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SOLICITATION SP0700-03-R- 7011


CONTRACT NO.   


1. SECTION B, SUPPLIES OR SERVICES AND PRICES/COSTS

Replace the following pages:



B-1 through B-5

2. SECTION C, PERFORMANCE WORK STATEMENT

Replace the following pages:

	Page
	Revision In: 

	C-3
	Paragraph and 1.1 

	C-5
	Paragraph d., Precious Metals

	C-8
	Paragraphs 1.4.3.2 and 1.4.3.3

	C-11
	Paragraph 1.5.2 d.

	C-12
	Paragraph 1.5.3 a. 

	C-13
	Paragraphs 1.8 b., and c.

	C-14
	Paragraphs 1.8.d was deleted and subsequently renumbered

	C-15
	Paragraph 1.8.1.4 was added 

	C-18
	Paragraph 2.1 Disposal Turn-In Document (DTID)

	C-29
	Paragraph 3.2.2.1 a.

	C-31
	Paragraph 3.2.3 and 3.2.4

	C-34
	Paragraphs 3.2.4.1.8 d. and 3.2.4.1.10 

	C-34a
	Defense Reutilization & Marketing Property Accounting Course—Target Audience revised

	C-36
	Paragraph 3.2.5 add TASO Training

	C-37
	Paragraph 3.3.5

	C-38
	Paragraph 3.3.8

	C-40
	Paragraph 4.2 a. 

	C-40a
	Paragraph 4.4

	C-42
	Paragraph 5.1.1 .c

	C-43a
	Paragraph 5.2.1 b.

	C-44
	Paragraph 5.2.3.1—Measurement Universe column

	C-46
	Paragraphs 5.3.1 and 5.3.1.1.c. 

	C-47
	Paragraphs 5.3.1.1.1

	C-49
	Paragraphs 5.3.1.3.d.

	C-50
	Paragraph 5.4

	C-51
	Paragraphs 5.4.1.1 and 5.4.1.3 a. and c.

	C-52
	Paragraph 5.4.2.1—Standard column 

	C-55
	Paragraph 5.5.1.1.2—1st row under PA Responsibility

	C-56
	Paragraphs 5.5.1.1.4 b. and c.

	C-57
	Paragraph 5.5.1.2.1—Requirement for Review and approve daily MILSTRIP requests

	C-65
	Paragraph 5.7.2.1—Standard column

	C-66
	Paragraphs 5.8.1.1—Standard column and add 5.9


Add the following new page:

	C-36a


3.  TECHNICAL EXHIBITS

TE 49, Richmond has been updated

TE 5-01, Workload Projection has been updated

4. SECTION E, INSPECTION AND ACCEPTANCE

Replace Page E-1, paragraph E02.  Revision deletes page E-2. 

         5.  SECTION G, CONTRACT ADMINISTRATION DATA

Replace Page G-1, paragraphs G02 and G03(b).

Replace Page G-2, paragraph G04.

6.  SECTION I, CONTRACT CLAUSES

Replace Pages I-3 and I-4, addition of references.

Replace Page I-8, paragraph I09.

Replace Page I-9, paragraph I14,

Replace Page I-10, paragraph I17.

Replace Page I-18, paragraph I18.

Add New Pages I-11 and I-12.

8.  SECTION J, LIST OF ATTACHMENTS

Replace Page J-1

9.  SECTION L, INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS OR RESPONDENTS

Replace Page L-10, paragraph L14 c.

Replace Page L-20, paragraph L22.

10.  SECTION M, EVALUATION FACTORS FOR AWARD

Replace Pages M-3 through M-6, paragraphs M03(f), M05(a).

11.  ATTACHMENTS

Updated DoL Wage Determinations

Award Term Plan added

12.  DRMS HISTORICAL DATA AND OTHER INFORMATION 

The Quality Assurance Surveillance Plan (QASP) is revised.

TLs updated and added.

13.  QUESTIONS AND ANSWERS

CLINs 0001AB & 1.8.c

CLIN 0001AB identified 15,000 lines as the forecast. The 15,000 lines equates to approximately two days of DRMS transactions. Wouldn’t it be better to have the bidders forecast their transition quantity since each bidder will develop their unique transition approach? Forecasting only two days of workload to transition appears to contradict the requirement for a staggered transition that allows for an even flow of operations during the last 120 days.  Is the forecast in lines correct?

This amendment revises CLIN 0001AB and adds new paragraph 1.8.1.4.

CLINs 0001AB and CLIN 0002
According to CLIN 0002 bidders are required to forecast workload based upon the phasing in of performance responsibilities during the six month period for transition of operations however CLIN 0001AB already forecasts the lines for the six month transition period. Isn’t this a duplicate requirement?

This amendment revises CLIN 0001AB and adds new paragraph 1.8.1.4.

CLIN 0002

Is property moved subsequent to the initial movement of property on hand at the time the PA assumes operational responsibility of an impacted site, creditable under CLIN 0002?

See Amendment 0004 revision of 1.8.d.

CLINs 0004 & 5004

Do you realize that CLIN 0004 uses price per pound as the calculation for transportation? Due to the nature of property turn-ins, it is highly probable that trucks will cube out before they weigh out.  Using the weight can severely underestimate the transportation cost, mislead potential bidders and can result in contract modifications later.  Is this your intent?   

Yes, we realize CLIN 0004 uses price per pound as the calculation for transportation.  Estimating on cube or weight has inherent risk, given it’s all based on FSC/Gs, TL 17 and best assessments of what “line items” mean to the trucking industry.  Weight is something that can be measured and verified.  Yes, it is our intention to pay by weight.

CLINs 0005& 5005

For the time and materials CLIN 0005 for PCH bidders must have a forecast from which to bid. What is the forecast for PCH?

This amendment reflects a forecast for PC&H.

C-1.h


With the number of DRMOs/RIPLs being removed from the solicitation, is it still a requirement for the PA to close a minimum of 15 government operated DRMOs/RIPLs storage facilities? 

The requirement for closing 15 or more locations has not been changed.

C-1.1

Amendment 5 deleted Dover as a RIPL.  A contractor is still operating at Dover.  Is it going to close before execution of the contract or is this a mistake?


The Current solicitation does indicate Dover is no longer a competed site.   The deletion of Dover was by design and incorporates DRMS plans for future disposal support to generators at Dover.  

1.1.a


We understand that Keesler and Roosevelt Roads DRMOs are scheduled to close/reorganize this year.  Will these sites be withdrawn from the solicitation?

Amendment 0005 deleted Roosevelt Roads from the RFP.  Regarding Keesler and all other DRMS sites, future amendments will reflect any necessary changes.  All offerors should submit proposals based on the solicitation.  

1.5.2.j

The requirement to act as TASO requires government training, but is not provided.  Will the government provide training?  Please provide TASO workload.

This amendment revises 3.2.5 to reflect TASO training.  TASO duties are incidental to performance to the requirements of this contract.  Accordingly, workload data is not available.

1.8.d, 1.8.e, and 5.3.2.1, Timeliness Standards

Para 1.8.d. requires the PA to ship all property from an impacted site to an open site within 30 days of assuming operational control of the impacted site.  This will create a one-time surge of inbound property possibly causing an additional backlog.  Recommend allowing 30 days to establish/update the accountable record (restart) for transferred property.

This amendment revises 1.8 and adds new paragraph 1.8.1.4.

1.8.e and 5.3.2.1, Timeliness Standards

Para 1.8.e. says, “When operational responsibilities at a government-furnished facility selected for PA operation are transferred, the PA shall immediately begin operations in accordance with Section C requirements.”  The Timeliness Standard states the PA has 7 days from physical receipt of property to establish the accountable property record.  Most DRMOs currently have a backlog of property.  Recommend allowing 30 days to establish accountable records for backlogged property.

This amendment adds paragraph 1.8.1.4.

1.8.d

There currently is a large amount of property frozen at the DRMOs (e.g. IR clothing, FMS, HAP, etc.).  When the PA impacts a site they have 30 days to transfer all property to an open facility and process the property as receipts. This will represent a significant one-time workload increase at both impacted sites (to ship property) and at the open facility (to receive and process the property). In order for the PA to estimate the workload and shipping costs, request an accurate count of the frozen property be provided to include: lines, weight and cube data by site.

The IR property backlog issue will be resolved prior to commencement of performance by the PA.  IR property constitutes the vast majority of property currently in the frozen category.  HAP property is generally not frozen and is processed as a normal reutilization.  Regarding FMS property, as of Oct 17, 2003, DRMS had less than 900 line items of property at sites included in the solicitation as potential places of performance.     FMS data by site is provided with this amendment as TL22.  This amendment deleted 1.8.d and added 1.8.1.4 that changes the requirement to 60 days. TL 17 which is updated with this amendment provides site-specific weight and cube data.

C.2.1

Impacted site definition.  Does this cover all generators that normally turn into that specific DRMO, regardless of distance or just to the generators located on that site?

The definition addresses those sites in C.1.1 where the PA chooses not to continue storage operations.  The PA is required to provide transportation from impacted sites to PA storage facilities.  This property may be from generators located on or off the site.

3.2.4

Is WEBDOCS being offered as a government provided system?

This amendment revises paragraph 3.2.4 to reflect WEBDOCS.

3.2.5


Amendment 5 deleted OPSEC and Barcode training.  Was that intentional?  Both are critical training required to operate government systems and DAISY.

Paragraph C.3.2.5 was not revised by amendment 0005.  Barcode training remains on page C-34a.  OPSEC training was replaced by Antiterrorism training (also on page 34a) in Amendment 0003 C.3.2.5. 

C.5.1.3.c


Satisfactory performance should be achievable by meeting the targets and goals in the PWS rather than exceeding them.


Satisfactory performance will be achievable by meeting the targets and goals.  However, it will also be satisfactory if the targets and goals are exceeded.

C.5.2.1

Will the Government provide more than one loading ramp if there are two separate pick up locations at an impacted sites?

The Government is required to provide a loading dock or loading ramp at a pickup location for PA use.  The PA shall be required to pickup from no more than two separate pick up locations on an impacted site.

Will APL percentages be computed by site or as an aggregate for all sites?

The APL reflects the minimum performance per site.

5.2.1.a and b.

“The PA SHALL maintain /establish schedules for turn-in of property....”As required in the PWS, offerors must provide a transportation model and scheduling mechanism to accommodate generator turn-in's.  Since this is a new concept of operations for DRMS and the provided technical exhibits do not provide a basis for accurately projecting this workload, request you provide the projected frequency of generator turn-in's, by generator, by site, in order to surmise this workload.

Workload projections based on frequency of generator turn-in’s, by generator, by site is not available.  The workload projections that are included in TE 5-01 and Attachment 1 are provided as the sum of all sites and by individual site, respectively.   Additionally, TL 17 that has been updated as part of this amendment has been expanded to include:  For each competed site-

a.
Number of days, in a recent sample year, when there was at least one turn-in

b.
Average daily weight on hand

c.
Batch lot numbers

d.
Additional notes on how to use the TL    

Additionally, the TL20, Generator by site Information, has been developed and posted to the Technical Library.  TL20 contains the following historic, generator-specific information:

a.
DODAAC

b.
Unit [DODAAC] nomenclature

c.
Address, location, zip code

d.
Percent of total, for each generator

e.
Coding to indicate if generator is on-site, within state, out of state from the recipient DRMO/ RIPL.

5.2.1

Are there any restrictions on staging trailers at existing locations?

The PA will not be authorized to place a trailer at an impacted site for purposes of temporary storage. 

5.2.1.c  & 5.3.1.3.d

At impacted sites do you intend to have the PA have property downgraded upon receipt to be shipped by the PA to the nearest open DRMS scrap facility or is it the intent of the solicitation to only stage property in DRMS provided hoppers/containers for DRMS scrap management?
This amendment revises paragraph 5.3.1.3.d.

5.3.1.2  


“Categorizing Processing Instructions” of the RFP states “Property turned in with SCC ‘F’, ‘G’, ‘H’, that is determined by the PA to have scrap or salvage value only, shall be downgraded to scrap or recommended for downgrade to the KO or designee.”  How will the PA determine if the property has scrap value only?  

Amendment 0004 paragraph 5.3.1.2 b. was added to clarify.

5.3.1.3 and 5.5.1.1.2.6

Will there be a DRMS scrap staging area or scrap hoppers at impacted sites?  

This amendment revises paragraph 5.3.1.3.d.  See paragraph 5.2.1.c for downgrade of usable property at impacted sites.  

5.4.1.2 

Amendment 4

The answer to the question indicating there are no special processing requirements associated with refrigerant equipment is wrong. Aren’t generators required to have an MOA with the DRMO for cases in which the refrigerator fails RTD the generator agrees to fund having the refrigerant purged from the unit or have the unit returned to the generator? 

Generators must have an MOA with the DRMO in case the refrigerator fails RTD.  However, we did not consider this to be a special requirement.  The receiving requirements for this property along with the receiving requirements for all property are cited in the mandatory regulations referenced in 5.3.  If a MOA does not exist or the DTID is incomplete the PA should not accept this property.  The PA is not responsible for signing and administering the MOA.

5.5

When a DRMO issues an item to a depot, who in turn receives and issues to an FMS customer.  Is this considered simple reutilization?  If not, please explain the process and identify where it is addressed in the PWS.

Yes, an issue to a depot is considered reutilization.  The fact that the depot may turn around and issue as FMS is not relevant to the PA’s responsibilities.  

5.5.1.1.3

Does 5.5.1.1.3 (outloading and staging) apply to Mutilation, DEMAN, FPI/UNICOR and Precious Metals, which is managed as scrap?

Scrap turned in to DRMS destined for mutilation, DEMAN/ FPI/UNICOR and Precious Metals is not a PA responsibility unless the KO or designee requires PC&H effort pursuant to 5.5.1.1.2.

5.71.3

The FLIPL standard uses completed FLIPLs as the measurement criteria: however, the PA only fills out the first 12 blocks of the FIPL and then turns it over to the RGO. How can the PA be held responsible for a function, which must be completed by the government? Measurement should only evaluate the portion of the FIPL under the PA's direct control.

This amendment revises paragraph 5.7.1.3.  
General, Tech Library, Historical Workload Data

Will the potential bidders/offerors be provided FY03 workload data?

This amendment provides updated Technical Library data reflecting FY03 workload.

General

Many of the APLs use a measurement universe of “time frame inspected” which can skew results if the time period is small (e.g. days or week) and there are not enough occurrences of the event to reach the APL percentage other than 100%.  Additionally, time frame must be consistent from period to period so the PA can accurately determine the correct resources to meet the APLs.  Please specify time frames for APLs.

The KO or designee will take into account the timeframe used in sampling or measuring performance.  For 100% performance, the timeframe shouldn’t matter, as performance is required for any short or long period of time.  APLs/performance apply constantly, it’s the measurement that can be random.

Question, Technical Library, Validation of DRMO workload

In response to some questions, concerning weight and cube, the response indicated across-the-board calculations should suffice. However, to determine an optimum transportation model site-specific data is required.  Please provide site-specific data.

Site-specific weight and cube data is provided in TL 17, as intended for use by all offerors in preparing proposals.  And an updated version of TL 17 is being provided with this amendment.   

TE Questions

CD of site information indicates Available Open Storage for Norfolk, Knox, & Sierra but TE 3-01 does not.  Which is correct?  

Amendment 0005 revised TEs and planographs.


Only 9 government-operated locations and only one contractor location identified Hazardous material storage facilities - does the TE need to be updated?

Amendment 0005 revised TEs and planographs.

TE 5-01


What percentage of usable property is in LSNs?  Not reflected in TE 5-01

Depending on the DRMO, the percentage of LSNs range from 14% to 97% with a median of approximately 40% 

Tech Exhibit (GFRP) needs to reflect the number and type of docks available for use at each DRMO to include type, i.e, quick, adjusting, hydraulic, manual etc.  Additionally, what is their tractor/trailer capability, can they handle 40’, 48’ or 53’ trailers?

Site-specific dock information is reflected in individual planographs.  All sites can accommodate trailers up to 53 feet.  

TEs 1-69


In the EST % of COLUMN H UTILIZED IN THE LAST YEAR column, many of the fields are blank such as Columbus, Wright Patterson, and Crane.  If the stated objective of facility consolidation is a priority, one must know how much of each facility is being utilized.

The input included in this column was based on an estimate provided by DRMO on-site personnel.  Subsequent to the development of this TE, it became apparent that the information contained was based on conjecture and not quantifiable data.  Recognizing that it would be ill advised for offerors to base their proposals on questionable data, this column was being deleted.  Other site-specific information and data (i.e., weight, cube, space per site) has been provided in the TEs or TLs to assist in offerors in the development of their offer.

TL17


Does not identify weight & cube for RIPL Aberdeen.  What data are we supposed to use?

Misc.
On precious metal pick up, who will notify DRMS quantity and pick up points?  PA or DRMS?

This amendment updates TL17.  Regarding precious metals notification, DRMS HQ currentlyl provides notification by issuance of a task order for pickup of precious metals.
QASP 2.2 and PWS 5.2.3.1, Scheduling Generator Deliveries

Measurement universe in QASP says, “Generators that have scheduled the delivery of property…”, while the PWS says, All Generators who deliver property…”.

This amendment revises paragraph 5.2.3.1.

QASP 2.2, Transportation arrangements; impacted Sites

How will the Surveillance Method (Periodic review of impacted Generator disposal inventory), reveal whether or not the property was picked up within 7 days of being notified?


The review would identify if the generator has an unusual backlog or complaint with meeting the APLs.  Additionally, the QASP allows the employment of other surveillance methods not listed.  

QASP 2.2, Unloading Scheduled Deliveries

Should the Source be Valid Documented Complaints, vs. Valid Complaints?

This amendment revises the QASP.

QASP 2.2 and PWS 5.2.3.1, Unloading Unscheduled Deliveries


QASP says “…within three (5) work hours…”, while the PWS says “…within five (5) work hours…”.   QASP should be consistent with the PWS. Which is correct?


This amendment revises the QASP.

QASP 2.4 and PWS 5.5.2.1, MILSTRIP Packing & Crating

PWS split this requirement into 2 separate standards and established the measurement period as one month.  QASP should be updated to match.

This amendment revises the QASP.

