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CONTRACT NO.                                      


1. SECTION C, PERFORMANCE WORK STATEMENT

Replace the following pages:

	Page
	Revision In: 

	C-4
	Paragraph C-1.1 Scope of Work

	New C-4a
	Result of Above Changes

	C-7
	Paragraph C-1.4 UIT Officer

	New C-7a
	Result of Above Changes

	C-10
	Paragraph C-1.6 Environmental

	New C-10a
	Result of Above Changes

	C-57
	Paragraph C-3.2.2.2

	New C-57a
	Result of Above Changes

	C-85
	Paragraph C-3.6.4  Fuels

	C-106
	Paragraph C-5.3.2.2.2 Offload and Tally

	C-107
	Paragraph C-5.3.2.2.2 Offload and Tally

	C-111
	Paragraph C-5.3.2.3.2

	C-115
	Paragraph C-5.3.3.2 Basic Issue Item (BII)

	C-116
	Paragraph C-5.3.3.3.2

	New C-116a
	Paragraph C-5.3.3.3.4 COEI

	C-117
	Paragraph C-5.3.3.4

	C-120
	Paragraph C-5.3.3.8.3

	New C-120a
	Result of Above Changes

	C-123
	Paragraph C-5.3.3.15 Insert PALADIN and FASV Requirement

	New C-123a
	Result of Above Changes

	C-133
	Paragraph C-5.4.2.2

	C-137
	Paragraph C-5.4.3.6 Add PALADIN and FASV Requirement

	New C-137a
	Paragraph C-5.4.3.6 Add PALADIN and FASV Requirement

	C-141
	Paragraph C-5.5.2 General Requirements

	C-143
	Paragraph C-5.5.2.1 Inventories

	C-159
	Paragraph C-5.6.2.6.1.5

	New C-159a
	Result of Above Changes

	New C-181a
	Paragraph C-5.6.3.13 Add PALADIN and FASV Requirement 

	C-193
	Paragraph C-5.8 Lean Support Assembly

	C-194
	Paragraph C-5.8.2 Requirements

	C-195
	Paragraph C-5.8.2.1 Receipt Processing of Lean Support Assembly Material into the PC&C DSS Module

	C-196
	Paragraph C-5.8.2.2 and 5.8.3 Lean Support Assembly

	C-203 and C-204
	Paragraph C-5.10 General Requirements

	C-208
	Paragraph C-5.10.3.2 UIT Officer (UO) Responsibilities

	C-212
	Paragraph C-5.10.4 

	C-213
	Paragraph C-5.10.4.3, Small Arms Off-Base Receipts

	New C-213a
	Result of Above Changes


	C-214
	Paragraph C-5.10.4.4   STOW, replacement page

	C-219
	Paragraph C-5.10.6

	C-220
	Paragraph C-5.10.6.1 Inventories

	C-221
	Paragraph C-5.10.7.3.1

	C-222 and C-223 and New C-223a and C-224
	Paragraph C-5.10.7.6 Standards

	C-228
	Paragraph C-5.12   Major End Items (MEI)

	C-229
	Paragraph C-5.12.3 General Requirements

	C-232
	Paragraph C-5.12.3.1   Production Planning

	C-233
	Paragraph C-5.12.3.1.1   Work Scheduling and Visitor Assistance

	C-234
	Paragraph C-5.12.3.2.2   Tow Operations

	C-235
	Paragraph C-5.12.3.3 MEI Accountability

	C-237
	Paragraph C-5.12.4.2.1 and 5.12.4.2.2

	New C-237a
	Result of Above Changes

	C-238-
	Paragraph C-5.12.4.3   Off-Base Receipts

	C-239
	Paragraph C-5.12.4.3.3 and C-5.12.4.3.3.2 and C-5.12.4.3.3.3

	C-240
	Paragraph C-5.12.4.3.3.3 Hazardous Items

	C-241
	Paragraph C-5.12.4.3.4 and C-5.12.4.4.1 and C-5.12.4.4.1.1

	C-242
	Paragraph C-5.12.4.4.1.2   Fluid Drain Actions

	C-243
	Paragraph C-5.12.4.4.2.1   Serviceable MEI with Imminent MRO

	C-244
	Paragraph C-5.12.4.6.3 and C-5.12.4.6.4 

	C-247
	Paragraph C-5.12.4.6.7 Hulls

	New C-247a
	Result of Above Changes

	C-253
	Paragraph C-5.12.6.5.2 Issues to DRMO

	C-254
	Paragraph C-5.12.6.6.1   Pre-Shipment Processing - Combat and Tactical Vehicles

	C-257
	Paragraph C-5.12.6.6.3   Touch up / Spot Painting

	C-258 and C-259 and C-260
	Paragraph C-5.12.6.8.1   Shipping

	C-261
	Paragraph C-5.12.6.9.2.1   HAZMAT

	C-262
	Paragraph C-5.12.6.9.2.2 and C-5.12.6.9.3

	C-264
	Paragraph C-5.12.6.9.4.5 

	New C-264a
	Result of Above Changes

	C-267
	Paragraph C-5.13.2.2 M1A2 Serviceable Components Removal

	C-270
	Paragraph C-5.13.3.7 and C-5.13.3.9

	C-307
	Section C-7 (Technical Exhibits 3.1, 3.3, 3.6, 5.5 have been revised.


d.
Direct support and general support maintenance In Accordance With (IAW) Defense Logistics Agency Regulation (DLAR) 4140.48, Storage of Military Service-Owned Retail Stocks in the DLA Materiel Distribution System.

e.
Camouflage painting of various vehicles and components.

f.
Disassembly, modification, and minor repair of small arms/weapons.

g.
Demilitarization (DEMIL) of weapons for display.

h. Preservation and packaging of New Procurements (NPs) and field returns.

Examples of the types of items handled by DDAA are:

· Tracked Vehicles: tanks (all series of M1, M60, M48), M113 family of vehicles, combat engineering vehicles, assault bridge launchers, Small Unit Support Vehicles (SUSV), airborne reconnaissance vehicles, and personnel carriers.

· Wheeled Vehicles: trucks, trailers, High Mobility Multipurpose Wheeled Vehicles (HMMWV), Commercial Utility Cargo Vehicles (CUCV), air compressors, generators and boats.

· Small Arms: rifles, pistols, machine guns, sub-machine guns, grenade launchers, and mortars.

· Missile Launchers, Trainers and Components: TOW, DRAGON, and STINGER.

· Other End Items: turret trainers, Armored Vehicle Launched Bridges (AVLB), bulldozer kits (un-mounted), shelters, trailers, trucks, towed and self-propelled Howitzers.

· War Reserve Material: tanks (M60A3), weapons (M60 machine gun, 45 cal pistol, M16 rifle), lube oil, insecticides, hydraulic fluid, cleaners, and grease.

· Secondary Items: engines, transmissions, final drives, generators, chemical detectors/alarms, Controlled Cryptographic Items (CCI), apparel, tents, heaters, various parts/components/assemblies/subassemblies/tools, repair parts for Depot maintenance programs, small arms parts.

· Self-propelled Howitzers (Paladin) / Field Artillery Ammunition Support Vehicle (FAASV) – The Paladin/FAASV program is a major product improvement program to rebuild and up-grade the M109 series self-propelled howitzers (Paladin) into the M109A6 configuration, and to rebuild and up-grade the M992 series Field Artillery Ammunition Support Vehicle (FAASV) into the M992A2 configuration. ANAD performs vehicle disassembly and the hull/automotive rebuild. The rebuilt and functional hull/automotive sections are shipped to United Defense, York, Pennsylvania, where the new turret system is mated to the vehicle.
· Classified Material

· Electrostatic Discharge Sensitive (ESDS) Material

· Hazardous Material (HAZMAT)

· Magnetic Material

· Pilferable Material

· Radioactive Material (RAM)

· Shelf-Life Material

Workload originates from customers by: 

a. Receipt of NPs, field returns, Redistribution Orders (RDOs), and maintenance turn-ins  

b. Issues for on-base and off-base Material Release Orders (MROs) 

c. Transshipments and walk-thrus

d. Disposal Release Orders (DROs)

	Gates
	Hours/Days of Operation

	Main Gate: 
	24 hours, 7 days a week

	
	

	Eulation Gate:
	0530-1730 Monday – Friday


ANAD core hours are from 0700 – 1630 CST Monday through Thursday and 0700 – 1530 CST every other Friday.  An ANAD badge and vehicle decal or pass is required for entrance to ANAD.  Entrance to ANAD after core hours will be granted only to individuals issued a permanent ANAD badge and vehicle decal.

1.3 Site Manager

The PA shall designate both a primary and an alternate site manager who have full authority to act for the PA on all matters relating to PA operations at DDAA.  The site manager or alternate shall be available to meet in person with Government personnel at DDAA within one hour during normal duty hours and within two hours outside of normal duty hours.  The PA shall provide the names and telephone numbers (to include mobile telephone and pager, as applicable) of the primary and alternate site managers in writing at the start of transition.  In the event of the replacement of the site and/or alternate site manager, the PA shall notify the Contracting Officer (KO) or designee, in writing, of such replacement and provide the name(s) and telephone number(s) at least 15 calendar days prior to a planned replacement and within 24 hours following an unplanned replacement.

1.4 Unique Item Tracking (UIT) OFFICER (UO) 

The PA shall designate a Unique Item Tracking Officer (UO) for the UIT program.  The UO shall act as the senior subject matter expert and focal point for UIT operations such as, UIT reporting; follow-ups, rejects, over age shipment reports, reconciliation, request for status, and request for sight verification.  The PA’s UO shall have the appropriate security clearance IAW DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), Chapter 2.

The PA UO shall monitor all UIT transaction transmissions to the UIT Central Registry (UCR) and DoD Component Registries.  The PA shall notify the KO or designee of any required changes, based on workload increase/decrease, to the transmission frequency for the CCI/DoD Radiation Testing and Tracking System (DoDRATTS)-related transactions.

The PA UO shall request from LOGSA, IAW AR 710-3, Asset and Transaction Reporting, assignment of a SN when UIT items are received with missing or illegible SNs and/or assignment of NSN when UIT items received cannot be identified to an established NSN.
The PA UO shall reconcile all Serial Number (SN) discrepancies at time of receipt.  If the SN is not the same on the item and document and in Logistics Support Activity (LOGSA), the PA UO shall investigate, initiate sight verification and interface with the sending unit and make all required corrections.

The PA UO shall reconcile duplicate SNs at time of receipt and at the request of LOGSA.  The PA UO shall investigate, initiate sight verification of SNs and make all required corrections or interface with LOGSA to obtain approval to create new SNs by using an appropriate suffix for the SN in LOGSA and Distribution Standard System (DSS) Small Arms Serialization Program (SASP).  At LOGSA’s direction, the PA UO shall initiate action to die

The PA shall comply with turn-in criteria IAW the ANAD RED BOOK, Hazardous Waste Guidance and Emergency Response, Defense Reutilization and Marketing Office (DRMO), federal, state, and local laws and regulations for PA-generated HAZMAT and HW to include packaging and documentation requirements.  The PA shall process generated HW by: 

a. Accurately identifying HW with a Material Safety Data Sheet (MSDS) or laboratory analysis 
b. Maintaining generator logs 
c. Packaging, marking, labeling 
d. Documenting disposal  
The PA shall be responsible for all costs incurred for the disposal of PA-generated HW such as waste generated in the performance of equipment maintenance.  The PA shall operate HW accumulation areas IAW applicable laws and installation regulations.  The PA shall control the accumulation of flammable and combustible waste materials and residues so that they do not contribute to a fire emergency.  IAW Code of Federal Regulations (CFR) Title 40, the PA shall submit the Resource Conservation and Recovery Act (RCRA) Hazardous Waste Generation Report once every two years to the KO or designee.

DDAA currently operates authorized HW accumulation sites at Building 504 (Fuel Drain Rack).  The PA shall accumulate gasoline, diesel, and JP6 & 8 fuel drained from MEI in the underground storage tanks.  The PA shall monitor the tanks, and when full, contact ANAD by phone to have the waste fuels removed.  The PA shall pump the fuel from the underground tank into the tanker provided by ANAD.

DDAA currently operates an authorized HW accumulation site at Building 501 (Fluid Drain).  The PA shall accumulate lube oils, hydraulic fluid and transmission fluids drained from MEI into aboveground storage tank.  The PA shall monitor the tank, and when full, contact ANAD by phone to have the waste fluids removed.  ANAD or its contractor shall pump the fluids from the aboveground tank into the tanker provided by ANAD.

The PA shall provide containers for accumulation of empty paint cans, solvent containers, and containers from petroleum based products.  Containers shall meet environmental requirements for storage and transport of these items.  Prior to disposal, the PA shall drain all paint cans.  The PA shall triple rinse empty containers from petroleum-based products.  When the accumulation containers are full, the PA shall transport the containers to the ANAD HW accumulation area for disposal.

The PA shall maintain MSDS for all paints, primer, solvents, thinners and those in use for the two previous years related to the operation of all paint booths within the DDAA facility.

The PA shall enter all HAZMAT items purchased and used in the DDAA facilities into ERLS and provide an annual report to ANAD of what HAZMAT was purchased and used by the PA. 

The PA shall comply with the requirements of the ANAD Chemical Accident/Incident Response Assistance (CAIRA) Plan and procedures.  PA personnel shall respond IAW instructions from ANAD, or the KO or designee, during emergencies.  As a result of any of these situations, PA personnel may be in a position that would subject them to direct control of a designated Government official.  In this event, PA personnel shall comply with 

instructions of the designated official as if he/she were the KO or designee.   Exercises are normally conducted during normal ANAD working hours. Emergencies could take place at any time, and the PA shall follow all instructions for safeguarding employees in place or evacuation.
The PA shall assign an Environmental Point Of Contact (POC) to participate in environmental programs; internal or external audits, inspections, and regulatory assessments as required by the DDC and DDAA Environmental offices.  The PA’s Environmental POC shall provide oversight, ensure corrective actions and execute proper documentation for environmental compliance to the KO or designee such as:

a. Environmental training requirements applicable to changes in personnel and job assignments.

b. Equipment installation, modifications, changes or violations which may be applicable to or affect any environmental permitting requirements such as, but not limited to, water discharges and monitoring, storm water discharges, tanks, paint booth operations, sand blasting, and sawdust collection, etc.

c. Generated HW.

d. Compliance requirements with ANAD solid waste generation, reduction and recycling operations.

The PA shall work with the KO or designee to request Capital Equipment (>$100,000 per unit) replacement, augmentation, modernization, and systems projects.  The PA shall submit the required documentation IAW the Functional Requirements Description for Identifying New MHS Capital Equipment Investment Requirements found in the Technical Library, to the KO or designee and be an integral and active participant in the development of the Government Capital Equipment replacement plan.  In order to accommodate the funding lead-times associated with Capital Equipment, the PA shall notify the KO or designee at least three years in advance of the anticipated replacement date in order to provide the Government with sufficient time to obtain approval and funding.  Funding for such requests are accomplished at the discretion of the Government.

PA personnel shall operate GFE and PA-furnished equipment in a safe manner.  The PA shall complete and submit to the KO or designee a report on property damage, equipment damage, and motor vehicle mishaps.  This report shall be provided to the KO or designee within one working day of the mishap and shall be reported on either a PA report form or Standard Form (SF) 91 for motor vehicles.  The PA shall include an estimated cost of property, equipment or vehicle damages.  

3.2.2.1 Material Handling Systems (MHS)

A.  MHS being furnished for use in the performance of the PWS requirements is set forth in TE 3.3, Government-Furnished Equipment – MHS and consists of Mechanized Material Handling Systems (MMHS).  The condition of the MHS as listed in the TE is for informational purposes only and should not be relied on by the PA for determining which MHS is suitable for their use.  MHS not accepted by the PA will remain in place.  If the KO or designee authorizes the removal of the MHS, the PA may remove the MHS at the PA’s expense. 

B.  The PA shall perform MHS maintenance and repair.  The PA shall protect, preserve, maintain (including normal parts replacement), and repair all MHS IAW manufacturers’ recommendations/specifications, equipment warranties and sound industry practice (see FAR 52.245-11(g)(1) through (3)).  Replacement of such parts as conveyor motors, rollers, or belts is considered normal replacement parts associated with maintenance of MHS.  This includes MHS battery repair and replacement as necessary for this equipment.

3.2.2.2
Material Handling Equipment (MHE)

A.  MHE being furnished for use in the performance of the PWS requirements is set forth in TE 3.4, Government-Furnished Equipment – MHE.  The condition of the MHE as listed in the TE is for informational purposes only and should not be relied on by the PA for determining which MHE is suitable for their use.  Gun racks are available for PA use to deliver small arms to ANAD maintenance.  The repair, maintenance and replacement of these gun racks are the responsibility of ANAD.  

B.  The PA shall perform MHE maintenance and repair.  The PA shall protect, preserve, maintain (including normal parts replacement), and repair all government-furnished MHE that it chooses to use in performance of the PWS requirement in compliance with equipment 

warranties and sound industry practice (see FAR 52.245-11(g)(1)).  When the PA no longer wants to continue to operate and maintain the MHE, the PA shall notify the KO or designee and return the MHE back to the Government.  (See paragraph C-3.2.2.B, GFE). The PA shall request from ANAD maintenance, gun racks required to transport small arms to ANAD maintenance.

The PA shall perform required maintenance and inspection on cranes before, during, and after operation of hoisting equipment such that equipment is in safe operating condition.  The PA shall perform all required wire rope inspection and testing IAW CFR Title 29, Part

h. The PA shall submit to the KO or designee the names and positions of each PA employee who require an EDMS license prior to the end of the transition period.  The PA may request additional EDMS licenses in writing to the KO or designee during the performance periods.  The PA’s request shall include the names and positions of each of the current license holders, and the names and positions of each of the PA employee(s) for whom additional EDMS licenses are being requested.

Historically, electronic document imaging at DDAA has been accomplished on stand-alone Canofile systems.  The PA shall maintain retention responsibility for all documents imaged on the Canofile systems prior to August 2003, to include maintenance of the Canofile equipment.

3.6.3
Environmental

A.  Environmental services will consist of emergency hazardous substance spill response, control and containment support, cleanup, and disposal including sampling and/or analysis report as required.  HAZMAT spills will be handled IAW ANAD, federal, state and local laws and regulations. The Government is responsible for all costs associated with penalties resulting from environmental degradation incurred prior to the time the PA assumed full performance of distribution services.  For any penalties or fines resulting from activities after the PA assumes performance, payment, as directed by the applicable agency, will be the responsibility of the Government or the PA, based on fault.  (See Section C-1.6, Environmental.)

ANAD will maintain the HW RCRA Part B permit.  ANAD provides a HW accumulation site (Building 175) for turn in of HW IAW ANAD RED BOOK Hazardous Waste Guidance and Emergency Response, which is located in the Technical Library. 

B.  The PA shall turn in at the HW accumulation site only HW generated by the PA in the performance of the PWS requirements.  The PA shall notify ANAD, through the KO or designee, whenever malfunctioning environmental equipment is discovered.
3.6.4
Fuels

A.
Fuel Services will consist of gasoline, propane gas, Liquefied Petroleum Gas (LPG), and diesel fuel for the operation of all government-furnished vehicles/equipment that use this type of fuel and are exclusively associated with the performance of the DDAA mission.  Diesel fuel is also provided as required to support the shipment of major end items. The fuel will be made available through ANAD, which will serve as the point of issue for fueling the equipment.    Gasoline and diesel fuels are available 24 hours a day with coded key control.  Gasoline and diesel fuels, as well as LPG for government-owned vehicles/equipment, are located on base at Building #6 in the West area and West of building 422 in the East area. LPG is available at building 427 in the East area. Mobile gas/diesel, and LPG service is also available. .  Fueling of LPG cylinders/tanks is only available during ANAD core hours (see C-1.2.3, Normal Duty Hours and Access to Anniston Army Depot ANAD).

