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1.  QUESTIONS AND ANSWERS

QUESTION:  TE 5-01

TE 5-01, Workload Projections, reflect approximately 23% of total lines are projected to be downgraded to scrap. However, the note to the table states that the sub-categories - Batched, DEMIL, Downgrade - are provided for informational purposes only, and that the minimum quantities in Section B are based on the total line items.    Please clarify the intent of the footnote.
ANSWER:  This amendment revises the note in Technical Exhibit 5-01 to indicate the minimum quantities in Section B are based on the Total Line Items.  The projections for the subcategories are valid projections.

QUESTION:  C-5.3.1.2.d.


Will you provide historical percentages on how often upgrade from scrap to usable property occurs?

ANSWER:  No historical data will be provided.  Property upgraded from scrap to useable property is processed by DRMS outside the control of the PA and then delivered as a new receipt.  This workload is accounted for under the forecasted workload included in TE 5-01.  Reversals of a PA downgrade by DRMS are a due to the PA improperly categorizing the property; therefore, the number of reversals is dependent upon the PA's performance and not historical data.  

QUESTION:  Several reports are available on DRMS website http://ora01.drms.dla.mil:7778/discoverer/viewer?_but=Connect&db=midas.prod.drms&ac=disweb~40midas.prod.drms&eul=EUL51&us=disweb&pw=disweb&nlsl=en-us&cn=us_a113 can this data be relied upon for proposal preparation? 

ANSWER:  While other data may be available, offerors shall rely on the data provided with the solicitation for proposal preparation.

2.  SECTION C, PERFORMANCE WORK STATEMENT

Replace page C-15 to reflect revisions in paragraph C-1.8.2.

3.  TECHNICAL EXHIBITS

Replace Technical Exhibit 5-01 to reflect revision in the Note at the bottom of the first worksheet.

4.  SECTION L, INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS OR RESPONDENTS

Replace pages L-7, L-9 and L-20 to correct the title of the Quality Control/Customer Satisfaction/Infrastructure Review Plan references in paragraphs L13 (a), L13 (d) and L22.

5.  SECTION M, EVALUATION FACTORS FOR AWARD

Replace page M-3 to reflect revision in paragraph M03 (e).  

6.  ATTACHMENT 1, FORECAST WORKSHEET FOR CLINS 0004/5004

Attachment 1 was revised to correct the heading to reflect the current Amendment number.

7.  DRMS HISTORICAL DATA AND OTHER INFORMATION

Amendment 0011 revised the title of TL04 from “Environmental Business Units (EBU) Fact Sheets” to “Business Units Fact Sheets;” however, the web link title had not been revised.  The web page has been revised.    
1.8.2  TRANSITION OF IMPACTED SITES

The PA shall transport all on-hand property at an impacted site to a PA operated storage site within 60 days of assuming the responsibilities reflected in C-5.2.1.  The on-hand property at the impacted site shall be transferred to the PA operated storage site and processed in DAISY as a change in storage location.  The PA shall not transfer any property at an impacted site that is under the control and custody of the CV contractor.  All on-hand inventory at an impacted site at the time operational responsibility is transferred to the PA shall be invoiced under CLIN 0004 for the transportation of the property from the impacted site to the PA operated storage site and CLIN 0008 upon storage of the property and updating the DAISY record to reflect the storage location of the property at the PA operated storage site.  

1.8.3  TRANSITION OF CONTRACTOR OPERATED SITES

a.  The Government furnished facilities in the Technical Exhibits 1, 14, 22, 35, 37, 38, 48, 49, 59, and 64 are identified as contractor operated.  If the Government exercises the contract options, it is estimated that the operations will be transferred to the PA on November 6, 2005.  The forecasted workload for CLIN 0002 reflects this assumption.   

b.  The PA shall develop a supplement to the Transition Plan that provides for the smooth turnover of current contractor operated DRMO sites to a PA operation.  The plan shall address all steps that must be taken by the PA to successfully transition an impacted site from a full functioning DRMO to a location for transferring excess property to the PA (See C-5.2) and the transition of the contracted operated DRMO to a PA operated site.  

c.  The length of the transition shall not exceed 30 calendar days, and the end of this transition period shall coincide with final contract performance date of the existing contract.  The KO or designee will determine the start date of the transition by issuance of a Task Order for CLIN 0001AB.  The Transition Plan shall identify impacted sites, Government-furnished property sites selected for PA operation as a full functioning DRMO, and PA owned sites.  For all contractor-operated sites, the operational responsibility will transfer to the PA upon end date of the transition period.  

