Introduction

As more and more of the Agency’s contracting activities have shifted to multi-functional organizational structures and have adopted innovative business strategies, the risks associated with preserving the integrity of the contracting process have increased.  Because DLA’s procurements are made in a variety of market places to satisfy a diverse customer base, DLA employs an array of business arrangements to complete over one million procurement actions annually.  These procurement actions run the gamut of complexity from tailored logistics support arrangements like Virtual Prime Vendor contracts to automated micro-purchases issued as orders against Blanket Purchase Agreements.  Each method of support carries with it unique risks.  

In addition, as DLA’s focus has shifted from managing supplies to managing suppliers, greater emphasis is being placed on partnering with our vendors and customers to develop even more innovative performance based contracting solutions, such as Strategic Supplier Alliances.  This Program Management approach to acquiring spare and repair parts, as well as our traditional troop support items, also includes risks that we need to be cognizant of to ensure successful program implementation. 

The DLA PMR Program provides a structured approach to procurement oversight that focuses on outcomes and results.  It strives to identify approaches and processes that work well for various contracting offices to improve the efficiency and effectiveness of procurement operations that can then be shared Agency-wide.  The PMR Handbook has been revised from the previous version to streamline the process and to update references. The Handbook outlines three types and three levels of reviews to be conducted on our procurement system based upon complexity and risks.    DLA will form teams consisting of the best professional talent from across the Agency to conduct periodic reviews of contracting offices to ensure that the integrity of the procurement system is maintained.  To further minimize risks, I encourage senior management within the DLA field activities with contracting functions to incorporate the PMR process into their oversight operations and use this Handbook to conduct internal assessments of their contracting operations as appropriate.

CLAUDIA S. KNOTT

Senior Procurement Executive
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