking Brake Warning Light. Will be lit when parking brake is engaged

(8) Air Filter Indicator. Shows red flag when there are restrictions in the air intake system

(9) Observe the following items and their controls for security, ease of devices movement, and proper operation:

(10) Horn

(11) Windshield Wipers and Washers

(12) Seat Belts and Fasteners

(13) Turn Signals

(14) Panel Lights

(15) Headlights

(16) Stoplights

(17) Blackout Lights

(18) Parking Lights

(19) Hazard Warning Lights

(20) Observe sticking or binding of accelerator pedal 

(21) Test braking response to brake pedal, vehicle should slow down immediately

(22) Reach a desired speed and lightly apply brake pedal with steady force. Vehicle should stop smoothly without noticeable side-pull or chatter
(23) After stopping vehicle and with transmission in neutral, release brake pedal. The wheel brakes should release immediately and without difficulty
(24) With vehicle on incline and transmission in neutral, engage parking brake. Vehicle should not move
(25) Steering

(26) Check vehicle response to steering wheel action. Vehicle should respond instantly. Check steering wheel free play. With vehicle moving forward, free play should not exceed more than 1 inch in either direction
(27) Turn steering wheel to extreme left, then right, to detect hard steering, steering backlash, or shimmy.
(28) With vehicle on straight, level terrain, lightly hold steering wheel to detect pull or drift
(29) Engine

(30) Check engine operation at all speeds. Be sure that engine does not exceed governed speed 
(31) Observe engine instruments to detect malfunctions
(32) Be alert for unusual noises or smells
(33) Transmission

(34) Check for response to shifting and smoothness of operation in all speed -ranges.

(35) Be alert for unusual noises and difficulty in shifting in any speed range
(36) Engage transfer to insure proper operation. Observe smoothness of engagement
(37) Observe suspension to determine how vehicle responds to road shocks. Shifts or constant bouncing indicates malfunction

(38) Emergency fuel Pull out to stop engine. When engine has stopped, push in to original cut-off control position.

(39) Fire the laser range finder and perform computer simulated fire control test and operate and test complex sub-assemblies, to include: 

(40) Computer controlled turbine engines

(41) Laser rangefinders

(42) Ballistic computers

(43) Thermal imagers

(44) Nuclear biological and chemical warfare systems

(45) Commanders and gunners primary controls 

5.12.6.6.1.2   ISSUE AFTER 90 DAYS IN STORAGE

The PA shall perform the requirements identified in Paragraph C-5.12.4.4.2, Serviceable MEI with Imminent MRO and the functional test requirements identified in Paragraph C-5.12.6.6.1.1, Issue Within 90 days of storage.  

5.12.6.6.2  TRAILER, TRAILER MOUNTED POWER EQUIPMENT, OVERSIZED AND TOWED ARTILLERY 

The PA shall reference the applicable TMs and visually inspect trailer, trailer mounted power equipment, oversized and towed artillery MEI to determine if the MEI are ready to issue.  If the visual inspection indicates that the MEI may not be fully mission capable, the PA shall contact the IM for disposition and follow-up with a submission of a DD Form 1225.

Certain types of oversized MEI are stored and shipped disassembled.  Assembly will not be required as part of the issue process.  MEI issued disassembled include:

· Bridge, armored vehicle launched

· Bridge, medium girder

· Bridge, float

Certain types of oversized MEI that attach to combat vehicles are stored, packaged and ready to issue.  Historically, DDAA has not been required to un-package these MEI and attach to the combat vehicle for function testing.  These MEI include:

· Mine rakes

· Mine roller kits

· Mine plows

5.12.6.6.3   TOUCH UP / SPOT PAINTING

The PA shall spot paint serviceable MEI at issue as required to correct deficiencies in the paint.   The PA shall spot Paint secondary items that are on or in the MEI, to include: 

a. Tow bars 

b. Tow cables

c. Bridge components 

d. Components of MEIs 

The PA shall perform all required painting IAW: 

· TB 43-0209, 

· MIL-C-53072A 

· MIL-STD-129, Military Marking for Shipment and Storage 

· DSPR 750-2-1 

· TM 43-0139

The PA shall apply CARC paint (Chemical Agent Resistant Coating) for spot painting.  The PA shall clean and prepare all surfaces prior to painting and tape and mask as required.  

The PA shall comply with all OSHA standards and all requirements in the applicable MSDS. The PA shall be familiar with and comply with State of Alabama and Federal regulations applicable to spraying CARC paint. See Section C-1.7, Environmental.

5.12.6.7   OFF-BASE ISSUES UNSERVICEABLE

The PA shall process MROs and DROs in DSS and handle unserviceable MEI in a manner than does not increase the degree of un-serviceability. 

5.12.6.8   TRAFFIC MANAGEMENT

In addition to the requirements in C-5.6.2.8, Traffic Management, when notified by rail yard personnel that empty railcars have been received to ship MEI, the PA shall schedule a date and time for delivery of the railcars to DDAA.  For commercial rail cars, the PA shall schedule delivery to load and release the commercial rail car NLT than 24 hours from being notified the commercial rail car is available at the ANAD Railhead.  For DoD rail cars, the PA shall schedule delivery to load and release the DOD rail car NLT than 5 working days from being notified the DoD rail car is available at the ANAD Railhead.  The PA shall contact the rail yard when railcars are ready for pickup.  The PA shall maintain a record of all communications with rail yard personnel regarding spotting or pickup schedules for railcars.  As a minimum, the record shall include the date and time of requested delivery, the date and time railcars are actually spotted at the dock, and the date and time the rail yard is contacted to pickup railcars from the dock.  
5.12.6.8.1   SHIPPING

The PA shall load and ship all off-base issues/transactions IAW C-5.6.2.8.1, Shipping.  In addition to those requirements, the PA shall visually inspect all railcars to insure they are in a serviceable condition and prepare the rail car for loading IAW the TM applicable to that specific railcar and IAW the transportability guidance for the MEI being loaded.  The PA shall repair railcar decks, and chains and binders that are part of the railcar or with the railcar as required, to facilitate loading and blocking and bracing and tying the load. 