B. The PA shall coordinate all gasoline, diesel, LPG, and propane requirements through the KO or designee and shall ensure all employees operate vehicles/equipment in a manner to conserve these fuels.  The PA shall coordinate with the KO or designee to establish initial access to fuel.  To obtain fuel required to fill major end items for shipping, the PA shall contact the ANAD Fuel Center, who will pump in the required amount of fuel into the vehicle

The PA shall check paperwork for each inbound shipment to verify that the material is properly destined to DDAA and shall verify that the commercial carrier has the proper certification and license to carry Government freight.  The PA shall notify the KO or designee if an inbound carrier does not have the proper certification or license.  

5.3.2.2.2
Offload and Tally

The PA shall accomplish the general unloading sequence, which includes but is not limited to:

a. Spotting the conveyance at the proper offload location

b. Establishing the correct RCN for each conveyance and applying it to the material.

c. Visually inspecting each conveyance’s exterior for any sign of cargo leaks and notify ANAD through the KO or designee when HAZMAT leaks/spills are discovered.  The PA shall not offload the material prior to ANAD notification.  The PA shall document the discrepancy on the SF 361, TDR.

d. Chocking truck/trailer wheels or securing the conveyance by other mechanical means (such as an automated conveyance securing device) prior to unloading.

e. Checking documentation to verify if door seals are required and, if required, checking door seals on trailers/containers for condition and SN, if the seal is broken or missing, the PA shall annotate the broken/missing seal on the accompanying documentation.  In the case of sensitive cargo, the PA shall notify the KO or designee prior to unloading or re-spotting.

f. Opening conveyance doors and positioning a portable dock plate or hydraulic dock ramp and inspecting the interior of the conveyance for suspected leakage or spills, visible safety deficiencies, and visible damages caused to the material.

g. Removing blocking, bracing, and other materials during the unload process.  When material is received using the Government Small Parcel Contract, some of the small parcel carriers are responsible for offloading material from the carrier vehicle.  Other small parcel carriers shall be offloaded according to the small parcel service contract.

h. Checking all items on the conveyance against the freight or carrier manifest to ensure that skid count, piece count and identity of material matches freight bill.

i. Visually inspecting containers for damage that is suspected to have occurred in transit.  If a discrepancy is evident, the PA shall prepare an SF 361 (see below).  

j. Releasing the carrier after all overages, shortages, or damage of material are documented on the freight bill or carrier manifest and the driver has signed the shipping document noting all suspected carrier related damage.

k. Document and notarize on DA Form 2823 all shipping discrepancies noted during the offload and tally process, and initiate SF 3614, TDR.  Discrepancies may include but are not limited to missing, erroneous, or conflicting carrier documentation and overage and shortages noted during the 

offload process.  Documentation shall contain proof of shipping discrepancies. The PA shall document all carrier related discrepancies and prepare and submit a TDR (SF 361) IAW:

· DLAR 4500.15, Reporting of Transportation Discrepancies in Shipments

· DoD 4500.9-R, DTR, Part II, Cargo Movement, Chapter 210

The PA shall support the submission of TDRs with documented facts and firm evidence, such as photos or affidavits from witnesses, which establish carrier liability and the actual amount of the Government’s loss.  The PA shall annotate the carrier bill with the date, time and type of damage.  The PA shall process the SF 361, and attach the pictures to the applicable shipping documentation.  The PA shall provide a copy of the claim documents to the appropriate IM.  The PA shall segregate and hold the material pending response of the SF 361.

5.3.2.2.3
Misdirected Shipments

Misdirected shipments are shipments that have incorrect or invalid documentation or delivery addresses or material shipped to the wrong destination.  For on-base destinations, the PA shall re-direct misdirected shipments as On-Base Transshipments in DSS, as referenced in paragraph C-5.3.3.9, Non-Accountable Receipts. For off-base destinations, the PA shall process misdirected shipments as Off-Base Transshipments as referenced in paragraph C-5.6.3.6, Non-Accountable Material (Off-Base Transshipments). 

The PA shall conduct the appropriate research necessary to obtain the correct documentation or delivery address and shall coordinate delivery of misdirected shipments with shipping activities, commercial vendors, ICPs, and other DoD/Federal Agencies.  The PA shall prepare an SF-364 to report material improperly addressed and shipped to the wrong activity, regardless of value.  The PA shall prepare an SF-361 to document transportation discrepancies and provide to the KO or designee.  

The PA shall separately stage all material that is misdirected, has no paperwork, and wrong paperwork until the correct destination is determined.  The PA shall forward all misdirected material promptly to its intended destination, once that destination has been determined. 

5.3.2.2.4
FRUSTRATED SHIPMENTS

Frustrated shipments consist of: 

· Material with incorrect MILSTRIP/MILSTRAP information

· Material found in the Depot compound without documentation or accountability

· Unidentified material

· Customer rejected material

The PA shall research frustrated shipments to obtain correct documentation and shall process frustrated shipments IAW DoD 4000.25-1-M, MILSTRIP.  The PA shall reconcile shipment returns by researching address records, coordinating with ICPs, commercial.

5.3.2.3.2
Field Returns and redistribution orders (RDOs)

The PA shall process all field return and redistribution material received at the Depot.  Field Returns may be received with or without PMRDs and a combination of Below Depot Level Repairable (BDLR), Depot Level Repairable (DLR), individually or as a part of a multi pack.  The PA shall evaluate field return material returned to the Depots and material received from other storage installations as follows:

a. Material returned in the original unopened contractor/vendor packaging shall not be opened, but evaluated to verify item identification, quantity, packaging marking and packaging integrity.  Typically, less than 1% of DDAA field returns are received in the original, unopened contractor/vendor pack.

b. Material returned in opened packages, in other than the original contractor/vendor packaging, or as a bare item shall be evaluated using a KCC visual inspection.  The PA shall perform whatever research is necessary, to include extensive research of TMs, engineering drawings, blueprints, and use of FedLog and LogRun for proper identification of ownership, NSN, and serviceability, depending on the marking deficiencies of the material or lack of paper work accompanying the material.  The PA shall research unit pack requirements of material IAW owner specific references which may include MIL STD 2073-1, FEDLOG or DSS Packaging screens.  The PA shall perform classification processing and material receipt discrepancy accountability for material, which may include unmarked ESDS components, RAM, classified material, and serviceable, unserviceable, pilferable and incomplete components.  Typically, greater than 99% of DDAA field returns are received in opened packaging, other than contractor/vendor packaging, or are bare items.  

For all field return material, regardless of CC except H, received at the Depot, the PA shall check the owner specific packaging data file for a LLRC requirement.  LLRC can be large, heavy and hard to handle, and can require the use of power tools and overhead hoists to open. Examples of the items in large LLRCs include but are not limited to: transmissions, engines, final drives, and gunner’s primary sights.  If a LLRC is required, the PA shall process the material as follows:

a. Inspect the container to determine that it is the right container and that it is serviceable.  It is a packaging discrepancy, if the LLRC is different from that required by the DSC/ICP IM, or if the container is unserviceable.  

b. Open the container and identify the item by comparing the NSN in FEDLOG for the part number marked on the item with the NSN on the supply documentation.

c. Drain all fluids from the LLRC and clean and dry the LLRC before placing the engine or transmission back into the container

d. Verify historical documentation is with appropriate material and determine the material condition and completeness to the extent possible by visual inspection

Depending upon the results of the inspection, the PA shall take the following actions: 

a. If the material is correctly classified, and is in the appropriate package, the PA shall seal and apply any required markings IAW MIL-STD 129, Military Marking for Shipment and Storage, complete the receiving process, and place the material in storage under the appropriate CC. 

b. If the material is correctly classified, but has a packaging discrepancy, the PA shall:

until disposition instructions are received.  The DSS receipt restriction screen (RAAI) is designed to alert PA receiving personnel that the material requires visual inspection and inert certification.  The PA shall not place material requiring inert certification in finite storage without documentation of prior inert certification and a PA visual inspection and inert certification.

5.3.3.2

basic issue item (BII)

The PA shall sort, segregate, perform a KCC, classify and process a receipt action for repairable BII items only removed from vehicles during the MEI receipt process (C-5.12, MEI).  The PA shall prepare an off-line DD Form 1348-1A for each NSN, using the document number of the vehicle from which the BII was removed and process the receipt transaction in DSS.  The PA shall generate only one receipt action for the total quantity for all items received with the same NSN in the same CC on the same day.  The PA shall dispose of all other BII.

5.3.3.3

Controlled material

5.3.3.3.1
Classified Material

During the offload and tally process, if material is classified or otherwise requires specialized, secure transportation methods (e.g., missile guidance sets), the PA shall check the door security seals on incoming trucks/trailers for condition and verify the security SN against the DD Form 1907 and the shipping document.  If the seal is broken, missing, or has been tampered with in any way, the PA shall make a notation on the shipping documentation and shall notify the KO or designee.  The PA shall not open the conveyance door or unload or re-spot the conveyance without approval from the KO or designee.   

The PA shall use FEDLOG or shall enter the NSN of the material into DSS to identify classified material.  The PA shall verify SNs of classified material upon receipt to aid in the tracking of classified assets, complete and process the DLA Form 27/ DD Form 1907, and process and store classified material IAW:

· DoD 5200.1-R, Information Security Program

· AR 380-5, Department of the Army Information Security Program

· DLAI 5200.12R, Information Security Program, Chapter 11, Standards for Handling Classified Material

· DLAR 5100.12R, Standards for Storage and Handling of Classified Material

· DoD 5220.22-M, National Industrial Security Program Operating Manual

DDAA currently has approved classified material storage areas.  The PA shall process all classified material in an approved classified storage area.  

The PA shall receive all classified material and CCI identified with a “9” under the Controlled Inventory Item Code (CIIC) in the classified storage area.  When a shipment is received under Protective Security Service (PSS) or Constant Surveillance Service (CSS), regardless of whether the shipment is a partial or a full load, the PA shall deliver the material directly to the classified storage area where it shall be unloaded and processed.  The PA shall screen shipments received via the U.S. Postal Service (USPS) for first class mail with the caveat “Postmaster:  Address Correction Requested, Do Not Forward.”  The PA shall place all mail marked with this caveat and all registered and certified mail in the temporary holding area

 (e.g., cage) for inspection and processing.  The PA shall immediately move classified material inadvertently received in an unclassified receiving area in a temporary holding area.  The PA shall not leave classified material in the temporary holding area overnight.  The PA shall remove classified material from the temporary holding area and transfer it to the secure storage area prior to COB on the day of receipt.  The PA shall designate the holding area as a “RESTRICTED AREA”.  The PA’s temporary holding areas (e.g., cages) shall meet the construction requirements specified in DLAI 5200.12, Information Security Program, Chapter 11, paragraph 11-102, I (2). When a shipment involving classified material is received through any source, the PA shall record the receipt of the material on DLA Form 27, Classified Document Receipt, or the equivalent.  The PA shall maintain the DLA Form 27, or equivalent, on file for a period of two years, or until the material is destroyed and a certificate of destruction is completed.  

When a REPSHIP for classified, protected, or sensitive material due in to DDAA is received, the PA shall monitor all receipts until the material is received.  A REPSHIP may be received by fax or e-mail.  If the material is not received by the estimated time of arrival (ETA), the PA shall follow-up with the shipping activity to determine the status of the shipment.  If the material is not received with 2 days past the ETA, the PA shall notify the shipper of non-receipt to initiate an investigation.  When a shipper fails to send a REPSHIP or advance notice of shipment on classified, protected, or sensitive shipments, the PA shall prepare and submit a SF 361 IAW DoD 4500.9-R, paragraph 210-18(F).

5.3.3.3.2
CONTROLLED CRYPTOGRAPHIC ITEMS (CCI)

The PA shall perform all receiving tasks, including inspection, processing, preservation, packaging and marking, in an approved controlled area IAW, DLAR 4145.11, Safeguarding of DLA Sensitive Inventory Items, Controlled Substances, and Pilferable Items of Supply, Section VII.

The PA shall enter all UIT transactions for reportable CCI in the CCISP database residing on an ANAD mini-computer.  ANAD exits these transactions biweekly to the UCR for subsequent updating of CCISP.

If a CCI is received but has not been properly identified, the PA shall make every effort to identify that CCI by owner, nomenclature, NSN, and serial number.  If unable to identify the SN and/or to the NSN, the PA receiving personnel shall contact the PA UO to generate a generic NSN and serial number for the CCI, and await further instructions to complete the receiving process.

During SN verification:

a. If the SN of the CCI received is a duplicate of an existing item on record, the PA shall suspend the receiving process, secure and segregate the item involved, notify the PA UO, and await disposition instructions.

b. If the SN on the receipt documentation does not match the actual CCI or SN documentation is missing, the PA shall prepare and submit a SDR, and complete the receipt process IAW AR 710-3.

5.3.3.3.3
PILFERABLE MATERIAL

Pilferable material may be received in any combination of receipt characteristics and type of items.  Pilferable items may be received in non-standard containers, tri-walls, multi-packs, crates, boxes, etc.  The PA shall process all pilferable material in an approved storage location.  The PA shall perform classification processing for correct material, quantity, ESDS sensitive components, radioactive material, serviceable, or unserviceable condition using whatever research is necessary, to include the use of FEDLOG, DSS, and LOGRUN for proper identification and ownership determination.  

5.3.3.3.4
Components of the End Item (COEI)

The PA shall process an off-line receipt document (DD Form 1348-1A) to record the receipt of and night vision equipment removed from vehicles during the MEI receipt process.  The PA shall the same document number used to receive the vehicle adding a suffix code “A” to receipt the COEI to DSS into the IM account. If multiple vehicles are received on a single document, the PA shall process a single receipt action for all COEI associated with that document. The PA shall preserve and package night vision equipment prior to storage; this workload is included in the PPP&M workload in Section 5.7. The PA shall stow night vision equipment in a secure storage area and shall segregate items received from incoming vehicles from other mission stock. The PA shall identify night vision equipment removed from mission vehicles by including the project control number (PCN) on the crate labels.

If multiple vehicles are received on a single document, the PA shall process a single receipt action for all COEI associated with that document.  The PA shall preserve and package gun assemblies and night vision equipment prior to storage; this workload is included in the PPP&M workload in Section C-5.7.  The PA shall stow night vision equipment in a secure storage area and shall segregate items received from incoming vehicles from other mission stock.  The PA shall identify night vision equipment removed from mission vehicles by including the project control number (PCN) on the crate labels.    

5.3.3.4

CRITICAL SAFETY ITEM (CSI)

The CSI Program is the DLA commitment to ensure NSNs identified as CSIs have been procured from approved sources.  The PA shall inspect incoming material receipts flagged as CSI in DSS receipt restriction files.  The PA shall initiate a CSI evaluation of incoming material when a CSI Alert message or instructions appear on the receipt Restriction Screens. 

If all codes are not listed on the screen, the PA shall verify the CAGE code for all listed manufacturers or verify through the DSCR website http://www.dscr.dla.mil/vg/vg.htm. The PA shall process material as such messages or instructions direct.  Such evaluations may include determination of an item’s contract number, CAGE code (both primary and sub-contractor if applicable), part number or other specific information/data and may require a bare item inspection of one or all items received on CSI receipts.  If information/ data cannot be verified, or if the Restriction Screen message so directs, the PA shall suspend the material in CC K and submit a SDR IAW with the instructions provided above.

5.3.3.5
CUSTOMER RETURNS IMPROVEMENT INITIATIVE (CRII)

The CRII Program is the DLA effort to prevent known nonconforming assets from re-entering the supply chain.  The PA shall inspect incoming customer return material receipts flagged as CRII in DSS restriction files.  The PA shall initiate a CRII evaluation of incoming material when a message or instructions appear on the Receipt Restriction Screen R105.  The PA shall process material as such messages or instructions direct.  Such evaluations may include but are not limited to determination of an item’s contract number, CAGE code (both primary and sub-contractor if applicable), part number, CC, bare item markings, condition of packaging or other specific information/data and may require the initiation of an SDR.  

5.3.3.6
Depot Maintenance InterService Support Agreement (DMISA) Material

The PA shall receive DMISA receipts IAW Defense Logistics Agency Directive (DLAD) 4151.16, The Joint Depot Maintenance Program.

For serviceable and unserviceable material received from an owner directed shipment, if the PMRD does not exist, the PA shall use the receipt documentation to determine the correct Routing Identifier Code (RIC) to ensure DMISA items are received in the correct account.  

5.3.3.7
Electrostatic Discharge SENSITIVE (ESDS) Material

The PA shall protect receipted ESDS items from damage IAW: 

· DLAM 4140.2, Volume III, Supply Operations Manual Defense Depot Transportation and Supply Procedures, Chapter 16, Electrostatic Discharge Sensitive Devices

package.  The PA shall maintain the DDC Form 4155.64 for three years from the date of receipt or transfer of the RAM packages.  

For RAM items or devices received from a manufacturer, the PA shall visually inspect the external surfaces of the package containing RAM for damage to the package and shall take a reading with a portable radiation detector to confirm that the item is not leaking.  The PA does not need to perform a contamination check on the bare item for commodities received directly from the manufacturer unless the container housing the commodity is damaged in such a manner as to question the integrity of the source within it.

The PA shall perform leak testing, IAW DDCM 6055.20, Radiological Health Program, and all applicable RHIPs as part of receipt processing for all commodities requiring this test unless the commodity has a current leak test certificate available.  

The PA shall identify all radioactive items and devices received at DDAA. Identification of RAM takes place in either the offload and tally phase or the product receipt evaluation phase.  All known DoD commodities containing RAM are listed in the RPO database.  The DDC RSO maintains the RPO Database and updates it quarterly or as needed.  The RPO database contains a listing of RAM commodities with their respective radioactive activity and radioactive source.  The RPO Database also has other information pertaining to the DDC RHIPs; however, new radioactive items are continually being added due to NP and changes to existing manufacturing processes. Therefore the PA shall properly identify radioactive items to the DDC RSO.  At a minimum, the PA shall provide the following information to the DDC RSO for all new RAM commodities not contained in the RPO database within three working days of discovery:

· NSN

· Nomenclature

· Name of Radionuclide

· Activity per Radionuclide in microcuries

The PA shall transfer all RAM to an approved RAM storage location by COB on the same day it was received.  The PA shall segregate and stage packages received or awaiting sotrage in a designated RAM staging area.  At all times, the PA shall secure all RAM storage and staging areas so that the radioactive commodities and material contained within cannot be removed by unauthorized personnel.  The PA shall use fencing, locked doors, or personnel designated to guard the material to establish control of the RAM commodities.  The staging area may also be used to stage RAM awaiting transfer to the RAM storage location after receipt processing.  
The PA shall enter all UIT transactions for reportable chemical cells/detectors/monitors into the DoDRATTS database residing on an ANAD mini-computer.  ANAD exits these transactions biweekly to the UCR for subsequent updating of DoDRATTS.

During SN verification:

a. If the SN of the RATTS item received is a duplicate of an existing item on record, the PA shall suspend the receiving process, secure and segregate the item involved, notify the PA UO, and await disposition instructions.

b. If the SN on the receipt documentation does not match the actual RATTS item or SN documentation is missing, the PA shall prepare and submit a SDR, and complete the receipt process IAW AR 710-3.

