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PART A:  Environmental Business Unit (EBU)

BACKGROUND:  

· The Environmental Business Unit is the business area of the Defense Reutilization and Marketing Service (DRMS) that manages the disposal of excess hazardous property (HP-consisting of hazardous material (HM) and hazardous waste (HW)) for Department of Defense (DoD) activities worldwide.  It ensures that DoD hazardous property turned into DRMS is processed for disposal through reutilization, transfer, donation or sale (RTDS), or for final disposal actions which comply with federal, state, local, or host nation (if overseas), safety and environmental laws and regulations applicable to hazardous materials and hazardous wastes.





· The EBU is working various initiatives to streamline and improve processes. 

DISCUSSION:

· Contracting Officer Representative (COR) Initiative – reviewing HW disposal contractor oversight process

· Determine oversight needed / expected by customer


· Determine COR roles / technical expertise needed

· Examine alternatives to oversight

· Classify levels of risk

· Conforming Storage Facility (CSF-for storage of hazardous property, primarily HW) Initiative – reduce DRMS presence in CSF operations

· Develop criteria for closing / keeping CSFs

· Reduce regulatory oversight 

· Reduce double handling of property

· Automation–paperless turn-in of Hazardous Material/Hazardous Waste HM/HW

· Resources no longer support manual process

· Become more independent of volume surges

· Leverage technology

http://www.drms.dla.mil/newenv/html/automation.html
· Hazardous Material Process Redesign – need to process HM more efficiently

· HM generations declining / Services pollution prevention efforts working

· Ensure risks remain at a minimum

PART B:  Centralized Demilitarization (DEMIL)
A major DRMS initiative was to centralize DEMIL operations to ensure full compliance with DoD national security mandates, improve accountability, enhance processes, and reduce operating costs.

Nine sites were designated as DRMS centralized DEMIL centers:  Four CONUS DRMOs: Anniston, Crane, Texarkana, Tucson and Five OCONUS DRMOs: Kaiserslautern, Sagami, Okinawa, Pusan, and Hawaii.  Centralization began in April 1998, when pilot sites were established at DRMOs Warner Robins and Texarkana.  Testing at these sites substantiated the proposal to centralize operations.  Final centralization was completed for CONUS by April 2000 and OCONUS was completed in September 2002.

It is vital to remember that centralization of DEMIL does not mean that DEMIL will always be accomplished by DRMO personnel or even that DEMIL is performed at a centralized DEMIL site.  However, traditional DEMIL decision-making must still occur when property becomes eligible for DEMIL upon completion of screening.  Additionally, DRMS personnel must provide oversight of DEMIL to ensure that correct DEMIL has been performed.  

Many times, DEMIL is most effectively accomplished as a condition of sale.  For other items, the best strategy might be to demilitarize the item via hazardous disposal or precious metals recovery contract.  Still, DEMIL under the demanufacturing contract may prove to be the most feasible method for processing DEMIL-required electronics.  The majority of the time; however, decision-making discloses that the best alternative is for DEMIL to be accomplished at the centralized DEMIL center.  This decision involves coordination between the centralized DEMIL center, feeder sites, and the DEMIL BU which is essential to ensure the soundness of all DEMIL decisions being made.  The decision requires coordination between the centralized DEMIL center, the feeder sites, and the DEMIL Business Unit at Battle Creek.  This coordination is essential to ensure DRMS makes sound decisions regarding DEMIL.

PART C:  Logistics Business Unit (LBU)

MISSION:  

· Provide cost effective receipt, stock, store and issue services for all property that has been declared excess.  

· Provide the associated information regarding excess property to other DRMS Business Units and associated customers.  

· Analyze infrastructure requirements and make adjustments/changes as necessary.

· Enable DRMS to move toward moving information about excess property through implementation of associated initiatives.  

INITIATIVES:

· Expand the implementation of Electronic Turn-in Document (ETID) to additional generators and continue to pursue systems enhancements.  ETID is a web based program used to prepare and submit electronically the DD 1348-1A.  It is geared towards smaller generators who are manually preparing their turn-in documents.  ETID is currently pre-receipt information; however, enhancements planned for FY03 and beyond, aim toward creating an actual receipt directly in DAISY.  Also planned are changes to allow for the receipt of scrap and hazardous property.  ETID can be used either for Receipt in Place or for property that will be physically turned-in to a DRMO.