The PA shall perform all tasks required in the transportability manuals, to include cabling the gun tube and locking the hatches 

The PA shall load MEIs, which have historically weighed up to 140,000 pounds and have been up to 36 feet long and 13 feet wide. Material handling equipment, such as forklifts up to 50,000 pounds and mobile cranes up to 40 tons; shall only be operated by persons properly licensed by ANAD and trained IAW DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, Chapter 4, Section VI and DLAI 4500.36, Management, Acquisition, and Use of DLA Operating Equipment. 
The PA shall operate the 75-ton crane using a qualified and properly licensed operator IAW CFR Title 29, Part 1910.179, and DLAI 4500.36, licensed by ANAD and trained IAW DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, Chapter 4, Section VI. (See Paragraph C-5.7.6.6, Crane Operation and Operator Checks and Services)

The PA shall provide all dunnage and blocking and bracing material required to secure the load onto the conveyance IAW the applicable transportability standards.
The PA shall tie and block and brace all MEI on railcars IAW the transportability manuals applicable to each individual MEI and the TM applicable to the railcar and the Association of American Railroads Rules, section six.  The PA shall properly load, block, and brace all MEI for truck shipments as required.  

The PA shall inspect all shipments prior to releasing the conveyance and verify that all shipping requirements are met to include height, width and weight.

Note: Many of the 3PL truck drivers like to tie down the loads that they will be transporting, However, the PA shall always be responsible for and perform all tasks required to insure that 

all loads are properly blocked, braced and tied and to insure compliance with all DOT regulations and requirements prior to releasing the conveyance from the dock.

Those technical publications applicable to shipment of MEI include but may not be limited to the following:

· AR 746-1 Color, Marking, and Preparation of Equipment for Shipment

· Army Technical publications to include the Operator’s Manual and Transportability Guidance for the MEI to be shipped 

· TM 55-2200-001-12 Transportability Guidance: Application of Blocking, Bracing, and Tie down Materials for Rail Transport


· Association of American Railroads, Rules Governing the Loading of Commodities on Open-Top Cars and Trailers

In addition, the PA shall ship MEI IAW customer specifications, applicable technical publications specific to MEI, and mode of shipment publications and perform the following tasks associated with the shipment of MEI.  The PA shall:

a. Load, install, and secure all COEI and BII in or on the MEI that are stored separately or packaged separately and band them to the MEI IAW the applicable transportability standards

b. Obtain the MEI Logbook, as required, and place with the MEI (Logbooks are only required for those MEI listed in DA PAM 738-750, Appendix E) 

c. Secure all moveable or loose items inside and outside of the MEI 

d. Adjust fuel levels as required to the correct level in support of the MEI shipment (may require fuel fill or drain partially or all).  Fuel level requirements are specified for shipping to CONUS or OCONUS by CFR Title 49, or fuel levels may be specified by the customer such as Drive On/Drive OFF, or MEI is destined for a combat theatre of operations

e. Perform inspection for hazardous material and accomplish certification 

f. Inspect the date for the most recent final fire control system test on all MEIs so equipped.  If useful life is less than 30 days for CONUS or 60 days for OCONUS to meet transportation requirements, the PA shall purge the Fire control system of the fire control software as specified by the applicable MEI TM (must be completed properly or the fire control system may be damaged or destroyed) prior to shipment.  Inspect and verify weight of fire extinguishers for useful life of 30 days for CONUS or 60 days for OCONUS to meet transportation requirements.

g. Inspect MEI to verify that all switches (where MEI is equipped) are in the off position

h. Ship MEI with dry batteries when specified by the customer.  The PA shall include the acid necessary for servicing and charging of the batteries at final destination.  The PA shall pack and package the acid as a hazardous material.

i. Seal and / or lock all doors, hatches and compartments where MEI is equipped

j. Verify that all MEI to be shipped have a complete set of the appropriate shackles

k. Provide all dunnage and blocking and bracing material required to secure the load onto the conveyance IAW the applicable transportability standards

l. Shall spot truck trailers on the dock and/or coordinate with the Army Material Command railroad site manager to spot railcars at the dock

m. Perform blocking, bracing, and tie-down of MEI when shipment is by rail car. Prior to release for shipment, the PA shall contact the AMC Rail Inspector and obtain approval for the blocking, bracing, and tie-down of those MEI to be shipped by rail.  Truck carriers will perform the tasks of blocking, bracing, and tie-down of MEI when shipment is by truck.  The PA shall verify that the carrier has performed these tasks and that the MEI to be shipped has been properly secured on the carrier.

n. Apply Radio Frequency tags when requested by the customer, and/or required by transportation regulations, and as indicated by the destination. The PA shall adhere to the direction and scope of the Memorandum of Agreement between DLA and the US Army Deputy Chief of Staff for Logistics, the US Army Logistics Integration Agency, for the application of the RFID tags on shipments originating at the DLA distribution sites destined to Army customers CONUS and OCONUS, via truck, sea van, or Milvan transportation.

o. Visually inspect all trucks, tractors, and trailers and verify that they are capable of transporting the MEI prior to loading.  The PA shall visually inspect all railcars to insure they are in a serviceable condition and prepare the rail car for loading IAW the TM applicable to that specific railcar and IAW the transportability guidance for the MEI being loaded

p. Load the MEI on the carrier’s equipment.  The PA shall load MEIs, which have historically weighed up to 140,000 pounds and are up to 35 feet long and 13 feet wide. 

q. Complete and attach DD Form 1387, Shipping Label, for export shipments

5.12.6.8.2   OVERSEAS SHIPMENTS

The PA shall issue MEI to customers overseas.  The PA shall coordinate with the MTMC and the IM to accomplish issue task requirements and meet critical shipping dates.  Historically, overseas shipments depart DDAA via Commercial rail or motor conveyance and are transferred to ocean conveyance or on occasion to air transportation.  Historically, the majority of overseas shipments are class 9 miscellaneous hazardous material containing internal combustion engines.  Shipments are processed IAW IMDG and IATA requirements and specific requirements for class 9 are at CFR Title 49, Part 173-220.

5.12.6.9   ADDITIONAL REQUIREMENTS

5.12.6.9.1   CLASSIFIED AND PILFERABLE

The PA shall process classified and pilferable material IAW Sub-paragraph C-5.6.3.2 and the following MEI specific requirements.  DDAA currently issues MEI that are classified (M1 series battle tanks) or that have parts in, on or attached to the MEI that are classified or pilferable, to include night vision devices and hand tools.

The PA shall determine the risk category of each MEI issue and shipment and identify the specific security requirements, and verify compliance with all security requirements IAW, DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E) and DoD 4500.9-R, Defense Transportation Regulation, Part II, chapter 205.