QASP 2.5

Both items under this paragraph state part of the Surveillance Method as User Surveys.  Recommend the surveys be limited to the time period of the measurement.  A user survey could reveal more than 3 complaints.  Since the surveys would be received within a one-month period, the number of complaints could exceed the APL, even though the basis for the complaints might have been from a lengthened time period.  For instance, a survey could reveal 10 customer complaints, but those complaints could be based on issues from 6 months prior.  However, since the APL is “No more than 3 valid customer complaints per month”, and the surveys would all arrive within that month, the APL is exceeded.

This amendment revises the QASP.

QASP 2.6 and PWS 5.7.2.1, Resolving Discrepancies

QASP states the standard as 3 workdays, while the PWS states it as 1 workday.  Which is correct?

This amendment revises paragraph 5.7.2.1.

QASP 2.6 and PWS 5.7.2.1, FLIPL

The standard is 95%.  However, there is no time period associated with this standard. Please specify time standard.
  

SITE VISIT QUESTIONS

Great Lakes 

Correct the Planograph to reflect the S2C room is not DRMO’s

Room referenced as S2C is the abbreviation for Security and this room is for DRMS use only.

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Maintenance shed isn’t reflected.

2. Bldg 3212C is dedicated to CV.  Isn’t reflected as such.

3. 8012 is shared with CV for bulk/heavy items.  New building not yet formally accepted.

4. 3212A Planograph needs to be updated to reflect smaller rooms in 3212A.

5. 3212C--is the CV area which is identified as Flam. Haz Storage on the property?

6. Cages should be identified at all sites.

Norfolk

Who is the contractor who maintains the equipment?

The Government will be handling the maintenance of the equipment.

Does all DEMIL go to Anniston?

Yes, for Norfolk

What does the Haz storage building have in terms of temperature control?

None.

Only the warehouse area belongs to the CV.  Office space belongs to DRMO CGA>

Is there any HAZ MAT storage?

204 is identified

Are the train tracks Dormant?

Yes

Is there a shrink-wrap machine?

No

How would offerors be aware of:

a. AAFEES

b. CONEX belong to FISC

c. Open storage between 205 and 210

d.  White hardstands belong to FISC

The planographs will reflect PA areas only.  The open storage; therefore, is identified.

Building 205 – where are the phone & computer lines?

Every office has both, and receiving area has computer lines on workstations

Informed that the workstations will stay in place – must confirm this.

See 3.2.3, Government Furnished Materials (GFM)

How is it explained that Norfolk does not take scrap?

The receipt of scrap property is not a PA requirement.  Processing useable property downgraded to scrap is a PA function delineated in the PWS.  This function is currently being performed at Norfolk.

There are scrap bins in 205, but it was explained that they move scrap outside for accumulation.  Is this explained?

Scrap bins are staged for downgrades and trash.

In CLIN 2 is every DTID considered a line item?

Yes, every DTID accompanying property at time of receipt is considered a line item under CLIN 0002.  

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. CV has warehouses 202, 203 and 211.  Do all sites identify CV buildings in either Planographs or some other manner?

2. 204 – Why isn’t the west side of the front exit area offered to the PA and looking at the TES and Planograph, how would an offeror know only the East side is for the PA?

3. How many portable loading docks?  

4. Bldg. 211  Is the office space to left with the exception of reception office available to PA?  Isn’t this area dedicated to CV?

5. Please verify that the hardstand is identified as half CV and half DRMO

6. Fitness Center – possible office space?

Benning

Bldg. 467 is reflected as Auction/Retail on the TE; however it is really admin space.

Currently used for furniture storage and other property than can be moved without utilizing MHE.

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. A stabilized lot of 7633 sq. yd. Is not in the TE but on the Planograph identified as M05.

2. Why doesn’t the Planograph have a legend for the numbers?  M05, etc.

3. MHE/DEMIL shed is really misc. equip/DEMIL shed or tool room.

4. TE doesn’t list 1798 (HW facility), 470 (DRMS admin & CV space), 312 (CV) scrap yard.

5. Many pallet jacks not listed in MHE or Equip TE

6. Bldg. 1798, 470, 312 are reflected on the Planograph but not on the TE

7. John Deere Gator not listed

Warner Robins

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Bldg 1602 – the Planograph identifies an admin and media area.  Are these areas included in the TE.  Some sites separate office space from warehouse, others combine.  For example, Bldg. 1602 area A01 does reflect admin area on the Planograph and it is being offered to the PA but not reflected as such in the TE.

2. 1601 HW Storage – not in TE on Planograph.

3. 1600 – HM not on TE, on Planograph

4. TE doesn’t reflect the covered storage area, Planograph does.

Tampa

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. BLDG 1102 on TE as PA doesn’t get whole building.  Is an office being offered?

2. The truck scale is not on the TE but reflected on Planograph.

3. 1110 – indicates a portion of the building and all warehouse; however, 3 offices and a conference room exists that are available.

Jacksonville

How are the sites not on a host installation identified?

DRMO is on a host installation, but not Tinker Air Force Base proper.  Generally, same relationships/rules apply, except distance to certain other tenants may be greater.

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Bldg. 1901 is gone but still on TE.

2. 174 – Planograph shows admin area (shaded); however, the TE doesn’t explain whether the whole bldg is being offered or not.

3. 174A – Bay 3 is designated as a 90-day accumulation area.  Not offered to PA but shown as being offered.

4. 174D – Offered in TE as an office but is really a warehouse & office.  Planograph is correct.

5. 225 – Identified as precious metals building but really a warehouse.

6. 238 – TE reflects warehouse & office.  Planograph shows a 238A.  Is 238A the office?

7. 986 listed as all being offered to PA but is all CV.

8. 1904 & 1905 not in TE and not identified on Planograph, but offered to PA

9. 870 Scale house & scale – scale not listed in TE

10. 224 is on Planograph (scrap yard office); not being offered.

11. 763 scrap – no on TE; not on Planograph.  Should it be?

12. 1898 Breakdown shed – on TE but not on Planograph

STEWART

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. BLDG. 1152 identified properly in TE; not planograph.

2. MHE shed not listed nor on Planograph

3. Shouldn’t all applicable sites be reflecting RADs and the PWS explain the procedure when radiation is detected?  

Fort Bragg

How is the material organized in the warehouse, i.e., how is it broken down.

PA decision.

What does PMB mean? 

Property Management Branch.  The warehouse organization

There was small arms brass at both Pendleton & here.  Does it come in as scrap?  If not, then why is it being stored?  Has it been certified inert?  Where is the inert certification paperwork?

This is scrap and not a PA requirement.

Do you use the railway?

No.

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Is there radiation detection at the scale (yellow poles)?

2. The documentation and training rooms are shared.  The training room is shared with CV.  Need to reflect this in the TEs.

Huntsville

The DRMO may be doing some switching of buildings and lots with the CV.  In the case of the outside lots, the CV would move from their exclusive lot (S Yard) to the one the Gov’t currently share with CV and scrap that is much larger.  In most cases, the CV wants/needs more space.  When will the TE reflect this change?

These moves have not occurred to date.

Is the equipment in the yard GFE or property?

Property

Is the bucket loader the DRMOs?

Yes

Who performs the lot maintenance? Grass cutting, weed whacking, etc.?


The Government is responsible for the lot maintenance.  See paragraph 3.3.12

The people from Redstone come monthly to sweep for radiation.  Why?  

This is apparently something the host does to assure radiation is not present.   There is no assurance that this service provided by the host will continue.  

Bldg. 7407 has 2 offices.  Heated?


Both are heated and both have A/C.

Why isn’t this kind of information provided about the buildings in the TE? (heat, LAN, etc.)

The LAN information is provided in a TL. 

Are precious metals stored here?


Yes, that is what the safe is currently used for.  

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Do you have radiation detection equipment?


2. There are truck scales that were not on the property list.

3. How far away is the TMO and how does the stuff get there?

Ft. Hood

Rail Access?

No.

San Antonio

What are the dimensions of the Bays?

Approximately 17,000 Sq. Ft.

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Outside warehouse there is a cage for recharging forklifts.  Need to add to Planographs and TE

2. Battery chargers should be listed as MHE

3. Bay 2 – should the standard roller type conveyors be identified?  

Hill

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Have a truck scale – not listed.


2. There are 6 conveyors in one of the buildings and are not listed.
STOCKTON

What is the type of sprinkler system?

Overhead water.

What type of monitoring for the cage?

Key control.

What are the aisle widths?

Can be varied by the PA.

What is the distance between columns 3 & 4?

East to West—60 feet; North to South—20 feet

Any RF? 

No

Can 53-foot trucks use new permanent ramps built in 03 near runway?

Yes

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Shouldn’t facility 38 be deleted since it is CSF?

2. DEMIL storage building – shouldn’t the planograph reflect the fence?  What is the distance of bays?

3. Are the trailers for the warehouse tractor in the TEs?  

4. DRMO must escort visitors from the gate.  Is this reflected anywhere?  

Ft. Lewis

It was stated that there is a TMO but not for PC & H.  The DRMOs pays for a person under the ISSOT contract.  Need to identify.

DRMS has an ISSA with the host to provide PC&H services.  The host uses an ISSOT employee to provide PC&H services.  See 5.5.1.1.2 for PA PC&H responsibilities.

This facility is identified as a “superfund” area. How is this addressed and what are the future requirements of the PA, if any?

This is a superfund area.   Will not be addressed.  The only change in this area from others is the EPA comes in every 6 months for an inspection.  There are no requirements of the PA other than to allow the inspection – which is already in the PWS.  The PWS states that the PA has no responsibility where the condition is pre-existing.

The following has been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Request dock areas, conveyors, chemical closets and outside storage areas which are available to the PA be identified.

Hawaii

Are functions at Pearl Harbor ceasing?

Does not apply to the PA.

Is Hazardous Material received in place?  

Yes, currently at Pearl Harbor.  The PA is only responsible for updating the record in DAISY for received in place items.

What are the requirements for RIP when Pear Harbor closes.

This is not a PA requirement.  For RIP, the PA only updates the record in DAISY.

Are there other DRMO sites?

No CSF, scrap & TMO is done at Pearl Harbor but not part of PA responsibilities other than transportation of property to the TMO.  Area 2 near this area is scrap.  

Are hardhats required in accordance with a DRMO policy?  All personnel at the DRMO are required to wear a hardhat. 

A DRMS policy requires the wearing of hard hats if property is being moved above eye level.  However, Hawaii has taken this policy one step further.  OSHA regulations (1910.135(a)(1)) state “The employer shall ensure each affected employee wears a protective helmet when working where there’s a potential for injury to the head from falling objects.”  According to an interpretation on the OSHA Website from 1977, OSHA does not set any firm requirement but leaves this to the good judgment of the employer.  The PA only needs to comply with the requirements delineated in the PWS. 

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Should the overhead crane, which is inoperable & abandoned in place, be identified?

2. Request identification of scrap dumpsters, if available to the PA.

Camp Pendleton

Accumulated items that go to San Diego are trucked there via TMO.  Should the solicitation identify and explain this requirement?
This is considered an “issue” of property.  DRMS currently operates this way.  We do not need to explain “how” the work gets currently gets done.

Camouflage requires Demil.  UNICOR picks up but DRMO loads.  Is this in RFP?
DEMIL property is issued as an item – usable.  UNICOR does not do camouflage.  The PA will do P C & H on request for FPI/UNICOR.  See 5.5.1.1.2

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. The RIPL takes from property from Fallbrook.  Is this identified?

2. The DRMO uses a tug and wagons to get property to TMO.  Request identifing wagons in TE and the distance to the TMO.

San Diego

Shouldn’t the TE reflect the hoist doesn’t work? 
The hoist will not be included in the list of GFP being provided to the offerors or on the facility Planographs and drawings.  A note is included in TE 1-01.

Bldg. 193 has a 2nd floor.  There’s a cashier cage office.  What is the completion date for the 2nd floor?

Completion date unknown at this time.  However, second floor will not be provided to the PA.

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Request identification of the conveyors to be set up in Bay –01.  

2. Request identification of the additional racks that are being installed. 

3. Bldg. 165 – request update information pertaining to the new Building. 

Barstow

Do you have backlog?

Yes. 

How does the property get to the TMO?

A Harlan tractor with trailers. 

Who does the certification for the HAZMAT shipping?

The TMO

Who does the tires?

A scrap tire contractor.

Are any vehicles included?

No

Do you receive much HAZMAT

No

There is a charging station in Bldg 164. Are charging stations such that they can be relocated if PA desires?  If not, shouldn’t they be reflected in the Planographs.  Please add batteries to the TE.

They can be relocated

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Will the TE be changed to make at least some of building 226 available?

2. Do you perform DEMIL here?

3. How many portable ramps

a. Are the ramps S228 & S 227 in lot 371 work with military vehicles only?  

b. Shouldn’t the TE and Planographs indicate the ramps are not offered – only the lot?   

c. The TE indicates 80%.  Does this mean the ramps fall within the 20% or the space?

Ft. Knox

The following have been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Bldg. 2951-- Section A has office space and is divided off.  Could DRMS please identify office space and the measurements?  Could DRMS also indicate the measurements of Section A in the planograph?


2. Section B also has a break room and storage room next to it.  Could DRMS please identify the rooms and the fact the break room has A/C?

3. TE indicates a safe.  Could DRMS please indicate on planograph where the safe is located?

Ft. Campbell

The following has been addressed by the revised planographs and technical exhibits issued with Amendment 0005.

1. Could DRMS please correct planographs and TEs to reflect that DRMS wants 2 racks and the PM safe in Bldg. 5212?

Pt. Hueneme

Why is bldg 513 empty?

Property is currently stored in bldg 526 but the operation will be moved to 513.  The updated TE/TLs and planographs reflect bldg 513 and that 526 may be returned to host.   

What changes are planned for bldg 513? 


The cage will be extended to ceiling height in some fashion.  In addition, a larger door will be added to the cage to permit forklift access.  The Toledo scale in 526 will be moved to 513.  A charging station will also be set up in 513.

Is the rail in use? 


Yes.  The track in primary use is across the street from 513.  The track running alongside the 513 dock/ramp is seldom used.  

Where is the outside storage?

The DRMO currently uses a yard about 3 miles away.  However, when the Navy moves their material from the lot across the street from 513, and moves the truck scale from the current lot, the DRMO will use the lot across the street.  

What is Bldg 1395?

It's a small office in the [current] yard.  

Are you making any changes in your equipment?

Port Hueneme is eliminating its fuel-powered forklifts and switching to electrics.  Also, one front loader is going to San Diego but the other is staying.  

	SECTION B, SUPPLIES OR SERVICES AND PRICES/COSTS

	NOTE:  For any resulting contract, a DRMS Contracting Officer will issue task orders for the services.  Task orders will be issued orally, by facsimile, through the postal service or by electronic commerce methods.  

	BASE PERIOD (36 MONTHS) 

	LINE ITEM
	
	
	

	
	
	
	
	

	0001
	TRANSITION ACTIVITIES:  C-1.8

(All activities are to be completed within 180 days after date of Notice to Proceed)
	
	
	

	
	CLIN 0001AA is to be priced as firm fixed price.
	UNIT PRICE

PER MONTH
	NUMBER OF MONTHS
	TOTAL

	0001AA
	TRANSITION: C-1.8 EXCEPT 1.8.1.4
	$
	6
	$

	
	
	
	
	

	
	
	
	
	

	0001AB
	PROCESSING OF ON-HAND PROPERTY AT IMPACTED SITES DURING TRANSITION:  C-1.8.1.4 (Minimum Estimated Quantity: 3,000 lines)
	UNIT PRICE PER LINE
	FORECAST

(Lines) 

15,000
	TOTAL

	
	
	
	

	
	
	
	
	

	
	CLIN 0002 is to be priced as a fixed unit price per line.
	
	
	

	
	
	
	
	

	  
	NOTE:  Forecast for the 30-month period following the transition activities is 4,674,760 Lines, IAW Section L 20; Offerors shall develop an additional forecasted workload based upon the phasing in of performance responsibilities during the 6-month period for the transition of operations.   Offerors are to insert the total number of lines forecasted for the 36 months period.
	
	

	
	
	UNIT PRICE PER LINE
	FORECAST

(Lines)
	TOTAL

	0002
	PROPERTY RECEIPT AND PROCESSING 

C-1 thru C-7, unless noted below
	$
	
	$

	
	
	
	
	

	
	Minimum Estimated Quantity: 2,168,760
Lines Received over the Base Period.  See Clause G04 for Illustration of Payments for CLIN 0002.
	
	
	

	
	CLIN 0003 is to be priced as a fixed unit price per Disposal Turn-In Document (DTID).  Minimum Estimated Quantity:  14,000
	UNIT PRICE PER DTID
	FORECAST (DTIDs)
	TOTAL

	0003
	RECEIPT IN PLACE (RIP) DOCUMENT PROCESSING C-5.8
	$
	143,500
	$


	
	
	
	
	

	
	
	
	
	

	
	CLIN 0004 is to be priced as a fixed unit price per pound.
	
	
	

	
	NOTE:  Forecast for the 36-month period shall be developed by the offerors. See Attachment 1 for instructions on developing the forecasted workload.
	UNIT PRICE PER POUND
	FORECAST (Pounds)
	TOTAL

	0004
	INBOUND PROPERTY MOVEMENT: C-5.2
	$
	
	$

	
	
	
	
	

	
	
	
	
	

	
	CLIN 0005 is a Time & Material CLIN and is to be priced reflecting an hourly rate.  Total is not to be priced, as material costs will be reimbursed and a ceiling will be established by a Task Order.

N/A = Not applicable
	HOURLY

RATE
	EST. HRS

Evaluation Purposes Only
	TOTAL

	0005
	PACKING, CRATING AND HANDLING (PC&H): C-5.5.1.1.2
	$
	57,750
	

	
	
	
	
	

	
	
	
	
	

	
	For CLINs 0006 and 0007, allowable costs will be reimbursed.

N/A = Not applicable
	
	
	

	0006
	GOVERNMENT DIRECTED TRAVEL: 
	
	
	N/A

	
	C-5.9 IAW FAR 31.205-46, Travel Costs
	
	
	

	
	
	
	
	

	0007
	MAIL SERVICES:  C-3.4.3
	
	
	N/A

	
	
	
	
	

	
	BASE PERIOD TOTAL
	
	$ ____________________


	
	
	
	

	OPTION PERIOD (24 MONTHS)
	
	
	

	
	
	
	
	

	LINE ITEM
	
	
	

	
	
	
	
	

	
	CLIN 5002 is to be priced as a fixed unit price per line.
	UNIT PRICE PER LINE
	FORECAST

(Lines)
	TOTAL

	5002
	PROPERTY RECEIPT AND PROCESSING 

C-1 thru C-7, unless noted below
	$
	3,687,853
	$

	
	
	
	
	

	
	Minimum Estimated Quantity: 1,106,356
Lines Received over the Option Period.  See Clause G04 for Illustration of Payments for CLIN 5002.
	