5.3.3.9

lean support assembly

The PA shall receive bulk material designated for Lean Support Assembly.  Lean Support Assembly material is identified through the use of a specific document number identifier and has a project code.   The PA shall accomplish receiving actions IAW Section C-5.3, Receiving and the PA shall:

5.3.3.14
total package fielding (TPF)

TPF is the US Army’s standard material fielding process for new or modified material systems that is designed to provide a consolidated support package of equipment and material to Army units worldwide.  DDAA consolidates the initial issue support items into DODAAC level packages to support TPF worldwide.  When directed by the Fielding Command, the consolidated TPF packages are then shipped to the designated staging or handoff sites.  TPF, for the purposes of this PWS, includes TPF consolidations, FMS consolidation services and any other material handled/shipped as a TPF shipment based on the customer’s request and processed in the TPF module of DSS.  Unless otherwise specified, references to TPF within this document refer to all of these shipments.  The PA shall perform TPF functions IAW

· AR 700-142, Material Release, Fielding and Transfer, Chapter 3, Sections 3-7, and 3-8 and Chapter 4, Sections 4-2, 4-3, 4-4, 4-5, 4-6, and 4-7

· DA PAM 700-142, Instructions for Material Release, Fielding and Transfer, Chapter 3, Sections 3-20 through 3-30 and Sections 3-32 through 3-34.  

The PA shall sort, segregate, and palletize/consolidate TPF consolidation material receipts for storage by the Supplementary Address DODAAC and Project Code reflected on the receipt documentation.  TPF receipts shall be posted in the TPF module of DSS.

For FMS consolidations, USASAC or the Country’s Representative will frequently provide directions that material received from vendors (new procurement) is not to be posted to record in DSS.  The PA shall comply with the instructions provided by USASAC or the Country Representative regarding disposition of this material.  

5.3.3.15
SELF-PROPELLED HOWITZERS (PALADIN) / FIELD ARTILLERY AMMUNITION SUPPORT VEHICLE (FAASV)
The PA shall receive secondary items for the Paladin/FAASV program from off base locations and from ANAD. These secondary items will vary in size from small hardware items to items such as gun tubes, which have historically weighed up to 5900 Lbs. The PA shall identify all Paladin secondary items arriving on base by commercial carrier and delivered from on base (e.g., ANAD) by the special Paladin DODAAC or local designator and route all Paladin parts to the designated building for Paladin parts receipt. The PA shall process receipts in DSS. The PA shall receive these items from ANAD loose and un-packed. The PA shall perform all required PPP&M on 100% of these items IAW C-5.7, PPP&M, and the SPI applicable to each item or to military level A. The PA shall put these items in segregated Paladin storage, post to the 11 account and perform all DSS functions.
5.3.4
Stow

The PA shall place receipted material in the proper storage location IAW:

· DLAM 4145.12, Joint Services Manual (JSM) for Storage and Materials Handling, Chapter 3, Section I and Section III

· DLAI 4145.11, Storage and Handling of Hazardous Material, Chapter 4, and the requirements in C-5.3, Storage

The PA shall complete the receipt process by stowing the material.  The Stow process is accomplished by DSS identifying the stow location (e.g., DSS Putaway Control Number), the physical placement of the material in that location and the posting of the stow action to the DSS accountable records.  The PA may stow non-accountable receipts in a temporary location pending customer pick-up and the PA shall notify the customer for subsequent pickup.   

The PA shall stow all serviceable gun tubes IAW AR 740-1, Storage and Supply Activity Operations, Chapter 2, and DLAM 4145.12, Joint Service Manual (JSM) for Storage and Materials Handling.

The PA shall stow CCI in a controlled area IAW, DLAR 4145.11, Safeguarding of DLA Sensitive Inventory Items, Controlled Substances, and Pilferable Items of Supply, Section VII, DLAM 4145.12, Joint Service Manual (JSM) for Storage and Materials Handling, chapter 3, and DLAI 5710.1, Physical Security Program, Section E, Chapter 3.

shall label all areas with the appropriate text.  The PA shall review planographs annually and shall update the planographs when actual warehouse layouts change.  The PA shall include the name of the person who measured the space and the name of the person who prepared the planograph as well as the date drawn or updated. The PA shall use planographs to prepare the semi-annual SSMR (DD Form 805).  

5.4.2.3
Top 100 Weight and Cube NATIONAL STOCK NUMBER (NSN) Program

The Top 100 Weight and Cube NSN program is designed to gather actual weight and cube data in order to correct overall systems weight and cube files.  NSNs can range in weight from less than one ounce to in excess of ten thousand pounds.  NSNs can range in size from less than one cubic inch to greater than 5,000 cubic feet.

The PA may be required to obtain the weight and cube information through research for heavy bulk items (hard to handle items) too large for the scales.  The KO or designee will distribute the monthly assigned stock numbers (100 NSNs) to the PA.  The PA shall weight and measure the items IAW program requirements.  Only PA personnel who have completed the Top 100 Weight and Cube training shall perform and record the actual data measurements.  At the end of each month, the PA shall submit the required report to the KO or designee in the format required by this program as indicated in C-6.5, Mandatory Reports.  

5.4.3
Additional Storage Requirements

The PA shall perform the additional requirements for storage of material as described in the following sub-paragraphs.

5.4.3.1
AMMUNITION, EXPLOSIVES AND DANGEROUS ARTICLES (AEDA)

During COSIS surveillance, the PA shall verify the presence of inert certification documents when surveying locations of AEDA material.   For material identified as AEDA without documentation attached that certifies the material is inert, the PA shall perform the visual inspection and verify the material is inert and attach the certification IAW DoD 4160.21-M-1, Defense Demilitarization Manual to the material.  The PA shall suspend the material and initiate a DD Form 1225 requesting disposition instructions, if the material cannot be validated as being inert.

5.4.3.2
CONTROLLED ITEMS STORAGE REQUIREMENTS 

The PA shall store and safeguard all controlled material IAW: 

· DoD 5200.1-R, Information Security Program, Chapter 6, Section 4

· DLAI 5200.12, Information Security Program, Chapter 11

· DoD 5220.22-M, National Industrial Security Program Operating Manual (NISPOM)

· DLAI 5710.1, Physical Security Program, paragraph E.2

· DLAR 4145.11, Safeguarding of DLA Sensitive Inventory Items, Controlled Substances, and Pilferable Items of Supply

5.4.3.3.3
CHEMICAL CELLS/DETECTORS/MONITORS

The PA shall store Chemical Cells/Detectors/Monitors in secure, radioactive storage by NSN and SN to accomplish UIT, and perform all tasks IAW AR 710-3, Asset and Transaction Reporting System, Chapter 3, Section V.

5.4.3.4
weight band 3 or 4/HARD TO HANDLE material STORAGE 

The PA shall store Weight Band 3 or 4 Hard to Handle material, which may require more than one person to handle or a special piece of equipment in an oversized location.  Items include Weight Band 3 or 4 Hard to Handle items, requiring more than one person to handle or a special piece of equipment to process.  Items coded to this category are coded by handling requirements.  Examples include gun tubes that are 18 to 24 feet long and require maneuvering through warehouse door openings, which are only 10 to 12 feet wide.  (TE 5.3, Weight Band 3 or 4 Hard to Handle)  The PA shall stow hard to handle items in open fields, sheds, and warehouses IAW DLAR 4140.48, Storage of Military Service-Owned Retail Stocks in the DLA Materiel Distribution System; DDCI 4145.6, Hazardous Material Management Program; and DLAM 4145.12, Joint Services Manual (JSM) for Storage and Materials Handling, DLAI 4145.8, Material Management for Radioactive Items in the DoD.  The PA shall store all items with rubber tires such that the rubber tires are off the floor and are suspended IAW TM-9-2610-200-14, Operator’s Unit, Direct Support, and General Support Maintenance Manual for Care, Maintenance, Repair, and Inspection of Pneumatic Tires and Inner Tubes, paragraph 2-53, page 2-122.

5.4.3.5
Shelf-Life Material

The PA shall store shelf-life material (Type I or II) according to the expiration date or inspection/test date of the material.    The PA shall process and store all shelf-life items IAW DoD 4140.27-M, Shelf-Life Management Manual, Chapter 4, Receiving, Storage, Surveillance and Extensions.  

The PA shall store shelf-life items in separate locations organized by type as follows:

	TYPE I BY:
	TYPE II BY:

	NIIN 

Date manufactured

Date cured

Date assembled 

Expiration Date
	NIIN

Date manufactured

Date cured

Date assembled

Date packed

Inspection or test date


The PA shall store shelf-life items with one lot/batch per storage location.  Although this is the preferred method of storage, a lack of storage space could necessitate a need to store multiple lots per location.  When this occurs, the PA shall identify each lot/batch within the location with a placard.

5.4.3.6
SELF-PROPELLED HOWITZERS (PALADIN) / FIELD ARTILLERY AMMUNITION SUPPORT VEHICLE (FAASV) 

The PA shall store all Paladin/FAASV material in segregated physical locations and segregated in DSS such that owner integrity is maintained at all times.  These items are coded by handling characteristics, not by weight.  Some of the Paladin/FAASV items require special handling to maneuver them through warehouse door openings and open storage gates, which have limited openings.
5.4.4
Rewarehousing Actions

A rewarehousing action is the movement of material from one location to another.  Re-warehousing actions begin when a re-warehousing stow is generated in DSS and ends when the material is physically placed in a valid storage location and closed in DSS.  The PA shall

	PRIORITY
	TPIC CODE
	DEFINITION
	GENERATED BY
	SCHEDULED/

UNSCHEDULED

	11
	K
	Location Survey Errors
	 DSS
	Unscheduled

	12
	C
	Manager/Owner Special Request – Default TPIC
	PA or DSS
	Unscheduled

	13
	H
	Owner Request - - DOLI within 90 days
	PA or DSS
	Unscheduled

	14
	D
	Special by Owner for suspended stock or for End of Day reconciliation
	PA or DSS
	Unscheduled

	15
	J
	Special by Owner for QLR Research
	DSS
	Unscheduled

	N/A
	U
	Perpetual at Bin Face
	DSS
	Unscheduled

	N/A
	Z
	DSS Process:  Book-to-Book Error3
	DSS
	System Process

	N/A
	W
	DSS Process (transmission Of History-QLR)3
	DSS
	System Process

	N/A
	X
	Owner/IM QLR Request-Additional History3
	DSS
	System Process


1 An independent party will conduct TPIC L and N physical counts.  The PA shall conduct any causative research requirements resulting from the TPIC L and N inventories.

2 TPIC P – The PA shall complete all samples to maintain the validity of the sample results.  

3 TPICs Z, W and X are DSS System processes - no physical inventory is required.

The PA shall properly execute and maintain the accountable record for all material in storage in support of customer requirements and readiness.  The PA shall monitor physical inventories, location surveys, and perform research and reconciliation’s to correct accountable record imbalances and prevent potential denials.  The PA shall also identify repetitive processing errors and help resolve problems in supply system work processes.

5.5.2.1

Inventories

DSS will generate the TPICs annotated as DSS generated in the table in paragraph C-5.5.2, General Requirements.  The PA shall generate TPICs not automatically generated by DSS.  The PA shall assign an Inventory Cut-Off Date (ICOD) when not assigned by DSS, which determines the date the inventory is released from the workload bank.  The PA shall perform the following inventories within 15 days from the date the inventory is established in DSS:

	· TPIC C
	Manager/Owner Special Request

	· TPIC D
	Special by Owner for Suspended Stock or for End of Day Reconciliation

	· TPIC E
	Denial Research


· If the 1st physical count does not match the DSS accountable record and the adjustment would be greater than the auto adjust level in value, the PA shall perform the 2nd count requirement generated by DSS.

For Controlled Items:

· If the 1st physical count does not match DSS accountable records, DSS will generate a 2nd physical count requirement.

· The PA shall perform the 2nd physical count requirements generated by DSS.  A different PA individual shall perform the 2nd physical count.

Once the count is entered into DSS, DSS systemically performs a Post-Count Validation and generates an Inventory Evaluation Research List (IERL) for all of the following:

· Potential uncontrolled item adjustments between $1,000 and $5,000 that have a unit variance > 10%

· Potential uncontrolled item adjustment > $5,000

· Potential uncontrolled item adjustments between $1,000 and $5,000 and equal to < 10% unit variance if 2nd count summary variance (SUM VAR) does not equal zero  

· Controlled items

The PA may initiate a scheduled random statistical sample inventory of line items in storage by using selected parameters in DSS (e.g., controlled items, CIIC, locations, etc.) to determine the overall accuracy of their records using TPIC P, at any time during performance periods, except during the normal semi-annual TPIC N, which normally occurs in February and August of each year.

The PA shall inventory all Paladin parts weekly, keep all inventory records on Excel spreadsheets, and provide the IM a copy every week of the current inventory.

5.5.2.2
Research of Potential or Actual Physical Inventory Adjustments

The PA shall use the IERL to perform Pre-Adjustment Research to review the potential inventory adjustments due to differences between the count and the recorded balances.   Only PA personnel trained in the inventory processes shall apply in-float controls, and conduct pre-adjustment research, which includes the determination to accept the 2nd physical count or conduct a 3rd count.  The PA shall compare the adjusted count with the balance maintained by the PA to determine the potential variance.  The primary focus of this research is in-float transactions and cataloging data.  If the 2nd count is accepted, DSS will automatically record the date of the last inventory on the DSS quantitative balance record.  The PA shall perform a 3rd count on all controlled item inventories prior to any adjustments being made to the accountable record.  The PA shall also perform a 3rd count on items meeting any of the following criteria:

a. The 1st count and the 2nd count do not match and the on-hand balance is not impacted by the difference between the 1st and 2nd count, and a variance for 2nd count other than zero exists.  (Variance is not caused by in-float)

b. b.  The SUM VAR/Cumulative Adjustment (CUM ADJ) was zero for 1st count and a quantity for 2nd count exists

c.  Count error is suspected

a. Enter all excess RAM into the RPO database when the DRO is generated and shall update the RPO database to reflect when the material is released/shipped from the Depot.

b. Establish separate areas within their designated RAM storage areas to segregate excess RAM pending disposal.

c. Not engage in any physical disassembly of items containing RAM without appropriate authorization from the KO or designee.  The PA shall obtain written authorization or approval from the owning and/or managing ICP, and RSO, through the KO or designee, prior to engaging in any such activities.  The PA shall document radiological precautions in a guidance memorandum approved by the RSO, through the KO or designee. If the disassembly will be a routine operation, the PA shall request approval, through the KO or designee, for a RHIP to be established.
d. Not perform DEMIL activities on radioactive items.  NOTE: DEMIL is defined as the physical destruction of the module matrix, holder, or initial component containing the RAM.  The PA shall not separate the RAM or source from the module matrix, holder, or initial component containing the RAM.
5.6.2.6.1.6 
CRITICAL SAFETY ITEMS (CSI)

The PA shall accomplish the actions of the disposition instructions upon receipt of the SDR disposition instructions.  If required, the PA shall generate a DRO, change the CC to Q and pack the material for shipment/local delivery to DRMO.
5.6.2.6.2
depot maintenance interservice support agreement (DMISA) Material

The PA shall issue DMISA material only to the DMISA material owner or to the ANAD Maintenance Activity for repair.

The PA shall process DD Form 1348-1As that are generated by ANAD.  The PA shall verify the availability and storage history of the material being requisitioned.  The PA shall verify that the requisitioned material is available by correct owner by performing a QBL query in DSS.  The PA shall denude material prior to issuing to ANAD.  The PA is not required to denude large items in reusable containers including, but not limited to, main helicopter blades, main aircraft engines and main transmissions, etc.  The PA shall deliver all material requisitioned on DD Form 1348-1As to ANAD (see paragraph C-5.6.2.6., Issues to On-Base Customers).  

5.6.2.6.3
Issues to Maintenance

Upon receipt of issue documentation, the PA shall issue material to Maintenance from the warehouse locations.  The PA shall examine and verify the identity of the material using all tools available to properly identify and determine correct quantity and classification.  The PA shall coordinate any discrepancies discovered in the inspection/verification process.  The PA shall complete all documentation in sufficient detail to facilitate the expeditious and concise flow of material and documentation.

5.6.2.7
Issues to Off- Base Customers 

5.6.2.7.1
SHIPMENT PREPARATION ACTIONS Performed as Part of the General Distribution Services 

The following PPP&M actions performed incident to shipment are not invoiced for separately but are included as part of the level of effort required under CLIN 0002/5002:

a. Minimum military packaging, to include shipping container requirement

5.6.3.13
SELF-PROPELLED HOWITZERS (PALADIN) / FIELD ARTILLERY AMMUNITION SUPPORT VEHICLE (FAASV)

The PA shall issue Paladin/FAASV secondary items to support the Paladin program maintenance activities at ANAD and United Defense, York, Pennsylvania and other off base locations at the direction of the IM. The PA shall receive requests via phone or e-mail and shall generate Super MRO’s. The PA shall pick items from segregated locations and perform all DSS functions to issue from off line or 11 account locations. The PA shall mark all items being issued to United Defense with the part number, as well as, the NSN. The PA shall coordinate workload, expedite high priority issues, and schedule deliveries to verify that the maximum amount of material and supplies ordered are received by the customer where and when they are needed. The PA shall issue the correct material in the correct quantity and CC at the correct time. The PA shall perform issue processes including selection of stock from segregated storage, issues from receiving, issues from PPP&M, releases of material to transportation, or direct delivery to the customer.

	DOCUMENTATION
	TITLE
	Purpose of Document

	
	
	

	DD Form 1577
	Unserviceable (Repairable) Tag, Material
	Used to identify repairable material

	DD Form 2521
	DoD Standard Warning Label
	

	OF 70A
	Fragile, gummed
	Label used for identification of fragile items

	OF 71A
	Fragile, gummed, smaller version
	Label used for identification of fragile items

	OF 72
	Fragile, large, not gummed
	Label used for identification of fragile items

	OF 73
	Method 50 Label
	Label for material containing desiccant

	OF 81
	999, larger version
	Labels to identify Required Delivery Date (RDD)

	OF 82
	999, large, not gummed
	Labels to identify RDD

	OF 83
	NMCS
	Labels for Identifying NMCS shipments

	OF 84
	NMCS, larger version
	Labels for Identifying NMCS shipments

	OF 87
	Attention–Electrostatic Sensitive Devices
	Labels for Identifying ESDS material

	OF 88
	Attention-Static Sensitive Devices
	Label to identify anti-static device

	DSS-Generated Package ID Label
	
	Label to identify the material in pack

	Radioactive ID Label 
	(Yellow, specifying source and activity)
	Label to identify RAM

	DSS Generated Rewarehousing Label
	Rewarehousing Label
	Label to identify new storage location

	SDSTO Form 3491
	Pilot Pack Card
	Form used to identify pack design

	SF 364
	Supply Discrepancy Report
	Report Discrepancies

	SF 422
	Magnetized Material
	Label to identify magnetized material


5.8
Lean Support Assembly

Lean Support is an Army wide initiative to streamline the production processes at Army Maintenance facilities. Assembly is managed by Defense Supply Center Columbus (DSCC) in direct support of the TACOM/ANAD maintenance production lines.  The Lean Support Assembly program currently provides support for nine reciprocating engine configurations overhauled/repaired at ANAD. The Government will provide a yearly forecast and as a minimum, provide a quarterly forecast 30 days prior to the start of the quarter.