· Increase Receipt in Place (RIP) via expansion of the Recycling Control Point (RCP) Program to other generators.  The RCP Program has proven itself to be a cost effective means of electronically receiving NSN property from DLA supply depots since 1996.  LBU is pursuing the expansion of this program to include other generators and LSN property as a means of increasing the volume of property Received in Place.  Transportation solutions are being considered as part of this initiative.
· Reduce Costs through Process Improvements. 

· Examine and redefine batch lot criteria.  Some of the old rationale for batch lotting no longer exists.  Dollar value of an item is only one of the criteria that need to be considered when making a receipt decision.  Electronic turn-ins are changing the way we do business and batch lot rules need to reflect this.
· Explore differential screening options.  Different types of property may have differing requirements.  Items that historically have little or no R/T/D value should not be required to go through the normal screening process.  
· Take an Active/Advisory role in all initiatives that impact logistics.  Logistics is the backbone of DRMS.  LBU responsibilities cross lines of all Business Units, National and International Commands.  In addition to the LBU initiatives, LBU is involved with teams working on:  Receipt in Place Location (RIPL), Competitive Sourcing, Trade Security Controls, Service Delivery Model (SDM) and “Smart” Box-a fully electronic decision-making process. 
PART D:  Usable Business Unit

BACKGROUND:  

The Usable Business Unit has the primary responsibility for developing initiatives on developing and implementing disposal solutions for usable property, improving net operating results, developing new business opportunities, and delivering an effective and compliant disposal service.

DISCUSSION:

The Usable Business Unit continuously reviews usable revenue drivers (generations, R/T/D, FMS, downgrades, and property available for sale) for informed business decisions, and tracks the progress of the revenue drivers against the projected targets.  

The Usable Business Unit has projected 80% of usable property available for sale will be sold by the Commercial Venture (CV) partner.  The remaining 20% of sales property is currently being reviewed for other sales solutions initiative. 

Additionally, the Usable Business Unit performs a sale service for major military commands through the Exchange or Sale (EOS) program.  This sales service allows the commands to utilize the sales proceeds to procure same or similar items.  

INITIATIVES:

The Usable Business Unit is currently working on initiatives for the overseas usable sales inventory and the Exchange or Sale program to determine which processes are conducive for successful partnerships with private industry.
PART E:  RTD Business Unit

BACKGROUND:

The quantity and quality of property continues to decline, which has had a direct impact on the amount of property available for RTD.  

INITIATIVES:

These initiatives are intended to reduce our operating cost, and at the some time, provide good customer service.

At the present time only approximately 12 % of the National Item Identification Numbers (NIINs) coming to DRMS are reused.  We need to increase that number by finding additional customers for that 88 % or scrap the items when they come to the DRMO.

Place more photos and better descriptions on the WEB.  The common mantra of many of our customers is that they want additional pictures and descriptions of the items.  With more electronic information available, customers would be able to identify property without a physical inspection.  

Educate the customer in use of search and ordering tools that are currently available by providing “How To” information. 

Place RTD customer shipment address information on the web page.  Many shippers today require, as a minimum, a name and phone number of the consignee.  High priority requisitions are currently required to give name, e-mail address and phone number that is captured in a manual fashion.  We soon expect to extend that to all requisitions that come in over the WEB.  This information will be captured in an automated manner and placed on the WEB and made available to the DRMOs to aid in shipping of the requisitioned material.
PART F:  Scrap Business Unit (SBU)

BACKGROUND:

The Scrap Business Unit provides worldwide program management for the cost effective and compliant disposal of scrap property such as ferrous, nonferrous, and nonmetallic scrap generated by DoD activities.  The Scrap Business Unit serves as the intermediary between DoD scrap generators and private firms that purchase scrap for recycling, for smelting, or for resale to smelters.  The scrap disposal process includes the receipt, segregation, storage, sale and removal of scrap materials.  

DISCUSSION:

SBU Strategies.  The Scrap Business Unit strategy for FY03 and beyond is to continue to reduce program cost worldwide.  This will be accomplished through partnerships with public and private industries.  While changing the way we conduct business, our goal is to provide responsive customer service, minimize the movement and special handling requirement of scrap material from the generator to the scrap purchaser, and, to reduce the risk of an unauthorized transfer of controlled property and materials.  
Initiatives.  Current plans for FY03 include the implementation of a Continental U.S. Scrap Venture program, which includes U.S. Territories in Guam, Puerto Rico, and Guantanamo Bay; and the implementation of a new scrap contract in Italy.  The DRMS Demanufacturing program has made arrangements with the Federal Prison Industries and awarded two service contracts for the disposal of electronic scrap.  