	
	

	
	
	
	
	

	
	
	
	
	


	
	CLIN 5003 is to be priced as a fixed unit price per Disposal Turn-In Document (DTID).  Minimum Estimated Quantity:  37,000
	UNIT PRICE PER DTID
	FORECAST

(DTIDs)
	TOTAL

	5003
	RECEIPT IN PLACE (RIP) DOCUMENT PROCESSING C-5.8
	$
	374,000
	$

	
	
	
	
	

	
	
	
	
	

	
	CLIN 5004 is to be priced as a fixed unit price per pound.
	UNIT PRICE PER POUND
	FORECAST (Pounds)
	TOTAL

	
	NOTE:  Forecast for the 24-month period shall be developed by the offerors. See Attachment 1 for instructions on developing the forecasted workload.
	
	
	

	5004
	INBOUND PROPERTY MOVEMENT: C-5.2
	$
	
	$

	
	
	
	
	


	
	
	
	
	

	
	CLIN 5005 is a Time & Material CLIN and is to be priced reflecting an hourly rate.  Total is not to be priced, as material costs will be reimbursed and a ceiling will be established by a Task Order

N/A = Not applicable
	HOURLY

RATE
	EST. HRS

Evaluation Purposes Only
	TOTAL

	5005
	PACKING, CRATING AND HANDLING (PC&H): C-5.5.1.1.2
	$
	38,500
	

	
	
	
	
	

	
	
	
	
	

	
	For CLINs 5006 and 5007, allowable costs will be reimbursed.

N/A = Not applicable 
	
	
	

	
	
	
	
	

	5006
	GOVERNMENT DIRECTED TRAVEL: 
	
	
	N/A

	
	C-5.9 IAW FAR 31.205-46, Travel Costs
	
	
	

	
	
	
	
	

	5007
	MAIL SERVICES:  C-3.4.3
	
	
	N/A

	
	
	
	
	

	
	OPTION PERIOD TOTAL
	
	$ ____________________

	
	
	
	

	
	
	
	

	
	GRAND TOTAL
	
	$ _______________


(X) B01 – FIRM FIXED PRICE AND FIXED PRICE WITH ECONOMIC PRICE ADJUSTMENT DLAD 52.214-9001   (JUL 1996) 


a.  Fuel for INBOUND PROPERTY MOVEMENT CLINs 0004 and 5004 are subject to the Economic Price Adjustment (EPA) on this contract.  For the following items, the base unit price before EPA is comprised of three portions:




(1) A portion subject to adjustment under the EPA clause of this contract, plus




(2) The non-exempt labor cost that is subject to the Service Contract Act, plus




(3) The remaining fixed price portion (for which separate pricing is permitted for option periods) pursuant to the clause of this contract entitled, “OPTION TO EXTEND THE TERM OF THE CONTRACT—SEPARATE FIRM FIXED PRICE AND FIXED PRICE WITH ECONOMIC PRICE ADJUSTMENT PORTIONS” DLAD 52.217-9001. 


g.  This A-76 competition (requirements for this PWS) covers the warehouse logistics functions at all the United States warehousing locations listed in C.1.1, including the workload from the nine sites from the previous Commercial Activity competition.  The PA shall assume responsibility of the workload from the nine sites upon the completion date of the current contract, which is expected to be on November 6, 2005.

h.  In developing the logistic network, the PA shall, at a minimum, close 15 Government operated DRMO or RIPL storage facilities/operations within the first 180 days of performance.  The PA may propose to close additional storage sites subsequent to the initial 180 days allotted for transition to the logistic network.  T.E. 3-01 lists the DRMO facilities that are operated by the Government and available for use by the PA in the performance of this requirement.  As set forth in Section C-5, the PA shall provide for the continued support of these closed facilities through the movement of the excess and surplus property to another facility.  Attachment 2, Facility Offsets, to the solicitation establishes the estimated cost saving per year for the closure of each particular Government operated facility.   For evaluation purposes only, any savings based upon costs identified in Attachment 2, Facility Offsets, shall be used to reduce the total contract price. 

i.  In developing the logistic network, the PA shall maintain throughout the entire performance period a minimum of 9,000,000 cubic feet of covered storage space and 22,000,000 cubic feet of open storage space.  

1.1 SCOPE OF WORK

The PA shall perform the logistics functions of transporting, receiving, storing, and issuing excess and surplus useable property (as well as other authorized property described herein), inventory accountability, and customer assistance for property in accordance with the requirements stated throughout.  These functions are currently performed at government operated DRMOs, contractor-operated DRMOs, and RIPLs listed below this paragraph.   The PA shall provide all necessary personnel, management, supervision, equipment, tools, materials, transportation, and any other items and services not government-furnished as specified in Section C-3 of this document in the performance of these logistics functions. The PA may operate in some or none of the following listed DRMS storage facilities.  The PA shall not cease or substantially change operations at a PA selected site without prior KO or designee approval.  If the PA chooses to keep a RIPL operational, the RIPL may not be expanded and the operation may not be increased.

a. DRMOs

	DRMO SITE
	INSTALLATION/ LOCATION
	DRMO SITE
	INSTALLATION/ LOCATION

	ANNISTON
	Anniston Army Depot, AL
	LEWIS
	Fort Lewis, Tacoma, WA

	BARSTOW
	Marine Corps Logistics Base, Barstow, CA
	MINOT
	Minot AFB, ND

	BENNING
	Ft. Benning, GA
	MOUNTAIN HOME
	Mountain Home AFB, ID

	BRAGG
	Fort Bragg, NC
	NELLIS
	Nellis AFB, Las Vegas, NV

	CAMPBELL
	Fort Campbell, KY
	NORFOLK
	Norfolk Naval Base/ Shipyard, VA

	CANNON
	Cannon AFB, NM
	OFFUTT
	Offutt AFB, Omaha, NE


c. CONTRACTOR-OPERATED DRMOS

	SITE
	LOCATION
	SITE
	LOCATION

	DRUM
	Watertown, NY
	MECHANICSBURG
	Mechanicsburg, PA

	GROTON
	Groton, CT
	PORTSMOUTH
	Portsmouth, NH

	
	
	RICHMOND
	Richmond, VA

	LETTERKENNY
	Chambersburg, PA
	ST. JULIENS CREEK
	Portsmouth, VA

	MEADE
	Fort Meade, MD
	TOBYHANNA
	Tobyhanna, PA


d. RIPLs TO CONTRACTOR-OPERATED DRMOS

	SITE
	LOCATION

	ABERDEEN
	Aberdeen, MD


PA Interface 

DRMS has established relationships with the private sector and other public sector entities to conduct the various aspects of the DRMS business. Accordingly, the PA will be interfacing with these entities  - as detailed in section C-5 of the performance requirements.  Interfaces include the following DRMS programs:

Reutilization, Transfer and Donation (R/T/D).  DRMS will continue to manage and operate the R/T/D program.  Once an item has passed through the R/T/D screening process, DRMS will (through its systems or otherwise) make a decision regarding the potential downgrade of material or whether the material should be processed through another program (e.g., precious metals).

DEMIL.  DRMS currently operates DEMIL Centers co-located with DRMOs Anniston, Crane, Texarkana, and Tucson.  The operations of the DEMIL Centers are excluded from this PWS.  However, the PA may choose to use co-located facilities listed in the Technical Exhibits.  
Demanufacturing (DEMAN).  DRMS has sourced the demanufacturing of certain electronic materials to private and public sector entities such as the Federal Prison Industries (FPI)/ UNICOR. The demanufacturing of the electronic material is accomplished at the demanufacturing contractor facilities.

Precious Metals (PM) Recovery Contracts.   DRMS has contracts for the recovery of precious metals.  The contracts cover the recycling of precious metals from scrap as well as precious metals bearing items.  
b.  The Government may, at any time, conduct occupational and industrial hygiene surveys, evaluations, inventories, and safety inspections of PA-operated facilities. 

1.4.3.2  PA-Identified Hazardous Conditions

a.  The PA shall report any hazardous conditions discovered during the period of performance to the KO or designee.  This report shall be accomplished telephonically within thirty minutes of discovery and followed up by a written report within two working days.
b.  The expense associated with any of the above actions shall be the responsibility of the party that caused the hazardous condition.  

1.4.3.3  Safety Training

The PA shall provide occupational safety and health training in accordance with 29 CFR and 49 CFR.  The PA shall provide training documentation to the KO or designee upon request.

1.4.3.4  Fire Safety 

a.  On Government Facilities.  The Government will provide fire protection services on a government installation (C-3.3.5).  However, the PA shall safeguard and maintain all Government property and provide for the safety of government and PA personnel within the areas and facilities assigned to PA operations.  The PA shall comply with National Fire Protection Association (NFPA) Codes and Standards, Volume 3, the Accident Prevention Manual for Industrial Operations, National Safety Council and, when on a Government facility, Installation Fire Prevention and Protection Program, and fire extinguisher training requirements.  The PA may request advice in establishing a fire prevention program from the KO or designee.  The PA shall be subject to fire inspections by the Government when operating on government Installations and is responsible for costs to correct deficiencies that are determined to be a result of PA action or inaction. 

b.  On PA-Provided Facilities.   The PA shall safeguard and maintain all government property and provide for the safety of government and PA personnel within the PA-provided facilities.  The PA shall comply with all Federal, State and local safety and fire regulations, the National Fire Protection Association (NFPA) Codes and Standards, 

(2)  Informational advisories and vulnerability advisories regarding user/administrator awareness and less serious vulnerabilities that potentially pose a minimal risk to the DoD information infrastructure.  Each advisory provides actions required, compliance dates and reporting requirements. 

b.  Accreditations.  During the transition period, The PA shall implement DODI 5200.40, DoD Information Technology Security Certification and Accreditation Process (DITSCAP), for security certification and accreditation of DoD component and DoD contractor information technology systems and networks in accordance with DoD Directive, regulations, and instructions.  The principal purpose of this process is to protect and secure the entities comprising the Defense Information Infrastructure with a proper balance between the benefits to the operational missions, the risks to those same missions, and the life cycle costs.  

c.  Site Certification.  Site Certification and Accreditation shall include all information technology components resident at any government-furnished site.  The PA shall be responsible for assisting the Information System Security Manager (ISSM) in the DITSCAP process.  The PA shall provide information such as hardware, software, classification of information, user levels, etc., as required by the KO or designee.

d.  System Certification.  A System Certification and Accreditation shall be completed for all information systems, to include systems processing classified information.  The PA shall be responsible for assisting in the DITSCAP process.  The PA shall provide information such as hardware, software, classification of information, user levels, etc. as necessary to produce a Data Access Policy complying with DITSCAP procedures.  The PA shall appoint, in writing, at each location with an automated information system (AIS), a Data Owner/Program Manager.  The PA shall also appoint, in writing, for responsibility over all sites [i.e. one is not required at each site], an Information System Security Officer – ISSO.

e.  Information Assurance.  [See PL 106-398, Subtitle C, 2200e, Definitions]  The Government may conduct Information Assurance reviews of PA-operated facilities located on Government installations and Federal buildings.  Program reviews will include both onsite and remote assessment efforts and will cover all aspects of Information Assurance, i.e., certification and accreditation, training and awareness, network security, incident response, vulnerability assessment, AIS security, risk assessment, and recover capability.  Mandatory annual end user awareness training is required of all users of DRMS systems.   

f.  Incidents.  Incidents are assessed event(s) that confirm an attack on any information system including but not limited to: attempted entry (failed or successful) to gain unauthorized access to a system or data; unwanted disruption or denial of service; unauthorized use of a system for the processing or storage of data; execution of malicious code that destroys data; and any changes to system configuration without the owner's knowledge, instruction and consent.  Should an incident occur, the PA shall immediately advise the KO or designee and shall assess any damage.  Reporting and follow up shall be in accordance with security regulations.

g.    Local AIS Security Policy.  All PA personnel provided government-furnished computer access shall observe local Automated Information Systems (AIS) security policies and procedures as provided by the local Information System Security Officer 

(ISSO).  Violations of local AIS security policy, such as password sharing, performing personal work, file access violations or browsing files outside the scope of performance requirements, will be evaluated by the government on a case-by-case basis and may lead to prohibiting the employee(s) from occupying or working with government property. 

h.  System Access Notification. The PA shall notify the KO or designee in writing, within one working day, when for reasons of personnel resignations, reassignments, terminations, or completion of portions of the work requirements, named PA personnel no longer require access to government systems.

i.  Copyright Agreements. The PA shall observe all copyright agreements and shall be held liable for any infringement of copyrighted software licensing agreements and shall compensate the appropriate vendor for each instance of copyright violation.  In the interest of protecting government systems from computer viruses, the PA shall not use public domain software.  The PA shall use only DRMS-approved commercial off-the-shelf (COTS), PA-developed, or government-furnished software in performance of these requirements.  The PA shall repair any damage resulting from the introduction of a computer virus or malicious destruction of computer software, stored information, or hardware resulting from the use of public domain software or from software taken from a public bulletin board.  Such repair shall be at no expense to the Government and without impact on delivery schedules.

j.  Information Security.  The PA shall appoint a person who will be responsible for information security at each government-furnished facility in accordance with applicable security regulations.  The appointee must be other than the person performing operational work (i.e. appointee cannot be systems operations/administration authority, loading/ maintaining software, executing changes to accesses/ permissions).  The PA shall make the appointment.  A letter of appointment shall be retained in the ISSO’s files.  The appointee shall have the same responsibilities as a Terminal Area Security Officer - TASO (see DRMS-D 5210.2).  The PA shall also provide initial response to end-user support, including but not limited to: fielding end-user trouble calls; coordinating scheduled downtime; conducting user orientation briefings; serving as focal point for NACI/ADP clearance submissions required due to computer access, maintaining a file of clearances received and notifying the KO or designee of application software and mainframe computer-related problems.

1.5.3  Physical Security

a. The PA shall control access to areas where government property is stored.  The PA shall ensure the physical security of all government property and accountable inventory related to the performance of these services.  The Government will not be responsible in any way for damage to the PA's supplies, materials, equipment, and property or the PA employees' personal belongings that are damaged or destroyed by fire, theft, accident, or other disaster.  The PA shall provide for internal safeguards for the security of all Government Furnished Property (GFP) and all classified material.   

b. The PA shall prepare a DD Form 200, Financial Liability Investigation of Property Loss –(FLIPL), through line 12, or a similar PA investigative report, providing data to address lost, damaged, or destroyed property.  The FLIPL or report shall be provided to the KO or

designee not later than ten working days after the loss, damage or destruction is discovered.

1.6  SURGE, Sustainment and Disaster Recovery PLAN (sSDRP)

a.  DRMS’s critical services during surge, sustainment, and disaster recovery are receiving, storage, and issue.  The PA shall continue providing these services to DRMS customers until the event causing the change in the normal workload operations is over as determined by the KO.  Additionally, the PA shall sustain operations for 30 days, unless otherwise directed by the KO or designee, for events, either natural or man-made that adversely affects and disrupts normal day-to-day operations.  Based on the magnitude and duration of the event, the impact of an emergency can range from isolated (albeit extreme) misfortune to total and absolute destruction of assets (life and property).  Increased workload due to mobilization of the military is not considered an adverse event or disruption of an organization day-to-day operation.

b.  The SSDRP of the successful offeror will be incorporated into and become part of the contract awarded.  The PA shall:

· Maintain its SSDRP

· Be capable of executing its SSDRP without advance notice and achieve operational status of the SSDRP within 12 hours after activation

c.  The PA shall continue to update and maintain the plan after award.  The PA shall submit proposed changes to the KO or designee for review and approval.

1.7  Preparedness Exercises (Government provided facilities)

As directed by the KO or designee, the PA shall participate in installation-wide exercises relating to security disaster preparedness, wartime response, and emergency/ environmental preparedness.  

1.8  Transition

a.  The PA shall develop a Transition Plan that provides for the smooth turnover of current DRMO operation to a PA operation.  The plan shall address all steps that must be taken by the PA to successfully transition an impacted site from a full functioning DRMO to a location for transferring excess property to the PA (See C-5.2) and the transition of a Government operated DRMO to a PA operated site.  The Transition Plan of the successful offeror will be incorporated into and become a part of any contract awarded.     

b.  The KO or designee will determine the start date of the transition; and the length of the transition shall not exceed 180 calendar days.  The Transition Plan shall identify impacted sites and PA operated sites. 

c.  At each PA-operated site, the PA shall establish a date and time when the operational responsibilities of the DRMO transfer to the PA or begin at the PA-provided site.  These dates shall be staggered in a manner that allow for an even flow in the transfer of operations during the last 60 days of transition.

d.  When operational responsibilities at a government-furnished facility selected for PA operation are transferred, the PA shall immediately begin operations in accordance with Section C requirements.  When operational responsibilities at a PA-owned site begin, the PA shall immediately begin operations in accordance with Section C.

e.  The Government will cooperate to make its personnel available for interviews under the Right-of-First-Refusal (ROFR) process.  However, this availability is limited due to the Government’s continuing responsibility for performance of operation prior to date and time established for transfer of responsibilities.  Based on the PA’s hiring approach detailed in the Transition Plan, the Government will make every reasonable effort to make personnel available for hiring by the PA.  

f.  The Government will provide the PA with access to all the Government furnished facilities identified in T.E. 3-01 from the start of transition.  The PA shall comply with all installation security requirements and take all necessary steps to minimize the disruption of current operations prior to the date and time established for the transfer operational responsibility to the PA.  During this period, the PA shall familiarize its supervisors, key personnel, and staff with existing equipment, reporting, work scheduling and procedures.  During the transition period, the PA shall become familiar with the overall operation and work and any special personnel requirements including but not limited to, obtaining security clearances and vehicle passes.