5.8.1
PROJECTED WORKLOAD

	Lean Production Projected Workload

	RECEIPTS
	PP1
	PP2
	PP3
	PP4
	PP5

	RECEIPTS
	2834
	2834
	2854
	2884
	3037

	RECLAIM RECEIPTS
	9906
	9907
	9977
	10080
	10616

	TOTAL RECEIPTS
	    12,740 
	    12,741 
	    12,831 
	    12,964 
	    13,654 

	ISSUES
	PP1
	PP2
	PP3
	PP4
	PP5

	1790 ENGINES
	493
	493
	497
	502
	528

	6V ENGINES
	516
	516
	520
	525
	553

	8V ENGINES
	184
	184
	186
	188
	198

	TOTAL ISSUES
	1193
	1193
	1202
	1214
	1279

	 
	 
	 
	 
	 
	 

	TOTAL RECEIPTS   AND ISSUES
	13,933
	13,934
	14,033
	14,179
	14,933


5.8.2
requirements

The PA shall receive, store, perform inventory management of Lean Support assembly material and issue completed Lean Support Assemblies.  The PA shall assemble, modify and disassemble Lean Support IAW with customer requirements.  The PA shall deliver completed Lean Support assemblies to specific delivery points within ANAD maintenance as requested by ANAD. 

5.8.2.1
RECEIPT PROCESSING OF LEAN SUPPORT ASSEMBLY MATERIAL INTO THE PC&C DSS MODULE

The PA shall receipt material identified for Lean Support Assembly directly into the PC&P application of DSS.  This material may be new procurement items or reclaimed components by ANAD maintenance.  The PA shall process the new procurement receipts for Lean Support IAW C-5.3.2.3.3, New Procurement, with the exception that these receipts are posted to the PC&P application of DSS.  The reclaimed material coming from maintenance will have either a DD Form 1149 or 1348 attached to the item and these receipts are also posted to the PC&P application of DSS.  The PA shall enter the following information into the PC&P application:

a.
Project Code

b.
DoDAAC

c.
Document number

d.
NSN

e.
Quantity

f.
Owner RIC

g.
UI

h.
Shelf-life data if applicable

The PA shall break down the bulk receipts into units of issue (e.g., eaches).  ANAD will deliver reclaimed material to the PA, which will normally be bare items and received in multiple quantities in an open container.  The PA shall sort through containers and validate the material identity prior to receipting into the PC&P application.  Once receipt of the material is entered into the PC&P application, the PA shall stow Lean Support Assembly material in storage locations segregated for Lean Support Assembly material.
5.8.2.2

LEAN SUPPORT ASSEMBLY

The PA shall assemble a variety of Lean Support Assemblies at the direction of the IM or PM.  The PA’s assembly of the Lean Support Assemblies shall require, but is not limited to: 

a.
Counting material/pieces

b.
Sorting material/pieces

c.
Stocking carts with material/pieces, which includes bare items

d.
Attaching packing lists to the carts and annotating shortage on the packing lists. The PA shall include on the packing list all material by part number, NSN, quantity, contract data and date of complete assembly action.

The PA shall receive requests for specific Lean Support NSNs to be assembled by the PA on Lean Support Assembly work orders.  Each request for a Lean Support NSN will identify  the bill of materials that contains the NSNs/part numbers and quantities required for each assembly.  DSCC will order material not on hand for the requested Lean Support Assembly and provide all required supply data including but not limited to current inventory levels and due-in quantities for all DLA managed items comprising the requested Lean Support Assemblies.  DSCC will also provide a list of all backordered material on a weekly basis.  The list will include an estimated receipt date on all back ordered items.

The PA shall process one receipt action in the DSS accountable record for all completed Lean Support Assemblies that are on the same work order.  The PA shall follow the IM/PM instructions for completed Lean Support assemblies.  Based on Instructions from the IM/PM,

the PA may be required to complete and deliver/ship the Lean Support in condition code B (Lean Support with one or more missing parts) with the shortage annotated on the packing list.  Receipt work counts for complete Lean Support assemblies are included in the projected workload in C-5.3.1.

ANAD will provide a two-week delivery schedule containing the quantity of assemblies required for each engine configuration for each day in the two-week period.  The PA shall deliver the completed assemblies IAW the two-week schedule.
5.8.2.3
LEAN SUPPORT MODIFICATIONS, ALTERATIONS AND CHANGES

The PA shall modify, alter or disassemble a variety of Lean Support Assemblies at the direction of the IM or PM.  The PA shall follow the IM/PM’s instructions for disposition of all material replaced or deleted from the Lean Support Assemblies.  
The PA shall modify/alter or change completed assemblies by:

a.
Issuing identified Lean Support Assemblies and replacement material.  The PA's issue actions shall be accomplished IAW paragraph C-5.6.

b.
Completing change actions IAW the special instructions provided by the IM/PM, which includes opening existing Lean Support Assemblies and removing or replacing material

c.
Processing material/parts removed from the Lean Support Assemblies IAW instructions provided by the IM/PM, which may include, but are not limited to:

1)
Packaging and marking material IAW MIL STD 2073-1 and MIL STD 129.  

2)
Receiving serviceable material back into the accountable record IAW paragraph C-5.3, to include posting the receipt to DSS and stowing the material.

3)
Disposing of excess material on a DRO.  

d.  Preparing new packing lists for the modified assembly.

Processing completed Lean Support Assemblies into DSS to record the completed assemblies to the accountable record.

	Special Instructions
	Letter of Instruction


5.10   SMALL ARMS

DDAA is the central DoD repository for small arms.  Currently DDAA receives, stores and issues approximately 98 % of the Army's wholesale small arms, along with a small percentage of the small arms owned by the Air Force, Navy and Marine Corps.  The Navy and Marine Corps small arms are received, stored and issue just as the Army small arms. In FY03, DDAA stored 581,188 Army weapons, 120,894 Air Force weapons, 12 Marine Corps weapons and 746 ,Navy weapons, for a total of 1,338 NSNs.
The small arms operation shall be performed in Building 360, which is an approved controlled area for the performance of all required tasks associated with small arms.  The small arms operation is a cradle to grave operation that is separated from the remainder of DDAA’s operation for reasons of security and physical inventory control.   

Unless otherwise noted in C-5.10 and its subordinate paragraphs, the PA shall follow the performance standards and requirements as set forth throughout Section C-5.1 through C-5.7.  In the processing of small arms, if a conflict exists between Sections C-5.1 through C-5.7 and Section C-5.10 and the subordinate paragraphs, then Section C-5.10 controls.   

DDAA performs all receiving, storage, physical inventory control and issuing and traffic management functions of small arms.  During these functions, DDAA performs as required all cleaning, processing, preservation, packaging, packing, inspection, minor repair, removal of parts for re-distribution, COSIS and kit assembly of small arms.  Small arms are considered sensitive items and some are also radioactive.  Approximately one million small arms are stored at DDAA at any given time and they are stored in segregated storage for the Air Force, Marine Corps, and many Army special projects.  Small arms owned by the U.S. Army, U.S. Marine Corps, and U.S. Navy are usually classified as End Items (EI).  Small arms owned by the U.S. Air Force are usually classified as secondary items.

Small arms are reported through the DoD Small Arms Serialization Program (DoDSASP) a sub-program of the Unique Item Tracking (UIT) Program, which is a DoD program that maintains visibility of small arms by serial number.  To maintain appropriate visibility, reportable small arms require transactional reporting to the UIT Central Registry (UCR) from all elements in possession of reportable items. 

Regulatory guidance references in this Section use the terms “small arms” or “weapons” interchangeably, and “Unique Item Identifiers” or Serial Number(s)” interchangeably.  For purposes of this Section the terms used will be “small arms” and “serial number(s).”

The PA shall report through the DoDSASP sub-program of the UIT program small arms as defined by DoD 4000.25-2-M, Military Standards Transactions Reporting and Accounting Procedures, Chapter 12, and by DoD JSACG, Joint Small Arms coordinating Group.  Currently this includes small arms mounted on aircraft, vehicles and vessels, foreign and commercial weapons, and museum pieces with serial numbers, such as: 


a. Handguns

b. Shoulder-fired weapons

c. Light automatic weapons up to and including .50 caliber machine guns

d. Recoilless rifles up to and including 106MM 

e. Mortars up to and including 81MM

f. Rocket launchers, man-portable

g. Grenade launchers, rifle and shoulder fired

h. Individually operated weapons which are portable and/or can be fired without special mounts or firing devices and which have potential use in civil disturbances and are vulnerable to theft

i. The lower receiver (the serialized firing component that constitutes a weapon) of above-specified small arms

j. Small arms that have been modified or rendered inoperable and assigned a new stock number

k. Weapons with subcaliber devices and/or inserts within MILSTRAP size parameters (e.g., AT4 trainer with 9MM insert, M303 mortar system with 81MM insert, etc.)

l. Pyrotechnic devices that expel a projectile or flame by action of an explosive (e.g., starter guns, line-throwing devices, flame-throwers, tranquilizer guns, etc.)
The PA shall not report through the DoDSASP sub-program of the UIT program air pistols and rifles determined by the DOD Central Registry to be UIT-exempt (DOD Central Registry 1993 List of UIT-Exempt Air Pistols and Rifles, https://today.dla.mil/onebook/library/Misc/Small_arms/UIT-Exempt_Air_Pistols_and_Rifles.doc. These non-reportable small arms are not designed to, nor can easily be modified to, expel a projectile or flame by the action of an explosive. 

5.10.1
PROJECTED WORKLOAD

Work counts for small arms are not contained in any other receipt, storage, issue, or stock readiness workload projections.

	SMALL ARMS TOTAL WORKLOAD

	
	PP1
	PP2
	PP3
	PP4
	PP5

	
	
	
	
	
	 

	Receipts
	82,865
	80,739
	79,589
	78,793
	78,005

	Issues
	106,746
	104,007
	102,252
	101,500
	100,485

	TOTAL
	189,611
	184,746
	182,114
	180,293
	178,490


5.10.2 
SMALL ARMS ACTIONS TO BE INCLUDED UNDER CLIN 0006/5006

The small arms operation is a cradle to grave operation and as such all costs associated with the performance of small arms operation are to being included under the CLIN 0006/5006 pricing.   This includes all management, labor, material and supplies needed to perform, receiving, storage, physical inventory control, issue, traffic management, and PPP&M.  The PA shall not invoice under CLIN 0003/50003 for PPP&M actions performed on small arms.

The PA UO shall and assist all personnel as necessary to identify reportable/non-reportable NSNs. 

The PA UO shall access the monthly audit listing which shows any deviation in quantity between DSS SASP and DSS QBL records and shall perform all investigation and corrective actions required to reconcile all differences IAW DoD 4000.25-2-M, Military Standards Transactions Reporting and Accounting Procedures, Chapter 12, and DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers.

The PA UO shall complete the annual small arms bottoms-up reconciliation (BUR) as follows:

a. Upon notification, and/or direction from the KO or designee, obtain reject research   listing from CA Dispatch for those rejects for which DSS SASP was unable to provide automated responses;

b. Perform manual research;

c. Resolve rejects; and

d. Generate the corrective transactions in DSS SASP within 60 calendar days, which will automatically transfer to UCR

The PA UO shall maintain small arms UIT documentation files IAW Section C-1.18, Documentation Requirements, with the following exceptions:

a. Documents relating to the overall administration of DoDSASP shall be retained for 10 years.

b. DSS SASP transaction reports and all reject listings/reports shall be retained until annual reconciliation is complete.

c. Small arms demilitarization (demil) certificates shall be retained indefinitely after destruction of the small arm.

5.10.3.3   SECURITY

The PA shall comply with all security requirements when receiving, storing, issuing, and transporting classified material, sensitive items, and small arms IAW:

· DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E) 

· DoD 4500.9-R, Defense Transportation Reg. Part II, Chapter 205

· DLAI 5710.1, Physical Security Program

· DLAR 4145.11, Safeguarding of DLA Sensitive Inventory Items, Controlled Substances, and Pilferable Items of Supply


· DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, Chapter 3

The PA shall verify that all components and parts are present to render the small arm complete based on condition code identified in the receiving documentation.  IAW the technical manuals applicable to each individual small arm, the PA shall determine whether the item is assembled to the appropriate configuration with all required components and parts, and shall visually inspect the physical appearance of the item to determine whether the

item’s true condition is as indicated on the receiving documentation.  If defects are noted the PA shall prepare a SDR, SF 364, notify the IM for disposition. The PA shall apply condition tags/labels IAW DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, Chapter 3, section VI. 

During the receipt process, if a shortage or overage of small arms is identified, the PA shall initiate a SDR, within 24 hours and report the discrepancy to DLA Headquarters via the KO or designee, as a "significant criminal incident", IAW, DLAI 5705.1, Reporting of Criminal Violations.

The PA shall identify reportable small arms and perform 100 percent verification of serial number, match the serial number against the packing list and process the small arms UIT receipt transaction IAW AR 710-3, Asset and Transaction Reporting System, Chapter 4, Sections II, IV, and V, and DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers for each small arm received.  For other than new procurement received in preservation-packaged shipments, the PA shall sight verify all small arms serial number imprinted on the weapon.  For all new procurement small arms that are preservation-packaged, the PA shall verify all small arms to the interior pack using the accompanying shipper-prepared serial number listing.  During sight verification:

1) if the small arms received has a duplicate of an existing serial number, the PA shall suspend the receiving process, secure and segregate the items involved, notify the PA UO, and await disposition instructions.  

2) if the serial numbers listed on the documentation does not match the actual small arm or has missing or an erroneous serial number, the PA shall prepare and submit a SDR, and complete the receipt process IAW AR 710-3.   

The PA shall generate a label for each small arm that identifies the serial number and NSN for the item in both bar coded and in-the-clear formats. The PA shall not apply the label directly on the bare small arm, but shall attach /secure the label to the small arm or to the interior pack and scan the bar codes, which will add the data to DSS SASP.

If a small arm is received but has not been properly identified, the PA shall make every effort to identify that small arm by owner, nomenclature, NSN, and serial number.  If unable to identify to the NSN, the PA receiving personnel shall inspect the small arm, develop a technical description, contact the PA UO to generate a generic NSN and serial number for the small arm, and await further instructions to complete the receiving process.

5.10.4.1
PROJECTED WORKLOAD

	SMALL AMS RECEIPTS

	Receipts

	
	MIS Data Elements
	PP1
	PP2
	PP3
	PP4
	PP5

	On-Base
	17723+60472
	14,933
	14,550
	14,343
	14,199
	14,057


	Off-Base
	11724+60473
	67,932
	66,189
	65,246
	64,593
	63,948

	SMALL ARMS TOTAL RECEIPTS
	
	82,865
	80,739
	79,589
	78,793
	78,005


5.10.4.2   SMALL ARMS ON-BASE RECEIPTS  

The PA shall pick-up /or receive from the ANAD Maintenance Facility a variety of small arms, including serviceable small arms loose and unpackaged.  Maintenance returns are typically accompanied by documentation in the form of a DD 1348.  The PA shall pick-up this material at various locations in the Nichols Industrial Complex, ANAD and transport the small arms to the secure receipt area IAW, DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), Chapter 6.  The PA shall receive maintenance returns of material in all condition codes including serviceable and unserviceable material.  

For all serviceable small arm received from ANAD, the PA at the time of receipt shall perform PPP&M IAW C-5.7, PPP&M and in addition, package the small arm with all required Basic Issue Items (BII) as identified in the applicable TMs unless otherwise directed by the IM.  
The PA shall retain receipt documentation for maintenance returns and shall forward the documentation IAW Paragraph C-1.18.

5.10.4.3   SMALL ARMS OFF-BASE RECEIPTS

The PA shall receive NP and field return small arms from off base locations via various freight carriers, USPS, and consignee deliveries. 

Small arms that are received by registered mail and certified mail are delivered to the ANAD mailroom.  When this occurs, ANAD mailroom workers will notify the PA.  The PA shall pick up registered mail and certified mail at the ANAD mailroom and transport the mail to the secure storage area for receipt IAW, DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), Chapter 6.  The ANAD mailroom is currently located approximately 0.5 mile from DDAA’s current secure storage area, but may be relocated at the discretion of ANAD in the event of heightened security measures.

With the exception of AF-owned small arms, the PA shall perform  preservation, packaging, packing and marking of serviceable small arms IAW the SPI or PDS applicable to each individual small arm.

The PA shall perform PPP&M on serviceable AF small arms IAW the applicable AF SPI, to include but not limited to preserving with oil, cold-sealing and packing in wooden containers.

The PA shall perform processing, preservation, packaging and packing of all unserviceable, condition code F small arms such that the small arms are maintained in an “as is” state and the degree of unserviceability does not increase.

DDAA receives field returns accompanied by a variety of BII and AAL items. BII and AAL item lists for each specific small arm are found in the applicable TM.  BII are essential items required to place small arms in operation. As such, field units are required to turn in BII along with small arms. AAL items are items authorized to field units for the support of small arms. Field units are not required to turn in AAL items with small arms.  The PA shall receive BII and AAL items loose, unpackaged, and unmarked that were removed from repairable small arms field returns.

For Army managed small arms, the PA shall un-pack and separate the small arms according to NSN and remove the BII and AAL from unserviceable items.  The PA shall inspect BII and AAL items to identify by NSN and determine the condition IAW the applicable TM. The PA shall segregate BII and AAL items received under a single receipt document and post to DSS to the owner account as a single line item by NSN and CC with multiple quantities.  The PA shall provide minimal protection on Army field return small arms to prevent further deterioration of CC while in storage. The Air Force IMs have a special requirement that all Air force field units turn in all required BII applicable with the small arm.  The PA shall visually inspect and inventory each Air Force small arm to verify that all BII are present with the small arm and the PA shall prepare a Supply Discrepancy Report, SF 364 to report any missing BII. Example:  The list of BII for the rifle, 5.56MM, M16A2, is at, TM 9-1005-319-10, Operators Manual For Rifle, 5.56mm, M16A2, appendix B, WP 24.  The PA shall retain AF BII and AAL with the small arm field return and perform PPP&M IAW C-5.7, PPP&M. 

5.10.4.4   STOW

Prior to storage, the PA shall package the small arms by owner, type and condition code into an outer pack container to comply with C-5.10.3.3, Security.  The PA shall stow small arms by serial number and list the serial number on the package and list all serial numbers on the outside of the outer pack IAW, DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, chapter 3, and DLAI 5710.1, Physical Security Program, Section E, Chapter 3.

The PA shall:

a. Re-warehouse, as necessary, to facilitate stow.  

b. Segregate AF small arms by physical location and freeze the locations in DSS          to preserve owner integrity.
c. Establish special accounts to freeze the locations in DSS at the direction of the    IM.  

5.10.4.5 STANDARDS FOR RECEIVING SMALL ARMS

5.10.4.5.1  QUALITY 

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	Serial number verification—NP
	Serial number on outside of inner package matches packing list
	100%
	All reportable NP small arms which are properly packaged and marked

	Serial number sight verification
	Perform sight verification of serial numbers
	100%
	All reportable small arms other than properly packaged and marked NP

	Receipt Inspection
	Receipt material is correctly identified, classified, quantified, packaged, marked and labeled prior to stow IAW applicable regulations.
	  100%
	All receipts




	DD1225
	Storage Quality Control report
	Storage
	GOVERNMENT

	DD 200
	Financial Liability Investigation Of Loss
	Storage
	GOVERNMENT


5.10.6   SMALL ARMS PHYSICAL INVENTORY CONTROL

Unless otherwise noted in C-5.10 and its subordinate paragraphs, the PA shall follow the requirements as set forth throughout Section C-5.5, Physical Inventory Control and C-5.10 in the performance of the small arms requirements.  In the processing of small arms, if a conflict exists between Sections C-5.5 and C-5.10 and their subordinate paragraphs, then C-5.10 controls.   

