DALO- SSF 6 August 1999

MVEMORANDUM THRU
DEPUTY CH EF OF STAFF FOR LOd STI CS
Dl RECTOR OF THE ARWY STAFF

FOR DI RECTOR, DEFENSE LOG STI CS AGENCY, SUI TE 2533,
8725 JOHN J. KINGVAN ROAD, FORT BELVAO R, VA 22060

SUBJECT: Planning for Arny Single Stock Fund | nplenmentation

1. Reference the Arny Single Stock Fund (SSF) Executive
Steering Commttee (ESC) Decision Briefing, 19 May 1999.

2. The SSF is a Departnent of the Arny busi ness process

reengi neering initiative to inprove the Arny’s |ogistics and
financial processes in the Arnmy Working Capital Fund, Supply
Managenent Arny business area. It will nmerge current retail and
whol esal e stock fund operations into a nationally-managed fund
under the auspices of the U S. Arny Materiel Command. A nore
detail ed explanation of SSF is enclosed for your review

3. IAWthe cited reference, the Arny | eadership has approved
excluding fromthe SSF certain non-Arny-nmanaged itens which are
bei ng processed by other than the Standard Arny Retail Supply
System and the Arny Materiel Command Installation Supply System
We believe it is essential that the Defense Logistics Agency
begi n the planning process to take ownership of DLA-nmanaged
stocks in Arny Cothing Initial Issue Points System bulk
petrol eum storage sites, and the Theater Arny Medi cal Managenent
I nformati on System One option for your consideration is

ext endi ng ownership for DLA-managed itens as the Arny inplenents
SSF.

4. You have assisted the Arny SSF effort by providing a point
of contact for the continuing planning process. W appreciate
this support and | ook forward to continui ng cooperation as we
nove toward denonstration and inplenmentation. W also solicit
your comrents and concerns on the proposal for DLA to eventually
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capitalize residual stocks in the areas nentioned in paragraph 3
above.

5. We look forward to a continuing productive worKking
relationship with the DLA staff to ensure a snooth and wel | -
coordinated transition process. W would welcone the
opportunity to brief you and your staff about SSF at your
conveni ence.

6. DALO SSF point of contact is Bert Hervey, (703) 617-5614.

Encl SUE BAKER
Pr ogr am Manager,
Singl e Stock Fund
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