The PA shall perform all tasks required to comply with all security requirements at issue, to include:

a. Packaging items

b. Securing items to the MEI

c. Installing security pins

d. Closing and latching or securing the MEI hatches and doors

5.12.6.9.2   HAZMAT/RADIOACTIVE

The PA shall pack HAZMAT to applicable modal regulations IAW C-5.6.3.5, Hazardous Material Shipments.  
5.12.6.9.2.1   HAZMAT

DDAA currently issues MEIs that are hazardous material to include class 9, miscellaneous hazard.  Class 9 includes self-propelled vehicles, mechanical equipment containing internal combustion engines and battery powered vehicles or equipment. 

The PA shall inspect all MEI hazardous material for leaks and shall correct all deficiencies prior to shipping.  The PA shall perform all requirements for issuing and handling hazardous material IAW, DLAI 4145.11, Storage and Handling of Hazardous Materials to include:

a. Identification of hazardous materials

b. Planning for issue operations

c. Hazardous materials management

d. Hazardous Inspection

e. Hazardous issue processing

f. Quality control procedures

5.12.6.9.2.2   RAM

The PA shall issue MEI containing RAM IAW:

· TB 43-0197, Instructions For Safe Handling, Maintenance, Storage and Disposal Of Radioactive Items.  

· CFR Title 10, Part 20.1906, Procedures for Receiving and Opening Packages

The PA shall perform all tasks required to issue MEI containing RAM, to include:

a. Identifying RAM

b. Handling RAM

c. Inspecting RAM

d. Testing RAM

e. Transporting RAM

The PA shall perform radioactive inspections and tests on a variety of MEI, secondary items, and sub-assemblies and components mounted in or on MEI, COEI and BII to include:

a. Visually inspect the material for evidence of damage

b. Measure the fixed radiation fields

c. Take wipe samples

d. Send wet and dry wipe samples to ANAD for testing

e. Evaluate the test results

f. Perform dose rate test

The PA shall perform radioactive inspection and test inside combat vehicles such as combat tanks and on MEI such as towed artillery.

DDAA currently issues MEI that contain radioactive active material to include, 

· Depleted uranium, 

· Radioactive tritium gas, 

· Radioactive thorium fluoride 232, 
· Cesium 137, 

· Cobalt 60, 

· Krypton 85, 

· Nickel 63, 

· Radium 226.      

If depleted uranium armor is damaged or discovered to have radioactive dose rate that exceeds the allowable, as described in TB 9-1300-278, the PA shall take immediate action and comply with all requirements IAW TB 9-1300-278, Guidelines For Safe Response To Handling, Storage, and Transportation Accidents Involving Army Tank Munitions Or Armor Which Contain Depleted Uranium.  

DDAA currently issues radioactive items and MEI containing radioactive items, which are licensed by the NRC to TACOM or are authorized by Army Radiation Authorizations (ARA) to ANAD to include radioactive items listed in The Department Of The Army Technical Bulletin, TB 43-0197.  The PA shall issue and perform all related distribution tasks on a variety of these radioactive items and shall comply with all requirements IAW the NRC license or Army publications applicable to each individual radioactive item.  The PA shall submit to the Commanding Officer of ANAD, at least thirty days prior to receiving such radioactive material, a written request including DA 3337 for the applicable ARP and shall meet all requirements to acquire and maintain ARP.

The PA shall verify that all radioactive monitoring equipment operated by the PA is properly maintained and calibrated.

The PA shall report all class 7 hazardous material incidents, including exposure to ionizing radiation, IAW, DLAI 4145.11, Storage and Handling of Hazardous Materials, chapter 5, section II, paragraph 5.11 and CFR Title 29, Part 1904.8. The PA shall maintain records; prepare reports and provide notifications IAW DLAR 4145.23, section 5.
5.12.6.9.3   FMS

In addition to the requirements in C-5.6.3.9.1, FMS the PA shall: 
a. Select the material from the specific location by SN and deliver to the appropriate ANAD maintenance activity.

b. ANAD generates a DD Form 1348 and provides an advanced copy of the DD Form 1348 to return the material to the PA.

c. The PA shall process FMS material returned from ANAD as follows:

(1) Pick up the FMS material from the ANAD maintenance activity

(2) Process the material into DSS

(3) Perform PPP&M on the material

(4) Generate an MRO for shipment of FMS material according to the ICP’s/Country Manager's instructions.

5.12.6.9.4   HULLS

When issuing hulls, the PA shall verify documentation matches the hulls.  The PA shall issue hulls and perform the traffic management functions to ship or delivery to local customers.  The PA shall reference the appropriate TM to load, tie, block and brace, and ship hulls with turret.  Currently DDAA is issuing the following hulls:

5.12.6.9.4.1M88A1 IMPROVEMENT

The M88A1 is a full tracked combat recovery vehicle.  The program requires ANAD to disassemble the vehicle. The hull is shipped to United Defense, York, Pennsylvania.  The cab assembly shipping weight is 31,500 pounds, and the dimensions are L-287 inches, W-122 inches, H-85 inches. The PA shall secure all loose or crated parts inside the cab assembly and secure the blade onto a skid and load with the cab assembly. The PA shall load the cab assembly and issue the cab assembly as a secondary item. The PA shall perform all applicable issuing tasks.   Historically these off base issues have been semi-truck trailer shipments and rail shipments.  Currently no specific handling, loading or shipping data exist for this item. 

5.12.6.9.4.2   M1A2 UPGRADE

The M1A2 upgrade program involves the disassembly of M1 series combat tanks by ANAD and re-assembly General Dynamics, Lima, Ohio as M1A2 tanks. The PA shall perform issue functions to ship the hull to General Dynamics, Lima, Ohio. The shipping weight is 36,000 pounds. The PA shall ship by trailer or rail as directed by the IM. The PA shall load trailer or railcar and block and brace all rail shipments. The PA shall install security pins in the side skirts. 

These hulls have been delivered to DDAA on shop trailers belonging to ANAD and have been issued as off base rail shipments. Currently no specific handling, loading or shipping data exist for this item. 