The PA shall perform all physical inventory control functions IAW:

· DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E)

· DoD 4000.25-2-M, Military Standards Transactions Reporting and Accounting Procedures, Chapter 7

· AR 710-3, Asset And Transaction Reporting System

· DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers

5.10.6.1   INVENTORIES

The PA shall follow the same requirements in Paragraph C-5.5.2.1, Inventories, in the performance of the small arms requirements.  In addition to those requirements, the PA shall adhere to the following additional requirements for small arms inventories:

The PA shall perform inventories of all small arms by serial number IAW DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E), Chapter 5 and DoD 4000.25-2-M, Military Standards Transaction Reporting and Accounting Procedures Chapter 7, and DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers. If the container is banded and sealed and shows no sign of tampering during a first or second count, the PA shall use the box/row count method (i.e., use the quantity listed on the container for the inventory count).  The PA shall perform a complete count of the contents of any box if there is any evidence of tampering, the container is not banded, the container is banded but no seal is affixed or it is a third count.  

The PA shall not approve first count acceptance and waive Post count Validation for a qualifying potential small arms adjustment.  Small arms first count shall not be used as the basis for Pre-adjustment Research or manual acceptance. Under no circumstances shall the PA delete small arms second counts (non-RF environment) or inform the counter to by-pass the second counts (RF-environment). 

The PA shall perform a formal third count when post count validation results in an adjustment to the on-hand quantity.  On a third count, the PA shall open each container previously subjected to box/row count, individually count and sight verify each small arm, and compare each SN to the container’s SN listing.  The PA shall manually consider infloat unless using total radio frequency (RF) for stow, issue, warehouse and inventory actions.  Any count entry, application of in-float controls and pre-adjustment research shall be performed by the PA’s inventory organization, although multi-

skilled personnel may conduct physical counts.  The PA shall complete the inventory count and acceptance process IAW standard inventory completion actions prescribed by the DDC DSS Inventory User Manual, Chapter 4, Formal Inventory Count Review and AcceptanceThe PA shall identify all unresolved losses or gains of small arms through the FLIPL process (see Paragraph 5.1..2.1, Liability for Mission Stock).  If a shortage or overage of small arms in storage is detected, the PA shall report the discrepancy to DLA Headquarters within 24 hours via the KO, as a "significant criminal incident", IAW, DLAI 5705.1.

The PA shall submit a quarterly, two-part Small Arms Causative Research Status Report IAW DLAD 5025.30, Small Arms Unique Item Tracking Reporting by Distribution Centers.
5.10.7   SMALL ARMS ISSUE AND TRAFFIC MANAGEMENT

Unless otherwise noted in C-5.10 and its subordinate paragraphs, the PA shall follow the requirements as set forth throughout Section C-5.6, Issue and Traffic Management and C-5.10 in the performance of the small arms requirements.  In the processing of small arms, if a conflict exists between Sections C-5.6 and C-5.10 and their subordinate paragraphs, then C-5.10 controls.   

· AR 710-3, Asset And Transaction Reporting System

· DLAD 5025.30 Small Arms Unique Item Tracking Reporting by Distribution Centers

5.10.7.1     PROJECTED WORKLOAD FOR SMALL ARMS ISSUE AND TRAFFIC MANAGEMENT

The PA shall process the following projected issue workload, which was developed using a technical estimate using historical trends.

5.10.7.2   PROCESSING ISSUE REQUISITIONS

In addition to the requirements in Paragraph C-5.6.2.1, Processing Issue Requisition, the PA shall perform all DSS functions to manually release the AF small arm material in a frozen location or special owner account, and re-freeze the location.

If the MRO involves an ownership change, the PA shall initiate a UIT shipment transaction to the losing Component Registry and a UIT receipt transaction to the gaining Component Registry.  If the ownership change (i.e., “ship to self”) between Air Force and any other owner, then physically move asset to or from segregated storage and send DSS SASP shipment (TC “S”) to losing owner registry and DSS SASP receipt (TC “R”) to gaining owner registry.  If the ownership change involves the AF, the PA shall rewarehouse the small arms from or to the AF segregated storage location.

5.10.7.3 STOCK SELECTION

In addition to the requirements in c-5.6.2.2, stock selection, the pa shall remove security seals from outer packs and re-seal as required to facilitate stock selection iaw, dlad 5025.30 small arms unique item tracking reporting by distribution centers. Dod 5100.76-m, physical security of sensitive conventional arms, ammunition, and explosives (aa&e), chapter 4, c4.1 and chapter 3, c3.1.2. The pa shall select material by nsn, condition code, owner and/or special purpose, and serial number iaw, dlam 4145.12, joint service manual for storage and materials handling, chapter 3, section ii and section viii. The pa shall perform re-warehousing to facilitate the stock selection.

5.10.7.3.1   small arms ISSUES TO ON-BASE CUSTOMERS

The PA shall deliver DSS issues to ANAD and DRMO at ANAD. The PA shall deliver small arms to specific buildings at the direction of the customer. The PA shall deliver in congested areas with private and industrial traffic.

The PA shall obtain a signature on the DD 1348-1of ANAD/DRMO employee upon delivery of small arms.  

5.10.7.3.2   ISSUES TO ANAD 

The PA shall issue and deliver a variety of un-serviceable small arms to ANAD. The PA shall comply with security procedures, including the two-man rule, IAW, DLAI 5710.1, Physical Security Program, Section E

The PA shall remove the small arms from any packaging and place small arms in special racks that are provided by and are the property of ANAD. The PA shall transport these racks to and from the Nichols Industrial Complex.  The ANAD will provide the PA with racks.

5.10.7.3.3   ISSUES TO DRMO 

In addition to the requirement in C-5.6.2.6.1, Issues to DRMO, the PA shall comply with the restrictions on demilitarization and disposal of certain small arms IAW DRMS-I 4160.14, Policy and Procedures for Demilitarization for DRMS and the Defense Reutilization and Marketing Offices, Volume VII, Chapter 3. 

5.10.7.4   SMALL ARMS ISSUES TO OFF-BASE CUSTOMERS

Currently small arms are shipped only by freight carrier and the U.S. Postal Service.  The PA shall ship small arms via the mode of shipment determined by DSS application logic.  There may be some instances of customer pick-ups.
5.10.7.4.1   SHIPMENT PREPARATION

The PA shall verify that items are processed, preserved, packaged, packed and marked IAW the SPI, or Packaging Data Sheet (PDS) applicable to each individual item prior to shipping. The PA shall package and pack by serial number when required by small arms UIT.  The PA shall package all component of end item (COEI) with the small arms to render the items complete based on condition code and as directed by the IM.   The PA shall verify that all COEI and parts are present to render the items complete based on condition code, that all BII are packaged with the items as directed by the IM and that the indicated condition of each item is the true condition IAW the technical manuals applicable to each individual item. If defects are noted the PA shall notify the IM in accordance with the SDR procedures for disposition. 

The PA shall list all serial numbers on issue documents and packing lists and place packing list inside each outer pack.  The PA shall inspect conveyance to verify that the conveyance is capable of transporting the load safely and in compliance with all security and hazardous requirements and load the material IAW DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, Chapter 3; and DLAR 4145.11, Safeguarding of DLA Sensitive Inventory Items, Controlled Substances, and Pilferable Items of Supply.

The PA shall obtain the following signatures from the shipper before releasing shipment of the arms:

· U.S. Postal - print PS form 3877 and obtain signature of U.S. Postal carrier 

· Freight Carrie r- prepare signature and tally record, DD Form 1907 or equivalent and obtain signature of freight carrier

The PA shall package small arms IAW the USPS weight and size restrictions when using USPS shipping mode.  The PA shall apply the USPS Label 10 (CON-CON) indicating the weight of all small arms shipments made via USPS5.10.7.5   ADDITIONAL REQUIREMENTS FOR SMALL ARMS ISSUE AND TRAFFIC MANAGEMENT

5.10.7.5.1   BASIC ISSUE ITEMS

If the BII are to be shipped with the small arms, the PA shall be provided with advance notice by the IM in order to assemble the BII for a specific small arm.  Base upon the IM’s kitting list, the PA shall generate MROs for the BII.  The MRO will fall to a hold tape and the PA shall release the items in DSS so that the items may be delivered the kitting area.  The PA shall verify the counts against kit listings and package BII to military level A, (inner pack), for overseas shipments and to military level C, (inner pack) for domestic shipments, and box all items together with the small arm.  The PA shall perform close pack function in DSS. The PA shall mark all BII IAW MIL-STD 129, Military Marking for Shipment and Storage and to indicate the small arm it is applicable to and store BII off line in the package with the small arm until time of shipment. Example: The list of BII for the rifle, 5.56MM, M16A2, is at, TM 9-1005-319-10, Operators Manual For Rifle, 5.56mm, M16A2, appendix B, WP 24.

If the BII is not in the DDAA inventory, the PA shall notify the IM.  The IM will either requisition the material or authorize the small arm shipment without BII. 

5.10.7.6   STANDARDS FOR ISSUING SMALL ARMS

5.10.7.6.1   Quality

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	Warehouse Fill Rate
	The right quantity, condition and item is located to fill the MRO and condition code
	100%
	MROs per month.

	Issue Material
	Material shipped is the correct item, quantity, properly packaged and CC and is shipped to the right customer
	100%
	SDRs accepted as % of MRO/RDO shipped


5.10.7.6.2   Timeliness

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	 MRO High-Priorities Wholesale/Retail Excludes Dedicated Truck
	Receipt of MRO at Depot to ship in one day or less average 
	< 1 day Average each month 

(MIS Data Element: 22367)
	High priority lines issued per month.

	MRO Routines Wholesale/Retail Excludes Dedicated Truck (DTK)
	Receipt of MRO at Depot to ship in one day or less average
	<1 day Average each month 

(MIS Data Element: 22375)
	Routines lines issued per month.

	RCP Sales Customers 
	Receipt of MRO at Depot to ship in 4 days or less average
	< 4 day Average each month 

(MIS Data Element: 22075)
	Lines issued for RCP sales customers per month.

	DROs
	Receipt of DRO at Depot to ship in 21 days or less average
	< 21 days Average each month 

(MIS Data Element: 22007)
	DROs shipped per month.


	Bearer Walk-Thru MROs
	Processing of Bearer Walk-Thru MROs in less than or equal to 2 hours
	< 2 hour average for MRO (MIS Data Element 22201)
	Bearer Walk-Thru MROs processed per month

	Open Release Orders
	All open/overaged MROs/RDOs/DROs must be shipped within 30 days 
	99% shipped within 30 calendar days; 100% within 60 calendar days
	Open MROs/RDOs/DROs per month.

	SDR Research and Resolution
	All SDR research and response must be completed within 30 calendar days of receipt of the SDR
	95% in 30 calendar days; 

100% in 55 calendar days
	Accepted SDRs received per month.


	Serial Number Reporting
	Serial numbers are reported to the UCR within 10 calendar days of DSS issue (accountability) transaction
	100%
	All MROs for reportable small arms processed


5.10.7.7   DOCUMENTATION REQUIREMENTS

The following tables depict the additional documentation the PA shall process based on the issue activity.  Issue Process Documentation includes all processing of documentation incident to the issue of material.  If required, the PA shall respond to SDRs IAW DLAI 4140.55, Reporting of Supply Discrepancies.  A copy of each form is provided at the A-76 homepage at http://www.supply.dla.mil/a76/Centers_additional.asp.

	DOCUMENT NUMBER
	DOCUMENT TITLE
	FUNCTION
	SOURCE

	DA 2408-4
	Weapon Report
	ISSUE
	GOVERNMENT

	DD 1222
	Request For And Result Of Test
	ISSUE
	GOVERNMENT

	AMC 1720
	Reject Correction Request
	ISSUE
	GOVERNMENT

	DD 1387-2
	Special Handling/Certification
	ISSUE
	GOVERNMENT

	DD1225
	Storage Quality Control report
	ISSUE
	GOVERNMENT

	DD 1574
	Condition Code Tag, Serviceable
	ISSUE
	GOVERNMENT

	DD 1575
	Condition Code Tag, Suspended
	ISSUE
	GOVERNMENT

	DD 1576
	Condition code Tag, Test/Modification
	ISSUE
	GOVERNMENT

	DD 1577
	Condition Code Tag, Un-serviceable
	ISSUE
	GOVERNMENT

	DD 1577-2
	Condition Code Tag, Un-serviceable
	ISSUE
	GOVERNMENT

	DD 1348-1A
	Issue Release/Receipt Document
	ISSUE
	GOVERNMENT

	DD 1387-2
	Special Handling Data/Certification
	ISSUE
	GOVERNMENT

	DA Label 143
	Project Code Disc
	ISSUE
	GOVERNMENT

	Label 10 (7690-01-000-9020)
	Con-Con US Postal Service
	ISSUE
	GOVERNMENT

	SDS 6007-1R
	Total Package/Unit Material Fielding
	ISSUE
	GOVERNMENT


· Provide support and escort services during customer on-site visits to screen assets 

· Perform customer specified asset screening, inspections, and or repair 

· Perform customer requested asset specific shipment preparation

· Perform customer requested asset specific preservation

· Perform customer requested maintenance services

5.12   MAJOR END ITEMS (MEI)

DDAA receives, stores and issues MEI.  The types of vehicles and equipment processed as MEIs include unserviceable, to include combat damage and serviceable (fully mission capable) combat and tactical vehicles, trailers and trailer mounted power equipment, towed and self-propelled artillery, boats, bridges and shelters.  DDAA provides distribution functions on MEIs that are repaired, upgraded Inspected and Repairs to 10-20 Standards or modified by Anniston Army Depot (ANAD) and various defense contractors.  

The term Major End Item (MEI), Principal End Item (PEI) and End Item are used by various elements of the DoD to identify various products.  The DoD defines "End Item" as a final combination of end products, component parts, and/or materials that is ready for its intended use, e.g., ship, tank, mobile machine shop, or aircraft. It is common to see the terms "Major End Item" and "Principle End Item" and "End Item" used interchangeably. These products are intended to function independently of other components, systems, or parts and are ready for their intended use.  

DDAA performs processing for shipment and storage, direct support and general support maintenance, inspection, special project and program support IAW specific customer requirements and applicable regulations, specifications and standards for all MEIs issued to military units. DDAA serves as the central receiving and shipping point for activities located at ANAD.

5.12.1   MEI ACTIONS TO BE INCLUDED UNDER CLIN 0008 - 0013/5008 - 5013

The MEI operation is a cradle to grave operation and as such all costs associated with the performance of MEI operation shall be included in CLIN 0008- 0013/5008 – 5013 pricing.   This includes all management, labor, material and supplies needed to perform, receiving, storage, physical inventory control, issue, traffic management, crane operation and PPP&M.  The PA shall not invoice under CLIN 0003/50003 for PPP&M actions or CLIN 0014/5014 for crane support performed on MEI.

5.12.2
PROJECTED WORKLOAD

	MEI TOTAL WORKLOAD

	
	PP1
	PP2
	PP3
	PP4
	PP5

	

	Receipts
	1,144
	1,114
	1,098
	1,087
	1,077

	Issues
	1,117
	1,087
	1,070
	1,061
	1,050

	TOTAL
	2,261
	2,201
	2,168
	2,148
	2,127


5.12.3   GENERAL REQUIREMENTS 

DDAA provides technical and distribution support to ANAD maintenance facility and various defense contractors located at ANAD and worldwide, Major Army Commands (MACOM), Major Subordinate Commands (MSC), IMs and military units. This support includes but is not limited to, receipt, storage, issue, production planning, preparation of cost estimates, special inspections and a variety of special processes and tasks.  In addition, DDAA provides loading and unloading support for customers at seaports.  Listed below is a historical listing of the types of MEI that have been processed by DDAA.

	MEI Processed by DDAA

	TYPE MEI
	NAME
	CONFIGURATION
	MAJOR SUBORDINATE COMMAND

	Combat Vehicle
	Tanks
	M1A2, M1A1, M1, M1IP, M60A3-TTS, M60A3
	TACOM-Warren

	
	Carriers, Mortar & personnel
	M1064, M992A2, M1068, M577A2, M106A2, M113A3, M113A2, M901A1, M901, M981, M1059, M992
	TACOM-Warren

	
	Howitzers, self propelled
	M109, M109A2, M109A3, M109A4, 109A5, M109A6, M110A1, M110A2
	TACOM-Rock Island

TACOM-Warren

	
	Armored Recon Vehicles
	M551, M551A1, M551NTC
	TACOM-Warren

	
	Recovery Vehicles
	M578, M88A1
	TACOM-Warren

	
	Bridge Launchers
	M60A1, M45A5
	TACOM-Warren

	
	Full Tracked Tractor
	D7
	TACOM-Warren

	
	Armored Earthmover
	M9
	TACOM-Warren

	
	Combat Engineer Vehicle
	M728
	TACOM-Warren

	
	Opposing Forces Surrogate Vehicle
	M113A3/BMP2
	TACOM-Warren

	
	Mechanized Smoke System
	M58
	TACOM-Warren

	Tactical Vehicle
	Carriers, Shelter
	M1113, M1037
	TACOM-Warren

	
	Trucks
	M109A3, M818, M814, M939A2, M977, M998, M1097A1, M925A2, M1025A2, M984E1, M35A1, M35A2, M35A2C, M920, M911, Contact Maintenance
	TACOM-Warren, 

TACOM-Rock Island, 


	Major physical Plant Facilities/Equipment for MEI

	Facilities/Equipment
	Item
	Description

	Outside Storage
	Improved Fields 
	3,486,760 Gross Sq. Feet

	Inside Storage
	Ground Level Warehouses
	416,159 Gross Sq. Feet

	Shed Storage
	Concrete Floor, Open Sides
	115,540 Gross Sq. Feet

	Maintenance, Processing 

and Inspection Facility
	Metal Building
	52,400 Gross Sq. Feet

	
	Bridge Cranes, Electric
	1 ea. 10 Ton

1 ea.   5 Ton

	
	Hoist, chain, Electric
	13 ea. 1 Ton

1 ea. 1/4 Ton

	
	In Floor Trolley 
	3 ea. 200 Foot

	
	Pits
	3 ea. 40 Ft.

	
	Paint Booth
	1 ea. 25x50 Feet

1 ea. 25X50 Ft. / 40 Ft. pit

	Fuel Drain
	Metal Shed
	4,904 Gross Sq. Feet

	
	Drain Racks
	6 ea. 25x16 Feet

	
	Storage Tank
	1 ea. 10,000 Gallon

	Washing
	Metal Building
	6,108 Gross Sq. Feet

	
	Boiler
	1 ea.

	
	Washing Bays
	2 ea. 60x20 Ft. with steam

2 ea. 60x20 Ft. un-equipped

	Administrative and 

Production Planning
	Metal Office Building
	5,682 Gross Sq. Feet

	Dock with highway and rail access
	Two each 600 linear foot
	Clyde, 75 ton, rail mounted 

gantry crane

	Dock with highway, rail, and drive-on drive-off access
	One each 550 linear foot
	Loading dock


5.12.3.1   PRODUCTION PLANNING 

Provides close liaison with customer/owner of MEI for determining shipping schedules and processing needs for upcoming shipments based on fielding plans, depot maintenance production schedules and other considerations.  Makes liaison visits to customers to attend conferences, assist in program development, negotiate all aspects of work, resolve problems, participate in in-process reviews in connection with distribution mission and special projects and to coordinate receipt and issue for special command and non-DOD projects.  Conducts meetings and conferences at depot with visitors from DLA HQ, Major Commands, Foreign Military Officers, EPA, Army host depot maintenance org, other host org.  Production planning of MEI consists of functions that are the focal point for accomplishing all services for the receipt, storage, and issue of MEI for DDAA and supported organizations.  These services include providing information to the KO or designee for preparation of cost estimates, planning for unloading, loading, inspecting, removing, cleaning, marking, spot painting, disposing, issuing, and shipping of MEI.  The PA shall interface/communicate with all customers, IMs, project and product managers, traffic managers, etc. by written correspondence, phone, FAX, e-mail, or in person. The PA shall coordinate all production planning support functions with the KO or designee. The PA shall provide these services for all types of MEI.