1.8.4  TRANSITION REPORTS 

During the transition period, the PA shall provide a weekly written report to the KO or designee on the status of transition.  The PA shall complete all tasks required under the Transition Plan and provide the KO or designee with a detailed final report outlining all tasks accomplished five days prior to the conclusion of the transition period for each site.  If the PA fails to complete all tasks required under transition, the Government reserves the right to delay or terminate transition to PA performance at any selected site or overall.  On the final day of the transition period at each site the Government will perform a walkthrough with the PA to document the work in process and the status of the operations. 

respect to that order to the same extent as if the order were completed during the contract’s effective period; provided, that the Contractor shall not be required to make any deliveries under this contract 90 days after performance period.

( X )  I12 – ALLOWABLE COST AND PAYMENT  FAR 52.216-7 (DEC 2002)

Applicable to Cost-Reimbursement CLINs 0006 and 5006 only.

( X )  I13 – ORDERING  FAR 52.216-18 (OCT 1995)

(a) Any supplies and services to be furnished under this contract shall be ordered by issuance of delivery orders or task orders by the individuals or activities designated in the Schedule.  Such orders may be issued any time after issuance of notice to proceed.

(b) All delivery orders or task orders are subject to the terms and conditions of this contract.  In the event of conflict between a delivery order or task order and this contract, the contract shall control.

(c) If mailed, a delivery order or task order is considered “issued” when the Government deposits the order in the mail.  Orders may be issued orally, by facsimile, or by electronic commerce methods only if authorized in the Schedule.

( X )  I14 – ORDER LIMITATIONS  FAR 52.216-19 (OCT 1995)

Applicable to ID/IQ CLINs 0002 and 5002 only

(a) Minimum order.  When the Government requires supplies or services covered by this contract in an amount of less than one, the Government is not obligated to purchase, nor is the Contractor obligated to furnish, those supplies or services under the contract.

(b) Maximum order.  No maximum dollar or quantity limitations are set for Task Orders issued under the terms of this contract.

( X )  I15 – OPTION TO EXTEND THE TERM OF THE CONTRACT FAR 52.217-9 (MAR 2000)


(a) The Government may extend the term of this contract by written notice to the Contractor within 30 days before the contract expires; provided that the Government shall give the Contractor a preliminary written notice of its intent to extend at least 60 days before the contract expires.  The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option provision.

(c) The total duration of this contract, including the exercise of any options under this clause, shall not exceed five years (60 months) (excludes periods addressed in Clause I18).  

( X )  I16 – OPTION TO EXTEND THE TERM OF THE CONTRACT – SEPARATE      

                  FIRM FIXED PRICE & FIXED PRICE WITH ECONOMIC PRICE     

                  ADJUSTMENT PORTIONS  DLAD 52.217-9001 (JULY 1996) 

(a) The Government may extend the term of this contract by written notice to the contractor no later than 30 days prior to the expiration of the contract; provided, that the Government shall give the contractor a preliminary written notice of its intent to extend at least 60 days before the contract expires.  The preliminary notice does not commit the Government to an extension.

 

 (b) If the Government exercises this option, the extended contract shall be considered to include this option provision.  Each exercise of this option, if any, will extend the term of this contract by two years.  The total duration of this contract, including the exercise of any options under this clause, shall not exceed 60 months (excludes periods addressed in Clause I18).

 

(c) The offeror agrees to furnish during the option period those items cited in the schedule that are subject to economic price adjustment (EPA), at unit prices made up of two portions:

 

(1) a portion applicable to the purchase costs of the specific material subject to the EPA, at the dollar value per unit in the award, modified by any adjustment under the EPA of this clause contract, and

(2) the (remaining) firm fixed price portion of the price for the same contract line item, using the applicable amount for each option period  using the applicable amount cited in the schedule.
( X )  I17 – ECONOMIC PRICE ADJUSTMENT – FUELS



(a)  The contractor warrants that the unit price stated in the schedule for transportation is not in excess of the contractor’s applicable established price in effect on the contract date for like quantities of the same item.  The term “established price” means a price that --




(1)  Is an established catalog or market price for a commercial item sold in substantial quantities to the general public; and




(2)  Is the net price after applying any standard trade discounts offered by the contractor.



(b)  The prices set forth in this contract shall be adjusted in accordance with the provisions of this clause, provided that, in no event will the prices be revised to exceed 10% in any period.   



(c) Price adjustment period.  The first year begins at the date stated in the award document as the contract start date.  There shall be no price adjustment for the first year.  Thereafter, the Government and the contractor will review and adjust pricing annually. 