5.12.6.9.4.3   AIMS ABRAM

The AIMS program involves the complete re-build of M1A1 combat tanks by ANAD and General Dynamics.  The PA shall perform issue of the M1A1 tank hulls with the turret installed to General Dynamics, Lima, Ohio. The shipping weight is approximately 65,000 pounds. The PA shall ship by trailer or rail as directed by the IM. The PA shall load trailer or railcar and block and brace all rail shipments. The PA shall install security pins in side skirts and secure the turret to the hull.  Currently no specific handling, loading or shipping data exist for this item.  

5.12.6.9.4.4   STRYKER

The PA shall issue Stryker hulls by SN, on base to General Motors, General Dynamics, or ANAD.  The PA will receive request for issue from the customer via email, fax or phone. The PA shall perform all issue requirements. See Paragraph C-5.12.6, MEI Issue and Traffic Management, and all sub-paragraphs. The PA shall generate a MRO for the hull.  The PA shall pick the hull from location, load the hull onto a buggy provided by the customer and deliver the hull on the buggy to a shop or holding area to be picked up by the customer in the Nichols Industrial complex, ANAD.

The PA shall interface with the customers as required to perform planning and scheduling of all distribution functions. The PA shall maintain off line or manual records (not in DSS) of all Stryker hulls by SN, configuration, location, and dates of all actions and provide reports as requested to General Motors, General Dynamics, ANAD, and the KO.

5.12.6.10   STANDARDS

5.12.6.10.1   QUALITY

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	Warehouse Fill Rate
	The right quantity, condition and item is located to fill the MRO and condition code
	>= 99.5% (100 minus the MIS Data Element: 26330)
	MROs per month.

	Issue Material
	PA shall ship/issue the MEI IAW the requirements as specified by the customer, and identified by the applicable shipping work order.
	100%
	MEI Shipped per month 

	BII and COEI


	PA shall ship/issue MEI equipped with applicable BII and COEI as specified by the MEI operator’s manual/ –14P TM unless otherwise specified by the shipping work order
	100%
	MEI Shipped per month


	Logbook Documentation
	MEI Logbook entries required by TM 38-750 are complete and up to date and Logbook accompanies the MEI
	99%
	MEI Issued per month that are covered by TAMMS


5.12.6.10.2   TIMELINESS

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	End Item MRO Off-Base
	Receipt of End Item MRO at Depot to ship to meet the RDD.
	99%
	Lines issued off base per month.

	End Items MRO 

On Base
	MEI delivered to ANAD staging area IAW the established maintenance schedule
	99%


	Lines issued on-base per month


5.13   MAJOR END ITEMS (MEI) SPECIAL SUPPORT

Only at the direction of the KO or designee or as authorized under existing special support programs, the PA shall perform direct support and general support maintenance on a variety of MEI and its sub-assemblies and weapon systems.  

The PA shall perform all direct support and general support maintenance IAW the TMs, TB, customer requests and ATPD applicable to each individual MEI.

The PA shall perform welding including ballistic, homogeneous armor, and aluminum alloy armor IAW MIL-HDBK-1941, MIL-STD-1946A, and MIL-STD-372, as required to render MEI fully mission capable IAW all military publications applicable to each individual MEI.  The PA shall verify that qualified personnel perform all welding with all required certifications IAW TC 9-237.
5.13.1   PRODUCTION PLANNING 

Production planning of MEI and associated secondary components consists of functions that are the focal point for accomplishing all services for the receipt, storage, issue and special support requirements for DDAA and supported organizations.  These services include the planning for unloading, loading, inspecting, testing, installing, removing, replacing, maintaining, modifying, repairing, cleaning, marking, painting, disposing, issuing, and shipping.  The PA shall interface/communicate with all customers, IMs, project and product managers, traffic managers, etc. by phone, FAX, e-mail, or in person. The PA shall coordinate all production planning support functions with the KO or designee. The PA shall provide these services for all types of MEI to include those identified in table "A".  (See Section C-5.12, Major End Items.) 

The PA shall implement all necessary work control procedures for the timely accomplishment of work requirements to include or permit the tracking of work in progress.  The PA shall plan and schedule work such that material, labor, and equipment are available to complete the requirements within specified time limits and in conformance with the standards of quality and timeliness established herein. 

The PA shall provide a weekly status report for each MEI program in progress to the KO, and applicable IM, Project Manager, Program Manager, FMS Case Manager and MSC point of contact.  Within each program, the PA shall detail the status of each MEI by SN.  The status report shall delineate the major milestones that must be accomplished to include the 

projected/estimated completion date for each major milestone by MEI SN in order to meet the RDD as specified by the customer.  The PA shall (for each MEI program in progress or planned):

a. Receive Fielding Schedules, shipping schedules and forecasted workload from IMs, Program Managers, and Major Subordinate Commands (MSC).

b. Develop a MEI specific workload and shipping schedule.  

c. Monitor, coordinate, and report the progress of approved schedule(s) weekly with details regarding slippage by MEI and actions to minimize and/or correct slippage(s) from approved schedule(s).
d. Adjust the schedule based upon approved changes and or modifications.

Approval of changes will reside with the IMs, Program Managers, or MSC.   All changes to an original schedule shall be coordinated with the KO or designee.

5.13.2   EXISTING SPECIAL SUPPORT PROGRAMS

The PA shall perform the following existing special support programs.

5.13.2.1   REPAIR AND RETURN / 180 DAY PROGRAMS FOR CLASS VII ROLLING STOCK

The PA shall perform the following functions for off-base assets identified to be inducted into ANAD Maintenance for Class VII Repair & Return and those wholesale assets that will be inducted in the ANAD Maintenance for repairs within 180 days.

The PA shall:

a. Off-load the vehicle from conveyance (rail or truck) and inspect for in-transit damage

b. Remove all BII and Night Viewers from the wholesale assets and process IAW C-5.3.3.2, BII and C-5.3.3.3.4, COEI.  NOTE:  Repair & Return Vehicles will retain all BII and COEI when transferred to ANAD.

c. Inspect Vehicle for RAM, to include swipe test analysis

d. Inspect Vehicles for Hazardous items and Ammo Contents

e. Remove receiving documentation from outside stowage compartment

f. Perform manual receipt process of vehicle documentation to include receipt log of incoming vehicles (date received, carrier, USA #, SN, GBL #, DD Form 1348-1).  NOTE:  The vehicle logbook will remain with the vehicle

g. Release the carrier

h. Perform fluid drain actions

i. Remove escape hatches, open drain plus, process gun tube and drain any fluids if leak is detected at time of receipt

j. Move vehicle to ANAD staging area and place receiving documentation in ANAD mailbox in building 502

5.13.2.2 M1A2 SERVICEABLE COMPONENTS REMOVAL 

M1A2 functional field return is a program whereby U.S. Army field units ship functional M1A2 combat tanks to DDAA or they are issued from storage.  Certain components of the M1A2 tanks are removed, packaged and shipped from DDAA, and certain maintenance and supply tasks are performed by DDAA prior to storing the tanks. The M1A2 Abrams Tank Systems Project Manager is responsible for management and oversight of this program.  The PA shall receive functional M1A2 tanks and perform all off-base receiving tasks. 

