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1.  QUESTIONS AND ANSWERS

IAW Provision L11

QUESTION:  Paragraph C-1.8.3, Contractor Operated Sites.  

The solicitation requires the PA to develop a supplement to the Transition Plan to phase the Contractor Operated Sites to this contract.  It is unclear how offerors should price the transition of these sites.  

a. Please clarify how offers should depict the costs of the Contractor Operated Sites Transition.

b. Please provide the CLIN that we should use to price these costs.

ANSWER:  This amendment revises Section B to reflect sub CLINs 0001AA for initial transition activities and 0001AB for the contractor-operated transition activities.  
QUESTION:  We understand that the workload for the Contractor Operated Sites is already included in the workload forecast for the second half of PP1 and the remaining Performance Periods.  The discussion in the solicitation implies that the transition of the Contracted Sites will not coincide with the Transition Period, and that the transfer of these sites will occur sometime later during PP1.  Please clarify approximately when that transition will occur.

ANSWER:  Paragraph C-1.8.3 a. reflects transition shall not exceed 30 calendar days and the end shall coincide with the final performance date of the existing contract which is November 6, 2005.

2.  SECTION B, SUPPLIES OR SERVICES AND PRICES/COSTS

Replace the following pages:


B-1 through B-4

3.  SECTION C, PERFORMANCE WORK STATEMENT

Replace pages C-14 and C-15 to reflect revisions in paragraphs C-1.8 f. and C-1.8.3 c.

4.  SECTION L, INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS OR RESPONDENTS

Replace page L-18 to reflect revisions in paragraphs L-20 (h) and (i).  

SECTION B, SUPPLIES OR SERVICES AND PRICES/COSTS 

	NOTE:  For any resulting contract, a DRMS Contracting Officer will issue task orders for the services.  Task orders will be issued orally, by facsimile, through the postal service or by electronic commerce methods.  

	

	BASE PERIOD (36 MONTHS) 

	

	LINE ITEM
	
	
	

	0001
	TRANSITION ACTIVITIES
	
	
	

	
	
	UNIT PRICE

PER MONTH
	NUMBER OF MONTHS
	TOTAL

	
	
	
	
	

	0001AA
	TRANSITION ACTIVITIES:  

C-1.8, unless otherwise noted below

(All activities are to be completed within 180 days after date of Notice to Proceed)
	$
	6
	$

	
	
	
	
	

	
	
	UNIT PRICE

PER MONTH
	NUMBER OF MONTHS
	TOTAL

	
	
	
	
	

	0001AB
	TRANSITION OF CONTRACTOR OPERATED SITES:  C-1.8.3, 

(All activities are to be completed within 30 days after date of Notice to Proceed)
	$
	1
	$

	
	
	
	
	

	
	CLIN 0002 is to be priced as a fixed unit price per line.
	
	
	

	
	
	
	
	

	  
	NOTE:  Forecast for the 30-month period following the transition activities is 5,155,205 Lines, IAW Section L 20; Offerors shall develop an additional forecasted workload based upon the phasing in of performance responsibilities during the 6-month period for the transition of operations.   Offerors are to insert the total number of lines forecasted for the 36-month period.
	
	

	
	
	UNIT PRICE PER LINE
	FORECAST

(LINES)

(See Note)
	TOTAL

	
	
	
	
	

	0002
	PROPERTY RECEIPT AND PROCESSING 

C-1 thru C-7, unless noted below
	$
	
	$

	
	
	
	
	

	
	Minimum Estimated Quantity: 2,062,082
Lines Received over the Base Period.  
	
	
	

	
	
	
	
	


	
	CLIN 0003 is to be priced as a fixed unit price per Disposal Turn-In Document (DTID).  
	UNIT PRICE PER DTID
	FORECAST (DTIDs)
	TOTAL

	
	
	
	
	

	0003
	RECEIPT IN PLACE (RIP) DOCUMENT PROCESSING C-5.8
	$
	326,000
	$

	
	
	
	
	

	
	
	
	
	

	
	CLIN 0004 is to be priced as a fixed unit price per pound.
	