5.12.3.1.1   WORK SCHEDULING

The PA shall implement all necessary work control procedures for the timely accomplishment of work requirements to include or permit the tracking of work in progress.  The PA shall plan and schedule work such that material, labor, and equipment are available to complete the requirements within specified time limits and in conformance with the standards of quality and timeliness established herein. 

The PA shall provide a weekly status report for each MEI shipments to the KO or designee.  The PA shall detail the status of each MEI by NSN and SN.  The status report shall delineate the major milestones that must be accomplished to include the projected/estimated completion date for each major milestone by MEI NSN and SN in order to meet the RDD as specified by the customer.  The PA shall:

a. Receive Fielding Schedules, shipping schedules and forecasted workload from IMs, Program Managers, Major Subordinate Commands (MSC) and ANAD.

b. Develop a MEI specific workload and shipping schedule.  

c. Monitor, coordinate, and report the progress of approved schedule(s) weekly with details regarding slippage by MEI NSN and SN and actions to minimize and/or correct slippage(s) from approved schedule(s).
d. Adjust the schedule based upon approved changes to the RDD.   All changes to an original schedule shall be coordinated with the KO or designee.

5.12.3.1.2   Visitor Assistance 

Off Post visitors include but are not limited to Project Managers, IMs, and Foreign Customers.  The purpose of these visits include but are not limited to observing progress of an existing MEI program or providing assistance in selecting specified MEI(s) for an FMS case.  The KO or designee will notify the PA of tour routes and PA MEI operational areas to be visited will be provided to the PA.  The PA shall provide the following actions in support of off post visitors. 

The PA shall:

a. Provide tour of applicable MEI operations/functions

b. Provide display of MEI when requested by the KO or designee to include operating and describing the MEI on display

c. Clean and remove clutter and debris from PA MEI operations that are included as part of the tour route

d. Provide informational displays of the identified MEI or MEI operations to include but not limited to charts, layout of the MEI BII, other means to display and/or describe the MEI operations, or programs  

On the average, DDAA has provided approximately 100 tours per year with associated briefings.

5.12.3.2   INTRA-DEPOT MOVEMENT

The PA shall move a variety of MEIs, to include but not limited to, full tracked combat vehicles, wheeled tactical vehicles, towed and self-propelled artillery, trailers and trailer mounted power equipment, boats, bridges and shelters to facilitate all receipt, storage and issue actions and all customer directed task, to include inspection, processing, draining, stow, shipping, local delivery, disassembly, and cyclic inspection actions.

The PA shall perform all tasks required to move all vehicles, which may include partially disassembling the vehicle or certain sub-assemblies of the vehicle, to include but not limited to cutting tracks, transmissions, final drive assemblies, road wheels, and road wheel arms.  The PA shall acquire a burning permit from the ANAD Fire Department prior to each instance of using a cutting torch to disassemble the MEI in any outside storage field.  The PA shallcut, build, remove, install, and transport dunnage, timbers, blocks and chocks to support intra-depot movement and associated re-positioning of MEI.

5.12.3.2.1   GANTRY CRANE OPERATIONS

When the PA operates 75-ton Gantry Crane, the PA shall have five PA personnel as ground crew and one crane operator during all lifts.  The PA shall perform all required operator checks and services IAW ANADR-385-1, ANAD Occupational Safety And Health Regulation, Chapter 20, TB 43-0142, Safety Inspection And Testing Of Lifting Devices, 29 CFR 1910.179 and the operators’ manual.

5.12.3.2.2   TOW OPERATIONS

When the PA uses the GFE tractor, wheel 27K and 50K (Heavy Tow Tractors) to tow MEI, the PA shall have a minimum of three personnel to hook up and unhook the MEI using the free swing tow bar on the tractor.  

MEI vehicles may be operable or inoperable and may have damaged, locked brakes, transmissions or gearboxes and may have loose or protruding parts.  Wheeled vehicles may have flat tires or no tires.    

MEIs may be in warehouses or in open storage fields.  Intra-depot movement of MEI occurs up and down hills, over dirt, mud, and pavement.  MEIs have historically weighed up to 140,000 pounds and have been up to 36 ft. long and 13 ft. wide.   The distance MEI may need to be moved on installation may be less than 1 mile or more than 9 miles.  

5.12.3.3   MEI ACCOUNTABILITY  

The PA shall maintain accountability for all MEI using DSS.  DSS currently provides the capability to record information regarding MEI by NSN, quantity and condition of the MEI identified.  However, the capability must also exist for recording MEI SN and historical information regarding actions accomplished on each MEI while located at DDAA.  Currently SN tracking is accomplished manually.  In addition to using DSS, the PA shall develop a system (manual or electronic) to accomplish the following actions:

a. Maintain records of all MEI receipts and issues by SN, NSN, CC, destination, and date of action and maintain records on hand for two years.

b. Maintain records of all MEI in storage by SN, NSN and CC and provide this record to customers on demand.

c. Maintain owner integrity by SN.

d. Perform and maintain records of all cyclic inspections by SN.

e. Perform investigation to reconcile deviations between customer records and DDAA records by SN. 

f. Provide copies of all records to the KO or designee on demand.

MEI data is maintained in two ways:  

· Through the MEI logbook that is part of the MEI, (some MEI, such as some of the small trailers, do not have a logbook) and 
· Through the TAMMS Equipment Data Base (TEDB), which is an electronic database that is available on line through LOGSA and used by the U.S. Army to track the condition, status, and operation of equipment such as MEIs.

The PA shall remove the logbook from the MEI on receipt and shall enter mandatory MEI logbook information into TAMMS.  The PA shall make mandatory entries at receipt, such as miles, hours, rounds fired, receipt date, shipping activity, etc. into TAMMS and store the logbook in a secure area.   The PA shall verify that all mandatory entries are made in both the logbook and TAMMS.  If the PA performs any other work on the MEI, the PA shall provide documentation of those repairs, such as maintenance performed, modifications applied, and SNs of replaced sub-assemblies, etc. at all times that the MEI is at DDAA (See C-5.13, MEI Special Projects) and include the documentation in the logbook.  .  The PA shall make all required entries at time of issue and ship the logbook with the MEI.  The PA shall perform all tasks required by and IAW DA PAM 738-750, Users Manual For The Army Maintenance Management System.

5.12.4   RECEIPT 

Unless otherwise noted in C-5.12 and its subordinate paragraphs, the PA shall follow the requirements as set forth throughout Section C-5.3, Receiving and C-5.12 in the performance of the MEI requirements.  In the processing of MEI, if a conflict exists between Sections C-5.3 and C-5.12 and their subordinate paragraphs, then C-5.12 controls.  In addition to the C-5.3 regulatory requirements, the PA shall perform all receipt functions IAW the applicable Technical Manual for each MEI. 

personnel’s normal tour of duty is Monday through Thursday from 0630-1700 CST.  PA inspection personnel shall be available Monday through Thursday from 0630-1700 CST.  ANAD will provide required space to support personnel performing the joint inspection.  The PA shall:

a. Provide Inspection personnel who possess the necessary skills, knowledge and abilities related to perform inspection requirements commensurate with the inspection checklist of the MEI. 

b. Perform Inspection requirements as specified at TE 5.5 for each applicable   MEI.

c. Perform inspections at ANAD facilities:

· PA personnel shall record all inspection findings on the applicable checklist forms.

· PA personnel shall record inspection results and provide results to ANAD and the KO or designee.

5.12.4.2.2   RECEIPT MEI FROM ANAD

As a favorable result of the pre-receipt inspection, the PA shall receive MEI delivered by ANAD and shall:

a. Identify the NSN, USA registration number, and SN using the receipt documentation and vehicle data plate.

b. Verify the indicated CC is the true CC.

c. Verify the count.

d. Verify that all COEI, parts and sub-assemblies are present.

e. Review MEI logbook to verify all mandatory entries are made.

f. Remove the MEI Logbook and store in a secure area.

The PA shall document MEI information in TAMMS to complete receipt identification/classification.  (See paragraph C-5.12.2.3, MEI Accountability).    The PA shall record the discrepancies/deficiencies identified during the identification/classification using a SF 364.  The PA shall process material received from ANAD as a receipt using the DD Form 1348-1.  

If PPP&M is not required/necessary, the PA shall process the material through DSS and stow to a permanent storage location.  If PPP&M is required, the PA shall receive the asset and induct it into DSS with a stow location of PPP&M.  When PPP&M is completed, the PA shall initiate a rewarehousing action to transfer the material to a permanent storage location.  The PA shall maintain asset visibility throughout the rewarehousing process to ensure the availability of the material if requisitioned by an end user.  

The PA shall verify that all MEI are in a true condition indicated on the receipt documentation prior to processing the receipt to include COEI.  Upon receipt of MEI containing COEI the PA shall determine if the COEI will remain with the vehicle or requires separate storage from the MEI. If the COEI is stored separately, the PA shall establish an 11 account and perform the following:

· KCC on identified COEI

· Post item to record under the document number of the vehiclein which it was originally received

· Stow item

 MEI is not considered CC “A” without the COEI. The PA shall verify that COEI is present with the MEI or the COEI is available in storage (under the 11 account) to receive the MEI as CC”A”. The PA shall prepare and submit to the KO or designee a SF 364, SDR, for all discrepancies attributable to the shipper (See C-5.13.3.1, SF 364 SDR Disposition Instructions).

5.12.4.3   OFF-BASE RECEIPTS

The PA shall receive MEI from a variety of off base location.  The PA shall perform 100% KCC on all serviceable and unserviceable MEI received as an off base receipt.  Historically, 83% of MEI receipts from off-base locations are full tracked combat vehicles. Of these, 49% arrive by railroad and 51% arrive by highway.  17% of off base receipts consist of tactical vehicles, trailers, towed artillery and oversized items.  Of these, approximately 5% arrive by railroad and 95% arrive by highway.  

5.12.4.3.1   IN-BOUND TRAFFIC MANAGEMENT 

In addition to those requirements in C-5.3, Receiving, when notified by rail yard personnel that loaded railcars have been received, the PA shall schedule a date and time for delivery of the railcars to DDAA.  For commercial rail cars, the PA shall schedule delivery to off load and release the commercial rail car NLT than 24 hours from being notified the commercial rail car is available at the ANAD Railhead.  For DoD rail cars, the PA shall schedule delivery to off load and release the DOD rail car NLT than 5 working days from being notified the DoD rail car is available at the ANAD Railhead.  The PA shall contact the rail yard when railcars are ready for pickup.  The PA shall maintain a record of all communications with rail yard personnel regarding spotting or pickup schedules for railcars.  As a minimum, the record shall include the date and time of requested delivery, the date and time railcars are actually spotted at the dock, and the date and time the rail yard is contacted to pickup railcars from the dock.  

ANAD rail yard personnel will fax the Rail BOL to the PA and the PA shall use that information to immediately establish the correct RCN for each conveyance. 

5.12.4.3.2 OFF-LOAD AND TALLY 

In addition to those requirements in C-5.3, Receiving, the PA shall perform offload and tally support for MEI, which shall include but is not limited to the following:

a. Spotting truck trailers on the dock and/or coordinate with the Anniston Munitions Center (ANMC) railroad site manager to spot railcars on the dock.

b. Within 24 hours of notification of rail car delivery to the ANAD rail yard, the PA shall check items on the conveyance against the rail manifest to ensure that count and identity of material matches freight bill Checking documentation to verify if door seals are required and, if required, checking door seals on MEI hatches and doors, rail cars or trucks for condition.  If the seal is broken or missing, a notation shall be made on the accompanying documentation.

c. Removing blocking, bracing, tie-downs and other materials during the unload process for MEI delivered by Rail.  The carrier will remove when MEI delivered by truck.  

d. Offload MEIs, by either tow, drive off or crane. 

e. Document and notarize all overages, shortages, or damage of material on the freight or carrier manifest, noting all suspected carrier related damage.

5.12.4.3.3   REMOVAL OF COEI, BII AND HAZARDOUS ITEMS 

The PA shall remove all items from the MEI to include but not limited to: 

a. Opening MEIs, which may require the use of a cutting torch to open hatches, removing cables and banding, and removing components and/or sub-assemblies from on and inside of the MEIs to facilitate the receipt inspection.

b. Removing all COEI from the MEI that require secure storage (example:  night vision equipment) storage and transport these items to a central receiving area to be received as secondary items. (See paragraph C-5.12.4.3.3.1 (COEI).  

c. Removing the BIIs from the MEI and transport them to the central receiving area to be received as secondary items.  (See paragraph C-5.12.4.3.3.2, BII)

d. Removing hazardous items.  (See paragraph C-5.12.4.3.3.3, Hazardous Items)

e. Removing other field return material that has been “stuffed” into the MEI and processing as field return material IAW C-5.3.2.3.2, Field Returns.

Listing of BII and COEI for a specified MEI is provided in the appropriate publications or IM direction.  All MEI will have COEI assigned, but not all MEI will have BII assigned.  The PA shall use the applicable TM or IM direction when identifying the BII and COEI for a specified MEI.

5.12.4.3.3.1   COEI

MEI has items referred to as Components of End Item (COEI).  Items that require secured storage (currently night vision equipment) is part of the end item, but are removed and processed as a secondary item in DSS IAW C-5.3.3.3.4, COEI.  The PA shall attach the appropriate documentation to the COEI to identify the vehicle receipt document number the COEI was received.  All other COEI shall remain with the MEI for storage.

5.12.4.3.3.2   BII

MEI also has items referred to as Basic Issue Items (Bll). These are the minimum essential items required to place the MEI in operation and to perform emergency repairs.  The PA shall remove the BII from the MEI and process these items to DSS as secondary items.  (See paragraph C-5.3.3.2, BII).  The PA shall attach the appropriate documentation to the BII to identify the vehicle receipt document number.

5.12.4.3.3.3   HAZARDOUS ITEMS 

MEI has returned from the field with retrograde cargo that includes various hazardous items.  The PA shall be familiar with and comply with all requirements for handling and processing hazardous items removed from MEI IAW ANADR 385-1, ANAD Occupational Safety And Health Regulation, Chapter 32, Detection And Removal Of Hazardous Items From Retrograde Cargo. 

The PA shall be responsible for the early detection, reporting, decontamination, removal, and disposition of the following hazardous and/or dangerous materials contained in retrograde cargo processed at DDAA: 

a. Explosives and small arms (See 5.12.4.6.3 – AEDA)

b. Soil contamination, snakes, insects, rodents, and other infestation

c. Hazardous materials

d. Drugs and narcotics

e. Radioactive material

The PA shall inspect all equipment, vehicles, supplies, and materials upon receipt to the maximum extent practical.  The PA’s inspection of material shall include opening ammunition cargo doors in combat vehicles and gun breeches. 

The PA shall remove all ammunition that is 50 calibers or less from MEI cargo, shall provide secure storage of the ammunition and shall notify ANMC to collect ammunition as required.  When ammunition or explosives larger than 50 calibers, to include artillery ammunition, hand grenades, plastic explosives, etc, are found in retrograde MEI cargo, the PA shall secure the area and notify ANMC. ANAD Security shall be notified of the receipt.

The PA shall remove all small arms from retrograde MEI cargo and shall provide secure storage and transportation to the small arms receipt area. ANAD Security shall be notified of the receipt.

The PA shall remove all insecticides, rodenticides, and contaminated materials such as mud, water, trash and all scrap wood showing evidence of contamination, mold, decay, termite or other type of infestation from the MEI and contact ANAD, Chief, Risk Management Division, for disposal instructions.  The PA shall be familiar with and comply with all Department of Agriculture Guidelines relating to foreign soil.  The PA shall remove foreign soil if required by the Department of Agriculture Guidelines and shall contact ANAD, Chief, Risk Management Division for disposal instructions.

5.12.4.3.3.4   FIELD RETURNS

On occasion, MEI will be received with various items to include parts, components and other excess materials inside.  The PA shall remove this material that has been “stuffed” into field return MEI.  The PA shall process these items IAW C-5.3.2.3.2, Field Returns and RDOs.  The PA shall attach the appropriate documentation to this material to identify the vehicle SN and the vehicle receipt document number.   If there are items “stuffed” into the MEI that is obviously trash, the PA shall dispose of properly.  

5.12.4.3.4   MEI IDENTIFICATION/CLASSIFICATION AND RECORD VERIFICATION 

For each MEI received, the PA shall perform a 100% visual inspection for the following characteristics:

a. Identify the NSN, USA registration number, and SN using the receipt documentation and vehicle data plate.

b. Verify the CC by identifying any damage, cannibalization/missing components, to include inspecting for fluid leaks.

c. Verify the count.

d. Verify that all COEI, parts and sub-assemblies are present.

e. Review MEI logbook to verify all mandatory entries are made.

f. Remove the MEI Logbook and store in a secure area.

The PA shall document MEI information in TAMMS to complete receipt identification/ classification.  (See paragraph C-5.12.3.3, MEI Accountability).    

The PA shall record the discrepancies/deficiencies identified during the identification/ classification using a SF 364. DA Form 2404 is used only when requested by the unit, which owns the MEI. The MEI is stowed pending disposition instructions.  
5.12.4.4   PROCESSING FOR STORAGE 

The PA shall provide the following processing for storage for unserviceable and serviceable MEI.  The requirements described for unserviceable and serviceable MEI is not meant to replace the preservation instructions, notes, warnings or cautions listed in the Technical Manuals (TMs).  If instructions conflict, refer to the appropriate TM for clarification.

5.12.4.4.1   UNSERVICEABLE MEI 

The PA shall preserve and perform fuel drain actions on unserviceable/repairable MEI prior to storage.  The PA shall perform fluid drain actions on unserviceable CC “H” MEI prior to storage.

5.12.4.4.1.1   PRESERVATION

The PA shall perform preservation on a variety of unserviceable MEI, CC “F” prior to storage.  The PA shall perform processing adequate to maintain the MEI in an "as is" condition, so that the degree of unserviceability does not increase.  Examples of processing actions required to maintain MEI in an "as is" condition are:

a. Coat all critical bare metal surfaces with grease or oil as identified in the applicable lube order. 

b. Preserve and plug all gun tubes.

c. Remove all escape hatches, belly plates, and store them inside the MEI. 

d. Open MEI belly drain valves for drainage of excess water. 

e. Close and latch or secure all hatches, doors, and ramps. 

The PA shall use the preservation standards and TMs applicable to each individual MEI.  The TMs specify, for example, the type of preservation oil or grease is applicable to a specific MEI.

5.12.4.4.1.2   FLUID DRAIN ACTIONS

In addition to the requirements of C-1.6, Environmental, the PA shall comply with all State Of Alabama regulatory requirements and all Federal Government regulatory requirements at CFR Titles 40 and 29 when performing all fluid drain actions, the operations and care of: 

a. Operation of the underground storage tank.  This underground fuel storage tank collects all types of fuel.

b. Operation of the above ground storage tanks.  This above ground storage tank is for all other fluids.

The PA shall operate a fuel drain and oil drain facility.  The PA shall perform fluid drain action on all CC for unserviceable MEI.  The PA shall perform the following draining actions, leaving as little residue as possible:

a. Drain or pump all fuel from all tracked vehicles using the fuel drain rack facility.

b. Drain all fluids from the M578 recovery vehicle hydraulic tank.

c. Drain fluids from any MEI system that upon receipt identification/classification identified a fluid leak(s).   

d. Replace all drain plugs and caps

e. Mark the MEI with date drained 

f. Record the fluid drain action by NSN, SN and date in a PA developed system (manual or electronic) 

The PA shall monitor the fuel in the underground and aboveground tanks and notify ANAD when the tanks need to be emptied.  ANAD or ANAD contractor personnel will position a tanker at the fuel drain facility.  The PA shall pump the fuel from the underground and aboveground tanks into the tanker and notify ANAD. 