1.8.1  Transition inventories

1.8.1.1  government-furnished property (gfp)

The PA shall conduct an inventory of the GFP at the government-furnished facilities selected for PA operation.  The Government and the PA will jointly develop a schedule for inspection/inventory of the GFP.  During the inspection/inventory, the PA shall identify the equipment/assets to be transferred for PA use.  The PA shall submit the list of accepted equipment/assets to the KO or designee ten days prior to the date and time established for transfer of operational responsibilities. The Government will update the Defense Property Accounting System (DPAS) records to reflect the equipment/assets the PA has accepted.  The Government will provide the PA with a final equipment/asset list from DPAS records no later than five days prior to the end of transition.  The PA shall review the list to ensure it accurately reflects the equipment/assets inventoried and accepted, and return the hand receipt to the KO.  The PA shall review the list to ensure it accurately reflects the equipment/assets inventoried and accepted, and sign the DPAS hand receipt.  The PA shall notify the KO or designee of any change in equipment condition from the time of PA inspection and acceptance.  

1.8.1.2  EXCESS AND SURPLUS PROPERTY

At close of business on the day before the operational responsibilities of a site are transferred to the PA, the Government will provide an inventory to the PA of all excess and surplus property that is designated for the site(s).  Within 10 days of receipt of the inventory, the PA shall review the inventory and notify the KO or designee of any discrepancies.  The PA and the Government will work together in resolving the discrepancies.  The PA shall take control and custody of all excess property that is accurately reflected in the inventory.  Property that is not accurately reflected in the inventory shall remain under the Government’s control and custody until the discrepancy is corrected.

1.8.1.3  TRANSITION OF CONTRACTOR OPERATED SITES

a.  The Government furnished facilities in the Technical Exhibits, are currently contractor operated.  If the Government exercises the contract options, it is estimated that the operations will be transferred to the PA at the beginning of second year of performance.  The forecasted workload for CLIN 0002 reflects this assumption.   

b.  The PA shall develop a supplement to the Transition Plan that provides for the smooth turnover of current contractor operated DRMO sites to a PA operation.  The plan shall address all steps that must be taken by the PA to successfully transition an impacted site from a full functioning DRMO to a location for transferring excess property to the PA (See C-5.2) and the transition of the contracted operated DRMO to a PA operated site.  

c.  The length of the Transition Plan shall not exceed 30 calendar days, and the end of this transition period shall coincide with final contract performance date of the existing contract.  The Transition Plan shall identify impacted sites, Government-furnished property sites selected for PA operation as a full functioning DRMO, and PA owned sites.   For all contractor-operated sites, the operational responsibility will transfer to the PA upon end date of the transition period.  

1.8.1.4  PROCESSING ON-HAND PROPERTY AT IMPACTED SITES DURING TRANSITION

At each impacted site, the PA shall establish a date and time when the requirements cited in C-5.2.1, Impacted Sites, for new generations of property are transferred to the PA.  These dates shall be staggered in a manner that allow for an even flow in the transfer or operations during the last 60 days of transition.  When operational responsibilities at an impacted site are transferred, the PA may no longer receive, stow, or issue excess property from that location.  All property under the control and custody of the impacted DRMO shall be transported by the PA to a PA operated storage site within 60 days after the PA assumes the responsibilities, reflected in C-5.2.1.  During transition, the transfer of such property shall be processed as a receipt at the facility taking custody of the property for purposes of payment under CLIN 0001AB for receipts and CLIN 0004 for transportation.  Any excess property being turned in to the PA at the impacted site after the transfer of operational responsibilities shall not be temporarily staged or stored at the Government facilities, but shall be processed in accordance with C5.2 and payment will be made under appropriate CLINs other than 0001AB.  The PA shall not transfer any property at an impacted site that is under the control and custody of the CV contractor.  

1.8.2  TRANSITION REPORTS 

During the transition period, the PA shall provide a weekly written report to the KO or designee on the status of transition.  The PA shall complete all tasks required under the Transition Plan and provide the KO or designee with a detailed final report outlining all tasks accomplished five days prior to the conclusion of the transition period for each site.  If the PA fails to complete all tasks required under transition, the Government reserves the right to delay or terminate transition to PA performance at any selected site or overall.  On the final day of the transition period at each site the Government will perform a walkthrough with the PA to document the work in process and the status of the operations. 

that runs on the Automation Equipment and other significant software purchased with a license that supports system or customer requirements.

Commercial Venture (CV) Contract   A long-term retained interest sales contract awarded by DRMS under the provisions of the Federal Property Management Regulations for most useable property.  

Condition Code   Classifies materiel in terms of readiness for issue and use or to identify action underway to change the status of materiel as identified on DoD 4000.25-2-M, Appendix B6, Federal Condition Codes.

Conforming Storage   A facility or location, which conforms to regulations of the EPA and other regulatory authorities governing the storage of hazardous waste.  

Contracting Officer (KO)   The legal agent of the Government who binds the Government to the contract.

Contracting Officer’s Representative (COR)/Contracting Officer’s Technical Representative (COTR)   An individual designated and authorized in writing by the Contracting Officer to perform specific technical or administrative functions.

Corporate Oracle (CORP ORACLE)   An application similar to DAISY except specifically related to Recycling Control Point (RCP) property.

Day   Calendar day unless otherwise stated.  

Defense Reutilization and Marketing Automated Information System (DAISY)   The current software application for property accounting transactions in the DRMS disposal program.  

Demanufacturing (DEMAN)   The act of destroying electronic property that cannot be redistributed or sold as usable property.  It ensures that the environment is protected from potential improper handling of any contained hazardous material.  It also ensures that all required demilitarization of military electronics occurs under controlled conditions and in full compliance with property accountability.  

Demilitarization (DEMIL)   The act of destroying the military offensive or defensive advantages inherent in certain types of equipment or material.  The term includes mutilation, scrapping, cutting, shredding, crushing, melting, burning or alteration designed to prevent the further use of this equipment and material for its originally intended military or lethal purpose so that it cannot be used or repaired for use.  Demilitarization applies equally to material in unserviceable or serviceable condition that has been declared excess/surplus. 

Demilitarization Code    A single alphabetic code assigned by the Item Manager identifying the degree of demilitarization necessary to accomplish final disposition of the item  (Reference DoD 4160.21-M-1, Appendix 3).

Demilitarization Performed Code   A code indicating the source of demilitarization action and identifying the residue as Munitions List Item (MLI) or Non-MLI.

Demilitarization-Required   Property that cannot normally be released to non-DoD activities without demilitarization and/or control.  Any such property released outside DoD.

without demilitarization requires specific approval and agreement statements on release documents.

Department of Defense Activity Address Code (DoDAAC)   A 6-digit code to identify units or activities.  First position designates the military service or other government agency.

Department of Defense Activity Address Directory (DoDAAD)   Publication that lists all DoD activities and their six-position alphanumeric codes called DoDAACs.

Depot   Defense Distribution Center.  A U.S. Government controlled activity for the receipt, classification, storage, accounting, issue, maintenance, procurement, manufacture, assembly, research, salvage or disposal of material.

Designee   The individual(s) designated and authorized in writing by the Contracting Officer to perform specific technical or administrative functions.

Discrepancy   A deviation of materiel from government Military Standards (MIL-STD), specifications or regulations as it pertains to such things as condition, damage, quantity, and deterioration. 

Disposal Turn-In Document (DTID)   The DD Form 1348-1A/2 is the standard document for turn-in of property to the DRMO.  This may be submitted in electronic format.

Document Number   A 14-position alpha/numeric combination used to identify a document, normally consisting of Department of Defense Activity Address Code, Julian Date and Serial Number.

Downgraded Property   Useable property that is determined to have no value other than as scrap material.

DRMO  Storage Facility  A facility that currently has an ongoing DRMS stock, store and issue function and is comprised of both DRMOs and RIPLs.  The work efforts currently being performed by the DRMS storage facilities listed in C-1.1 are included in this solicitation.

Electronic Turn-In Document (ETID)   A web-based Electronic Disposal Turn-in Document that can be used by the Generator in lieu of the DTID.    The ETID simplifies the turn-in process and assists generators.  When an NSN is present, ETID automatically pre-populates much of the form to be used for turn-in property.

Excess and Surplus Personal Property   Personal property located in the United States, American Samoa, Guam, Puerto Rico, Trust Territory of the Pacific Islands, and the Virgin Islands, which is not needed for the discharge of responsibilities of the generator/generating activity.

Extended Line Item Value   The total acquisition value of a single DTID obtained by multiplying the number of units by the unit acquisition value.

Federal Condition Code   This is a two-digit code consisting of an alpha Supply Condition Code in the first digit, and a numeric or alpha Disposal Condition Code in the

a.  GFRP being furnished for use in performance is set forth in the Technical Exhibits.  At the beginning and end of the performance period, the PA and Government shall jointly conduct a review of facilities to establish the condition of these facilities.  If the PA desires to upgrade the facility, a work order request (specific form to comply with installation requirements) must be submitted to the KO or designee.  The PA shall be responsible for all costs associated with upgrades IAW Federal Acquisition Regulation (FAR) 52.245.11(g).  The PA shall notify the KO or its designee when a facility is no longer needed for performance.  

b.  For purposes of this paragraph, “facilities” does not include any government property other than real property.  The PA is not responsible for maintenance of GRFP as required under FAR 52.245-2, Alternate I.  However, the PA shall maintain existing storage racks, moveable racks, shelves, storage aids, and bins located within the GFRP and perform minor repairs at an estimated value of less than $50 for each occurrence.  The PA shall request through the KO or designee the performance of any other repair and maintenance requirements of GFRP.  

c.  The PA may use restrooms, break rooms and other common areas in the real property and shall provide access to common areas for all users.

3.2.2  Government-Furnished Equipment (GFE) 

There are two categories of GFE provided to the PA as part of performance requirements: GFE that is dedicated to the PA for its sole use (“As Is, Sole Use”) and GFE available to the PA on a shared basis (“As Is, If Available”).  Equipment is for use at government facilities only.  Shared equipment may not be moved to any other government facility.  The PA shall check the equipment to ensure the fluids are at an appropriate level, check belts and conduct other daily checks to assure equipment is not in need of repair.  For shared equipment, if the PA is the first to use the equipment for the day, the PA is responsible for checking the equipment.  If another entity uses the equipment first, that entity is responsible for the daily checks.  All daily checks shall be documented with DLA Form 1731 provided by the Government or a PA provided form that includes the same information.  Copies of these forms shall be available, upon request for a period of no less than six months, for inspection by the KO or designee upon request.  

3.2.2.1  GFE “As is, Sole Use”

a.  GFE will be provided to the PA in an “as is” condition under FAR 52.245-19, and will be made available to the PA for inspection prior to the submission of offers during the site visit provided under FAR 52.237-1.  At the pre-proposal site visit, the PA may conduct visual inspections of the government-furnished equipment and may request the Government power up and/or engage any mechanical features in order to assess its operational condition.  This equipment is offered in place and in its current condition.  The PA may use or transfer "sole-use" property to other Government facilities for use in performance of work required by this PWS.  Advance notification of such transfers shall be provided to the KO or designee.  The PA is responsible for determining whether the GFE is suitable for PA use, and if accepted by the PA, the PA shall bear the cost of transporting, installing, or otherwise making this equipment suitable for its use.  Any GFE not accepted by the PA will be retained and disposed of by the Government.  Upon completion of the inventory during the transition period, the PA shall coordinate with the KO or designee to resolve discrepancies.   After resolution of the discrepancies, the GFE accepted and signed for by the PA will be assigned to the PA for use in performing required services.  When the PA terminates its 

3.2.2.4  Automated Data Processing Equipment (ADPE)

The Government will provide the computers and peripheral equipment as set forth in the Technical Exhibits or its equivalent for PA performance. In addition to the risk of loss cited in FAR 52.245 -2(g), the PA shall be responsible for actions IAW manufacturer warranties, initial troubleshooting ADP report problems, exterior cleaning of workstations and printers, replacement of printer consumable components (i.e., drive roller, ink cartridges or cutter blades, etc.) and the installation/ relocation of ADPE.  The PA shall not alter any government-furnished software without the approval of the KO or designee.  The PA is permitted to upgrade/maintain government-furnished, commercially available software as long as it does not impact compatibility with government-furnished systems and communications.  These changes shall be compatible with the existing government configuration.  The Government will review and provide or recommend changes to the PA within three working days of receipt of PA proposed changes.  The Government will provide end-user computer support and replacement of government-furnished ADPE, as well as support and long-haul telecommunications for the entire performance period.

3.2.2.5  Government-Furnished Fuels

The Government shall provide electricity, gasoline, diesel and propane fuel for the operation of all vehicles (other than automobiles or vehicles used for conveyance from “impacted sites”) and equipment in the performance of these requirements at a government provided facility for equipment used exclusively on a government provided site.  Depending on the site and existing arrangements, fuel will either be retrieved by the PA from a centralized fuel site (elsewhere at the DRMO storage site or from the host), or delivered to government-furnished, PA-operated warehousing facilities.  Effort expended in obtaining government-furnished fuel is considered incidental to the work effort required of the PA.  The PA shall ensure all employees operate vehicles/equipment in a manner to preclude waste of fuels.  

3.2.3  Government-Furnished Materials (GFM)

For the convenience of the PA, the Government will provide performance-related GFM, on hand at performance start date.  This includes workstations, office furniture, shelving and warehouse racks, ladders, as well as supplies that are necessary for the performance of the services required by this PWS.  It will not include supplies required by residual Government personnel.  The PA is responsible for determining if the GFM is suitable for their use.  The PA shall provide consumable material (e.g., pencils, paper, etc.), once the on-hand inventory is expended.  

3.2.4  Government-Furnished Data Systems

The Government will furnish access to standard data systems (e.g., DAISY, WebDocs, CORP ORACLE, HMIRS, and FLIS) for the performance of these requirements.  If other systems (PA-provided) are used, the PA must extract all data required to perform requirements from the standard data systems and update these systems to satisfy government data reporting and accountability requirements without any cost to the Government.  The Government will provide, upgrade and maintain the standard data systems listed in this section.  PA requests for system changes will be negotiated between the PA and the Government.  The Government will furnish the PA’s personnel access to the DRMS electronic mail system, automated forms system and MS Office programs.  These

b.  “R/T/D Program” is used for 103 Requisition Automation.  This is a GSA program for their automated requisitions that may present future interfaces by/for the PA, but at the time of issuing the RFP, the PA will not have to use this system.

c.  Radio Frequency (RF) is Wireless Daisy Bar Coding Interface.  This system interfaces with DAISY allowing processing of usable and scrap receipts, downgrades, DEMIL Performed and Transfer Property to another DRMO storage site.  There are six sites on line: Norfolk, Jacksonville, Anniston, Texarkana, Crane and Hawaii.   There are no plans for further deployment and DRMS may discontinue use at the six sites.   

d.  The G-Waste is an interface tool used to communicate between the hand-held receiver and DAISY.  This software package has been programmed to interface with DAISY and has been specifically programmed to support the DRMS mission.
3.2.4.1.9  LOGRUN

LOGRUN provides on-line, interactive, read/write access to logistics information.  LOGRUN users have access to the Federal Logistics Information System (FLIS).  FLIS forms the foundation for all logistics information systems.  It is the catalog of more than six million supply items used by the U.S. Government and our NATO allies.  FLIS provides essential information about supply items including the National Stock Number, the item name, manufacturers and suppliers (including part numbers), freight data, hazardous material indicators, interchangeable and substitutable items, management data (such as acquisition advice code and price), and physical and performance characteristics.  FLIS also provides the most complete information on contractors doing business with the U.S. Government. Since users access the live FLIS database through LOGRUN, they have the most current data on supply items and manufacturers and suppliers.

3.2.4.1.10  Management Information Distribution and Access Systems (MIDAS)

MIDAS is a support system that provides management information data.  It contains a consolidated database of DAISY information for all DRMOs. 

3.2.4.1.11  COMPLIANCE ASSISTANCE MANAGEMENT SYSTEM (CAMS)

A computer database used to record deficiencies and corrective actions resulting from on-site DRMS Compliance Assistance Visits of operation and environmental compliance, special focus visits, self assessments and to record on-site validation of the self assessments.
3.2.5  Government Furnished Training     



The Government will provide the PA mandatory training as listed below.  An initial schedule shall be developed during Transition Period.  Subsequent training requirements shall be coordinated through KO or designee.  The PA is responsible for any costs associated with travel for training and will not be reimbursed under the reimbursable travel CLIN.   At PA expense, the PA may elect to use alternate training that is deemed acceptable by the KO or designee.  

	COURSE DESCRIPTION
	TARGET AUDIENCE
	PROJECTED

LOCATION
	COURSE

DURATION/

FREQUENCY

	ABCs of DEMIL
	Employees who are involved in the handling, certifying or verifying DEMIL
	Battle Creek, MI
	28 hours/One Time

	Antiterrorism Awareness Training IAW DoDI 2000.16
	All Employees
	PA Site
	1 hour/Annually

	Barcoding
	PA Discretion
	To be coordinated and initially provided during Transition
	Varies, depending on expertise, and changes in technology.  Currently it is a two day training session 

	Basic Management of Refrigeration Equipment
	Employees who receive property containing refrigerant.
	Video
	15 minutes/ 1 time

	CAMS Instruction
	New Employees who will use CAMS
	East Coast, West Coast, Central U.S., Battle Creek MI
	Once for new employees

	CAMS Web-based
	New Employees who will use CAMS
	Web-based
	Once for new employees

	Defense Reutilization and Marketing Property Accounting Course 
	DAISY users and personnel involved with accounting for property
	Battle Creek, MI
	40 hours/One time

	DEMIL-Back to Basics Videotape
	Employees involved in handling, certifying or verifying DEMIL
	PA Site-DRMS will provide video
	1 hour/One Time

	Handling of Classified Material/Clearance, IAW DLAR 5200.12R, Chapter 15, Standards for Handling Classified Material
	All Employees
	PA site-DRMS will provide materials necessary for PA to conduct training
	30 minutes/Annually

	Hazardous Material Security Training
	All Employees that handle hazardous materials
	TBD
	TBD/

	Hazardous Material Shipment Release for DRMS Distribution Personnel
	Employees who manage, handle or release hazardous property
	Battle Creek, MI
	24-40 hours/One time


	COURSE DESCRIPTION
	TARGET AUDIENCE
	PROJECTED

LOCATION
	COURSE

DURATION/

FREQUENCY

	RCRA Facility Compliance
	All employees with duties/ responsibilities of management/ operation of a hazardous waste storage facility or handling of hazardous property
	Battle Creek, MI
	40 hours/One time

	Safety and Health for Handlers of Hazardous Material/Hazardous Waste
	All employees whose responsibilities involve handling of the stock, store and issue, or R/T/D/S of hazardous property
	Battle Creek, MI
	40 hours/One time

	Study Periods
	Various-DRMS provides training in various areas to enhance knowledge of property disposal.  At the PA discretion, the PA may participate in the study periods.  
	PA Site-DRMS will provide materials necessary for PA to conduct training
	4 hours/per month 

	Terminal Area Security Officer (TASO) Training
	Employees assigned duties similar to TASO
	N/A
	1 hour/annual.  Training to be satisfied by handouts and web-based information

	Transportation of Hazardous Material/ Waste for DoD
	Employees who manage, handle or release hazardous property
	Battle Creek, MI
	40 hours/One time

	Transportation of Hazardous Material/ Waste for DoD Biennial Refresher
	Employees who manage, handle or release hazardous property
	Battle Creek, MI
	40 hours/Biannually

	Web Enabled Document Conversion System (WEBDOCS)
	PA Discretion
	Telephonically
	1 hour/One time


3.3  GOVERNMENT-FURNISHED SERVICES AT GOVERNMENT-OWNED FACILITIES  

3.3.1  Custodial Services

The Government will provide custodial services for common areas that are used by the PA and other DRMS operations such as shared office space, restrooms and break areas.  The PA shall provide custodial services in warehouse and storage areas that are used exclusively by the PA in performing the services required by this PWS.  Also see C-4.4.