	
	

	
	NOTE:  Forecast for the 36-month period shall be developed by the offerors. See Attachment 1 for instructions on developing the forecasted workload.
	UNIT PRICE PER POUND
	FORECAST (Pounds)

(See NOTE)
	TOTAL

	
	
	
	
	

	0004
	INBOUND PROPERTY MOVEMENT: C-5.2
	$
	
	$

	
	
	
	
	

	
	
	
	
	

	
	CLIN 0005 is a Time & Material CLIN and is to be priced reflecting an hourly rate.  Total is not to be priced, as material costs will be reimbursed and a ceiling will be established by a Task Order.

N/A = Not applicable
	HOURLY

RATE
	(Evaluation Purposes Only)
EST. HRS
	TOTAL

	
	
	
	
	

	0005
	PACKING, CRATING AND HANDLING (PC&H): C-5.5.1.1.2
	$
	57,750
	

	
	
	
	
	

	
	
	
	
	

	
	For CLINs 0006 and 0007, allowable costs will be reimbursed.

N/A = Not applicable
	
	
	

	
	
	
	
	

	0006
	GOVERNMENT DIRECTED TRAVEL: 
	
	
	N/A

	
	C-5.9 IAW FAR 31.205-46, Travel Costs
	
	
	

	
	
	
	
	

	
	
	
	
	

	0007
	MAIL SERVICES:  C-3.4.3
	
	
	N/A

	
	
	
	
	

	
	
	
	
	

	
	
	UNIT PRICE PER LINE
	FORECAST

(LINES)
	TOTAL

	
	
	
	
	

	0008
	PROCESSING DURING TRANSITION OF PROPERTY ON-HAND AT IMPACTED SITES:  C-1.8.2
	
	15,000
	$

	
	
	
	
	

	
	
	
	
	

	
	BASE PERIOD TOTAL
	
	$ 



	OPTION PERIOD (24 MONTHS)
	
	
	

	
	
	
	
	

	LINE ITEM
	
	
	

	
	
	
	
	

	
	CLIN 5002 is to be priced as a fixed unit price per line.
	UNIT PRICE PER LINE
	FORECAST

(Lines)
	TOTAL

	
	
	
	
	

	5002
	PROPERTY RECEIPT AND PROCESSING 

C-1 thru C-7, unless noted below
	$
	3,915,284
	$

	
	
	
	
	

	
	Minimum Estimated Quantity: 1,174,585

Lines Received over the Option Period.  
	
	
	

	
	
	
	
	

	
	
	
	
	


	
	CLIN 5003 is to be priced as a fixed unit price per Disposal Turn-In Document (DTID). 
	UNIT PRICE PER DTID
	FORECAST

(DTIDs)
	TOTAL

	
	
	
	
	

	5003
	RECEIPT IN PLACE (RIP) DOCUMENT PROCESSING C-5.8
	$
	374,000
	$

	
	
	
	
	

	
	
	
	
	

	
	CLIN 5004 is to be priced as a fixed unit price per pound.
	
	
	

	
	NOTE:  Forecast for the 24-month period shall be developed by the offerors. See Attachment 1 for instructions on developing the forecasted workload.
	UNIT PRICE PER POUND
	FORECAST (Pounds)
	TOTAL

	
	
	
	
	

	5004
	INBOUND PROPERTY MOVEMENT: C-5.2
	$
	
	$

	
	
	
	
	

	
	
	
	
	

	
	CLIN 5005 is a Time & Material CLIN and is to be priced reflecting an hourly rate.  Total is not to be priced, as material costs will be reimbursed and a ceiling will be established by a Task Order

N/A = Not applicable
	HOURLY

RATE
	(Evaluation Purposes Only)

EST. HRS
	TOTAL

	
	
	
	
	

	5005
	PACKING, CRATING AND HANDLING (PC&H): C-5.5.1.1.2
	$
	38,500
	


	
	For CLINs 5006 and 5007, allowable costs will be reimbursed.