The PA shall monitor all transport tankers at DDAA for safety and spills regardless of who owns the tanker.  The PA shall provide the KO or designee with a list of all MEI drained each month to comply with environmental hazardous waste reporting requirements.

5.12.4.4.2   SERVICEABLE MEI

The PA shall perform two levels of preservation for storage as detailed below for serviceable MEI.

5.12.4.4.2.1   SERVICEABLE MEI WITH IMMINENT MRO

The PA shall apply the correct method of preservation, marking and levels of protection applied IAW specific instructions from applicable TM’s, TB’s, customer requests, lubrication orders, and ATPD.  This information applies only to shipment of vehicles for immediate use.  The following is a list of typical actions accomplished, but it not all-inclusive to prepare the MEI for storage.  The PA shall refer to applicable TMs for requirements by vehicle.  The PA shall at a minimum:

a. Clean battery supports and retainers and grease connectors and hardware

b. Clean and cover optics 

c. Remove and stow components and hardware, secure with the vehicle to comply with shipping requirements

d. Clean and preserve gun tubes and place gun in gun lock and pin

e. Clean breech and place a light coat of grease on breech block and operating and firing mechanisms

f. Lubricate IAW Lubrication Order

g. For vehicles with turrets:

1) Coat exposed, unpainted surfaces of traversing ring gear and traversing mechanism with automotive grease

2) Remove plugs from turret race and install grease fitting

3) Rotate turret in both directions and lubricate until all surfaces on the circumference of the ring are lubricated

h. Add oil preservative to engine oil and run engine to prescribed operating temperature IAW TM/LO. 

i. Check the following fluid levels and add fluid as needed for:

1) Transmission 

2) Final drive  

3) Differential  

4) Engine 

5) Brakes

6) Hydraulic systems

j. Check fire extinguishers for proper pressure/weight and update date of last inspection, but do not cover exterior fire extinguisher handles

k. Lightly coat levers, latches, hinges and control rods with required lubrication oil

l. Coat seals with talcum powder

m. Check and adjust all tire pressures

n. Remove excess soil, grease and oil from the interior and exterior of the vehicle

o. Perform miscellaneous preservation on all exterior seals, doors, hatches, gun mounts, trunnions, ammo door tracks, access panels threaded holes and other similar items, to include greasing all bare surfaces exposed by disassembly of components and hardware

p. Secure all loose items such as seat belts; tie straps, boxes, hoses, floor plates, side racks, dolly pads, hardware, track shoes and pads, cushions and other similar items that accompany the end item

5.12.4.4.2.2
SERVICEABLE MEI FOR STORAGE

In addition to the requirements addressed above in Paragraph C-5.12.4.4.2.1, the PA shall:

a. Disconnect batteries and wrap connectors

b. Open valves, remove plugs for drainage of excess water and stow inside vehicle

c. Place hull access plates and hardware inside vehicle storage area

d. Leave driver door up for ventilation for inside storage

e. Open and block ammo doors with wooden blocks for ventilation

f. Install and secure tarp for outside storage IAW IM direction

5.12.4.5   STOW

The PA shall complete the receiving process by stowing the MEI, regardless if the PA has received notice of an imminent MRO.  The PA shall stow MEIs in sheds, hardstand areas, improved and unimproved storage areas, and in warehouses.  Areas /spaces available for stow of MEI will sometimes have minimal clearance to locate the MEI.  The PA shall stow MEI IAW DLAM 4145.12, Joint Services Manual (JSM) for Storage and Materials Handling, Chapter 3, Section I and Section III.  The process for stow includes but is not limited to the 

identifying of a storage location, the physical transport to and placement of the MEI in that location, posting the stow action to the DSS accountable record and the PA’s system for tracking MEI by SN.  

5.12.4.6   ADDITIONAL REQUIREMENTS

Additional requirements are those tasks that are required for some but not all MEI receipts.

5.12.4.6.1   CLASSIFIED AND PILFERABLE

In addition to the requirements in C-5.3.3.3, Controlled Material, the PA shall remove all night vision devices, which are COEI, from MEI at receipt; night vision devices are pilferable items and require controlled storage. 

The PA shall reference military publications applicable to each MEI and identify items in or on the MEI that require controlled or secure storage. The PA shall remove such items and transport items to the central receiving area to be received as secondary items. 

If a shortage or overage of classified material is detected at receipt, the PA shall initiate a SDR, within 24 hours and report the discrepancy to the KO or designee, as a "Significant Criminal Incident", IAW, DLAI 5705.1, Reporting of Criminal Violations

5.12.4.6.2   HAZMAT

In addition to the requirements in C-5.3.3.8, HAZMAT Receiving Requirements, the PA shall process Class 9 HAZMAT.  DDAA currently receives MEIs that are hazardous material (class 9, miscellaneous hazard), such as:  self-propelled vehicles, mechanical equipment containing internal combustion engines and battery powered vehicles or equipment.  The PA shall obtain the appropriate MSDS for Class 9 HAZMAT MEI when it does not accompany the vehicle.

5.12.4.6.3   AEDA

The PA shall identify and handle AEDA material IAW with C-5.3.3.1, AEDA.  In addition to those requirements, the PA shall visually inspect all gun tubes to determine what level of processing is required to preserve the gun tube in its current state. The PA shall inspect and perform processing to include cleaning, preservation and plugging of all gun tubes, regardless of condition code, IAW applicable publications.

5.12.4.6.4   RADIOACTIVE

DDAA currently receives MEI containing radioactive items, which are licensed by the NRC to TACOM or are authorized by Army Radiation Authorizations (ARA) to ANAD to include radioactive items listed in The Department Of The Army Technical Bulletin, TB 43-0197.  The radioactive material may include, but is not limited to, depleted uranium, radioactive tritium gas, radioactive thorium fluoride 232, cesium 137, cobalt 60, krypton 85, nickel 63, and radium 226.

maintenance facility to DDAA.  ANAD provides a crane and operator to load the hulls with turret DDAA tractor- trailers inside building 400.  The distance from building 400 to dock 430 is about 0.75 mile. 

5.12.4.6.7.4   STRYKER

The PA shall receive Stryker hulls from off base locations by rail or semi-truck trailer. The PA shall perform all receiving tasks. The PA shall spot semi-truck trailers on the dock and/or coordinate with the ANMC railroad site manager to spot railcars on the dock. The PA shall perform a visual receipt inspection on all Stryker hulls and sign DD 250 (Material Inspection and Receiving Report), and if in-transit damage or defects are observed, the PA shall complete SF 361. The PA shall photograph all damaged items and add photographs to the receipt inspection report. The PA shall inform the KO or designee of all damage and defects.  The PA shall un-tie and un-block all Stryker hulls on railcars. The PA shall offload hulls estimated to weigh up to 38,000 pounds. The PA shall load the Stryker hulls onto buggies provided by General Dynamics. The PA shall receive the Stryker hulls to record in DSS. The PA shall build a QBL header in DSS, use a local DoDAAC and assign a LSN.

The PA shall store the hulls in special or frozen accounts identified (B11 account) as General Motors owned assets. The PA shall provide the customer access to receipt, storage and issue areas to facilitate visual observation and inspection of customer owned assets.

5.12.4.6.7.5 
SELF-PROPELLED HOWITZERS (PALADIN) / FIELD ARTILLERY AMMUNITION SUPPORT VEHICLE (FAASV)
The PA shall receive unserviceable/repairable MEIs from off base for the Paladin/FAASV program to include the M109 series self-propelled howitzers and the M992 series Ammunition Support Vehicle and shall perform all receipt tasks including inspection, processing, and preservation (See Section C-5.12.4, Receipt).

The PA shall receive Paladin/FAASV MEIs from ANAD. The M109A6 self-propelled howitzer shall be received without the turret but is otherwise drivable and fully functional, and the hull/automotive section shall be fully mission capable IAW the applicable TMs. The PA shall receive the fully mission capable M992A2 ammunition support vehicle IAW the requirements in the TMs applicable to that vehicle. The PA shall perform all required receipt functions such as, inspection, joint inspection, test, maintenance and DSS. The PA shall perform all receiving tasks (see Section C-5.12.4, Receipt).

5.12.4.7   STANDARDS

5.12.4.7.1   QUALITY

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	Receipt Inspection
	Receipt material is correctly identified, classified, quantified, packaged, marked and labeled prior to stow IAW applicable regulations.
	    98%
	All MEI Receipts

	Receipt Inspection
	New Procurement Receipts meet Contract Requirements.
	    99%
	All New Procurement Receipts

	Receipt Stow Documentation
	Mission Putaway Labels match receipts prior to stow
	    99%
	All Receipts

	Receipt posting
	Receipt is posted in DSS correctly
	    99%
	All Receipts

	Discrepant Receipts
	Correct type SDR for each discrepancy (e.g. Shipping or packaging) is prepared IAW DLAI 4140.55, Reporting of Supply Discrepancies
	     99%
	All Discrepant Receipts


control has historically been performed as part of the stock selection process.  The PA shall perform this type pest control as required to facilitate stock selection.

5.12.6.4   ISSUE CANCELLATION

The PA shall perform issue cancellations IAW C-5.6.2.4, Issue Cancellations.  In addition, in the event that the MEI is already prepared for shipment, the PA shall process the vehicle for storage IAW C-5.12.5, Storage.  If the vehicle has been fueled, PA shall drain to a maximum of 50 gallons prior to moving vehicle to storage. 

5.12.6.5   ON-BASE ISSUES (LOCAL DELIVERY)

Most on base issues of MEI are to the ANAD Maintenance Activity, but MEI may also be issued to DRMO and The Center of Military History.  

5.12.6.5.1   ISSUES TO MAINTENANCE

The PA shall issue MEI to the ANAD maintenance facility and to various defense contractors operating on and partnering with ANAD. The PA shall process all issues in DSS.  

The PA shall deliver to the ANAD staging area. The PA shall transport MEIs in congested areas with private traffic and industrial traffic where clearances are measured in inches.  The PA shall follow requirements imposed by ANAD to allow vehicle operation on the host installation IAW AR600.55, The Army Driver and Operator Standardization Program.

The PA shall deliver the MEI logbook with the MEI and place the log in the hand of the customer at the time the MEI delivery is signed for.  The PA shall maintain copies of the signed DD 1348-1A for a period of two years IAW DLAI 5015.1, DLA Records Management Procedures and Records Schedule.

5.12.6.5.2
ISSUES TO DRMO 

The PA shall process DROs received from the owner/IM, the RCP, Maintenance Activities or those created locally. The PA shall contact ANMC to perform the inert certifications. The PA shall be responsible for radioactive and environmental inspections prior to issue to DRMO. The PA shall use DSS and PA system to track MEI SNs to maintain control and accountability of all MEI until the MEI has been physically moved from DDAA.  The PA shall hold the MEI in a segregated storage lot for DRMO until DRMO notifies the PA that DRMO has room to receive the MEI.

5.12.6.6
OFF-BASE ISSUE SERVICEABLE 

DDAA currently issues MEI to off base customers worldwide.  Historically, 60% of off base MEI issues have been full tracked combat vehicles and 77% of all off base issues were in a serviceable (fully mission capable) condition. 

The PA shall issue MEI to off base customers. The PA shall process all issues in DSS. 

The PA shall identify all military publications applicable to each individual MEI and shall comply with all requirements in all applicable publications to include:

a. TMs

b. ATPD (Formerly known as MIL-Specs)

c. MIL-Standards

The requirements described for serviceable MEI issues is not meant to replace the instructions, notes, warnings or cautions listed in the Technical Manuals (TMs).  If instructions conflict, refer to the appropriate TM for clarification.

5.12.6.6.1   PRE-SHIPMENT PROCESSING - COMBAT AND TACTICAL VEHICLES 

The PA shall provide the support and services to accomplish pre-shipment processing of those MEI identified for off base issue. Pre-shipment processing shall include inspection of MEI to verify that all functional and safety features are operating properly.  The PA shall perform all required road tests of tracked vehicles and wheeled armored vehicles on the ANAD Test Track IAW Depot Process Control Pamphlet 36, Operation Of Vehicle Test Track.  The PA shall perform road test of tactical wheeled vehicles on ANAD IAW all host installation traffic laws.   The PA shall verify that all road test are performed by persons possessing a valid state driver’s license, a U.S. Army driver’s license specific to the vehicle, and ANAD test track license when on the test track IAW DLAI 4500.36, Section E. 

The PA shall complete DD Form 1574 showing true condition code of serviceable / ready to issue MEI and place into TAMMS log record.  If the PA detects deficiencies during the functional and safety features inspection, the PA shall replace accessory hardware, such as bulbs, wiper blades, knobs, turn signal covers, etc.  The PA shall reference the applicable military publications and research parts removed from MEI to determine the recoverability code and shall preserve, package, pack and ship parts to the indicated location or dispose of non-repairable and expendable parts as indicated.  The PA shall submit a DD Form 1225 requesting disposition instructions on discrepancies found about the replacement of accessory hardware. 

5.12.6.6.1.1   ISSUES WITHIN 90 DAYS OF STORAGE

The PA shall perform functional inspections IAW all publications applicable to each individual MEI and perform each task required to determine if the MEI is fully mission capable.   The PA shall disassemble and re-assemble MEI as necessary to facilitate performing all tasks required to determine if the MEI is fully mission capable.  Functional tests may include but is not limited to the following:

a. Start the vehicle; listen for unusual noises and difficult cranking at starter.

b. Listen for unusual noises, hesitations, and varying idle speed.  Observe response to accelerator. Be alert for excessive vibration and the smell of fuel, oil, or exhaust

c. Observe Dials and indicators for proper operation and MEI is operating within its specified operational parameters:

(1) Low Air Pressure Warning Buzzer  

(2) Primary and Secondary Air Pressure Gages 

(3) Battery-Generator Indicator. Needle will point to green area when batteries -are holding a full charge

5.12.6.6.3   TOUCH UP / SPOT PAINTING

The PA shall spot paint serviceable MEI at issue as required to correct deficiencies in the paint.   The PA shall spot Paint secondary items that are on or in the MEI, to include: 

a. Tow bars 

b. Tow cables

c. Bridge components 

d. Components of MEIs 

e. BII

The PA shall perform all required painting IAW: 

· TB 43-0209, 

· MIL-C-53072A 

· MIL-STD-129, Military Marking for Shipment and Storage 

· DSPR 750-2-1 

· TM 43-0139

The PA shall apply CARC paint (Chemical Agent Resistant Coating) for spot painting.  The PA shall clean and prepare all surfaces prior to painting and tape and mask as required.  

The PA shall comply with all OSHA standards and all requirements in the applicable MSDS. The PA shall be familiar with and comply with State of Alabama and Federal regulations applicable to spraying CARC paint. See Section C-1.7, Environmental.

5.12.6.7   OFF-BASE ISSUES UNSERVICEABLE

The PA shall process MROs and DROs in DSS and handle unserviceable MEI in a manner than does not increase the degree of un-serviceability. 

5.12.6.8   TRAFFIC MANAGEMENT

In addition to the requirements in C-5.6.2.8, Traffic Management, when notified by rail yard personnel that empty railcars have been received to ship MEI, the PA shall schedule a date and time for delivery of the railcars to DDAA.  For commercial rail cars, the PA shall schedule delivery to load and release the commercial rail car NLT than 24 hours from being notified the commercial rail car is available at the ANAD Railhead.  For DoD rail cars, the PA shall schedule delivery to load and release the DOD rail car NLT than 5 working days from being notified the DoD rail car is available at the ANAD Railhead.  The PA shall contact the rail yard when railcars are ready for pickup.  The PA shall maintain a record of all communications with rail yard personnel regarding spotting or pickup schedules for railcars.  As a minimum, the record shall include the date and time of requested delivery, the date and time railcars are actually spotted at the dock, and the date and time the rail yard is contacted to pickup railcars from the dock.  
5.12.6.8.1   SHIPPING

The PA shall load and ship all off-base issues/transactions IAW C-5.6.2.8.1, Shipping.  In addition to those requirements, the PA shall visually inspect all railcars to insure they are in a serviceable condition and prepare the rail car for loading IAW the TM applicable to that specific railcar and IAW the transportability guidance for the MEI being loaded.  The PA shall repair railcar decks, and chains and binders that are part of the railcar or with the railcar as required, to facilitate loading and blocking and bracing and tying the load. 

The PA shall perform all tasks required in the transportability manuals, to include cabling the gun tube and locking the hatches.The PA shall load MEIs, which have historically weighed up to 140,000 pounds and have been up to 36 feet long and 13 feet wide. Material handling equipment, such as forklifts up to 50,000 pounds and mobile cranes up to 40 tons; shall only be operated by persons properly licensed by ANAD and trained IAW DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, Chapter 4, Section VI and DLAI 4500.36, Management, Acquisition, and Use of DLA Operating Equipment. 
The PA shall operate the 75-ton crane using a qualified and properly licensed operator IAW CFR Title 29, Part 1910.179, and DLAI 4500.36, licensed by ANAD and trained IAW DLAM 4145.12, Joint Service Manual for Storage and Materials Handling, Chapter 4, Section VI. (See Paragraph C-5.7.6.6, Crane Operation and Operator Checks and Services)

The PA shall provide all dunnage and blocking and bracing material required to secure the load onto the conveyance IAW the applicable transportability standards.
The PA shall tie and block and brace all MEI on railcars IAW the transportability manuals applicable to each individual MEI and the TM applicable to the railcar and the Association of American Railroads Rules, section six.  The PA shall properly load, block, and brace all MEI for truck shipments as required.  

The PA shall inspect all shipments prior to releasing the conveyance and verify that all shipping requirements are met to include height, width and weight.

Note:  It is the truck drivers responsibility to tie down the loads that they will be transporting; however, the PA shall always be responsible for and perform all tasks required to insure that all loads are properly blocked, braced and tied and to insure compliance with all DOT regulations and requirements prior to releasing the conveyance from the dock.

