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March 20, 2003
MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT:  Policy for Foreign Military Sales (FMS) Issues from Depots Outside the                   

                    Continental United States (OCONUS)  
         This memorandum is provided to clarify the Defense Logistics Agency (DLA) policy on support of FMS requirements from DLA OCONUS depots.

         The Defense Distribution Center (DDC) recently raised the issue of a large amount of FMS Materiel Release Orders (MRO) going to OCONUS depots for support.  These MROs were subsequently cancelled because of the expense of shipping them back to the CONUS and the use of Delivery Term Code (DTC) 5.  In addition, the Air Force Security Assistance Center (AFSAC) and the Navy Inventory Control Point (NAVICP) have lodged complaints with DLA over the issue of FMS materiel from OCONUS depots.  AFSAC believes that freight forwarder usage/customers’ constraints make this type of support unfeasible and asked that requisitions not be passed to OCONUS depots.  They also requested depots deny, rather than cancel an MRO so the materiel can be placed in a backorder status.  NAVICP expressed concerns similar to those of the Air Force, but added that possible impact on U.S. readiness (i.e., depleting forward-stocked items) should take precedence over unplanned FMS requirements.  Headquarters DLA agrees that readiness is a pivotal concern.

         Materiel requisitioned by FMS customers should be maintained in at least one CONUS depot.  A review, based on DoD planned requirements, is ongoing to determine FMS demand history for materiel stocked only in an OCONUS depot.  The review recognizes that FMS MROs on OCONUS depots could impact the U.S. Forces’ readiness.  Readiness, for both our DoD customers and our FMS allies, must be a consideration in stock positioning.  In this regard, current policy indicates programmed Cooperative Logistics Supply Support Arrangement (CLSSA) requisitions are to be afforded the same support as U.S. Forces requisitions with equal priority and Required Delivery Date (RDD) coding.  Additionally, deprogrammed CLSSA and FMS requisitions are to be treated equally if on hand assets stratify above the system reorder point or the requisition has been backordered for one procurement cycle.  
          However, due to the problems with OCONUS FMS issues listed above, DLA policy is that MROs for FMS materiel will not be passed to OCONUS depots.  The Standard Automated Materiel Management System (SAMMS) generally supports this policy by requiring an Item Manager’s (IM’s) review of all materiel being sourced from an OCONUS depot to a CONUS 
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recipient.  When SAMMS generates an IM review for an FMS requisition, these FMS requisitions will be placed on backorder and the IM will determine the best method to support
the requirement.  Consideration will include the quantity and status of current due-in, initiation of DVDs and redistribution of OCONUS assets to CONUS depots.  For all IPD 01-03 requisitions and Issue Priority Destination (IPD) 04-08 requisitions coded with a Not Mission Capable Supply (NMCS) indicator of  “N” or an “E” in the RDD or a Chairman Joint Chief of Staff (CJCS) project code beginning with a “9”, the IM may initiate a high priority redistribution order from the applicable OCONUS depot to a designated DLA CONUS depot if such action is deemed to provide faster customer support than awaiting scheduled due-in or initiating a DVD.  For IPD 09-15 and IPD 04-08 non-NMCS/non-CJCS project code requisitions, redistribution action will only be considered for assets that stratify beyond the requisitioning objective of the OCONUS forward stockage location and protracted timeframes are expected for the delivery of current due in.  Upon receipt of the materiel at the CONUS depot, the ICP will release the backorder to generate an MRO to the depot, resulting in shipment of the materiel in accordance with the DTC and applicable transportation procedures.  DLA will bear the cost of the redistribution order, which reinforces the need for stocking the materiel in a CONUS depot.

          If an MRO is mistakenly passed to an OCONUS depot, since there currently is no denial management code specific to this situation, we are temporarily directing that OCONUS depots deny the MRO using denial management code “9”.  These requisitions should never be cancelled using a “BQ” status.  After the denial transaction is complete, the IM will place the requisition in a backorder status.

         This policy has been coordinated through the DLA policy proponents for Supply, Distribution, and Transportation (J-3) Finance (J-8), and the DDC.

         Our point of contact for this matter is Ms. Linda Kimberlin, (703) 767-7515 or DSN 427-7515, Email:  Linda.Kimberlin@dla.mil.







     LARRY M. GLASCO






     Executive Director







     Readiness & Customer Support

DISTRIBUTION:

COMMANDER

DEFENSE SUPPLY CENTER COLUMBUS

DEFENSE SUPPLY CENTER RICHMOND

DEFENSE SUPPLY CENTER PHILADELPHIA

DEFENSE DISTRIBUTION CENTER

Page 3
DISTRIBUTION:  (CONT)

DEFENSE REUTILIZATION AND MARKETING SERVICE

DLA EUROPE

DLA PACIFC

DIRECTOR

DEFENSE ENGERY SUPPORT CENTER

ADMINISTRATOR

DEFENSE NATIONAL STOCKPILE CENTER

cc:
DDC J-3/J-4L 

DSCC-BDD

DSCP-IRF

DSCR-LDAC
J-332, J-373, J-85, 