3.3.2  Environmental

The PA shall provide spill response for all hazardous property spills in accordance with installation, Federal, state and local laws and regulations (see Section C-1.4.1.1).  The Government will provide emergency hazardous chemical spill response, control and containment support, cleanup, and disposal including sampling and/or analysis report as required and necessary follow-up for incidents beyond the PA capability.  The PA shall be responsible for all costs associated with a hazardous spill(s) caused by the PA, to include spill response, spill control, containment, cleanup, disposal, sampling and laboratory analysis if the PA’s action resulted in the spill or release is determined to be negligent.

Payment of fines will be as required by the applicable agency and will be the responsibility of the Government or the PA based on fault.

3.3.3  Local Area Network (LAN) Capabilities 

The Government will furnish the PA with access to the existing LAN.  The PA shall maintain connectivity of equipment to the existing access point and shall attempt to resolve connectivity problems before notifying the KO or designee. The PA shall notify the KO or designee when maintenance, repair, (after the PA has attempted to resolve the problem) or change in service is required.  PA personnel shall not relocate government-furnished access points to the LAN or in any way tamper with the LAN lines without government authorization.  The PA shall be responsible for all costs associated with PA-initiated upgrades, changes in service, or the addition or relocation of an access point to the LAN. The Government will furnish the PA with access to the DRMS electronic mail system along with any necessary software packages.  The PA shall use these systems for official Government business only.

3.3.4  PEST MANAGEMENT  
The Government will provide internal and external pest management for all government-furnished facilities and government-owned property to include periodic inspection of facilities and appropriate abatement and control measures as required.  Control measures will be taken against insects, rodents/vermin, weeds, fungi, and other animals or plants that are determined to be undesirable by the KO or designee.  The PA shall contact the KO or designee if any infestation problems occur.  

3.3.5  Police And Fire Protection

The Government will maintain existing levels of police and fire protection.  The Government will provide any security patrols over and above current level if requested by the PA, on a reimbursable basis.  The PA shall notify the appropriate office when emergency services are required.  The PA shall cooperate with all police and fire programs, drills, training, and instructions.  The KO or designee will provide emergency and routine telephone numbers.

3.3.6 emergency medical services

On a case-by-case basis, as negotiated between local facilities and the PA, the Government, other than DRMS or its entities may make available emergency medical services for any PA personnel requiring assistance for illness or injury occurring on the job.

3.3.7 Refuse Collection

The Government will provide refuse collection from assigned exterior dumpsters.  The PA shall transport refuse from warehouse and storage areas to the assigned exterior dumpsters

SECTION C-4, PA-Furnished Property

4.1  General Information 

Except for government-furnished property, material and services, (See Section C-3), the PA shall be responsible for providing all equipment, material and supplies necessary to perform all requirements.  

4.2  REAL PROPERTY 

a.  At each PA provided facility, the PA shall provide to DRMS and DRMS service providers (e.g. scrap, CV.) at no additional cost the following:

· CV-30% of the indoor and 30% of the outdoor storage spaces. The 30% CV storage space shall be selected so to render, as far as practicable, contiguous and logically functional work and storage areas, unscattered, and lending to reasonably efficient operations for the CV contractor.  During the performance period, the KO will decide unsettled disputes concerning reasonable space use or allocation.
· Office space for one CV employee (at a minimum) per PA provided location, or 30 CV employees network wide which ever is greater.  Space provided shall be proportional to site workload. 

· Voice and data communication lines (T-1 or equivalent) sufficient to accommodate the CV employees.

· Utilities (heat, water, etc…)

· Scrap operations-outside pad for placement of containers for scrap that is accessible by truck for removal and replacement of scrap containers.  

· DRMS employees

· Office space for two DRMS employee (at a minimum) per PA provided location, or 45 DRMS employees network wide which ever is greater.  Space provided shall be proportional to site workload. 

· Voice and data communication lines (T-1 or equivalent) sufficient to accommodate the DRMS employees.

· Utilities (heat, water, etc…)

b.  The PA will not be required to provide use of PA equipment to DRMS employees or other DRMS contractors.  However, the CV and scrap contractors are authorized to bring the necessary equipment to manage their operations.

c.  In the event, the PA chooses a combination of Government and PA provided facilities, the PA shall provide CV and Government office space in proportion to the distribution of workload between Government and PA provide facilities.  

d.  At any PA provided location, aforementioned staffs shall have use of restroom and eating/break facilities.

4.3  Equipment

a.  Except as provided for in FAR 52.245-2, and paragraph C-3.2.2.1.f, title to PA-furnished equipment shall remain with the PA.  PA-furnished equipment must meet the same safety requirements as those established for government equipment.

b.  The PA shall provide personal protective equipment to include, but not limited to safety glasses, safety shoes/boots, gloves, earplugs and air filters. 

4.4  CUSTODIAL SERVICES

The PA shall perform day-to-day cleanup of all work areas that are provided to the PA as government-furnished facilities under this effort.  Day-to-day cleanup includes, but is not limited to, sweeping, emptying trash containers, and general cleaning.  The PA shall also maintain day-to-day cleanliness that discourages pest infestation.  The PA shall clean areas that are soiled from pest infestations, e.g. birds.
4.5  Services

Except for government-furnished services (See Section C-3.3), the PA shall provide all services necessary to satisfy performance requirements.

4.6  FUEL

The PA shall provide fuel for the operation of all PA-provided vehicles and equipment on government provided facilities that are 1) not used exclusively for requirements contained herein or 2) different from the fuel type of MHE identified in the Technical Exhibits.
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c.  The DRMO operation is designed as a final disposition point for DoD excess and government surplus property.  Issues to DoD entities and some special programs may occur any time after an item is received by DRMS.  DRMS currently operates within a 42-day screening cycle that includes a seven-day property accumulation period and two screening periods of 14 days for DoD customers and 21 days for other government and eligible organizations.  Note:  The 42 days reflects the current screening cycle and is not the same as the inventory turn over rate.  Some property will be requisitioned and removed prior to the ending of the screening cycle while other property will be retained in storage for a period longer than the 42 days.  

d.  During the seven-day accumulation period, incoming property is segregated into separate and identifiable groupings of property.  These property groups then move independently through the two identified screening periods.  Once a grouping of property clears the screening periods, all property not reutilized, transferred, or donated enters the issue process.  This process may require the PA to deliver the property to the CV contractor or provide for pick up by a sales contractor, retain the property in storage pending a government sales contract, segregate property and accumulate for processing under disposal contracts, or to use other disposal processes to make final disposition.

5.1.4 Quality

	Activity
	Standard
	APL
	Measurement Universe

	Customer Satisfaction (C-5.1.3)
	Customer Satisfaction resulting from implementing the QC/CSP
	No more than 2 valid customer complaints during the month 
	All customer complaints


5.2  INBOUND PROPERTY ARRANGEMENTS 

5.2.1 Impacted Sites   

a.   The PA shall transport property from an impacted site to the PA storage facilities.  The PA shall be required to pick up from no more than two separate locations at any impacted site (the locations will be established by the KO or designee).  The PA shall unload property, eligible for turn-in (see 5.3.1.1.a),from generator vehicles or from generator staging areas and load property on to the PA conveyance.  The PA shall maintain the established schedules and not delay generators.  If the PA fails to complete the unloading from a generator’s vehicle(s) within two work hours from the generator’s appointed time causing the generator to return the property to generator facilities, the PA shall retrieve the property directly from generator facilities, including off-site generators, at no additional cost to the Government.  
b.  The PA is prohibited from storing Government excess or surplus property and PA equipment at an impacted site.  At the sole discretion of an impacted site generator, the PA may be authorized to store MHE and other equipment necessary to facilitate the transfer of property to PA vehicles at that particular impacted site.  The PA is also prohibited from processing property at an impacted site if the processing delays turn-in generators, is disagreeable to the host, or the PA actions result in storage of the property.

c.  Subject to the limitations on the PA’s authority to downgrade usable property to scrap, and the limitations delineated above on the processing of property at an impacted site, the PA is authorized to downgrade property at an impacted site upon receipt and move the downgraded property to a DRMS scrap facility, as identified by the KO or designee.  Note:  The DRMS scrap business is under review and will likely experience significant change in future operations.  Accordingly, DRMS does not guarantee that scrap operations will continue at current locations.  DRMS will not reimburse the PA for costs attributable to changes in the DRMS scrap business. 

d. The PA shall establish a schedule for these pick-ups.  The Government will provide a loading dock or loading ramp at the pickup locations for the PA’s use.  Custodial responsibility transfers to the PA upon physical receipt of the property.  The PA is not required to accept property from generators that is not packaged adequately for transporting to a PA operated facility.  Government rates (i.e. MTMC) will not be afforded to a private sector PA for the transportation of property from impacted sites.  

5.2.2  Non-Impacted Sites  

a.  Generators, other than those that turn in to an impacted site, are responsible for transportation of property to PA storage locations.  The PA shall maintain liaisons with the generating activities to ensure that generators’ property turn-ins are scheduled to the greatest extent practicable.  The PA shall provide the generators with a point of contact for scheduling deliveries.

b.  The PA shall make all necessary arrangements to unload and receive property.  The PA shall process both scheduled and unscheduled deliveries of property to the PA-managed facilities in accordance with the standards in Section C.5.2.3.  The PA shall manage any fluctuations in the workload in accordance with the standards in C.5.2.3.  

c.  For all property accepted at the PA-managed facility, the PA shall unload the property in accordance with the standards in C.5.2.3.  Before unloading the property, the PA shall determine if the property can be safely unloaded.  If unloading is not possible for safety reasons, the PA shall coordinate with the generator to ensure necessary arrangements are made to accommodate safe removal or to recommend an alternate receipt method.  The PA shall mark the DTID with the date the property actually physically arrives at the PA-managed facility. 

5.2.3 STANDARDS

5.2.3.1  Timeliness

	Activity
	Standard
	APL
	Measurement Universe

	Scheduling Generator Deliveries 

(C-5.2.2.)
	Delivery Date and time to unload property shall be within ten workdays from the date Generator requests to schedule turn-in.  


	95%


	Generators that have scheduled the delivery of property to PA managed facilities.

	Transportation arrangements; impacted Sites

(C-5.2.1)
	Impacted Site property turn-ins to the PA facility shall be picked up within 7 days after being notified by the Generators unless arrangements are made with KO or designee.  The PA should also work with generators to pick up 
	98%
	All property transported from impacted site to a PA-managed facility.


· DRMS-I 4160.14, Volume II, Chapters 2 and 4 

· DRMS-I 6050.1, Environmental Compliance for the DRMS Hazardous Property Program

· DLAI 4145.8, Material Management for Radioactive Items in the DoD 

· DLAR 4145.23, Radioactive Materials in the DLA Supply System

c.  The following systems and electronic tools are used to support the Receiving Process: 

· Defense Reutilization and Marketing Automated Information System (DAISY)

· Federal Logistics Information System (FLIS)

· Federal Logistics Data On Compact Disk (FED LOG)

· Electronic Turn-In Document (ETID)

· Bar-coding-through DAISY, and Inventory Management Bar Coding (IMBC) 

· Safety Alert Latent Defect (SALD)

· Web Enabled Document Conversion System (WebDocs)

5.3.1  Requirements

The PA shall receive generator property turn-ins at the PA scheduled pick up locations (see 5.2) and PA operated storage facilities unless prohibited by DoD 4160.21-M Chapter 3, Paragraph. B, Section 2, Subparagraphs b.2.b and d.  The PA’s receiving process shall include the following.

5.3.1.1  Inspecting Property

a.  The PA shall inspect property by accomplishing the following:

· Determining if property is eligible for turn-in to DRMS (IAW DoD 4160.21-M, Chapter 3, Paragraph B, Section 2 and Chapter 11)

· Verifying paperwork and certification requirements and accuracy for item identity, quantity and SCC and identifying and resolving discrepancies (IAW DoD 4160.21-M, Chapter 3 and DoD 4160.2.M-1, Chapter 11) 

· Initiating and reconciling DEMIL code challenges.

b.  The PA shall verify that property is accompanied by a DTID and that all of the information is accurate and complete. 

c.  The PA shall provide special attention to those items turned in with an LSN, particularly when material is in a Critical/Sensitive FSG/FSC.  

d.  For hazardous material, the PA shall verify the “Material Safety Data Sheet (MSDS) serial number” of the MSDS listed Hazardous Materials Information Resource System (HMIRS) or when an MSDS serial number is not available, a hard copy MSDS must accompany the turn-in.

e.  The PA shall coordinate with the Generator to resolve discrepancies.  

f.  The PA shall advise generators dropping off scrap material that the PA does not accept scrap material.  The PA shall provide the generator directions to the nearest DRMS scrap site.

5.3.1.1.1  Rejection of Property

For property determined unacceptable for receipt by the PA, the PA shall:  

· Prepare a copy of the DRMS Form 917 and forward to the generator within 7 calendar days.

· Reject property within five days that is physically turned-in by other than the generator or not accompanied by a representative of the generator. 

· Move rejected items to a holding area with one copy of the DRMS Form 917.  The PA shall safeguard the property.

· Retain one copy of the DRMS Form 917 in the files.

· Ensure DAISY transaction is completed.

· At Government installations, notify installation Radiation Protective Officer of presence of radioactive material.

· Make arrangements with the generator to have the property returned at generator expense.

· The PA shall notify KO or designee if rejected property has not been retrieved by the generator within 30 calendar days of the PA submittal of the rejection notice to the generator.   If the property is Hazardous Material, radioactive, DEMIL required, AEDA, or classified, the PA shall notify KO or designee when property has not been retrieved by the generator within two workdays. 

· PA shall keep a list of generators who repeatedly have rejected property due to errors.  This list will be provided to the KO upon request.

5.3.1.2  Categorizing Processing Instructions  

a.  The PA shall process property pursuant to regulations cited in section C-5.3.  The property is segregated into one or more categories.  The following is provided to assist processing of special property: 

· Special Handling:  Property requiring special processing because of its peculiar nature or potential influence on public health, safety, the environment, security or private industry (DoD 4160.21-M, Chapter 4, DRMS-I 4160.14, Volume 2, Chapter 4). 

· DEMIL Required (Including AEDA):  Property designated by OSD to require demilitarization or property related to articles on the U.S. Munitions List under Part 121 of 22 CFR or the Commodity Control List under Part 799 of 15 CFR and determined by DoD components to have directly or indirectly, a significant military utility or capacity (DoD 4160.21-M-1, Chapter I, II, and III). 

· Hazardous Property:  Property normally regulated under federal or state environmental and safety laws, or other applicable laws and regulations.  The property shall be transported, stored, and handled IAW applicable environmental, safety, and other pertinent laws and regulations (DoD 4160.21-M Chapter 10). 

· DRMO Batch Lot Eligible Property:  The objective of batch lotting is to reduce the cost of physical handling and administrative time needed to process property at the time of receipt.  The physical grouping consolidates multiple DTIDs (whether NSN or LSN) under a single DTID.  The cover DTID establishes accountability in the system; therefore, the individual line items lose their identity.  Batch-lotted items are processed as a single line item entry.  Property with an extended line item value of $800 or less will normally be

c.  The PA shall move A/D property to dumpster or staging location for staging for landfill or staging for removal by Disposal Contractor.  

d.  When property is downgraded to scrap, whether upon or after receipt, the PA shall:

· Consolidate property downgraded to scrap in the categories listed in C.5.3.1.2.

· Except as allowed for in C.5.2.1.c, the PA shall place scrap in a staging area, DRMS provided storage containers or precious metals secure storage.

· Notify KO or designee when containers or scrap staging areas are nearing capacity.

5.3.1.4  Receipt Documentation 

a.  The PA shall process receipt documentation by accomplishing the following, as appropriate:

(1) Furnishing receipt copies of DoD 1348-1a’s (Turn in Document) to Generators

(2) Initiating and forwarding property rejection notices (DRMS-I 4160.14, Volume II, Chapter 2, Section 1)

(3) Filing all pertinent receiving documents, rejection notices and all supporting documentation.  If the PA retains documents electronically, hard-copy documents are not required.  However, the PA shall ensure that electronic documents are “backed-up” (by CD, diskette, etc.) to assure the documents are not lost in case of power failures, fires, or other problems.

(4)  Imaging ; i.e., converting physical documents to electronic format (WebDocs) and then destroying  the originals in accordance with DRMS-I 4160.14, Vol IV, Chapter 9.    

b.  The PA shall process receipt documents IAW with the following:

	Activity 
	Document/Form
	Disposition 

	Rejecting Property
	DRMS Form 917
	1.  Provide copy to generator 

2.  Attach copy to property 

3. Original to files

	Categorizing
	DoD 1348-1a/2
	Determine/assign condition code, annotate on documentation

	Processing Receipt Documentation
	DoD 1348-1a/2
	1.  Complete required document annotations (signature, date, & storage location) 

2.  Annotate 1348-1a/2 with correct received quantity when given to the generator

3.  Provide copy to generator

4. Attach copy to property with received date   

5. Original to files


5.3.2  Standards

5.3.2.1 Timeliness

	Activity
	Standard
	APL
	MEASUREMENT UNIVERSE

	Establish Record of Property Receipts 

(C-5.3.1.3)
	For all property received, establish accountable property record within seven calendar days of either taking physical custody of the property or of accepting DTIDs for property not in physical custody of the PA.  
	98% 


	All DTIDs received during period being inspected.