The PA shall perform all maintenance tasks required to remove the selected components listed below from the tanks IAW the TM 9-2350-288-20 series of maintenance manuals:  
· Laser Rangefinder (LRF) O/I - NSN 1240-01-357-5085, P/N 9376170

· Eye Safe Laser Range Finder, ELRF - NSN 1240-01-418-9498, P/N 12972530

· Thermal Receiver (TRU) - NSN 5855-01-364-4478, P/N 9376120

· Image Control Unit (ICU) - NSN 1240-01-074-8946, P/N 12271800

· Thermal Electronics Unit (TEU) - NSN 1220-01-352-9083, P/N 9376192

· Power Control Unit (PCU) - NSN 1240-01-162-0367, P/N 12272555

· Position Navigation Unit (POS/NAV) - NSN 6605-01-435-5590

The PA shall perform all required radioactive receipt, inspections and test IAW DDCM 6055.20, Radiological Health Program Manual, section 3, E., and CFR Title 10. Part 20.1906, Procedures for Receiving and Opening Packages. The PA shall package the components IAW the SPI applicable to each component. The PA shall store the components in a warehouse, and receive the components in DSS using the same document numbers used to receive the vehicle adding a suffix code “A” under the IM account, unless the IM provides separate document numbers.

The PA shall prepare the vehicle for storage IAW TE 5.6, M1A2 Abrams.

The PA shall inform the IM in writing of any deficiencies noted that require maintenance or repairs exceeding the original scope of work. If directed by the KO or designee, the PA shall prepare a cost estimate to include support required from ANAD.

5.13.3   FUTURE SPECIAL SUPPORT PROGRAMS

For future special support programs cost estimates are required to facilitate planning, execution, and funding of customer requested MEI maintenance, repair, conversion, and other actions.  

All customer requests for special support of MEI provided to the PA shall be forwarded to the KO or designee to validate the requirements and to authorize the submission of the detailed cost estimate by the PA.  The PA shall develop and submit to the KO or designee for approval a detailed cost estimate.  The detailed cost estimate, when submitted to the KO or designee, shall include but is not limited to the following:

Customer supplied Information:

(1) The intended final condition of the MEI

(2) Special inspection requirements, work to be performed, handling, storage, SOW and shipping requirements 

(3) Engineering Change Proposal (ECP) and MWOs to be used to accomplish the SOW

(4) Marking and painting requirements

(5) BII and COEI required

(6) Develop parts list

b. PA supplied information:

(1) Material costs (other than parts costs) 

(2) Man-hours required to accomplish the requested work 

(3) Workload scheduling to include availability of manpower 
(4) Transportation requirements and costs (If required)

(5) Fielding support and travel costs (If required)

(6) Estimated completion dates for each applicable MEI identified by SN  

The PA shall provide with the detailed cost estimate a cover sheet that includes summary information.  This summary information shall include the labor hours, material, parts, travel cost (travel, lodging, meals and incidental expenses, etc.) and other costs elements as applicable with separate totals for each and a corresponding grand total.  The PA shall also include additional page(s) as necessary to detail the categories listed above with corresponding information and associated cost for each.

The KO or designee will review and either approve or negotiate until satisfied with the resulting cost estimate for the identified scope of work.  Once the KO or designee has approved the SOW, the Government will provide to the PA an approval document to accomplish the work.  Upon completion of the work, the PA shall submit to the KO or designee, a folder that contains all the pertinent labor hours, material, and costing information regarding the PA’s work on the identified SOW.  The folder shall include the final approved detailed cost estimate, changes, all approved work authorization documents, applicable invoices, receipts, labor hours, and equipment rental cost if applicable.  Since most MEI programs can be of an extended duration, the PA shall submit to the KO or designee a monthly report that summarizes those cost elements incurred to date for each program in progress.  A final submission shall be provided to the KO or designee within 60 days of completion of the program.   

The PA shall provide customers, IMs and project and product managers with the name, phone number and e-mail address of a PA point of contact for all matters concerning the planning and cost estimating processes.  The PA shall keep the KO or designee informed of all planning, and include the KO or designee in related meetings and conferences.  The following is a list of special support requirements that have been previously requested.  The PA shall provide a detailed cost estimate as directed by the KO or designee.

5.13.3.1   SF 364 SDR DISPOSITION INSTRUCTIONS

The ICP/DSC may authorize the PA to perform corrective actions for repair or upgrade that are within the PA’s capabilities as a result of various types of deficiencies that have been identified by the PA via a SDR.   

5.13.3.2   DD FORM 1225, STORAGE QUALITY CONTROL REPORT, DISPOSITION INSTRUCTIONS

The ICP/DSC may authorize the PA to perform corrective actions for repair or upgrade that are within the PA’s capabilities as a result of various types of deficiencies that have been identified by the PA via a DD Form 1225.    

5.13.3.3   MODIFICATIONS PERFORMED BY THE PA

The PA shall perform modifications to MEI in storage IAW MWOs.  The PA shall perform miscellaneous modifications to MEI in storage as directed by the IM, to include installation of modification kits including: 

a. Soft-top kits 

b. Communication kits 

c. Weapons mounting kits 

d. Other special purpose kits

MEI will not be in a ready to issue state until all required modification have been applied.  The PA shall perform modifications only with written permission from the IM and KO or designee.

5.13.3.4   MODIFICATION SUPPORT

The PA shall provide space and equipment support to out side organizations that have approval to perform modifications on MEI that are in storage at DDAA.  The KO or designee will coordinate these support requirements with the PA.

5.13.3.5   SPECIAL INSPECTIONS

The PA shall perform special inspections resulting from a Safety of Use Message, Product Quality Deficiency Report (PQDR), or a special request from the IM.