(d)  Price Adjustment.  The prices shall be adjusted on; the basis of the “Consumer Price Index (CPI) for All Urban Consumers – Seasonally Adjusted, U. S. City Average by 

compliance with minimum solicitation requirements.  During initial screening, emphasis will be focused on the Technical Proposal (Volume III except Part 1, Tab C – Oral Presentation) for purposes of proceeding to oral presentations.    As a result of this evaluation, offerors will be informed that they are either a possible candidate or an unlikely candidate for award.  The Contracting Office will advise each offeror identified as a possible candidate for award of the date and time for presentation of their oral technical proposal.  Any offeror identified as an unlikely candidate for award who is willing to assume the risk of the cost of the oral presentation and subsequent elimination by a competitive range determination (if discussions are held) will be permitted and scheduled to make an oral presentation.  Any offeror who chooses not to assume this risk will be asked to submit a formal withdrawal of their offer.
( X )  L13 – FORMAT FOR PROPOSALS

(a) Written proposals shall be submitted in four volumes in loose-leaf binders as outlined below.  Offerors shall attach a binder cover sheet to the outer cover of each volume, which clearly identifies each volume by volume number, volume name, and copy number (i.e., Volume III, Technical Proposal, copy 2 of 6), Request for Proposal (RFP) number, date of submission, and the offeror's name.  This information shall also be placed on the edge of the binder where it can be seen when placed in a vertical position in a storage cabinet.  

	PROPOSAL PART
	NUMBER

OF COPIES

	
	
	

	VOL I
	Price Proposal and Executed Request for Proposal Documents and Certifications
	Original + four copies

	
	Part 1 – Price Proposal
	

	
	Part 2 – Executed Request for Proposal Documents and Certifications
	

	
	
	

	VOL II
	Past Performance
	Original + three copies

	
	
	

	VOL III
	Technical Proposal
	Original + five copies

	
	Part 1 – Operations and Management
	

	
	Tab A – Operations Plan
	

	
	Tab B – Staffing and Position Descriptions
	

	
	    Tab C – Oral Presentation
	

	
	Part 2 – Plans 
	

	
	Tab A – Transition Plan
	

	
	     Tab A-1 – Initial Transition
	

	
	     Tab A-2 – Transition for Contracted Sites
	

	
	Tab B – Quality Control/Customer Satisfaction/Infrastructure Review Plan
	

	
	Tab C – Surge, Sustainment, and Disaster Recovery Plan
	

	
	
	

	VOL IV
	Subcontracting Proposal
	

	
	Part 1 – Subcontracting Plan
	Original + one copy

	
	Part 2 – Plans for Socioeconomic Support Programs
	

	
	Tab A – Plan for Socioeconomic Program Utilization
	

	
	Tab B – Plan for Javits-Wagner-O’Day (JWOD) Act Entity Utilization
	


	        Tab A-1 – Initial Transition Plan
	X
	X
	X

	        Tab A-2 – Transition Plan for Contracted Sites
	X
	X
	X

	Tab B – Quality Control/Customer Satisfaction/Infrastructure Review Plan
	X
	X
	X

	Tab C – Surge, Sustainment, and Disaster Recovery Plan
	X
	X
	X

	
	
	
	

	Subcontracting Proposal
	
	
	

	Part 1 – Subcontracting Plan
	X
	X
	

	Part 2 – Plans for Socioeconomic Support Programs
	
	
	

	Tab A – Plan for Socioeconomic Program Utilization
	X
	X
	

	Tab B – Plan for Javits-Wagner-O’Day (JWOD) Act Entity Utilization
	X
	X
	

	Tab C – Plan for DLA Mentoring Business Agreements (MBA) Program Participation
	X
	X
	


Notes:  

· “Other Gov’t” refers to other government organization(s) submitting Inter-service Support Agreement (ISSA) proposal(s).

· “MEO” refers to the Government’s most efficient organization (in-house) proposal.

· The MEO submission requirements are further governed by OMB Circular No. A-76, Performance of Commercial Activities, Revised Supplemental Handbook requirements pertaining to the preparation of the Technical Performance Plan.  The MEO will address the requirements set forth for the oral presentation in its Technical Performance Plan.

· The MEO will address Staffing and Position Descriptions in the Management Plan.

(f) If there are any discrepancies between the electronic version and the hardcopy version submitted in response to this RFP, the hardcopy version will be considered binding.

( X )  L14 – VOLUME I, PART 1:  PRICE PROPOSAL

(a) The offeror’s proposal shall represent the offeror’s best effort in response to the solicitation as award may be made without discussions.  

(b) In order to be eligible for award, the offeror must have an accounting system adequate for determining costs applicable to the contract and such that government surveillance during performance will provide reasonable assurance that efficient methods and effective cost controls are used.  The Government will calculate the total price by adding the totals for the transition, base and option periods. For evaluation purposes, those CLINs reflecting an estimate will be calculated and added with the appropriate period.  These estimates are not to be considered a guaranteed quantity.  