	Receipt Processing 

(C-5.3.1.4) 
	File and furnish copies of DoD 1348-1a to Generators within 15 calendar days of receipt.  
	98%
	All DTIDs received during period being inspected.


5.3.2.2  Quality 

	Activity
	Standard
	APL
	MEASUREMENT UNIVERSE

	Categorizing DEMIL, Pilferable & Hazardous Property (C-5.3.1.2) 
	Property accurately categorized. 
	100% 
	Demil, Pilferable, & Hazardous Property 

	Categorizing (C-5.3.1.2) All other property 
	Property accurately categorized. 
	95% 
	All other usable excess property physically received at PA managed facilities (other than DEMIL, Pilferable, & Hazardous Property).


5.4  STORAGE & ACCOUNTABILITY

The PA shall store DoD and other Federal Agency excess property IAW the performance standards in section C-5.4.2.  The mandatory regulations and directives for storage include the following:

· DoD 4160.21-M, Defense Demilitarization Manual, Chapter 2, paragraph E1f

· DRMS-I 4160.14, Volume II, Instructions for Warehousing for DRMS and the DRMOs, Chapter 2, Section 1, Paragraph H

· DRMS-I 4160.14, Volume IV, Instructions for Property Accounting for DRMS and the DRMOs, Chapter 7

· DRMS-I 6050.1, Environmental Compliance for the DRMS Hazardous Property Program

5.4.1  Requirements

The PA shall store and process property received at PA managed facilities IAW with DoD 4160.21-M, Chapters 2-6 and 8-11, as well as IAW federal, state and local environmental and safety requirements.  The PA shall store property in a manner that:

a. Maintains property accountability as defined in C-5.7 (Property Accountability).

b. Prevents degradation in property condition and value.

c. Ensures the efficiencies and optimal operation of the DRMS logistics mission.

d. Prevents contamination or mixing.

e. Provides proper identification and segregation for disposal processing.

f. Allows ready access for R/T/D, inspection, and government sales.  

5.4.1.1  Property Location and Numbering Method

The PA shall use a property storage location numbering method IAW guidance in the DoD 4160.21-M, Defense Demilitarization Manual, Chapter 2, Section E, Paragraph F.1.  The location numbering method shall be compatible with the DAISY data field configurations An alternate property location and numbering methodology other than the current method, must be submitted and approved by KO or designee. The PA shall maintain markings, striping, numbers, signs and related identification.

5.4.1.2  Restarts

DTID process may be interrupted and referred to as “restarts” and are a result of various actions to include but not be limited to the following: input errors upon receipt, items frozen for R/T/D that are not allocated or picked up, DEMIL recoding actions.  Approximately 50-60% of all restarts require the physical movement of property.  Restarts are not considered a new receipt.   Depending on the specific situation (i.e., likelihood of a screening restart resulting in a R/T/D requisition), the need for a restart will be identified by either the PA or by the KO or designee.  

5.4.1.3  Manner of Storage 

The PA shall store property in a manner such that it is accessible for inspection by R/T/D customers.  The PA shall mark property or containers with identifying information including, at a minimum, DTID numbers and National Stock Numbers, if available. The PA shall store the following categories of property IAW DoD 4160.21-M, Chapters 3 and 4:

a.  FMS Property. The PA shall place property identified as FMS in a separate identifiable area. Storage requirements will generally be longer for this category of property.   

b.  Pilferable Property. The PA shall store pilferable items in secure, limited access areas.  A list of items historically categorized as pilferable is in the Technical Library.   

c.  DEMIL. The PA shall place DEMIL-required property in a separate identifiable area.  If special security is required, the PA shall place such property in a secure area with limited access (see 3.2.5, ABCs of DEMIL). The PA shall move property from or to designated DEMIL storage areas as required per DEMIL code changes.

d.  Hazardous Material.  The PA shall store and display hazardous material by compatibility groups and hazard class according to 40 CFR and 29 CFR.  The 40 CFR 262/265.17 requires that the storage and display of ignitable, reactive or incompatible wastes are to be handled so that they do not threaten human health or environment.  The PA shall store hazardous property in areas having appropriate electrical equipment and wiring system IAW 29 CFR 1910.307. 

e.  Rejected Property.  The PA shall store rejected property waiting for disposition in a separate holding area and arrange for removal by generator. 

f.  Downgrade After Receipt.  Upon request of the KO or designee, the PA shall downgrade property (update DAISY), segregate and process the downgrade property after receipt the same as property downgraded upon receipt.  

g.  Demanufacturing Property.  The PA shall store property slated for demanufacturing in a designated area.  

h.  Precious Metals.  The PA shall store precious metals in accordance with the minimum requirements for secure storage and handling as stated in DoD 4160.21-M, Chapter 11, Section F.2.

5.4.2  Standards 

5.4.2.1  Timeliness 

	Activity
	Standard
	APL
	Measurement Universe

	Property Movement & Location Changes 

DEMIL code changes (5.4.1.2)
	Completed within 3 workdays from DAISY notification
	98%
	All DEMIL code changes.

	Property Movement & Location Changes 

Downgrade transactions (5.4.1.2)
	Completed within 3 workdays after KO or designee notification
	95%
	All Downgrade transactions


5.4.2.2  Quality 

	Activity
	Standard
	APL
	Measurement Universe

	DEMIL, Hazardous, Precious Metals

(5.4.1.2)


	Property has an assigned location, is in the proper location and is properly stored/labeled.
	100%
	DEMIL, hazardous, and precious metals

	Pilferable property

(5.4.1.2)
	Pilferable property stored in controlled areas or in sealed and banded containers. Property has an assigned location, is in the proper location and is properly stored/labeled.
	100%
	All pilferable property in current inventory.


Hazardous materiel packaging shall comply with all applicable federal regulations and modal requirements and shall be certified IAW CFR 49 and DLAD 4145.41, Section E, “Packaging of Hazardous Materiel”.  In addition, the PA shall package hazardous material IAW IATA, DLAI 4143.3/AFJMAN 24-204, “Preparing Hazardous Material for Military Air Shipment”; IMDGC, DoD 6050.5L and DoD 6050.5-LR, “DoD Hazardous Materiel Information System Hazardous Item Listing”.  In addition to the types of property stored by the PA, the PA may be required by the KO or designee to provide PC&H services for property destined for the DEMAN or FPI contracts.  Costs specifically attributable to PC&H of this property will be treated same as all other PC&H costs.    

b. The PA may be required to prepare the transportation documentation on behalf of the DoD and execute government and tailored programs, tenders, tariffs and contracts negotiated on behalf of DoD shippers. e.g., Worldwide Express (WWX) and the General Services Administration small parcel contracts.  Generally the PA shall arrange for outgoing transportation as follows:

	ACTIVITY
	PA RESPONSIBILITY

	Downgrade to Scrap
	Move to designated scrap area-See C.5.3.1.3

	Rejected Property
	Arrange with generator for return of property

	Demanufacturing
	Coordinate with Demanufacturing contractor for pick-up of property

	UNICOR/FPI
	Coordinate with UNICOR/FPI for pick-up of property

	Reutilization
	Initiate and coordinate arrangements with TMO or mail service (i.e., Fed Ex) for transportation as appropriate.  

	Transfer
	Coordinate with customer

	Donation
	Coordinate with customer

	FMS
	Same as Reutilization

	CV
	Move to CV storage area

	Non-CV Sales
	Coordinate with customer

	Shipments to CDC
	Same as Reutilization


c.  In instances of Reutilization transportation, the PA shall comply with requirements in DRMS 4160.14, Vol III, Chapter 1, paragraph D.2.b.

d.  The PA shall recover any property misshipped if the KO or designees decide this action is necessary.  The PA will be reimbursed for all costs in retrieving any property mis-shipped as a result of actions taken by the government. 

5.5.1.1.3  Outloading and Staging 

a.  The PA shall out-load or stage all property for loading, as required, for all shipments originating from PA-managed facilities.  The PA shall coordinate with customers and DRMS contractors to determine loading requirements. 

b.  Safety should be a primary concern.  If the PA believes the loading procedure or the condition of the recipient’s conveyance may cause injuries or property damage, the PA shall immediately stop the process and notify the KO or designee. 

c.  The PA shall verify, for property leaving DRMS custody, that the item description, document number, NSN/LSN and quantity issue of the property being released match the issue documentation.  

5.5.1.1.4  Processing Issue Documents & Record Update 
a.  The PA shall update DAISY to reflect any changes to the inventory for all the issue types listed in Section C-5.5.1. 

b.  The PA is authorized to update and adjust a limited number of DRMS records.  Below is a summary of adjustments that shall be performed by the PA as necessary.  Adjustments to DRMS records outside those listed below must be authorized by KO or designee prior to input by the PA:

	TYPE OF ADJUSTMENT
	DOCUMENTATION REQUIRED

	Useable Property
	

	All paperwork/bookkeeping errors (e.g. quantity/unit price) regardless of value (with review by APO)
	Internal (PA Choice)

	All quantity gains (with review by APO)
	Internal (PA Choice)


c.  The PA shall perform downgrade transactions for property downgraded on receipt (XR3) and after receipt (DWN) pursuant to the above authorizations (table), unless otherwise directed by the KO or designee. 

d.  For property outside of PA’s authority level, the PA shall provide data/notification to the KO or designee.  The PA shall take no further action until the change has been approved or modified by the KO or designee.  

5.5.1.2  Specific Requirements for Issue 

5.5.1.2.1  R/T/D Issues 

a.  The PA shall perform the following R/T/D functions as indicated (functions performed by the Government are included for information purposes):

	FUNCTION
	REQUIREMENT
	RESPONSIBILITY

	Maintain authorization letters
	Maintain file of people and organizations authorized to receive property.  
	Government

	Review and approve daily MILSTRIP requests
	Download daily MILSTRIP report (DAISY)
	Government

	Review for items not requiring screening
	Enter “By Pass” Material Screening Code “Q” (DAISY)
	Government

	Relocate property not requiring screening
	Physically move property
	PA

	Account for “Tagged Property”
	Enter Property “Freeze Code” (DAISY)
	Government

	Account for “Tagged Property” not removed by DoD screeners within 14 days
	Remove Property “Freeze Code” (DAISY)
	Government

	Extend screening period 
	DTID “Restart” (DAISY)
	Government

	Relocate property to accommodate extended screening period
	Physically move property
	PA

	Verify authorizations before issuing property (Non-MILSTRIP)
	Compare issue documents to authorization letters
	PA

	Issue Property
	Ship/Load/Stage
	PA

	Account for property issues
	Adjust/reconcile DAISY accountable records
	PA


b.  The PA shall ensure that issue documents for DEMIL-required property requisitioned by non-DoD organizations contain a statement signed and dated by the customer advising the requisitioning activity it is not to release the property to any organization outside of its control, except for turn-ins to DRMOs, before the property is properly demilitarized.  
5.5.1.2.2 DEMAN Issues

For DEMIL required property provided to the DEMAN contractor, the PA shall update the accountable property record upon receipt of the DEMIL certification from the KO or designee.  

5.5.1.2.3  CV Partner Issues

a.  The PA shall perform the following activities in support of the DRMS CV Surplus Commercial Property Sales Contract:

(1)  Reconciles all property accounting inconsistencies and discrepancies resulting from the DRMO CV Representative’s initial sales referral inspection.

(2)  Participate in conducting a visual inspection of the property referral accumulation to ensure all property is still in referral condition.

(3)  Perform all downgrade transactions resulting from the above property inspection as directed by the KO or designee

(4)  Perform appropriate accountable record changes when DEMIL codes change to DEMIL required codes. 

5.7.2  Standards

5.7.2.1  Timeliness 

	Activity
	Standard
	APL
	Measurement Universe

	Resolving Discrepancies

(5.7.1.2)
	Resolve quantity and property description discrepancies between physical inventory and the accountable record within three workdays of discovery.  
	90%
	Current inventory at PA managed facilities. 

	Resolving Discrepancies after Issuance

(5.7.1.2) 
	Resolve quantity and property description discrepancies within four workdays of discovery.  
	90%
	All property issued from PA managed facilities during the time frame being inspected.

	FLIPL

(5.7.1.3)
	FLIPL completed, through block 12, within 10 workdays of inventory loss or damage.  
	95%
	All property losses requiring FLIPLs at PA managed facilities 


5.7.2.2  Quality

	Activity
	Standard
	APL
	Measurement Universe

	Inventory Accuracy  - General 

(5.7.1.2)
	Accountable property record matches actual physical property inventory.
	95%
	Current inventory at PA operated facilities except for those classes of property listed below.

	Inventory Accuracy - DEMIL, Hazardous, pilferable, and Precious Metals

(5.7.1.2)
	Accountable property record matches actual physical property inventory.
	100%
	Current inventory at PA managed facilities.


5.8  RECEIVED IN PLACE 

The PA’s responsibility for RIP property is limited to establishment and maintenance of the accountable records upon request by the KO or designee.   The PA shall establish an initial inventory record in DAISY for RIP property (see C.5.3).  The PA does not issue RIP property, but shall update the accountable record for RIP issues (see C.5.7).

5.8.1  STANDARDS

5.8.1.1  Timeliness 

	Activity
	Standard
	APL
	Measurement Universe

	Establish Record of Property Receipts 

(5.8)
	For all accepted DTIDs reflecting property received in place, establish accountable property record within seven calendar days.
	98%
	DTIDs received during the time frame being inspected.

	Receipt Processing 

(5.8) 
	Furnish copy of DoD 1348-1a to the generators and file a copy of the 1348-1a within 15 calendar days of receipt.  
	98%
	DTIDS received during the time frame being inspected.

	Processing Issue Documents & Record Update

(5.8)
	Update DAISY within 3 workdays to reflect any changes to the accountable records resulting from property issue transactions. 
	98%
	All property issued during the time frame being inspected.


5.9  Travel

The PA shall attend DRMS and DLA sponsored activities as directed by the KO or designee.  The PA shall be responsible for any cost incurred as a result of its attendance at these activities, which is in excess of that allowed under FAR 31.205-46 and the appropriate regulations cited therein.

SECTION G, CONTRACT ADMINISTRATION DATA

( X )  G01 – DESIGNATION OF POST-AWARD CONTRACTING OFFICER
The Post-Award Contracting Officer will be designated in Block 24 of the SF33.

( X )  G02 – DESIGNATION OF CORs/COTRs   DSCC 52.201-9C03 

(a) The Contracting Officer will designate Contracting Officer’s Representatives/ Contracting Officer’s Technical Representatives (CORs/COTRs) for this contract in writing prior to performance.  The CORs/COTRs are responsible for monitoring progress and overall management of contractor performance hereunder.  In no event, however, shall any understanding or agreement, modification, change order, or other matter deviating from the terms of subject contract between the contractor and any person other than the Contracting Officer be effective or binding upon the Government, unless formalized by proper contractual documents executed by the Contracting Officer prior to completion of this contract.

(b) On all matters concerning changes to contract terms, the contractor shall contact the Contracting Officer.  When, in the opinion of the contractor, the CORs/COTRs requests effort outside the existing scope of the order or contract, the contractor shall promptly notify the Contracting Officer in writing.  The contractor shall take no action unless and until the Contracting Officer advises the contractor to proceed and points out the requirement in the PWS or the KO issues a modification to the contractor.
( X )  G03 –  INVOICING INSTRUCTION  DSCC 52.232-9C03 (JAN 1998)
(a) Invoices/vouchers shall be submitted monthly not later than the fifth (5th) working day after the end of the previous month.  The amount claimed to be due for services rendered shall be indicated for Contract Line Item Numbers (CLINs) and Task Order Number.  

(b) The contractor shall submit the evidence of cost for each cost-reimbursement item. These paid invoices shall be completely separated according to CLIN/sub-CLIN and identified according to the appropriate CLIN/sub-CLIN and submitted with the monthly invoice for verification by the Government.  The contractor shall provide to the KO or designee, upon request, evidence (e.g., time card, electronic payroll records) that the hours claimed were actually worked.  

(c) Each invoice/voucher shall be forwarded to the COR/COTR for certification.  The COR/COTR will be responsible to indicate the date received and process within twenty working days.  Upon acceptance/approval, the COR/COTR will then forward to the appropriate Defense Finance and Accounting Services office as indicated on the Standard Form 33 of the contract for payment and will also forward an information copy to the Contracting Officer.

(d) In addition to the requirements of FAR 52.232-25, Prompt Payment, invoices/vouchers shall contain the following information:

1.  Contract Number, Task Order Number and/or Modification Number, and CLIN.

2.  Description of work.

3.  Number of units.

4.  If applicable, other costs incurred and allowable under the contract and identification of such costs. 

5.  A certificate for the COR/COTR’s signature stating:

(I have reviewed invoiced/vouchered costs and certify that they appear correct and accurate.  I hereby accept services as stated.)

(COR/COTR Signature)

(e) Invoices/vouchers for CLINs 0005 and 5005 shall be submitted no later than the fifth (5) working day after the end of the previous month with the following information:

1.  Contract Number, Task Order Number and/or Modification Number, and CLIN.

2.  Description of Work.

3.  If applicable, hourly rates, and number of labor hours.

4.  If applicable, other costs incurred and allowable under the contract and identification of such costs non-labor costs, which includes supplies/material and services.

5.  A certificate for the COR/COTR’s signature stating: 

(I have reviewed invoiced/vouchered costs and certify that they appear correct and accurate.  I hereby accept services as stated)

(COR/COTR Signature)

(f) The contractor shall include on the next monthly invoice, a credit for the cost of disposal of HW, see C.1.4.1.1.b.  The contractor shall provide as supporting documentation for the credit, a copy of the task order(s) issued on the Government Hazardous Property Disposal Contract for the removal and disposal of the HW.

( X )  G04 – ILLUSTRATION OF PAYMENTS (Applicable to CLINs 0002, 0003 and 5002, 5003)

The approach to payment under this contract guarantees that the Government’s cumulative total of payments disbursed (Column F below) under the contract will not drop 

below the cumulative total of payments based on the minimum receipts or issues guaranteed over the 36-month period (Column D below).  