Special inspections are performed IAW:  DLAI 4145.4, Stock Readiness, paragraph E, 7 and include but are not limited to the following:

a. Inspect MEI for fluid leaks

b. Inspect a specific part or sub-assembly of a MEI for deterioration or damage.

c. Determining/verifying bare item markings 

d. Segregating items per contract number 

e. Checking item quantity 

f. Ensuring all components are packaged in the correct unit pack

g. Ensuring MEI are processed for storage IAW applicable military publications. 

h. Verifying inspection requirements with the owner/managers 

i. Conducting an out-of-cycle cyclic inspection and changing/updating the shelf-life inspection/test date so material meets FMS shipment requirements of DoD 414027-M, Shelf-Life Management Manual   

Special inspection requests usually arrive via telephone, in writing, electronically, or are hand carried.  The PA shall perform the requested inspection and prepare and submit a DD Form 1225 as required.  The PA shall obtain clarification and verification of inspection parameters from the requester as needed and shall provide notification of inspection results to the requestor on completion of the inspection.  The PA shall provide photos of stock as evidence of stock condition if required by the requester.  The PA shall also update the DSS exclusion file when requested, to preclude known discrepant stock from re-entering the supply system.  When instructed by the DSC/ICP IM, the material shall be suspended in CC J or L and a DD Form 1225 shall be submitted to the IM.  The PA shall relocate stock or perform a CC transfer as necessary.  The PA shall follow up on all DD Form 1225s submitted and take action IAW the final disposition instructions received.  Disposition action may include returning the material to CC A, shipping the material to a contractor, or disposing of the material through DRMO. 

5.13.3.6   EXERCISING AND TESTING

The PA shall exercise and test equipment in storage, as negotiated between the DDC and the IM IAW Storage Serviceability Standards (SSS), as required by the DSC/ICP, IM and IAW: DLAI 4145.4, Stock Readiness. The PA shall perform test IAW special instructions provided or IAW TMs referenced by the item manager.

The PA shall mark MEI with the date tested and with the date that re-testing is due so that personnel can easily recognize readiness for issue.   
The PA shall exercise MEI as directed by the IM and IAW the storage serviceability standards applicable to each specific MEI or type of MEI and the TMs applicable to each specific MEI.  Exercising includes running the MEI on the ANAD test track.

5.13.3.7   PAINTING

The PA shall paint single color and multi-color camouflage patterns with tolerance of one inch.

5.13.3.8   WELDING

The PA shall perform welding including ballistic, homogeneous armor, and aluminum alloy armor IAW MIL-HDBK-1941, MIL-STD-1946A, and MIL-STD-372.  The PA shall verify that qualified personnel perform all welding with all required certifications IAW TC 9-237.

5.13.3.9   REMOVAL OF MEI COMPONENTS

The PA shall remove various items such as components, parts, and sub-assemblies from a variety of MEI.  The items may be stored in or may be part of the MEI.  The PA shall perform all disassembly required IAW the military publications applicable to each individual MEI.  The MEI may be in open fields or warehouses and may be difficult to get to and the items being 

removed may weigh less than one lb. to more than one ton.  The PA shall perform all tasks required, including re-warehousing, to facilitate this removal.  The PA shall transport removed items on base.  The PA shall perform maintenance on, paint, preserve, package, ship the items off line to customers off base, deliver the items to Anniston Army Depot, put the items in stock performing all DSS actions and/or install the items on other MEIs, IAW military publications applicable to the MEI and/or item removed and at the direction of the IM and KO.

5.14   GANTRY CRANE AND RIGGING SUPPORT (TO INCLUDE DRIVE-ON/OFF SUPPORT)

The PA shall perform crane and heavy load support for a variety of customers to include:

· ANAD

· DRMO

· Center for Military History (CMH)

· Military Units

· Defense Contractors

The PA shall perform crane and heavy load support only after receiving written authorization from the KO or designee.

5.14.1   LOCAL SUPPORT

The PA shall load and unload, block and brace, tie and un-tie a variety of MEI, IAW all publications applicable to each individual MEI, publications applicable to the railcar, and The Association of American Railroads Rules, section 6.  The PA shall spot trucks and trailers on the dock and shall coordinate with the ANMC railroad site manager to spot railcars at the dock.  The PA shall perform heavy crane lift with a qualified and properly licensed crane operator and ground crew IAW CFR Title 29, Part 1910.179 and DLAI 4500.36.  The PA shall load and un-load MEI, which historically have weighed up to 140,000 pounds.  The PA shall load and un-load MEI by drive-on/drive-off for weights up to 140,000 pounds, by mobile crane for weights up to 40,000 pounds, and by forklift for weights up to 50,000 pounds.  The PA shall inspect all loads for compliance with all shipping requirements and hazardous material requirements IAW the transportability standards for each MEI and CFR Title 49, and shall prepare hazardous shipping certification and placard the MEI as required.  

5.14.2   IN TRANSIT SUPPORT OF MEI SHIPMENTS AT THE SEAPORT

The PA shall unload Combat Vehicles, Full Tracked, such as the M1 Series Tanks and M2 Bradley Fighting Vehicle from ocean going vessels at various seaports on the Atlantic Coast and Gulf of Mexico Coast of the United States.  The PA shall perform in transit support only after receiving written authorization from the KO or designee. The combat vehicles have historically weighed up to 121,000 pounds and were up to 36 feet long and about 12 feet wide and 10 feet high. 

Unloading has historically been facilitated by a door and ramp in the side of the ship, which allows the combat vehicles to be towed out of the hold of the ship onto the dock. 

The PA shall remove the combat vehicles from a very confined area where the distance between the vehicles has historically been as little as four inches. 

The PA shall perform all tasks required to move all vehicles, which may include performing maintenance and/or partially disassembling the vehicle or certain sub-assemblies of the vehicle to include:

· Transmissions 

· Final drive assemblies 

· Track 

· Road wheels 

· Road wheel arms 

The PA shall work in concert with other crews that will be unloading and loading the ship at the same time and using the same ramp and door as the PA.  The PA shall move the combat vehicles in such a way as to prevent damage. 

The PA shall move the combat vehicles from the dock to the railhead, which may be several miles. The PA shall provide escort and danger signs as required to move tanks on public roadways, which will be open to POV traffic. 

The PA shall position the combat vehicles under the crane one at a time to facilitate loading by the stevedores or push the vehicles onto railcars. 