N/A = Not applicable 
	
	
	

	
	
	
	
	

	5006
	GOVERNMENT DIRECTED TRAVEL: 
	
	
	N/A

	
	C-5.9 IAW FAR 31.205-46, Travel Costs
	
	
	

	
	
	
	
	

	
	
	
	
	

	5007
	MAIL SERVICES:  C-3.4.3
	
	
	N/A

	
	
	
	
	

	
	OPTION PERIOD TOTAL
	
	$ 


	
	
	
	

	
	
	
	

	
	GRAND TOTAL
	
	$ _______________


( X )  B01 – FIRM FIXED PRICE AND FIXED PRICE WITH ECONOMIC PRICE ADJUSTMENT DLAD 52.214-9001   (JUL 1996) 

a.  Fuel for INBOUND PROPERTY MOVEMENT CLINs 0004 and 5004 are subject to the Economic Price Adjustment (EPA) on this contract.  For the following items, the base unit price before EPA is comprised of three portions:

(1) A portion subject to adjustment under the EPA clause of this contract, plus


       (2) The non-exempt labor cost that is subject to the Service Contract Act, plus

                   (3) The remaining fixed price portion (for which separate pricing is permitted for option periods) pursuant to the clause of this contract entitled, “OPTION TO EXTEND THE TERM OF THE CONTRACT—SEPARATE FIRM FIXED PRICE AND FIXED PRICE WITH ECONOMIC PRICE ADJUSTMENT PORTIONS” DLAD 52.217-9001. 


d.  When operational responsibilities at a government-furnished facility selected for PA operation are transferred, the PA shall immediately begin operations in accordance with Section C requirements.  When operational responsibilities at a PA-owned site begin, the PA shall immediately begin operations in accordance with Section C.

e.  The Government will cooperate to make its personnel available for interviews under the Right-of-First-Refusal (ROFR) process.  However, this availability is limited due to the Government’s continuing responsibility for performance of operation prior to date and time established for transfer of responsibilities.  Based on the PA’s hiring approach detailed in the Transition Plan, the Government will make every reasonable effort to make personnel available for hiring by the PA.  

f.  The Government will provide the PA with access to all the Government furnished facilities identified in the Technical Exhibits from the start of transition.  The PA shall comply with all installation security requirements and take all necessary steps to minimize the disruption of current operations prior to the date and time established for the transfer operational responsibility to the PA.  During this period, the PA shall familiarize its supervisors, key personnel, and staff with existing equipment, reporting, work scheduling and procedures.  During the transition period, the PA shall become familiar with the overall operation and work and any special personnel requirements including but not limited to, obtaining security clearances and vehicle passes.

1.8.1  Transition inventories

1.8.1.1  government-furnished property (gfp)

The PA shall conduct an inventory of the GFP at the government-furnished facilities selected for PA operation.  The Government and the PA will jointly develop a schedule for inspection/inventory of the GFP.  During the inspection/inventory, the PA shall identify the equipment/assets to be transferred for PA use.  The PA shall submit the list of accepted equipment/assets to the KO or designee ten days prior to the date and time established for transfer of operational responsibilities. The Government will update the Defense Property Accounting System (DPAS) records to reflect the equipment/assets the PA has accepted.  The Government will provide the PA with a final equipment/asset list from DPAS records no later than five days prior to the end of transition.  The PA shall review the list to ensure it accurately reflects the equipment/assets inventoried and accepted, and return the hand receipt to the KO.  The PA shall review the list to ensure it accurately reflects the equipment/assets inventoried and accepted, and sign the DPAS hand receipt.  The PA shall notify the KO or designee of any change in equipment condition from the time of PA inspection and acceptance.  

1.8.1.2  EXCESS AND SURPLUS PROPERTY

Ten days before the operational responsibilities of a site are transferred to the PA, the Government will provide an inventory to the PA of all excess and surplus property that is designated for the site(s).  Prior to the transfer of operational responsibility, the PA shall review the inventory and notify the KO or designee of any discrepancies.  The PA and the Government will work together in resolving the discrepancies.  The PA shall take control and custody of all excess property that is accurately reflected in the inventory.  Property that is not accurately reflected in the inventory shall remain under the Government’s control and custody until the discrepancy is corrected.

1.8.2  TRANSITION OF IMPACTED SITES

All property under the control and custody of the impacted DRMO shall be transported by the PA to a PA operated storage site within 60 days after the PA assumes the responsibilities reflected in C-5.2.1.  The on-hand property at the impacted site shall be transferred to the PA operated storage site and processed in DAISY as a change in storage location.  The PA shall not transfer any property at an impacted site that is under the control and custody of the CV contractor.  All on-hand inventory at an impacted site at the time operational responsibility is transferred to the PA shall be invoiced under CLIN 0004 for the transportation of the property from the impacted site to the PA operated storage site and CLIN 0008 upon storage of the property and updating the DAISY record to reflect the storage location of the property at the PA operated storage site.  