Illustrative example:  

CLIN 0002 Minimum Estimated Quantity: 1,080,000

CLIN 0002 Monthly Estimated Quantity:  30,000 (1,080,000 / 36)

CLIN 0002 unit price of  $20.00 per line

Payments will be made on the following two equations:

If A(M(x)) >  C(M(x)), then pay  D(M(x))  -  F(M(x-1))

If A(M(x))  <  C(M(x)), then pay  E(M(x))  - F(M(x-1))

	Month 
	Cumulative Total of Lines Based on Minimum Guaranteed
	Actual Lines Processed
	Cumulative Total of Actual Lines Processed
	Cumulative Total of Payments Based on Minimum Guaranteed
	Cumulative Total of Payments Based on Actual Lines Processed
	Cumulative Total of Payments Disbursed
	Monthly Payment

	 
	A
	B
	C
	D
	E
	F
	 

	 
	 
	 
	 
	 
	 
	 
	 

	M0
	N/A
	N/A
	
	N/A
	N/A
	$0.00 
	$0.00 

	M1
	30,000
	27,000
	27,000
	$600,000 
	$540,000 
	$600,000 
	$600,000 

	M2
	60,000
	40,000
	67,000
	$1,200,000 
	$1,340,000 
	$1,340,000 
	$740,000 

	M3
	90,000
	25,000
	92,000
	$1,800,000 
	$1,840,000 
	$1,840,000 
	$500,000 

	M4
	120,000
	25,000
	117,000
	$2,400,000 
	$2,340,000 
	$2,400,000 
	$560,000 

	M5
	150,000
	25,000
	142,000
	$3,000,000 
	$2,840,000 
	$3,000,000 
	$600,000 

	M6
	180,000
	28,000
	170,000
	$3,600,000 
	$3,400,000 
	$3,600,000 
	$600,000 

	M7
	210,000
	36,000
	206,000
	$4,200,000 
	$4,120,000 
	$4,200,000 
	$600,000 

	M8
	240,000
	36,000
	242,000
	$4,800,000 
	$4,840,000 
	$4,840,000 
	$640,000 

	M9
	270,000
	33,000
	275,000
	$5,400,000 
	$5,500,000 
	$5,500,000 
	$660,000 

	M10
	300,000
	31,000
	306,000
	$6,000,000 
	$6,120,000 
	$6,120,000 
	$620,000 

	M11
	330,000
	26,000
	332,000
	$6,600,000 
	$6,640,000 
	$6,640,000 
	$520,000 

	M12
	360,000
	29,000
	361,000
	$7,200,000 
	$7,220,000 
	$7,220,000 
	$580,000 


( X )  G05 – REQUIREMENTS FOR COST OR PRICING DATA OR INFORMATION OTHER THAN COST OR PRICING DATA – MODIFICATIONS  FAR 52.215-21 (OCT 1997) ALTERNATE IV (OCT 1997)

(a) Submission of cost or pricing data is not required.

(b) The contractor shall provide a complete and traceable description of costs for the performance of all work to include in detail all information related to the estimated costs of the work and access to records necessary to permit an adequate evaluation of the 

	FAR 52.232-33
	Mandatory Information for Electronic Funds Transfer Payment (MAY 1999)

	FAR 52.233-1

	Disputes (JUL 2002), Alternate I (DEC 1991)

	FAR 52.233-3
	Protest After Award (AUG 1996)

	FAR 52.237-2

	Protection of Government Buildings, Equipment, and Vegetation (APR 1984)

	FAR 52.237-3

	Continuity of Services (JAN 1991)

	FAR 52.242-2
	Production Progress Reports (APR 1991)


	FAR 52.242-13
	Bankruptcy (JUL 1995)

	FAR 52.243-1
 
	Changes-Fixed-Price (AUG 1987), Alternate I (APR 1984), Alternate II (APR 1984)

	FAR 52.243-7
	Notification of Changes (APR 1984)

	FAR 52.244-5

	Competition in Subcontracting (DEC 1996)

	FAR 52.245-1
	Property Records (APR 1984)


	FAR 52.245-2
	Government Property (Fixed-Price Contracts) (JUN 2003) with Alternate I (APR 1984)

	FAR 52.245-8
	Liability for the Facilities (JAN 1997)

	FAR 52.245-11
	Government Property (Facilities Use) (APR 1984)

	FAR 52.245-19
	Government Property Furnished “As Is” (APR 1984)

	FAR 52.246-25
	Limitation of Liability – Services (FEB 1997)
      

	FAR 52.247-64
	Preference for Privately Owned U.S.-Flag Commercial Vessels (APR 2003)

	FAR 52.249-4

	Termination for Convenience of the Government (Services) (Short Form) (APR 1984)

	FAR 52.249-8

	Default (Fixed-Price Supply and Service) (APR 1984)

	FAR 52.253-1
	Computer Generated Forms (JAN 1991)


II.   DEPARTMENT OF DEFENSE FEDERAL ACQUISITION REGULATION SUPPLEMENT (48 CFR CHAPTER 2) CLAUSES
	DFARS Ref. No.
	Clause Title and Date

	DFARS 252.201-7000
	Contracting Officer's Representative (DEC 1991)

	DFARS 252.203-7001 
	Special Prohibition on Persons Convicted of Fraud or Other Defense-Contract-Related Felonies (MAR 1999)

	DFARS 252.204-7003 
	Control of Government Personnel Work Product (APR 1992)

	DFARS 252.209-7000
	Acquisition from Subcontractors Subject to On-Site Inspection Under the Intermediate-Range Nuclear Forces (INF) Treaty (NOV 1995)

	DFARS 252.215-7000 
	Pricing Adjustments (DEC 1991)

	DFARS 252.215-7002 
	Cost Estimating System Requirement (OCT 1998)

	DFARS 252.219-7003 
	Small Business and Small Disadvantaged Business Subcontracting Plan (DoD Contracts) (APR 1996)

	DFARS 252.223-7001 
	Hazard Warning Labels (DEC 1991)

	DFARS 252.223-7004 
	Drug-Free Work Force (SEP 1988)

	DFARS 252.223-7006 
	Prohibition on Storage and Disposal of Toxic and Hazardous Materials (APR 1993)

	DFARS 252.225-7001 
	Buy American Act and Balance of Payments Program (APR 2003)

	DFARS 252.225-7002 
	Qualifying Country Sources as Subcontractors (APR 2003)

	DFARS 252.225-7031 
	Secondary Arab Boycott of Israel (APR 2003)

	DFARS 252.227-7013
	Rights in Technical Data Noncommercial Items (NOV 1995)

	DFARS 252.227-7016 
	Rights in Bid or Proposal Information (JUN 1995)

	DFARS 252.227-7030 
	Technical Data – Withholding of Payments (MAR 2000) 


	DFARS 252.227-7036 
	Declaration of Technical Data Conformity (JAN 1997) (Contractor’s written certification required as specified in paragraph (a) of the clause)

	DFARS 252.227-7037 
	Validation of Restrictive Markings on Technical Data (SEP 1999) 

	DFARS 252.231-7000
	Supplemental Cost Principles (DEC 1991)

	DFARS 252.242-7004 
	Material Management and Accounting System (DEC 2000)

	DFARS 252.243-7001
	Pricing of Contract Modification (DEC 1991) 

	DFARS 252.243-7002
	Requests For Equitable Adjustment (MAR 1998)


III.  DEFENSE LOGISTICS AGENCY FEDERAL ACQUISTION REGULATION SUPPLEMENT (CHAPTER 137, TITLE 10, U.S.C.) CLAUSES

	DLAD Ref. No.
	Clause Title and Date

	DLAD 52.215-9006
	Javits-Wagner-O'Day Act Entity Support - Contractor Reporting  (DEC 1997)

	DLAD 52.219-9003
	DLA Mentoring Business Agreements (MBA) Performance (DEC 1997)

	DLAD 52.223-9000 
	Material Safety Data Sheets and Hazard Warning Labels (MAR 1992)


( X )  I02 – PROCEDURES FOR MODIFYING AND COMPLETING PROVISIONS AND  CLAUSES  FAR 52.104 (FAC 97-18) (AUG 2000)    

Incorporate the following stated modifications to referenced clauses:

FAR 52.207-3 Right of First Refusal of Employment (NOV 1991)

Paragraph (b) is replaced with the following language:


(b) Within 90 days after contract award, the Contracting Officer will provide to the Contractor a list of all Government employees who have been or will be adversely affected or separated as a result of award of this contract.    

FAR 52.243-7 Notification of Changes (APR 1984)

Paragraphs (b) and (d) fill ins: Insert “15” in both paragraphs.

( X )  I03 – AUTHORIZED DEVIATIONS IN CLAUSES  FAR 52.252-6 (APR 1984)

(a) The use in this solicitation or contract of any Federal Acquisition Regulation (48 CFR Chapter 1) clause with an authorized deviation is indicated by the addition of “(DEVIATION)” after the date of the clause.

(b) The use in this solicitation or contract of any DoD FAR Supplement (48 CFR Chapter 2) or Defense Logistics Acquisition Directive clause with an authorized deviation is indicated by the addition of (“DEVIATION)” after the name of the regulation.

( X )  I04 – NOTIFICATION OF OWNERSHIP CHANGES  FAR 52.215-19 (OCT 1997)
                  (a) The Contractor shall make the following notifications in writing:

( X ) I09 –  STATEMENT OF EQUIVALENT RATES FOR FEDERAL HIRES  FAR 52.222-42 (MAY 1989)

In compliance with the Service Contract Act of 1965, as amended, and the regulations of the Secretary of Labor (29 CFR Part 4), this clause identifies the classes of service employees expected to be employed under the contract and states the wages and fringe benefits payable to each if they were employed by the contracting agency subject to the provisions of 5 U.S.C.5341 or 5332. (See Attachment 4)

( X )  I10 – AGREEMENT TO USE ALTERNATIVE DISPUTE RESOLUTION  DLAD 52.233-9001 (JUN 2001) 

(a) The parties agree to negotiate with each other to try to resolve any disputes that may arise.  If unassisted negotiations are unsuccessful, the parties will use alternative dispute resolution (ADR) techniques to try to resolve the dispute.  Litigation will only be considered as a last resort when ADR is unsuccessful or has been documented by the party rejecting ADR to be inappropriate for resolving the dispute.


(b) Before either party determines ADR inappropriate, that party must discuss the use of ADR with the other party.  The documentation rejecting ADR must be signed by an official authorized to bind the contractor (see FAR 52.233-1) or, for the agency, by the contracting officer, and approved at a level above the contracting officer after consultation with the ADR Specialist and with legal counsel (see DLA Directive 5145.1).  Contractor personnel are also encouraged to include the ADR Specialist in their discussions with the contracting officer before determining ADR to be inappropriate.

 ( X )  I11 – INDEFINITE QUANTITY  FAR 52.216-22 (OCT 1995)

Applicable to ID/IQ CLINs 0002 and 5002 only

(a) This is an indefinite-quantity contract for the supplies or services specified, and effective for the period stated, in the Schedule.  The quantities of supplies and services specified in the Schedule are estimates only and are not purchased by this contract. 

(b) Delivery or performance shall be made only as authorized by orders issued in accordance with the Ordering clause.  The Contractor shall furnish to the Government, when and if ordered, the supplies or services specified in the Schedule up to and including the quantity designated in the Schedule as the “maximum”.  The Government shall order at least the quantity of supplies or services designated in the Schedule as the “minimum”.

(c) Except for any limitations on quantities in the Order Limitations clause or in the Schedule, there is no limit on the number of orders that may be issued.  The Government may issue orders requiring delivery to multiple destinations or performance at multiple locations. 

(d) Any order issued during the effective period of this contract and not completed within the period shall be completed by the Contractor within the time specified in the order.  The contract shall govern the Contractor’s and Government’s rights and obligation with 

respect to that order to the same extent as if the order were completed during the contract’s effective period; provided, that the Contractor shall not be required to make any deliveries under this contract 90 days after performance period.

( X )  I12 – ALLOWABLE COST AND PAYMENT  FAR 52.216-7 (DEC 2002)

Applicable to Cost-Reimbursement CLINs 0006 and 5006 only.

( X )  I13 – ORDERING  FAR 52.216-18 (OCT 1995)

(a) Any supplies and services to be furnished under this contract shall be ordered by issuance of delivery orders or task orders by the individuals or activities designated in the Schedule.  Such orders may be issued any time after issuance of notice to proceed.

(b) All delivery orders or task orders are subject to the terms and conditions of this contract.  In the event of conflict between a delivery order or task order and this contract, the contract shall control.

(c) If mailed, a delivery order or task order is considered “issued” when the Government deposits the order in the mail.  Orders may be issued orally, by facsimile, or by electronic commerce methods only if authorized in the Schedule.

( X )  I14 – ORDER LIMITATIONS  FAR 52.216-19 (OCT 1995)

Applicable to ID/IQ CLINs 0002 and 5002 only

(a) Minimum order.  When the Government requires supplies or services covered by this contract in an amount of less than one, the Government is not obligated to purchase, nor is the Contractor obligated to furnish, those supplies or services under the contract.

(b) Maximum order.  No maximum dollar or quantity limitations are set for Task Orders issued under the terms of this contract.

( X )  I15 – OPTION TO EXTEND THE TERM OF THE CONTRACT FAR 52.217-9 (MAR 2000)


(a) The Government may extend the term of this contract by written notice to the Contractor within 30 days before the contract expires; provided that the Government shall give the Contractor a preliminary written notice of its intent to extend at least 60 days before the contract expires.  The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option provision.

(c) The total duration of this contract, including the exercise of any options under this clause, shall not exceed five years (60 months).

( X )  I16 – OPTION TO EXTEND THE TERM OF THE CONTRACT – SEPARATE      

                  FIRM FIXED PRICE & FIXED PRICE WITH ECONOMIC PRICE     

                  ADJUSTMENT PORTIONS  DLAD 52.217-9001 (JULY 1996) 

(a) The Government may extend the term of this contract by written notice to the contractor no later than 30 days prior to the expiration of the contract; provided, that the Government shall give the contractor a preliminary written notice of its intent to extend at least 60 days before the contract expires.  The preliminary notice does not commit the Government to an extension.

 

 (b) If the Government exercises this option, the extended contract shall be considered to include this option provision.  Each exercise of this option, if any, will extend the term of this contract by two years.  The total duration of this contract, including the exercise of any options under this clause, shall not exceed 60 months.

 

(c) The offeror agrees to furnish during the option period those items cited in the schedule that are subject to economic price adjustment (EPA), at unit prices made up of two portions:

 

(1) a portion applicable to the purchase costs of the specific material subject to the EPA, at the dollar value per unit in the award, modified by any adjustment under the EPA of this clause contract, and

(2) the (remaining) firm fixed price portion of the price for the same contract line item, using the applicable amount for each option period  using the applicable amount cited in the schedule.
( X )  I17 – ECONOMIC PRICE ADJUSTMENT – FUELS



(a)  The contractor warrants that the unit price stated in the schedule for transportation is not in excess of the contractor’s applicable established price in effect on the contract date for like quantities of the same item.  The term “established price” means a price that --




(1)  Is an established catalog or market price for a commercial item sold in substantial quantities to the general public; and




(2)  Is the net price after applying any standard trade discounts offered by the contractor.



(b)  The prices set forth in this contract shall be adjusted in accordance with the provisions of this clause, provided that, in no event will the prices be revised to exceed 10% in any period.   



(c) Price adjustment period.  The first year begins at the date stated in the award document as the contract start date.  There shall be no price adjustment for the first year.  Thereafter, the Government and the contractor will review and adjust pricing annually. 


(d)  Price Adjustment.  The prices shall be adjusted on; the basis of the “Consumer Price Index (CPI) for All Urban Consumers – Seasonally Adjusted, U. S. City Average by Expenditure Category and Commodity and Service Group; Transportation; Motor Fuel in the following manner:




(1)  The contract price of services during the adjusted period shall be adjusted by the percentage increase or decrease in the average, seasonally adjusted CPI as stated above as follows: An index shall be calculated by averaging the 12 seasonally adjusted months ending 3 months prior to the expiration of the first period of the contract.  This average is then compared with the average index for the 12-month period ending 3 months prior to the beginning of the contract, called the base index.  The percentage increase or decrease by comparing these two indexes shall be applied to the contractor’s invoices for orders placed during the price adjustment period (price adjustment is for the following year).  




(2)  The Government will notify the contractor in writing of the percentage increase or decrease to be applied in accordance with this clause.  Such percentage will be determined from the published index as set forth above.  The contractor shall apply the percentage increase or decrease against the price of paper.  



(e)  If the Government exercises any option to this contract, other than award term option periods, the extended contract shall be considered to have this clause.

 ( X )  I18 - AWARD TERM CLAUSE - ADDITIONAL OPTION PERIODS  DSCC 52.217-9C27 (SEPT 2002)
 

(a) The Government may approve additional option periods as an incentive to the PA to motivate and reward high performance in executing the services described herein.  In accordance with the Award Term Plan in Attachment 5, the Government may unilaterally extend the term of any resulting contract beyond the three-year base period and the one two-year option period.  Each of the five award term option periods that can be approved under this plan will be one year in length.  The total duration of any resulting contract, including the authorization of any award term option years under this provision, shall not exceed ten years.  The award term incentives are applicable regardless of whether the PA is a contractor or the Government.  

(b) Modification of Award Term Plan:  Unilateral changes may be made to the award term plan if the PA is provided written notification by the ACO before the start of the upcoming evaluation period.  Changes affecting the current evaluation period must be by bilateral agreement.

 

(c) Award Term Options:  Each approval of an award term option under the Award Term Plan provides the contracting officer with the authority and discretion to exercise an additional one-year option period in accordance with FAR 52.217-9.  If any options are exercised, the two-year option period shall be first then one-year award term options in the order they were approved.  If the Government exercises an award term option period

 pursuant to FAR 52-217-9, the services and prices stated in the Schedule at the time the option is exercised shall apply, subject to any adjustments required by paragraph (d).
 