The PA shall transport all equipment needed to perform this mission from DDAA to the seaport and back to DDAA, to include:

· Heavy tow tractors 

· Tow bars

· Tools and equipment 

The PA shall transport shackles and rings, required to tie the tanks to the railcars, to the seaport and deliver them to the stevedores.

The PA shall obtain fuel while enroute to and from the seaport.  

The PA shall plan, schedule and coordinate each mission in such a way as to be at the seaport and begin unloading the ship and support loading the railcars on the exact date and time as prescribed by the MTMC. The date to begin unloading the ship will usually be a window of several days due to uncertain conditions at sea and as the ship nears port the window gets smaller. The PA shall be on location at the port and ready to begin unloading the ship on the first day and time of the window. 

The PA shall unload the ship without delay and coordinate all activities with the shipmaster and MTMC port authorities and the stevedores union as required. 

The PA shall be responsible for fines, penalties, and demurrage charges imposed due to failure to perform in a timely manner IAW MTMC instructions.

The PA shall prepare a written report after each in transit support mission to include a synopsis of the mission and shall deliver the report to the KO within thirty days of mission completion. 

Note:

In the last three years all of these missions have been at Charleston, South Carolina.  At Charleston, the distance from the dock to the railhead is about 2.1 miles and the vehicles were loaded using a crane by the stevedores onto the railcars.  In the last three years all vehicles unloaded at the dock have been M1 Series tanks and M2 Series Bradley vehicles; however, the mission could include any variety of combat vehicles.
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SECTION E, INSPECTION AND ACCEPTANCE

( X )  E01 – CLAUSES INCORPORATED BY REFERENCE  FAR 52.252-2 

(FEB 1998)

This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause may be accessed electronically at this/these address(es): http://www.dla.mil/j-3/j-336/logisticspolicy/procurementlinks2.htm .

I.  FEDERAL ACQUISITION REGULATION (48 CFR CHAPTER 1) CLAUSE:

	FAR Ref. No.
	Clause Title and Date

	
	

	FAR 52.246-4
	Inspection of Services – Fixed-Price (AUG 1996)


II.   DEPARTMENT of DEFENSE FEDERAL ACQUISITION REGULATION SUPPLEMENT (48 CFR CHAPTER 2) CLAUSES:
	DFARS Ref. No.
	Clause Title and Date

	
	

	DFARS 252.246-7000
	Material Inspection and Receiving Report (MAR 2003)


( X )  E02 – INSPECTION AND ACCEPTANCE   DSCC 52.246-9C17 (APR 1984)

The Contracting Officer’s Representative/Contracting Officer’s Technical Representative—TO BE DETERMINED (See Clause G02)—is designated as the point of final inspection and acceptance by the Government of all items required by the contract.  The Contracting Officer reserves the right to change the COR/COTR or to appoint alternate COR/COTR(s) as needed.  Such changes or new appointments should be made by modifications to the contract.  In addition, the contractor will be provided copies of the contract administration plan detailing the responsibilities and limitations of authority of the COR/COTR.

( X )  E03 – PERFORMANCE EVALUATION AND PAYMENT PROCEDURES
(a) The Government will use a Quality Assurance Surveillance Plan (QASP) to monitor compliance with contract terms and conditions, identify nonconforming services to determine appropriate action under the Inspection of Services and Termination for Default contract clauses.  This plan sets forth the method and manner by which the Government intends to conduct surveillance of work under the contract, and is subject to the unilateral change by the Government without modification of the contract.  All work required by the contract is subject to surveillance whether or not specifically included in the plan.
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SECTION F, DELIVERIES OR PERFORMANCE

( X )  F01 – CLAUSES INCORPORATED BY REFERENCE  FAR 52.252-2 (FEB 1998)

This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in full text. Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause may be accessed electronically at this/these address(es): http://www.dla.mil/j-3/j-336/logisticspolicy/procurementlinks2.htm.


I.  FEDERAL ACQUISITION REGULATION (48 CFR CHAPTER 1) CLAUSE:

	FAR Ref. No.
	Clause Title and Date

	
	

	FAR 52.242-15
	Stop Work Order (AUG 1989)

	FAR 52.242-17
	Government Delay of Work (APR 1984)


( X )  F02 – PERFORMANCE  DSCC 52.211-9C08 (APR 1984)
Services shall be performed as prescribed by the Performance Work Statement - Section C.  

Note: Base period commences upon completed transition period.

 ( X )  F03 – PERIOD OF PERFORMANCE
This contract shall become effective on Date of Award.  Due to the nature of implementing an A-76 type contract, the transition period will commence in accordance with the written notification from the Contracting Office. The base contract period shall commence at the end of the 120-day transition period and remain in effect for a three-year period, unless terminated in accordance with applicable clause.  The option period, if exercised, will be for a two-year period.  Each award term option period, if awarded, will be for a period of one year.

5. SECTION G, CONTRACT ADMINISTRATION DATA

Replace the following pages:

	Page
	Revision In: 

	G-4
	G06 - Invoicing for Additive CLINs 0009AB/5009AB and 0010AB/5010AB


(1) Cost breakdowns for each major area, such as labor, overhead, G&A, types of Other Direct Costs (ODCs), etc.  The types of ODCs shall be listed and detailed.  Costs shall be documented to show the basis and rationale used in arriving at the amount proposed.

(2) The cost of contractor-furnished equipment listed by type, quantity, and cost to include method of acquisition and any rental cost. 

(3) Applicable inflation rates forecasted during the performance period(s).  However, in accordance with FAR 52.222-43, escalation rates for employees covered by the Service Contract Act shall not be reflected.