1.8.3  TRANSITION OF CONTRACTOR OPERATED SITES

a.  The Government furnished facilities in the Technical Exhibits 1, 14, 22, 35, 37, 38, 48, 49, 59, and 64 are identified as contractor operated.  If the Government exercises the contract options, it is estimated that the operations will be transferred to the PA on November 6, 2005.  The forecasted workload for CLIN 0002 reflects this assumption.   

b.  The PA shall develop a supplement to the Transition Plan that provides for the smooth turnover of current contractor operated DRMO sites to a PA operation.  The plan shall address all steps that must be taken by the PA to successfully transition an impacted site from a full functioning DRMO to a location for transferring excess property to the PA (See C-5.2) and the transition of the contracted operated DRMO to a PA operated site.  

c.  The length of the transition shall not exceed 30 calendar days, and the end of this transition period shall coincide with final contract performance date of the existing contract.  The KO or designee will determine the start date of the transition by issuance of a Task Order for CLIN 0001AB.  The Transition Plan shall identify impacted sites, Government-furnished property sites selected for PA operation as a full functioning DRMO, and PA owned sites.  For all contractor-operated sites, the operational responsibility will transfer to the PA upon end date of the transition period.  

1.8.4  TRANSITION REPORTS 

During the transition period, the PA shall provide a weekly written report to the KO or designee on the status of transition.  The PA shall complete all tasks required under the Transition Plan and provide the KO or designee with a detailed final report outlining all tasks accomplished five days prior to the conclusion of the transition period for each site.  If the PA fails to complete all tasks required under transition, the Government reserves the right to delay or terminate transition to PA performance at any selected site or overall.  On the final day of the transition period at each site the Government will perform a walkthrough with the PA to document the work in process and the status of the operations. 

(h)  Because the PA will be assuming operational responsibility of Government Furnished Facilities during transition, the PA will be processing work that will add to the forecasted workload identified in Schedule B.  The projected workload for the transition activities is based upon 180 (CLIN 0001AA) or 30 (CLIN 0001AB) day period, and the offeror shall develop a spread sheet that allocates this projected workload based upon historical distribution of workload (see Schedule B worksheet for CLINs 0004/5004 “Attachment 1”) and the date established by the offeror for transfer of operational responsibility to the PA.  The spreadsheet shall provide a total for the estimated number of “lines” that will be processed during transition and a total estimated number of pounds that will be transported from an impacted site during transition.  The offeror shall provide a detailed explanation of how it derived the total forecasted workload for transition.  The offeror shall include these totals to the Forecasted Workload for CLINs 0002 and 0004. 

(i)  For purpose of evaluation of the pricing, the inventory that will be transferred from an impacted site under the Transition Plan is estimated under CLIN 0008 and shall be included in this spreadsheet (Attachment 1).  Provided performance is in accordance with Section C, the PA will receive payment for any lines of property the PA processes as a receipt under CLIN 0002 and property transported under CLIN 0004 during the transition activities.  Accordingly, CLINs 0001AA and 0001AB pricing shall not include any level of effort that will be processed under CLINs 0002, 0004 and 0008 during transition activities.   

 ( X )  L21 – VOLUME III, PART 2, TAB A-2:  TECHNICAL PROPOSAL –TRANSITION PLAN FOR  CONTRACTOR-OPERATED SITES
The purpose of the Transition Plan is for the offeror to set forth the actions that it is to perform in order to transition from the current contractor performance.  The transition period shall begin with the date the offeror is notified by the KO to proceed and shall not exceed 30 days.  Operational responsibilities at the sites of the current contractor performance shall transfer to the PA upon the conclusion or termination of the current contract.  The Transition Plan shall include:

(a) Assumptions and constraints  

(1) Offeror-identified:

a. All assumptions made by the offeror regarding transition

b. All actions the offeror requires the Government to perform; i.e., government actions that constrain the offeror’s transition tasks

c. Impacted sites. 

d. Government furnished facilities selected for PA operation as a full function site.

e. PA owned sites.

(2) Government-imposed constraints:
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