 (d)(1) The economic indicator for the purpose of price adjustment under this clause shall utilize a weighted average of two commercially published DRI-WEFA (DRI) indices.  The DRI is listed on a quarterly basis.  The applicable DRI indices and their weightings are as follows:

 

	CODE NO.
	CODE TITLE
	COMMODITY 
	WEIGHTING

	CEU4349300006
	AHE, Warehousing and Storage  ($/hr) (Labor)
	Labor
	80%

	PPI422NS
	PPI, Public Warehousing and Storage (Transportation)
	Material
	20%


(d)(2) The economic indicator for the purpose of price adjustment under this clause shall utilize a weighted average of two commercially published DRI-WEFA (DRI) indices.  The DRI is listed on a quarterly basis.  The applicable DRI indices and their weightings are as follows:

	CODE NO.
	CODE TITLE
	COMMODITY 
	WEIGHTING

	PPI4213NS
	PPI, Trucking, Except Local


	Transportation
	100%


(d)(3) If an award term option period is exercised, the intent of this clause is to establish revised contract prices for all CLINs at the beginning of each of the five one-year award term option periods. The initial base indices for the first award term option period shall utilize the most current DRI indices effective at the start of the fifth year of the initial contract period.  The adjusting indices are the DRI indices in effect 30 days before the contracting officer exercises the award term option and will be used in determining any price revisions in relation to the base indices.  For any subsequent award term option periods, the adjusting indices that were used for the preceding year will become the base indices for the succeeding year.

 

(d)(4) When an award term option period is exercised, the contracting officer will compute the price adjustment to be made for each contract line item, as provided in subparagraphs (i) and (ii) below. The adjusted prices will be included in the modification issued to extend the contract period and will be used in pricing all delivery or task orders issued during the extended period of the contract. 

 

(i) The contract unit prices shall be subject to an upward adjustment by the weighted average percent of differences between the base indices and the adjusting indices. If the indices decrease, no adjustment will be made. Price increases shall not exceed 5% of the original contract unit price for each contract year, unless any increase exceeding 5% is solely due to increases required by FAR 52.222-43, Fair Labor Standards Act and Service Contract Act-Price Adjustment.

(ii) Price adjustments pursuant to this clause will be made by modification to the contract which will show the base indices, the adjusting indices, and the weighted average percentage of these, rounded off to the fifth decimal place, then applied to the contract unit price.  The revised price shall be determined by multiplying the CLIN unit price by the total of 75% of the adjusting labor indices divided by the base indices plus 25% of the adjusting materials indices divided by the base indices.

 

EXAMPLE:

 

Base Indices = 15.017 (labor); 1.261 (materials)

Adjusting Indices = 15.377 (labor); 1.283 (materials)

Contract Unit Price = $ 10.00

 

Adjustment Formula: 

$10.00 x ((.75 x 15.377/15.017) + (.25 x 1.283/1.261)) = $ 10.22340, 

Revised price (rounded) = $ 10.22 
Note: The revised unit price will be rounded to the nearest cent (Increases amounting to $ 0.005 to $ 0.009 shall be rounded upward to the next cent and changes of $ 0.001 to $ 0.004 shall be rounded to the lower cent.)

 

(d)(4) If the contracting officer determines that the indices consistently and substantially fail to reflect market conditions, the contracting officer may modify the contract to specify use of an appropriate substitute index (or indices).  For purposes of any adjustments under this paragraph, the contracting officer may establish the effective date of the modification on the date the index (or indices) specified in the contract began to consistently and substantially fail to reflect market conditions.

 

(d)(5) In addition to the above adjustment, except as limited in paragraph (4)(i) above, adjustments required by the following clause would apply - FAR 52.222-43 Fair Labor Standards Act and Service Contract Act - Price Adjustment. 

(e) Disputes:  All decisions regarding the award term are unilateral decisions made solely at the discretion of the Government.  These include, but are not limited to, the assessment of performance, the PA entitlements to the award term, the nature and success of the PA's performance, whether to exercise an award term option, and the award term determination.  The Government will incur no costs associated with award term option years that are not authorized nor exercised under this contract.
SECTION J, LIST OF ATTACHMENTS

( X )  J01 – LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS:

This solicitation consists of documents and attachments identified by an "X" in the space provided and made a part hereof.

	
	Attachment/

Form No.
	Title
	Date

	
	
	
	

	( X )
	DD Fm 1707
	Information to Offerors or Quoters (Section A - Cover Sheet)
	Mar 90

	
	
	
	

	( X )
	SF 33
	Solicitation, Offer and Award
	Rev 4-85

	
	
	
	

	( X )
	----
	Section B
	---

	
	
	
	

	( X )
	
	Sections C through M
	---

	
	
	
	

	( X )
	
	Interim Amend. No. 

	

	
	
	
	

	( X )
	Attachment 1
	Forecast Worksheet for CLINs 0004/5004
	

	
	
	
	

	( X )
	Attachment 2
	Facility Offsets
	

	
	
	
	

	( X )
	Attachment 3
	Department of Labor Wage Rate Determination
	

	
	
	
	

	( X )
	Attachment 4
	Statement of Equivalent Rates for Federal Hires
	

	
	
	
	

	(X)
	Attachment 5
	Award Term Plan
	

	
	
	
	

	
	
	
	


factors.  For each subcontractor complete company name, address, name of an authorized representative, and phone number shall be included.

(d) It is expected that there will be adequate price competition; therefore, certified cost and pricing data may not be required.  However, if at a later time it is determined that certification of such data is required, the Contracting Officer reserves the right to require certified, additional detailed cost data, and audit as determined necessary by the Contracting Officer.

(e) Offerors shall submit the following as part of the proposal:  completed Section B, Supplies or Services and Prices/Costs; cost or pricing data in the format indicated in Table 15-2 of FAR 15.408 and shall identify data for the base period, option years, and transition period; and, the Pricing Spreadsheet that may be found under “DRMS Proposal Documents” at http://www.supply.dla.mil/A76.  Cost refers to all of the offeror's estimated costs: direct, indirect, and general and administrative expenses.  Data shall include:

(1) Cost breakdowns for each major area, such as labor, overhead, G&A, types of Other Direct Costs (ODCs), etc.  The types of ODCs shall be listed and detailed on the RFP Cost/Pricing Spreadsheet (Sample Spreadsheet in Technical Library).  The extended price for each CLIN listed in Schedule B shall equal the CLIN unit price multiplied by its forecasted/estimated quantity.  In the event a discrepancy exists between the unit price and the extended price, the unit price will be presumed to be correct.  Costs shall be documented to show the basis and rationale used in arriving at the amount proposed and be cross-referenced to the technical proposal.

(2) The cost of contractor-furnished equipment listed by type, quantity, and cost.  Offerors shall also identify the proposed method of acquisition and any rental cost. 

(3) The cost associated with government-furnished equipment; e.g., maintenance.

(4) Forecast worksheet for CLINs 0004/5004 (Attachment 1).  

(5) Facility Offsets (Attachment 2).

(6) Applicable inflation rates forecasted during the base period and option years except for transportation.  However, in accordance with FAR 52.222-43, escalation rates for employees covered by the Service Contract Act shall not be reflected in the price proposal. 

(f) Offerors shall provide with the price proposal a copy of the chart(s), if any, used in the technical proposal to indicate numbers/quantities of personnel, equipment and supplies, both contractor- and government-furnished.

( X )  L15 – VOLUME I, PART 2:  EXECUTED REQUEST FOR PROPOSAL DOCUMENTS AND CERTIFICATIONS

Executed Request for Proposal Documents and Certifications shall contain the signed original of all documents requiring signature of the offeror. Use of reproductions of signed originals of the SF33, Solicitation, Offer and Award; SF30 Amendment of

(g) How the offeror proposes to develop a workforce (management and labor) that has the requisite knowledge, skills, abilities, and applicable licenses/certifications to perform the work.  Offerors shall further address:  

(1) Approach for training to include minimum training requirements for each position and associated training schedule.

(2) Training the workforce on other essential transactional data systems necessary in performance of the operation.

(3) Familiarizing the workforce with the workflow and scheduling (not with how DRMS performs its work, but with the actual workload requirements).

(4) Other training as applicable.

 ( X )  L22 – VOLUME III, PART 2, TAB B:  TECHNICAL PROPOSAL –  QUALITY CONTROL/CUSTOMER SATISFACTION/INFRASTRUCTURE REVIEW PLAN 
Offerors shall provide a Quality Control/Customer Satisfaction Plan (QC/CSP) as specified in FAR 52.246-4(b), Inspection of Services-Fixed Price (AUG 1996), which specifically addresses methods for meeting performance standards, customer requirements, and complying with applicable regulations.  The purpose of the Plan is to provide the quality control and customer satisfaction methodology, processes, techniques, and tools that will result in meeting or exceeding the performance requirements for quality and timeliness.  The QC/CSP shall delineate a quality control program that is prevention-based and an approach to customer satisfaction that is proactive.  At a minimum, the Plan shall address the following:

(a) Quality Control

(1) How the offeror’s quality control system will ensure accomplishment of each C-5 acceptable performance level (APL).

(2) Identification of the roles and responsibilities of the various positions with responsibility for quality control and customer satisfaction

(3) Applicable internal management controls. 

(4) Identification of any dedicated resources 

(5) Compliance with the directives and publications in Section C of this solicitation.

(6) Compliance with requirements set forth in Section H of this solicitation.

(7) The security, accountability, and safeguarding of excess and surplus property and GFP.

(8) A sample of all documents that will be used for quality control actions; e.g., sampling plans (sample sizes, sampling frequency, etc.), checklists, reports, and surveys.  

a. Operations and Management

b. Plans


1. Transition Plan


2. Quality Control/Customer Satisfaction Plan

3.  Surge, Sustainment, and Disaster Recovery Plan 

(4) Socioeconomic Program Utilization 

(5) Javits-Wagner-O’Day (JWOD) Act Entity Utilization 

(6) DLA Mentoring Business Agreements (MBA) Program Participation

All evaluation factors other than price, when combined, are approximately equal to price.  Past Performance and Technical are approximately equal. The Socioeconomic, JWOD Program, and DLA Mentoring Business Agreement Program factors are significantly less important than past performance and technical.

Note: The Subcontracting Plan is not subject to a qualitative evaluation but is assessed against the requirements of FAR 19.702 and DFARS 219.705-4.

(f) Evaluation of Price. The total evaluated price will be calculated by adding the totals for the transition, base and option periods. For evaluation purposes only, those CLINs reflecting an estimate will be calculated and added with the appropriate period.  The price will then be adjusted to reflect potential savings based upon the application of Attachment 2, Facility Offsets.  The Facility Offsets adjustment is also for evaluation purposes only.  These estimates are not to be considered a guaranteed quantity.  Base, option, and transition period CLIN total prices listed in Schedule B shall be based upon the per CLIN unit prices listed in Schedule B.  Offerors shall ensure that the Schedule B total price per CLIN equals the CLIN unit price multiplied by the CLIN forecast quantity.    

(1) Completeness will be evaluated by assessing whether the proposal contains costs to perform all tasks required by the Request for Proposal. 

(2) Reasonableness will be evaluated through cost or price analysis techniques as described FAR Subpart 15.4.

(g) Evaluation of Past Performance. The Government will evaluate past performance using a two-tier approach.  In the first tier, the Government will evaluate the relevance and the quality of the offeror’s past performance.  In the second tier the Government will assess the total overall risk associated with the offeror’s ability to successfully perform the proposed effort considering the offeror’s relevant present and past performance.  This is a matter of judgment and the total assessment will be used as a comparative measure of each offeror's ability to successfully perform against the requirement in this solicitation.  Relevance and quality have approximately equal importance in assessing total risk. 

(1) In investigating an offeror’s past performance, the Government may consider information in the offeror’s proposal and information obtained from other sources, including: past 

and present customers and their employees; other government agencies, including state and local agencies; consumer protection organizations and better business bureaus; former subcontractors; and, others who may have useful information.  Failure by the offeror to provide evidence of performance on contracts of a similar nature in terms of period of performance and complexities of the services provided will result in the Government evaluating past performance of no relevant history.  In the case of an offeror without a record of relevant past performance or for whom information on past performance is not available, the Government will evaluate past performance as neutral/unknown confidence in accordance with FAR 15.305(a)(2)
(iv). Evaluation of neutral/unknown confidence will not eliminate the offeror from the overall review and evaluation of their proposal for this RFP.

(2) Evaluation of past performance will be a subjective assessment based on a consideration of all the relevant facts and circumstances.  It will not be based on absolute standards of acceptable performance.  The Government is seeking to determine whether the offeror has consistently demonstrated ability to perform warehouse logistics functions in an environment similar to that of a DRMS facility and has done so in a manner that met or exceeded contract requirements.  In determining relevance, consideration will be given to the similarity of the service, complexity, technology, magnitude of effort, contract scope and type, and schedule.  More recent and relevant performance may have a greater impact on the Performance Risk Assessment than less recent or less relevant effort.  A strong record of relevant past performance may be considered more advantageous to the Government than a “Neutral” rating.  Likewise, a recent relevant record of favorable performance may receive a higher rating and be considered more favorably than a less recent relevant record of favorable performance.  In determining quality, consideration will be given to quality of service, timeliness of performance, cost control, business relations, transition of operations, and financial and business stability.  

(3) The offeror’s performance on subcontracting plans, socioeconomic proposals, support to Javits-Wagner-O’Day Act Entity and Mentoring Business Agreements that have been incorporated into contracts will also be considered.  However, the lack of special socioeconomic proposals, agreements, support, or mentoring will not deter Government’s evaluation of offeror’s past performance nor will it eliminate the offeror from the overall review and evaluation of their proposal.

(h) Evaluation of the Technical Proposal.  The evaluation of each sub-factor will consider completeness and clarity, degree of compliance with the solicitation, and the risk that the approach will be unsuccessful as proposed.  Evaluation of the Technical Proposal will be a subjective assessment based on a consideration of all relevant facts and circumstances.  It will not be based on absolute standards of what is considered acceptable.  The Government is seeking to determine if the offeror demonstrates a thorough understanding of the scope and complexity of the work and the need to protect government property, employees, and the public.  This is a matter of judgment.  Offerors retained in the competitive range will be given an opportunity to address deficiencies in their proposal.  The offeror’s response, or lack thereof, will be taken into consideration in the final evaluation. A rating of "Unacceptable" for any sub-factor listed for the Technical Proposal will render the entire Technical Proposal unacceptable. 
(i) Evaluation of the Plans for Socioeconomic Support Programs.  It is the policy of the Government to provide maximum practicable opportunities in its procurements to small business, HUBZone small business, small disadvantaged business, and women-owned small business concerns.  Such concerns shall also have the maximum practicable opportunity to participate as subcontractors in the contracts awarded by any executive agency, consistent with efficient contract performance.  Evaluation of the plans for socioeconomic support programs is a two-step process.  In the first step, each plan is evaluated to assess responsiveness to the requirements stated below.  In the second step, plans are evaluated on a comparative basis among all offerors.  An offeror who shows efforts to develop additional opportunities and/or proposes a higher percentage, complexity level, and variety of participation is rated more favorably.
(1) Socioeconomic Program Utilization will be evaluated in accordance with DLAD 52.215-9003, Socioeconomic Support Evaluation.  Additionally, the extent of the proposed participation of historically black colleges and universities and minority institutions will also be considered.

(2) JWOD Entity Utilization will be evaluated in accordance with DLAD 52.215-9005, Javits-Wagner-O'Day Act Entity Support Evaluation. 

(3) DLA MBA Program Participation will be evaluated in accordance with 52.219-9002, DLA Mentoring Business Agreements (MBA) Program, paragraph (b). 

( X )  M04 – EVALUATION FOR PURPOSE OF PROCEEDING TO ORAL PRESENTATION
After receipt and evaluation of the written Technical Proposal, Volume III, the Contracting Officer may determine that an offeror is an unlikely candidate for award. In that event the offeror(s) so identified will be asked if they want to assume the risk of the cost of the oral presentation and subsequent elimination by a competitive range determination (if discussions are held) or want to submit a formal withdrawal of their offer.
( X )  M05 – GENERAL CONSIDERATIONS

(a) Pre-Award Survey.  A Pre-Award Survey (PAS) may be conducted as part of this source selection.  The survey would include site visits to proposed PA facilities.  Results of the PAS (if conducted) will be evaluated to determine each offeror’s capability to meet the requirements of the solicitation.

(b) Acceptability of Offers:The offeror’s proposal must comply in all material aspects with the requirements of law, regulation and conditions set forth in the solicitation.  The proposal must meet all mandatory solicitation requirements.  Such mandatory requirements include, but are not limited to the signing of the SF33, thereby promising to meet all terms, conditions and minimum performance requirements specified in the solicitation and completing all required certifications and representations.

( X )  M06 – IN-HOUSE VERSUS CONTRACTOR DECISION
Once a best-value offer has been selected it must be compared with the in-house cost estimate (IHCE) to determine the most cost-effective mode of operation. The relative cost associated with the forecasted workload in Schedule B and proposed facility reduction credits will be evaluated directly against the requirements set forth in Section C of this solicitation and governs the cost comparison.  The following paragraphs address this comparison:

(a) To ensure equity and fairness, the Source Selection Authority (SSA) must be satisfied that the best-value contract offer and the IHCE are based on the same level of performance and performance quality.  To facilitate a comparison between the two, the government team which prepares the most efficient organization (MEO) (upon which the IHCE is derived utilizing the DoD A-76 Costing Software, win.COMPARE2), will also prepare a Technical Performance Plan (TPP).  The TPP will be the Government’s version of the Technical Proposal (Volume III) described in Section L.  The TPP, MEO, and IHCE will be sealed in separate envelopes prior to receipt of contractor proposals. Once a best-value offeror has been selected, the TPP will be evaluated to ensure it meets the Government’s minimum requirements specified in the PWS, including any additional amendments or changes in performance and performance quality accepted by the Government, resulting from the evaluation process.

(b) The SSA will be given the TPP, as well as the ratings of the best-value offeror.  The SSA will not have access to the IHCE at this time.  If the SSA believes that the two proposals represent a comparable level of performance and performance quality, he will direct completion of the cost comparison – the IHCE will be opened, the cost-comparison form will be completed, and the cost-comparison decision will be made.  However, if the SSA does not believe that they represent a comparable level of performance and performance quality, he will direct that the Government’s TPP be adjusted to a comparable level.  Once the SSA is satisfied that equity has been achieved, the IHCE will be revised (either up or down) as necessary to reflect the changes made to the TPP.  Upon completion, the revised IHCE will be opened, the cost-comparison form will then be completed, and the cost-comparison decision made.  In all cases, the IHCE is not opened by the SSA or any member of the evaluation process prior to the comparison.

END OF SOLICITATION
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