Those technical publications applicable to shipment of MEI include but may not be limited to the following:

· AR 746-1 Color, Marking, and Preparation of Equipment for Shipment

· Army Technical publications to include the Operator’s Manual and Transportability Guidance for the MEI to be shipped 

· TM 55-2200-001-12 Transportability Guidance: Application of Blocking, Bracing, and Tie down Materials for Rail Transport

· Association of American Railroads, Rules Governing the Loading of Commodities on Open-Top Cars and Trailers

In addition, the PA shall ship MEI IAW customer specifications, applicable technical publications specific to MEI, and mode of shipment publications and perform the following tasks associated with the shipment of MEI.  The PA shall:

a. Load, install, and secure all COEI and BII in or on the MEI that are stored separately or packaged separately and band them to the MEI IAW the applicable transportability standards

b. Obtain the MEI Logbook, as required, and place with the MEI (Logbooks are only required for those MEI listed in DA PAM 738-750, Appendix E) 

c. Secure all moveable or loose items inside and outside of the MEI 

d. Adjust fuel levels as required to the correct level in support of the MEI shipment (may require fuel fill or drain partially or all).  Fuel level requirements are specified for shipping to CONUS or OCONUS by CFR Title 49, or fuel levels may be specified by the customer such as Drive On/Drive OFF, or MEI is destined for a combat theatre of operations

e. Perform inspection for hazardous material and accomplish certification 

f. Inspect the date for the most recent final fire control system test on all MEIs so equipped.  If useful life is less than 30 days for CONUS or 60 days for OCONUS to meet transportation requirements, the PA shall purge the Fire control system of the fire control software as specified by the applicable MEI TM (must be completed properly or the fire control system may be damaged or destroyed) prior to shipment.  

g. Inspect and verify weight of C02 fire extinguishers for useful life of 30 days for CONUS or 90 days for OCONUS to meet transportation requirements.

h. Inspect MEI to verify that all switches (where MEI is equipped) are in the off position

i. Ship MEI with dry batteries when specified by the customer.  The PA shall include the acid necessary for servicing and charging of the batteries at final destination.  The PA shall pack and package the acid as a hazardous material.

j. Seal and / or lock all doors, hatches and compartments where MEI is equipped

k. Verify that all MEI to be shipped have a complete set of the appropriate shackles

l. Provide all dunnage and blocking and bracing material required to secure the load onto the conveyance IAW the applicable transportability standards

m. Shall spot truck trailers on the dock and/or coordinate with the Army Material Command railroad site manager to spot railcars at the dock

n. Perform blocking, bracing, and tie-down of MEI when shipment is by rail car. Prior to release for shipment, the PA shall verify all requirements for blocking, bracing, and tie-down of those MEI to be shipped by rail.  Truck carriers will perform the tasks of blocking, bracing, and tie-down of MEI when shipment is by truck.  The PA shall verify that the carrier has performed these tasks and that the MEI to be shipped has been properly secured on the carrier.

o. Apply Radio Frequency tags when requested by the customer, and/or required by transportation regulations, and as indicated by the destination. The PA shall adhere to the direction and scope of the Memorandum of Agreement between DLA and the US Army Deputy Chief of Staff for Logistics, the US Army Logistics Integration Agency, for the application of the RFID tags on shipments originating at the DLA distribution sites destined to Army customers CONUS and OCONUS, via truck, sea van, or Milvan transportation.

p. Visually inspect all trucks, tractors, and trailers and verify that they are capable of transporting the MEI prior to loading.  The PA shall visually inspect all railcars to insure they are in a serviceable condition and prepare the rail car for loading IAW the TM applicable to that specific railcar and IAW the transportability guidance for the MEI being loaded

q. Load the MEI on the carrier’s equipment.  The PA shall load MEIs, which have historically weighed up to 140,000 pounds and are up to 35 feet long and 13 feet wide. 

r. Complete and attach DD Form 1387, Shipping Label, for export shipments

5.12.6.8.2   OVERSEAS SHIPMENTS

The PA shall issue MEI to customers overseas.  The PA shall coordinate with the MTMC and the IM to accomplish issue task requirements and meet critical shipping dates.  Historically, overseas shipments depart DDAA via Commercial rail or motor conveyance and are transferred to ocean conveyance or on occasion to air transportation.  Historically, the majority of overseas shipments are class 9 miscellaneous hazardous material containing internal combustion engines.  Shipments are processed IAW IMDG and IATA requirements and specific requirements for class 9 are at CFR Title 49, Part 173-220.

5.12.6.9   ADDITIONAL REQUIREMENTS

5.12.6.9.1   CLASSIFIED AND PILFERABLE

The PA shall process classified and pilferable material IAW Sub-paragraph C-5.6.3.2 and the following MEI specific requirements.  DDAA currently issues MEI that are classified (M1 series battle tanks) or that have parts in, on or attached to the MEI that are classified or pilferable, to include night vision devices and hand tools.

The PA shall determine the risk category of each MEI issue and shipment and identify the specific security requirements, and verify compliance with all security requirements IAW, DoD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives (AA&E) and DoD 4500.9-R, Defense Transportation Regulation, Part II, chapter 205.

The PA shall perform all tasks required to comply with all security requirements at issue, to include:

a. Packaging items

b. Securing items to the MEI

c. Installing security pins

d. Closing and latching or securing the MEI hatches and doors

5.12.6.9.2   HAZMAT/RADIOACTIVE

The PA shall pack hazmat to applicable modal regulations iaw c-5.6.3.5, hazardous material shipments.  

5.12.6.9.2.1   HAZMAT

DDAA currently issues MEIs that are hazardous material to include class 9, miscellaneous hazard.  Class 9 includes self-propelled vehicles, mechanical equipment containing internal combustion engines and battery powered vehicles or equipment. 

The PA shall inspect all MEI hazardous material for leaks and shall correct all deficiencies prior to shipping.  The PA shall perform all requirements for issuing and handling hazardous material IAW, DLAI 4145.11, Storage and Handling of Hazardous Materials to include:

a. Identification of hazardous materials

b. Planning for issue operations

c. Hazardous materials management

d. Hazardous Inspection

e. Hazardous issue processing

f. Quality control procedures

g. Perform HAZMAT certification

5.12.6.9.2.2   RAM

The PA shall issue MEI containing RAM IAW:

· TB 43-0197, Instructions for Safe Handling, Maintenance, Storage and Disposal Of Radioactive Items.  

· CFR Title 10, Part 20.1906, Procedures for Receiving and Opening Packages

· DDC NRC License 37-30062-01

The PA shall perform all tasks required to issue MEI containing RAM, to include:

a. Identifying RAM

b. Handling RAM

c. Inspecting RAM

d. Testing RAM

e. Transporting RAM

The PA shall perform radioactive inspections and tests on a variety of MEI, secondary items, and sub-assemblies and components mounted in or on MEI, COEI and BII to include:

a. Visually inspect the material for evidence of damage

b. Measure the fixed radiation fields

c. Take wipe samples

d. Send wet and dry wipe samples to ANAD for testing

e. Evaluate the test results

f. Perform dose rate test

The PA shall perform radioactive inspection and test inside combat vehicles such as combat tanks and on MEI such as towed artillery.

DDAA currently issues MEI that contain radioactive active material to include, but not limited to:

· Depleted uranium, 

· Radioactive tritium gas, 

· Radioactive thorium fluoride 232, 
· Cesium 137, 

· Cobalt 60, 

· Krypton 85, 

· Nickel 63, 

· Radium 226.      

If depleted uranium armor is damaged or discovered to have radioactive dose rate that exceeds the allowable, as described in TB 9-1300-278, the PA shall take immediate action and comply with all requirements IAW TB 9-1300-278, Guidelines For Safe Response To Handling, Storage, and Transportation Accidents Involving Army Tank Munitions Or Armor Which Contain Depleted Uranium.  

DDAA currently issues radioactive items and MEI containing radioactive items, which are licensed by the NRC to TACOM or are authorized by Army Radiation Authorizations (ARA) to ANAD to include radioactive items listed in The Department Of The Army Technical Bulletin, TB 43-0197.  The PA shall issue and perform all related distribution tasks on a variety of these radioactive items and shall comply with all requirements IAW the NRC license or Army publications applicable to each individual radioactive item.  The PA shall submit to the Commanding Officer of ANAD, at least thirty days prior to receiving such radioactive material, a written request including DA 3337 for the applicable ARP and shall meet all requirements to acquire and maintain ARP.

The PA shall verify that all radioactive monitoring equipment operated by the PA is properly maintained and calibrated.

The PA shall report all class 7 hazardous material incidents, including exposure to ionizing radiation, IAW, DLAI 4145.11, Storage and Handling of Hazardous Materials, chapter 5, section II, paragraph 5.11 and CFR Title 29, Part 1904.8. The PA shall maintain records; prepare reports and provide notifications IAW DLAR 4145.23, section 5.
5.12.6.9.3   FMS

In addition to the requirements in C-5.6.3.9.1, FMS the PA shall: 
a. Select the material from the specific location by SN and deliver to the appropriate ANAD maintenance activity.

b. ANAD generates a DD Form 1348 and provides an advanced copy of the DD Form 1348 to return the material to the PA.

c. The PA shall process FMS material returned from ANAD as follows:

(1) Receive the FMS material from the ANAD maintenance activity

(2) Process the material into DSS

5.12.6.9.4.4   STRYKER

The PA shall issue Stryker hulls by SN, on base to General Motors, General Dynamics, or ANAD.  The PA will receive request for issue from the customer via email, fax or phone. The PA shall perform all issue requirements. See Paragraph C-5.12.6, MEI Issue and Traffic Management, and all sub-paragraphs. The PA shall generate a MRO for the hull.  The PA shall pick the hull from location, load the hull onto a buggy provided by the customer and deliver the hull on the buggy to a shop or holding area to be picked up by the customer in the Nichols Industrial complex, ANAD.

The PA shall interface with the customers as required to perform planning and scheduling of all distribution functions. The PA shall maintain off line or manual records (not in DSS) of all Stryker hulls by SN, configuration, location, and dates of all actions and provide reports as requested to General Motors, General Dynamics, ANAD, and the KO.

5.12.6.9.4.5
SELF-PROPELLED HOWITZERS (PALADIN) / FIELD ARTILLERY AMMUNITION SUPPORT VEHICLE (FAASV)

The PA shall issue Paladin/FAASV vehicles to ANAD on demand and perform all issue requirements (see Section C-5.12.6, Issue and Traffic Management and all sub-paragraphs). The PA shall deliver these vehicles to various locations in the ANAD Nichols Industrial Complex. 

The PA shall issue the M992A2 ammunition support vehicle to customers off base. The PA shall perform all tasks required to render the vehicle fully mission capable prior to shipping. The PA shall perform all inspection, correct deficiencies, processing for shipping, and shipping. The PA shall perform all issue tasks, See Section C-5.12.6, MEI Issue and all sub-paragraphs.

The PA shall issue the M109A6 self-propelled howitzer, less its turret, to United Defense, York, Pennsylvania. The PA shall, with the exception of the turret section, perform all tasks to render the vehicle fully mission capable IAW the TMs applicable to that vehicle. The PA shall perform all required inspection, correct deficiencies, processing and preservation, and shipping. The PA shall perform a special joint inspection with United Defense inspectors in order to agree on the true condition of the vehicle. The PA shall interface with United Defense and the product manager and perform all tasks required to resolve all issues such that all parties agree that the vehicle is fully mission capable and the indicated CC is the true condition, IAW the TMs applicable to the M109A6. The PA shall install a wooden cover over the turret hole and cover the vehicle with a tarp prior to loading for shipment.

5.12.6.10   STANDARDS

5.12.6.10.1   QUALITY

	ACTIVITY
	STANDARD
	APL
	MEASUREMENT UNIVERSE

	Warehouse Fill Rate
	The right quantity, condition and item is located to fill the MRO and condition code
	>= 99.5% (100 minus the MIS Data Element: 26330)
	MROs per month.

	Issue Material
	PA shall ship/issue the MEI IAW the requirements as specified by the customer, and identified by the applicable shipping work order.
	100%
	MEI Shipped per month 

	BII and COEI


	PA shall ship/issue MEI equipped with applicable BII and COEI as specified by the MEI operator’s manual/ –14P TM unless otherwise specified by the shipping work order
	100%
	MEI Shipped per month


	Logbook Documentation
	MEI Logbook entries required by TM 38-750 are complete and up to date and Logbook accompanies the MEI
	99%
	MEI Issued per month that are covered by TAMMS


5.12.6.10.2   TIMELINESS

tanks are removed, packaged and shipped from DDAA, and certain maintenance and supply tasks are performed by DDAA prior to storing the tanks. The M1A2 Abrams Tank Systems Project Manager is responsible for management and oversight of this program.  The PA shall receive functional M1A2 tanks and perform all off-base receiving tasks. 

The PA shall perform all maintenance tasks required to remove the selected (but not limited to) components listed below from the tanks IAW the TM 9-2350-288-20 series of maintenance manuals and directions of the IM:  
· Laser Rangefinder (LRF) O/I - NSN 1240-01-357-5085, P/N 9376170

· Eye Safe Laser Range Finder, ELRF - NSN 1240-01-418-9498, P/N 12972530

· Thermal Receiver (TRU) - NSN 5855-01-364-4478, P/N 9376120

· Image Control Unit (ICU) - NSN 1240-01-074-8946, P/N 12271800

· Thermal Electronics Unit (TEU) - NSN 1220-01-352-9083, P/N 9376192

· Power Control Unit (PCU) - NSN 1240-01-162-0367, P/N 12272555

· Position Navigation Unit (POS/NAV) - NSN 6605-01-435-5590

The PA shall perform all required radioactive receipt, inspections and test IAW DDCM 6055.20, Radiological Health Program Manual, section 3, E., and CFR Title 10. Part 20.1906, Procedures for Receiving and Opening Packages. The PA shall package the components IAW the SPI applicable to each component. The PA shall store the components in a warehouse, and receive the components in DSS using the same document numbers used to receive the vehicle adding a suffix code “A” under the IM account, unless the IM provides separate document numbers.

The PA shall prepare the vehicle for storage IAW TE 5.6, M1A2 Abrams.

The PA shall inform the IM in writing of any deficiencies noted that require maintenance or repairs exceeding the original scope of work. If directed by the KO or designee, the PA shall prepare a cost estimate to include support required from ANAD.

5.13.3   FUTURE SPECIAL SUPPORT PROGRAMS

For future special support programs cost estimates are required to facilitate planning, execution, and funding of customer requested MEI maintenance, repair, conversion, and other actions.  

All customer requests for special support of MEI provided to the PA shall be forwarded to the KO or designee to validate the requirements and to authorize the submission of the detailed cost estimate by the PA.  The PA shall develop and submit to the KO or designee for approval a detailed cost estimate.  The detailed cost estimate, when submitted to the KO or designee, shall include but is not limited to the following:

Customer supplied Information:

(1) The intended final condition of the MEI
(2) Special inspection requirements, work to be performed, handling, storage, SOW and shipping requirements

j. Conducting an out-of-cycle cyclic inspection and changing/updating the shelf-life inspection/test date so material meets FMS shipment requirements of DoD 414027-M, Shelf-Life Management Manual   

Special inspection requests usually arrive via telephone, in writing, electronically, or are hand carried.  The PA shall perform the requested inspection and prepare and submit a DD Form 1225 as required.  The PA shall obtain clarification and verification of inspection parameters from the requester as needed and shall provide notification of inspection results to the requestor on completion of the inspection.  The PA shall provide photos of stock as evidence of stock condition if required by the requester.  The PA shall also update the DSS exclusion file when requested, to preclude known discrepant stock from re-entering the supply system.  When instructed by the DSC/ICP IM, the material shall be suspended in CC J or L and a DD Form 1225 shall be submitted to the IM.  The PA shall relocate stock or perform a CC transfer as necessary.  The PA shall follow up on all DD Form 1225s submitted and take action IAW the final disposition instructions received.  Disposition action may include returning the material to CC A, shipping the material to a contractor, or disposing of the material through DRMO. 

5.13.3.6   EXERCISING AND TESTING

The PA shall exercise and test equipment in storage, as negotiated between the DDC and the IM IAW Storage Serviceability Standards (SSS), as required by the DSC/ICP, IM and IAW: DLAI 4145.4, Stock Readiness. The PA shall perform test IAW special instructions provided or IAW TMs referenced by the item manager.

The PA shall mark MEI with the date tested and with the date that re-testing is due so that personnel can easily recognize readiness for issue.   
The PA shall exercise MEI as directed by the IM and IAW the storage serviceability standards applicable to each specific MEI or type of MEI and the TMs applicable to each specific MEI.  Exercising includes running the MEI on the ANAD test track.

5.13.3.7   PAINTING

The PA shall paint single color and multi-color camouflage patterns with tolerance as outlined IAW the IM/TACOM camouflage paint drawing for that specified vehicle.

5.13.3.8   WELDING

The PA shall perform welding including ballistic, homogeneous armor, and aluminum alloy armor IAW MIL-HDBK-1941, MIL-STD-1946A, and MIL-STD-372.  The PA shall verify that qualified personnel perform all welding with all required certifications IAW TC 9-237.

5.13.3.9   REMOVAL OF MEI COMPONENTS

The PA shall remove various items at the direction of the IM as outlined in the SOW, such as components, parts, and sub-assemblies from a variety of MEI.  The items may be stored in or may be part of the MEI.  The PA shall perform all disassembly required IAW the military publications applicable to each individual MEI.  The MEI may be in open fields or warehouses and may be difficult to get to and the items being 

	TECHNICAL EXHIBITS (TEs)

	NUMBER
	TITLE

	
	

	TE 3.1
	Government-Furnished Property (GFP) Under Warranty, Amendment 0004

	TE 3.2
	Government-Furnished Facilities

	TE 3.3
	Government-Furnished Equipment – MHS, Amendment 0004

	TE 3.4
	Government-Furnished Equipment – MHE

	TE 3.5
	Government-Furnished Equipment – Miscellaneous Warehouse Equipment and Tools 

	TE 3.6
	Industrial Plant Equipment, Amendment 0004

	TE 3.7
	Government-Furnished Equipment – Office Equipment 

	TE 3.8
	Government-Furnished Equipment – Information Technology 

	TE 3.9
	IT Troubleshooting Guidelines

	TE 3.10
	DSS Training Modules

	TE 3.11
	Documents Scanned by DAPS

	TE 5.1
	Contractor Investigative Requests (CIR) and System Authorization Access Requests (DISA 41)

	TE 5.2
	PA Load and Maintain Programs

	TE 5.3
	Weight Band 3 or 4 Hard to Handle 

	TE 5.4
	Local Delivery

	TE 5.5
	Joint Inspection Checklist, Amendment 0004

	TE 5.6
	Preparation of the M1A2 Abrams Tank System


2. SECTION I, CONTRACT CLAUSES
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	I-6
	I05 is updated to show CLIN 0015AB, 0017, 5015AB and 5017 as cost reimbursable


(1) Maintain current, accurate, and complete inventory records of assets and their costs;

(2) Provide the ACO or designated representative ready access to the records upon requests;

(3) Ensure that all individual and grouped assets, their capitalized values, accumulated depreciation or amortization, and remaining useful lives are identified accurately before and after each of the Contractor’s ownership changes; and

(4) Retain and continue to maintain depreciation and amortization schedules based on the asset records maintained before each Contractor ownership change.

(c) The Contractor shall include the substance of this clause in all subcontracts under this contract that meet the applicability requirement of FAR 15.408(k).

 ( X )  I04 – INDEFINITE QUANTITY  FAR 52.216-22 (OCT 1995)

Applicable to ID/IQ CLINs 0002 and 5002 only

(a) This is an indefinite-quantity contract for the supplies or services specified, and effective for the period stated, in the Schedule.  The quantities of supplies and services specified in the Schedule are estimates only and are not purchased by this contract. 

(b) Delivery or performance shall be made only as authorized by orders issued in accordance with the Ordering clause.  The Contractor shall furnish to the Government, when and if ordered, the supplies or services specified in the Schedule up to and including the quantity designated in the Schedule as the “maximum”.  The Government shall order at least the quantity of supplies or services designated in the Schedule as the “minimum”.

(c) Except for any limitations on quantities in the Order Limitations clause or in the Schedule, there is no limit on the number of orders that may be issued.  The Government may issue orders requiring delivery to multiple destinations or performance at multiple locations. 

(d) Any order issued during the effective period of this contract and not completed within the period shall be completed by the Contractor within the time specified in the order.  The contract shall govern the Contractor’s and Government’s rights and obligation with respect to that order to the same extent as if the order were completed during the contract’s effective period; provided, that the Contractor shall not be required to make any deliveries under this contract 90 days after performance period.

( X )  I05 – ALLOWABLE COST AND PAYMENT  FAR 52.216-7 (DEC 2002)

Applicable to Cost-Reimbursement CLINs 0015AB, 0017, 5015AB, and 5017 only.

( X )  I06 – ORDERING  FAR 52.216-18 (OCT 1995)