( X )  G06 – INVOICING FOR ADDITIVE CLINS 0009AB/5009AB AND 0010AB/5010AB 

CLINs 0009AB/5009AB and 0010AB/5010AB are additive to the pricing in CLINS 0009AA/5009AA and 0010AA/5010AA, respectively, and shall only include the costs for the tasks specified in Section C5.12.4.4.2.2.
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	L01 I. FAR 52-215-1 Instructions To Offerors
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	L03 Requirements for Cost or Pricing Data or Information Other than Cost or Pricing Data

	L-18
	L21 Volume III, Part 2, Tab C: Technical Proposal – Quality Control/Customer Satisfaction Plan


SECTION L, INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS OR RESPONDENTS

( X )  L01 – SOLICITATION PROVISIONS INCORPORATED BY REFERENCE      FAR 52.252-1 (FEB 1998) 

This solicitation incorporates one or more solicitation provisions by reference, with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make their full text available.  The offeror is cautioned that the listed provisions may include blocks that must be completed by the offeror and submitted with its quotation or offer.  In lieu of submitting the full text of those provisions, the offeror may identify the provision by paragraph identifier and provide the appropriate information with its quotation or offer.  Also, the full text of a solicitation provision may be accessed electronically at this/these address(es): 

http://www.dla.mil/j-3/j-336/logisticspolicy/procurementlinks2.htm



I.   FEDERAL ACQUISITION REGULATION (48 CFR CHAPTER 1) PROVISIONS:

	FAR Ref. No.
	Provision Title and Date

	
	

	FAR 52.215-1
	Instructions to Offerors - Competitive Acquisition (MAY 2001) Alternate II (OCT 1997)

	FAR 52.215-16
	Facilities Capital Cost of Money (JUN 2003)

	FAR 52.222-46

	Evaluation of Compensation for Professional Employees (FEB1993)




II.  DEFENSE LOGISTICS ACQUISITION DIRECTIVE DLAD 4105.1

	DLAD Ref. No.
	Provision Title and Date

	
	

	DLAD 52.215-9002
	Socioeconomic Proposal (MAR 1996)

	DLAD 52.215-9004
	Javits-Wagner-O'Day Act Entity Proposal I (DEC 1997)


( X )  L02 – PROCEDURES FOR MODIFYING AND COMPLETING PROVISIONS AND CLAUSES  

Incorporate the following stated modifications to referenced provision:

FAR 52.207-2 Notice of Cost Comparison (Negotiated) (FEB 1993)

Paragraphs (c)(1) and (c)(2) are in full text to complete and insert the following information as prescribed in FAR 52.104.  Remaining paragraphs of this provision are incorporated by reference.  

(c)(1) If the result of the cost comparison favors performance under contract and administrative approval is obtained, the Contracting Officer will award a contract and publicly

reveal the completed cost comparison form showing the cost estimate for Government performance, its detailed supporting data, and the Contractor’s name.  However, this award is conditioned on the offer remaining the more economical alternative after: (i) completion of public review period of 20 working days beginning with the date this information is available to interested parties and  (ii) resolution of any requests for review under the agency appeals procedure (see paragraph (d) below).  The Government assumes no liability for costs incurred during the periods specified in (i) and (ii).  The Contracting Officer will then either notify the Contractor in writing that it may proceed with performance of the contract or will cancel the contract at no cost to the Government.

(c)(2) If the result of the cost comparison favors Government performance, the Contracting Officer will publicly disclose this result, the completed cost comparison form and its detailed supporting data, and the price of the offer most advantageous to the Government.  After (i) completion of a public review period of 20 working days beginning with the date this information is available to interested parties and (ii) resolution of any requests for review under the agency appeals procedures (see paragraph (d) below), the Contracting Officer will either cancel this solicitation or award a contract, as appropriate.

( X )  L03 – REQUIREMENTS FOR COST OR PRICING DATA OR INFORMATION  OTHER THAN COST OR PRICING DATA  FAR 52.215-20 (OCT 1997) ALTERNATE IV (OCT 1997)

(a) Submission of cost or pricing data is not required.

(b) Provide information as described in Provisions L14, Volume I, Part 1:  Price Proposal, and L15, Volume I, Part 2:  Executed Request For Proposal Documents and Certifications, including access to records necessary to permit an adequate evaluation of the proposed price in accordance with FAR 15.403-3.

( X )  L04 – SITE VISIT  FAR 52.237-1 (APR 1984)

Offerors or quoters are urged and expected to inspect the site where services are to be performed and to satisfy themselves regarding all general and local conditions that may affect the cost of contract performance, to the extent that the information is reasonably obtainable.  In no event shall failure to inspect the site constitute grounds for a claim after award.

NOTE:  The site visit is scheduled for Sunday, October 26, 2003 at Defense Distribution Center Anniston, Alabama, commencing at 0800.  The site visit is in conjunction with the Pre-Proposal Conference and complements data contained in Section C. To arrange attendance at the site visit, e-mail Ms. Kathy Manley at defense.depots@dscc.dla.mil.  Registration is limited to no more than two representatives per company.  The cut-off for registration is COB October 17, 2003.
(1) System for communicating with customers and obtaining feedback

(2) System for tracking the receipt, progress, and resolution of customer complaints 

(3) Method for identifying customer needs and expectations and promulgating them throughout the workforce

(4) Method for measuring customer satisfaction

(5) Establishment of a customer satisfaction reporting system

(6) A sample of all documents that will be used for quality control and customer satisfaction actions; e.g., sampling plans (sample sizes, sampling frequency, etc.), checklists, reports, surveys, and customer response cards.

(7) Methods of direct and indirect, formal and informal communications with the Government regarding customer satisfaction.    

( X )  L22 – VOLUME IV, PART 1:  SUBCONTRACTING PROPOSAL – SUBCONTRACTING PLAN 
(a) Large businesses shall provide details of the offeror’s proposed Subcontracting Plan in compliance with FAR 19.704.  Content and format shall be in accordance with FAR 52.219-9.  A sample is provided under “DDAA Proposal Documents” at www.supply.dla.mil/A76. 

(b) The Subcontracting Plan of the successful offeror, as proposed or negotiated, will be incorporated into and become part of any contract awarded.  Award of the contract to an offeror proposing to utilize a subcontractor does not constitute approval of that subcontractor under the Section I clause FAR 52.244-2, Subcontracts – Alternate1.

( X )  L23 – VOLUME IV, PART 2, TAB A:  SUBCONTRACTING PROPOSAL – PLAN FOR SOCIOECONOMIC PROGRAM UTILIZATION 

NOTE:  The requirement for the submission of this plan pertains to industry (both large AND small business) and ISSA offerors.  Award of the contract to an offeror proposing to utilize a subcontractor does not constitute approval of that subcontractor under the Section I clause FAR 52.244-2, Subcontracts – Alternate1.

Offerors shall provide a description of their efforts to assure that small, small disadvantaged, and women-owned small business concerns will have equal opportunity to compete for subcontracts under any resulting contract as required under DLAD 52.215-9002.  Additionally, the offeror shall provide a description of any proposed participation by Historically Black Colleges and Universities and Minority Institutions (HBCUs/MIs) as stated in DFARS 215.304.