(c) The price proposal shall address a complete and traceable description of costs for the performance of all work. The price proposal shall include in detail all information related to the estimated costs of the work.  Each proposed subcontractor shall submit comparable data and in the number of copies specified in L13, Format for Proposals.  Each offeror shall include the name and telephone number of a cognizant government auditor or administrative contracting officer who can provide current information on the offeror's cost 

(g) How the offeror proposes to develop a workforce (management and labor) that has the requisite knowledge, skills, abilities, and applicable licenses/certifications to perform the work.  Offerors shall further address:  

(1) Approach for training to include minimum training requirements for each position and associated training schedule.

(2) Training the workforce on other essential transactional data systems necessary in performance of the operation.

(3) Familiarizing the workforce with the workflow and scheduling (not with how DRMS performs its work, but with the actual workload requirements).

(4) Other training as applicable.

 ( X )  L22 – VOLUME III, PART 2, TAB B:  TECHNICAL PROPOSAL –  QUALITY CONTROL/CUSTOMER SATISFACTION/INFRASTRUCTURE REVIEW PLAN 
Offerors shall provide a Quality Control/Customer Satisfaction/Infrastructure Review Plan (QC/CSP) as specified in FAR 52.246-4(b), Inspection of Services-Fixed Price (AUG 1996), which specifically addresses methods for meeting performance standards, customer requirements, and complying with applicable regulations.  The purpose of the Plan is to provide the quality control and customer satisfaction methodology, processes, techniques, and tools that will result in meeting or exceeding the performance requirements for quality and timeliness.  The QC/CSP shall delineate a quality control program that is prevention-based and an approach to customer satisfaction that is proactive.  At a minimum, the Plan shall address the following:

(a) Quality Control

(1) How the offeror’s quality control system will ensure accomplishment of each C-5 acceptable performance level (APL).

(2) Identification of the roles and responsibilities of the various positions with responsibility for quality control and customer satisfaction

(3) Applicable internal management controls. 

(4) Identification of any dedicated resources 

(5) Compliance with the directives and publications in Section C of this solicitation.

(6) Compliance with requirements set forth in Section H of this solicitation.

(7) The security, accountability, and safeguarding of excess and surplus property and GFP.

(8) A sample of all documents that will be used for quality control actions; e.g., sampling plans (sample sizes, sampling frequency, etc.), checklists, reports, and surveys. 

a. Operations and Management

b. Plans


1. Transition Plan


2. Quality Control/Customer Satisfaction Plan

3.  Surge, Sustainment, and Disaster Recovery Plan 

(4) Socioeconomic Program Utilization 

(5) Javits-Wagner-O’Day (JWOD) Act Entity Utilization 

(6) DLA Mentoring Business Agreements (MBA) Program Participation

All evaluation factors other than price, when combined, are approximately equal to price.  Past Performance and Technical are approximately equal.  The two technical sub factors (Operations and Management and Plans) are approximately equal.  The Socioeconomic, JWOD Program, and DLA Mentoring Business Agreement Program factors are significantly less important than past performance and technical.

Note: The Subcontracting Plan is not subject to a qualitative evaluation but is assessed against the requirements of FAR 19.702 and DFARS 219.705-4.

(f) Evaluation of Price. The total evaluated price will be calculated by adding the totals for the transition, base and option periods. For evaluation purposes only, those CLINs reflecting an estimate will be calculated and added with the appropriate period.  The price will then be adjusted to reflect potential savings based upon the application of Attachment 2, Facility Offsets.  The Facility Offsets adjustment is also for evaluation purposes only.  These estimates are not to be considered a guaranteed quantity.  Base, option, and transition period CLIN total prices listed in Schedule B shall be based upon the per CLIN unit prices listed in Schedule B.  Offerors shall ensure that the Schedule B total price per CLIN equals the CLIN unit price multiplied by the CLIN forecast quantity.    

(1) Completeness will be evaluated by assessing whether the proposal contains costs to perform all tasks required by the Request for Proposal. 

(2) Reasonableness will be evaluated through cost or price analysis techniques as described FAR Subpart 15.4.

(g) Evaluation of Past Performance. The Government will evaluate past performance using a two-tier approach.  In the first tier, the Government will evaluate the relevance and the quality of the offeror’s past performance.  In the second tier the Government will assess the total overall risk associated with the offeror’s ability to successfully perform the proposed effort considering the offeror’s relevant present and past performance.  This is a matter of judgment and the total assessment will be used as a comparative measure of each offeror's ability to successfully perform against the requirement in this solicitation.  Relevance and quality have approximately equal importance in assessing total risk. 

